Orleans Central Supervisory Union
Superintendent’s Monthly Report
March 2022

Mission:
It is the mission of the Orleans Central Supervisory Union to provide an environment that
celebrates diversity and creativity, promotes inclusion and integrity, and partners with
parents and community members to give students access to a 21st century education.

Vision:

All of our students will have choices for success throughout their lives.

Dates of Interest
School Boards: (See website for agendas, minutes:
https://www.ocsu.org/board-agendas--minutes-2021-2022.html)

Lake Region UHS3-10-2022 @ 6:15 p.m. Virtual/ regular meeting/hosted at LR
3-21-2022 @ 6:15 p.m. Virtual/ regular meeting/hosted at LR
4-4-2022 @ 6:16 p.m. Virtual/regular meeting/hosted at LR
4-25-2022 @ 6:00 p.m./In Person Bd. Meeting and Public NESDEC
Presentation at Lake Region High School
Elementary Middle School (EMS)3-7-2022 @ 6:00 p.m./Virtual Bd. Meeting/hosted at COFEC
3-9-2022 @ 6:00 p.m./Virtual Budget Info. Meeting/Option Only
3-21-2022 @ 6:00 p.m./Virtual Bd. Meeting/hosted at COFEC
3-22-2022 @ Annual Meeting Vote/10:00 a.m. - 7:00 p.m. at respective
polling places - see official warning.
**Informational meetings will be held via Zoom-and times to be
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determined.
4-11-2022 @ 6:00 p.m./Virtual Bd. Meeting/hosted at COFEC
4-25-2022 @ 6:00 p.m./In Person Bd. Meeting and Public NESDEC
Presentation at Lake Region High School
OCSU:
4-6-2022 @ 6:00 p.m./Virtual at COFEC Building
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Budget Votes:
Lake Region Union High School District budget vote was a SUCCESS! The
voting electorate passed the FY2023 Budget at $7,113,271. This is level
funded from the FY2022 (current) budget. There were over 45 voters in
attendance not including the board members or the Town Clerks.
On March 22, 2022 — Lake Region Union Elementary-Middle School District budget vote will
take place from 10:00 a.m. to 7:00 p.m. at their respective polling places with Informational
Meetings held via Zoom/virtually. The Informational Meetings will be held on:
● Wednesday, March 9th at 6:00 p.m. (see the OCSU.org public calendar for the link to join
virtually).
● Monday, March 21st at 7:00 p.m. following the regular EMS Board meeting, also with a
virtual option.
Board member vacancies: At this time, there are open seats on the Lake Region Union High
School board as well as Lake Region Union Elementary-Middle School board to be filled.

___________________________________________________________________
Staff :
The OCSU Board met with the OCEA Executive Team during the OCSU board meeting on March
2nd. We will bring a proposal to the board again on May 4th to consider the OCEA’s request.
During the Cabinet meeting scheduled for March 8th at Lake Region UHS, the administrators
will be meeting with the PALS group to remain informed around staff questions and thoughts
for moving OCSU forward.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Students:
March 17th - Early Release Day
March 18th - Inservice Day (no students)

Business & Finance Office: (Crista Perkins)
Lake Region’s Budget Vote was positive, not only did it pass, but the
voters added an additional $85,000 to the bottom line expense proposal. Looking ahead, we
will be working on year end projections and working closely with the administration with
needs to finish the year.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Data Driven Decision Making: (Mike Moriarty)
We are entering the time of year when schools will be conducting needs assessments based on
student data to support continuous school improvement efforts. Principals and staff look at
various data sets that include, but are not limited to academic performance, behavior referrals,
absenteeism and make decisions on how best to support students. These needs assessments
also support how we leverage funding from various state and federal grants to support
programming.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Special Services: (Chad Fox)
There will be new special education rule changes from the VT AOE which will take place next
school year. More information forthcoming, regarding rule changes. Please keep this in mind.
Rule changes will impact eligibility, determination, adverse effect, and other areas of the
special education process.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Preschool: (Julie Lavine)
Our classrooms are engaging in some fun learning this month. The Albany Classroom is
learning about nighttime and space. The Blue Room is doing a deep dive into the alphabet.
The Yellow Room is learning about fairy tales and acting them out. The Green Room is
studying dinosaurs. Preschoolers really enjoy the changes in their classrooms that come with
each new theme, giving them new and different learning activities and items to explore.
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We are excited to have Siskin here at COFEC on Wednesdays through the month of March! We
hope to have enough snow to cross-country ski, make a bear cave, do animal tracking, and
maybe even have a fire and bake bread. They are amazing with our preschoolers and give
them some really great learning opportunities.

Enrollment Update: will be provided in the May Newsletter.
___________________________________________________________________
COVID Update: As of March 9th, the OCSU Board took action to move Orleans Central
Schools to a Mask Optional protocol to better align with CDC guidance and our region. Mask
Optional means that anyone is welcome and encouraged to continue to wear a mask while in
school however, they are not required to. We will continue with the Test to Stay Program for
students, the Assurances Test Kits for Staff and the Take Home Test Kits for families through
April and perhaps into May as supplies last at the state level. OCSU will continue to offer
masks for both staff and students after March 9th. Please see our website for any future
updates.

Administrative Cabinet
The Cabinet has been meeting regularly via Google Meetings and
will now resume their in person meeting schedule by rotating each
meeting twice per month among our OCSU schools. We are excited
to come together and continue our work on school improvement
and student outcomes. Our first in person meeting happened at the
Irasburg Town Hall before February break where we were able to work in large and small
groups on Instructional Improvement and Social-Emotional Wellbeing of Staff and Living Our
Mission & Vision Now and in the Future for Orleans Central Supervisory Union. Our next in
person Cabinet meeting will be on March 8th at Lake Region UHS.

Tasks Specific to Penny’s work for February:
*Based on the National Professional Standards for Educational Leaders

Mission, Vision and Core Values (Prof. Standard 1):
o Prepared Board meeting agendas
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o
o
o
o

Attended monthly board meetings
Visited all schools
Met with NEK Regional Superintendents group in January and February virtually.
Attended Board meetings and budget meetings for Lake Region High School and the
Elementary and Middle School District
o Attended Regional Advisory Board meeting of the North Country Career
o Participated in a Cabinet meeting focused on how we have managed this year thus far
and where we want to focus our work on the balance of this year and into next year.

Professional Capacity of School Personnel (Prof Standard 6) and
Community of Care and Support for Students (Prof. Standard 5):
o Met with NEK Health Officials and NEK Supt. Team around managing the pandemic in
public schools.
o Held regular bi-monthly meetings with individual principals at each building.
o Held regular weekly meetings with OCSU administrators via Cabinet Meetings.
o Worked closely with the administrative team around COVID staffing concerns, lack of
substitutes and overall impact of the pandemic on our faculty and staff across OCSU.\
o Gathered data from Administrators on COVID closures to support submission of waiver
requests in order to not have to extend our school year.
o Remained up to date with the AOE and Dept of Health on all things COVID related.
o Continually updating the community, staff and families with COVID guidance and
protocols. Current conditions are not warranting weekly communications as the state
guidance has not changed over the past several weeks. However, Effective Feb. 28th, if a
school can reach 80% vaccination status across the student population who is eligible to
be vaccinated may remove their masks. OCSU does not have a school near this threshold
at this time. Therefore, everyone will continue masking until the data support a change
in masking. Schools will continue to provide take home antigen tests for families and
continue to offer in school antigen testing if needed. Effective March 9th, OCSU will
move to a Mask Optional protocol. The state as a whole will move to the Make Optional
protocol on March 14th. All NEK SU’s surrounding OCSU have already lifted their Mask
Mandate.

Meaningful Engagement of Families and communities (Prof Standard 8) and
Equity and Cultural Responsiveness (Prof Standard 3):
o Gathered data to support monthly superintendent reports and regular board reports
o Met with staff and administrators to hear concerns
o Maintaining communications with families and communities around all topics related to
COVID.
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o Received information from every principal on how they are celebrating Black History
Month for February.

Operations and Management (Prof Standard 9) and School Improvement (Prof.
Standard 10):
o Fiscal Year 2023 Budget work and meetings continue through March 22nd.
o Meeting with consultant on Strategic Planning training and work sessions coming up in
April. Our first four meetings in April will be board training, while all sessions in May and
June will be publicly warned and one meeting will be focused on public input as well.
o Attended the 6th of 9 Superintendent Academy trainings sponsored by the VSA.
o Met with OCSU administrative staff on special education, curriculum, facilities, finance
and Pre-K.
o Established regular meeting schedules with Supt. Admin Assistant and HR Specialist.
o As a result of the Behavioral Threat Assessment Training sponsored by Vermont School
Safety Partners, we are setting up an evaluation of Lake Region UHS and Barton
Academy School on April 7th.
o Met with Superintendent groups, AOE/Dan French to remain up to date on COVID
guidance and other updates to help manage our schools. There are 4 meetings per
week at this level to keep districts moving forward. However, these meetings will begin
to decrease as the state guidance lessens over time.
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