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Public Plan for ARP ESSER

Purpose
The following document is intended to summarize for the public, requirements related to how ORLEANS CENTRAL SUPERVISORY
UNION intends to use its allocation of ARP ESSER funds. The public and stakeholder groups are invited to provide input on this
plan by [Date] through [this comment channel].

Background
As many of you are aware, Vermont’s education system has received, and continues to receive, significant federal funding as part of
the COVID-19 response. In total the state has received close to $500 million in education funds, and one of the largest allocations
came in the American Rescue Plan Act on March 11, 2021 in the form of the ARP ESSER (ESSER III) grant program. This program
allocates $256,647,724 to Local Education Agencies (LEAs), or what are commonly known as the Supervisory Unions and
Supervisory Districts (SUs/SDs), and reserves $28,516,484 to the Agency of Education (AOE) for statewide responses to the
pandemic.

Purpose of ESSER Funds

ESSER funds are intended to “prepare for, prevent and respond” to COVID-19 and there is a broad, but definitive list of allowable
costs that SU/SDs must follow. The US Department of Education states that these funds are intended, “to help safely reopen and
sustain the safe operation of schools and address the impact of the coronavirus pandemic on the nation’s students,” with a specific
emphasis on meeting the needs of underserved student groups and those most significantly impacted by the COVID-19 pandemic.

ARP ESSER and Education Recovery

The state received the first two thirds of these funds in March, but the US Department of Education released a set of interim final
requirements in April that outlined the process by which they will allocate the remaining one third (approximately $95,054,703). This
process included the development of a draft plan by each LEA (this document), and includes meaningful engagement with
stakeholders and an opportunity for the public to review and comment upon the draft plan.

Contact Information:
If you have questions about this document or would like additional information please contact:

Josh Souliere, Education Quality, josh.souliere@vermont.gov

https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund


In addition, during the winter and spring of 2021 each SU/SD has been tasked by the Agency of Education with developing a plan for
Education Recovery. These plans center on three main “pillars”: Socialemotional, Mental Health and Wellbeing; Student
Engagement, and Academic Achievement. In addition, a fourth “pillar,” Safe and Healthy Operations has also emerged as a priority
for Education Recovery and includes improvements to indoor air quality and other measures to improve learning environments. The
development of these Education Recovery plans involved significant stakeholder input and were submi�ed to the AOE in June 2021.

As they look to the next several years of Education Recovery and beyond, SU/SDs will rely on federal emergency funds, including
ESSER I, ESSER II and ARP ESSER to support these efforts. In addition, SU/SDs will use their “regular” sources of funding, which
include local, state and federal funds, to continue pre-COVID work and respond to the needs that have arisen during the pandemic.
In short, there is no one source of funds that can address student needs, but there is a significant opportunity with the influx of
emergency funds to address long-standing or intractable challenges.

Section I: General Information

General Information

LEA Name: ORLEANS CENTRAL SUPERVISORY UNION

LEA Address: 130 KINSEY RD. BARTON, VT 05822

Superintendent Name: PENNY CHAMBERLIN

Superintendent Phone # and Email: 802-525-1204; pchamberlin@ocsu.org

District Website (where plan is posted): www.ocsu.org

Student Enrollment and Demographics

Grades Served: PK-12

# of Schools: 8

Total Student Enrollment: 1123

American Indian/Alaska Native [.5 %] Asian [.5 %]

Black/African American [.6 %] Hispanic [0%]

Native Hawaiian/Pacific Islander [0 %] White [93 %]

Multiracial [5 %]

Students eligible for Free and Reduced Lunch
[65.9 %]

Migrant [0 %]
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Students with Disabilities [24 %] English learners [.5 %]

Students with High-Speed Internet at Home
Based on the last set of data we collected in
September, there were 135 families that
responded, and 95 had high speed (roughly
70%). Our previous year’s data was collected
by admins or admin assistants; it shows 170
families with no internet, which would be
closer to 85% having Internet.

Students Experiencing Homelessness [.8 %]

Section II: COVID-19 and Education Recovery Information [OPTIONAL]
In this section the LEA may choose to provide links to relevant information regarding Education Recovery Planning, the use of ESSER I or II
funds, the Safe Return to In-Person Instruction or any other information that contextualizes the plan for ARP ESSER funds.

Name Link

Education Recovery Needs Assessment h�ps://www.ocsu.org/uploads/4/1/2/4/41243031/ocsu
_recovery_plan.pdf

Education Recovery Plan h�ps://www.ocsu.org/uploads/4/1/2/4/41243031/ocsu
_recovery_plan.pdf

Information on Use of ESSER I and II Funds h�ps://www.ocsu.org/uploads/4/1/2/4/41243031/esse
r_i.pdf

h�ps://www.ocsu.org/uploads/4/1/2/4/41243031/esse
r_2_-_board.pdf

Safe Return to In Person Instruction Checklist or
Other District Links

h�ps://www.ocsu.org/uploads/4/1/2/4/41243031/ocsu
_reopening_guidance__21-22_sy_august_16_2021.pd
f

h�ps://www.ocsu.org/covid-19-info.html
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Section III: COVID-19 Federal Emergency Funding [OPTIONAL, but highly recommended to help
stakeholders contextualize how ARP ESSER funds are prioritized. You may wish to also include how other,
‘regular’ funds are used to address the needs of underserved student groups]

Funding
Source

Allocation Amount
Expended to
Date (if
applicable)

Short Description of How Funds were Used

ESSER I $845,771 $819,270.69 Salaries and Benefits; Contracted Services; Supplies &
Equipment; Services to Independent Schools

ESSER II $3,805,892 $1,025,321.58 Hired personnel to support academic intervention and
social emotional learning needs; Contracted services
with outside organizations; Building upgrades to
support health and safety; Implemented academic
programs to support early literacy and the use of
assessment platforms to support decision-making;
Services to Independent Schools

ARP ESSER
(ESSER III)

Current

Allocation:

$8,553022

Total

Allocation:

$8,553,022

$ 0 Funds will be used to support the continuation of the
COVID Recovery Plan

GEER I (if
applicable)

$ $ Not Applicable
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Coronavirus
Relief Fund
(CRF) LEA
Grant (if
applicable)

$ 363,979.53 $ 363,979.53 Tech supplies for learning; Funds for work beyond
contracted hours (administration and staff); Sanitation
supplies for COVID Response

CRF Indoor
Air Quality
Grant (if
applicable)

$245,764.00 $245,764.00 Controls upgrades, ventilation equipment cleaning
and servicing, ventilation system installation

CRF Child
Nutrition
Equipment
Grant (if
applicable)

$126,459.00 $126,459.00 Purchase additional and replacement equipment for
kitchen/cafeteria spaces.

ARP IDEA $ 91,856.00 $11,937.13 Increased personnel (salaries and benefits); Contracted
services for students with disabilities, professional
development, and transportation.

ARP
Homeless
Children and
Youth II

$ $ Not Applicable

Other [text
box for name
or short
description]

$ $ Not Applicable

Section IV: ARP ESSER LEA Plan

ARP ESSER Interim Final Rule Requirements

Through the Interim Final Requirement (IFR), the US Department of Education has determined that in order to receive ARP ESSER funds,
each LEA must: develop, submit to the AOE (on a reasonable timeline determined by the AOE), and make publicly available on the LEA's
website, a plan for the LEA's use of ARP ESSER funds.
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The following sections summarize and incorporate each of the required elements and, if applicable, their connection to Education Recovery
Pillars.

COVID-19 Prevention and Mitigation Strategies [REQUIRED]
IFR Requirement:

The extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent CDC guidance on reopening schools, in order to continuously and safely open and operate schools for in-person
learning.

[Text box here for districts to provide any overview/introductory language]

Strategy Education Recovery Pillar
(SEL, Student Engagement,
Academic Success, Safe and
Healthy Operations)

ARP ESSER
Amount
Allocated

Provide PPE supplies to those who
need/want access

Safe and Healthy Operations 0.00

Cleaning and disinfecting school
buildings per CDC guidance

Safe and Healthy Operations 0.00

Indoor air quality measures to support
healthy environment

Safe and Healthy Operations 1,180,749.00

20% Reserve to Address the Academic Impact of Lost Instructional Time [REQUIRED]

IFR Requirements:

How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act (20% mandatory set aside) to address the academic impact of
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year.

How the LEA will ensure that the interventions it implements, including but not limited to the interventions implemented under section
2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond to the academic, social, emotional, and mental
health needs of all students, and particularly those students disproportionately impacted by the COVID-19 pandemic, including students from
low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and
migratory students.
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Total 20% mandatory set aside allocation: [Text box]

Evidence-Based Strategies to Address the Academic Impact of Lost Instruction Time [REQUIRED]

Strategy Education
Recovery Pillar
(SEL, Student
Engagement,
Academic
Success, Safe and
Healthy
Operations)

How will this strategy support
specific underserved student
groups? (low-income families,
students of color, English
learners, children with
disabilities, students
experiencing homelessness,
children in foster care,
migratory students and other
students disproportionately
impacted by COVID-19)

ARP ESSER
Amount
Allocated

After school/Summer
programming (incl.
salaries & benefits,
supplies, transportation,
dues & fees), Contracted
Services, Travel
reimbursement

Student
Engagement

Opportunities for all students
to engage in enrichment
programs regardless of
demographics. These
programs are beyond the
typical school day, which is
potentially a benefit for
working families.

Rebuilding Libraries post
COVID

$1,261,416

SEL & Interventionist,
nurse, Instructional and
Curriculum and Grant
Coordinator positions,
Facilitating Teacher
Training, Mentor
Training (salaries and
benefits)

SEL, Academic
Success, Student
engagement

Support for struggling
learners regardless of their
demographic backgrounds.

$2,915,642

Contracted Services
Grants Coordinator

Mentoring Staff mentoring on grant
related items.

$5,000.00
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Contracted Services for
professional
development, Admin

Mentor, Principal
Coaching,  K-8 Mentor,
Communication
Specialist

District Communication

Academic
Success, SEL, &

Student
engagement

Aptegy

PD supports staff by giving
them the training to support a
wide range of student
demographics.

Platform to communicate with
the public

$108,000.00

$31,500.00

$30,000.00

Adoption of an
assessment system

Academic Success Data informed
decision-making to support
students academically and
behaviorally.

$55,000.00

Adoption of a K-8
phonics program

Academic Success Literacy is our number one
priority. All students need to
be able to read by third grade
in order to close achievement
gaps.

$70,000.00

Contracted services for
Social/Emotional
Learning

SEL, Student
Engagement

Direct support to students to
be able to access school
through coaching to develop
strategies for those who
struggle at school.

$737520

Contracted Service for
Special Education

Salary and Benefits for
Admin and Special Ed to
a�end training.

Academic Success Due to the lack of special
educators we need to contract
out.

Due to an influx of new
Administrators and Special
Educators there is a need for
additional training.

$800,000.00

$16,000.00
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Supplies Books for
Academic Success

To learn strategies to  improve
student writing.

$3,550.00

Plan for Remaining 80% of ARP ESSER Funds [REQUIRED}
IFR Requirements:

How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act.

How the LEA will ensure that the interventions it implements, including but not limited to the interventions implemented under section
2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond to the academic, social, emotional, and mental
health needs of all students, and particularly those students disproportionately impacted by the COVID-19 pandemic, including students from
low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and
migratory students.

Strategy Education Recovery Pillar
(SEL, Student
Engagement, Academic
Success, Safe and Health
Operations)

How will this strategy support specific
underserved student groups?
(low-income families, students of color,
English learners, children with
disabilities, students experiencing
homelessness, children in foster care,
migratory students and other students
disproportionately impacted by
COVID-19)

ARP ESSER Amount
Allocated

Contracted Services for
Network and Security

Increase in Tech services To improve network security and
management including heightened
network security protocols and network
demands including investigations
concerning physical security threats and
Cyber and Social media threats.

● $36,750.00

Subscription Google EDU Google for Education focuses on creating
educational experiences for students and
teachers all over the world.

● 14,000.00
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Transportation Additional bus route

Transportation for high
school

To add an additional bus run to get
students to school on time.

Summer school transportation for high
school.

● $111,797.00

Fuel Additional Fuel cost Fuel cost over and above the bus contract
to support school families to get students
to and from school.

● $36,699.30

Building Projects caused by
or, in response to, COVID-19

● HVAC upgrades at
Lake Region

● Window Replacement
at Barton Graded
School

● HVAC system
replacement at
Irasburg Village
School

● Refurbish Elevator at
Barton Graded School

● Replace Gym AHU at
Barton Graded School

● Replace coil in
Orleans Elementary
School AHU #2

● Replace carpets and
floors damaged by
serving lunch in
classrooms and
entering through fire
exit doors

● Install Standby
Generators

Safe and Healthy
Operations, Student
Engagement

Building upgrades to support the diverse
needs of our student demographics will
provide access to equitable teaching and
learning.  Projects are planned to improve
indoor air quality, repair items damaged
as a result of pandemic response actions,
and improve staff efficiency to offset
increased demands.  The net result is a
more comfortable and inviting learning
environment.

● $195,000.00

● $75,000.00

● $25,000.00

● $100,000.00

● $75,000.00

● $20,000.00

● $150,000.00

● $170,000.00
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● OCSU TECH Wiring
Infrastructure
Upgrades

● OCSU Entrance
Monitoring and
Admission Equipment

● OCSU Public
Announcement
Equipment Upgrades

● Architectural,
Engineering , and
Clerk of Works
Service

● $15,000.00

● $75,000.00

● $114,671.00

● $25,000.00

● An incentive payment
to retain specific
individuals or
categories of school
staff whose work is
critical to preparing
for, preventing or
responding to
COVID-19;

● $300,000.00

● Adaptive swings,
School Safety Threat
Training and Equity
Audit

To keep students and
staff safe within the
schools.

Swings to accommodate all students.
School safety equipment such as door
alert systems, cameras etc.

● $11,000.00

● Supplies(Walkie-
Talkie Glover School)

● Communication
Specialist

To improve
communication in the
school and in the
community

Walkie talkies serve as another form of
communication.

Communication Specialist to streamline
our systems around community outreach.

● $4,000.00

● $7,000.00
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● Tuition for staff
pursuing special
education

Staff Tuition Building up capacity such as using funds
to cover tuition for staff pursuing special
education

● $20,000.00

● Science Supplies Science Labs Supplies Science supplies will be accessible to all
students for instruction.

● $66,000.00

Section V: Plan for Meaningful Consultation and Stakeholder Engagement [REQUIRED]
In this section, LEAs should document their engagement with stakeholder groups and the public. The Interim Final Rule outlines the
specific groups that LEAs must engage with in developing their plan for the use of ARP ESSER Funds.

IFR Requirement: Under this requirement, an LEA must engage in meaningful consultation with stakeholders and give the public an opportunity
to provide input in the development of its plan. Specifically, an LEA must engage in meaningful consultation with students; families; school and
district administrators (including special education administrators); and teachers, principals, school leaders, other educators, school staff, and their
unions. Additionally, an LEA must engage in meaningful consultation with each of the following, to the extent present in or served by the LEA:
Tribes; civil rights organizations (including disability rights organizations); and stakeholders representing the interests of children with
disabilities, English learners, children experiencing homelessness, children in foster care, migratory students, children who are incarcerated, and
other underserved students.

[Please Note: The AOE recognizes that many LEAs have begun this engagement during their Education Recovery planning process.
If LEAs can tie the specific Education Recovery strategies developed with stakeholder engagement to their ARP ESSER plans or can
document other avenues of outreach (public meetings, informational sessions, emails to families or communities, etc) these can and
should be included as evidence of stakeholder engagement.]

Stakeholder Group How have these stakeholders been
engaged or what is the SU/SD plan
for engagement?

Outcome or
Feedback

Date (or Planned Date)

Students Students have participated in
community forums and provided
input through surveys

Results were used
for the creation of
the recovery plan.

Spring & Summer of 2021

Families Families have participated in
community forums and provided
input through surveys and other
means.  Family and community
members also participated in

Results were used
for the creation of
the recovery plan.

Spring, Summer, & Fall of 2021

ARP ESSER LEA Plan Template
(Revised: August 26, 2021)

Page 12 of 15

https://www.federalregister.gov/d/2021-08359/p-52


providing feedback through the
equity justice coalition toolkit.

School and District
Administrators
(including special
education)

School and district administrators
have been involved in the planning,
implementations and review of the
plan throughout the process.

Results were used
for the creation of
the recovery plan.

Spring, Summer, & Fall of 2021;
Ongoing

Teachers or Other
Educators

All teachers were part of a needs
assessment to determine the needs
at each school. Teacher Leader
commi�ees have been involved in
implementation and review of the
plan.

Results were used
for the creation of
the recovery plan.

Spring, Summer, & Fall of 2021;
Ongoing

Principals Principals have been involved in the
planning, implementations and
review of the plan throughout the
process.

Results were used
for the creation of
the recovery plan.

Spring, Summer, & Fall of 2021;
Ongoing

School Staff School staff have served on
commi�ees and have been involved
in implementation and review of
the plan.

Results were used
for the creation of
the recovery plan.

Ongoing

Unions Union leadership regularly meets
with the superintendent.

Information is used
for the ongoing
implementation of
the recovery plan.

Ongoing

Tribes (if applicable) 1:1 Conversation with tribal
member/representative of the
nulhegan tribe and central office
administration

recommended to
use ESSER funds to
provide more
educational
programming about
Abenaki in
Vermont.

Ongoing

Civil Rights
organizations

Education Justice Coalition (EJC)

Building Fearless Futures

Used the EJC toolkit
with community
members to align

Spring 2021
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Building Bright Futures
Representative

the COVID recovery
plan to
recommended
practice.

Stakeholders
representing the
interests of children
with disabilities

Regularly meet with alternative
schools, outside agencies such as
Northeast Kingdom Human
Services.

Continued support
for students with
needs.

Ongoing

Stakeholders
representing the
interests of English
learners

ELL teacher(s) Recommendation to
increase supplies
and equipment for
English language
learners.

Spring 2022

Stakeholders
representing the
interests of children
experiencing
homelessness,
children in foster care
or children who are
incarcerated

DCF, School homeless coordinator Funds are allocated
to support access to
school for children
and families
experiencing
homelessness.

Ongoing

Stakeholders
representing the
interests of migratory
students

N/A At this time, we do
not have migratory
students in the SU

Stakeholders
representing the
interests of other
underserved
students

N/A N/A

Other

Section VI: Interim Final Requirements Checklist [OPTIONAL]
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□ The LEA has completed the ARP ESSER LEA Plan for Safe Return to In-Person Instruction and Continuity of Services
Checklist and has updated the plan for Safe Return to In-Person Instruction based on the latest guidance from the AOE and
the Vermont Department of Health and made these updates available for public comment.

□ The LEA ARP ESSER Plan is posted and accessible on the SU/SD website.
□ The LEA has a plan for meaningful consultation and stakeholder engagement.
□ The LEA has a plan for seeking public comment and input on its LEA ARP ESSER Plan.
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