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Orleans Central Supervisory Union 
Superintendent’s Monthly Report 

July and August 2022  
 

 

 

 

 

Mission: 

It is the mission of the Orleans Central Supervisory Union to provide an environment that celebrates diversity 

and creativity, promotes inclusion and integrity, and partners with parents and community members to give 

students access to a 21st century education.  

Vision:  All of our students will have choices for success throughout their lives. 

 

Dates of Interest 

School Boards: (See website for agendas, minutes:  
https://www.ocsu.org/board-agendas--minutes-2021-2022.html) 
 

OCSU/Lake Region High School and Lake Region Elem/Middle School Board 

Meeting Schedules– 

● LRUHS Board – September 1, 2022 – 6:15 pm – Lake Region 

● OCSU Board – September 7, 2022 – 6:00 pm – COFEC 

● LRUEMSD Board – September 12, 2022 – 6:00 pm — Barton School 

● LRUHS Board – September 19, 2022 – 6:15-7:00 pm – Lake Region 

● LRUEMSD Special Board - September 19, 2022 – 6:00-7:00 p.m. - Lake Region 

● Combined Special Board meetings:  Finalize Strategic Plan and Determine Next Steps, 

September 19, 2022 – 7:00-8:00 p.m. at Lake Region 

● LRUHS Board – October 3, 2022 – 6:15 pm – Lake Region 

● OCSU Board – October 5, 2022 – 6:00 pm – COFEC 

● LRUEMSD Board – October 10, 2022 – 6:00 pm — Irasburg Village School 

● LRUHS Board – October 17, 2022 – 6:00 pm — Lake Region 

● LRUEMSD Board – October 24, 2022 – 6:00 pm — Albany Community School 

https://www.ocsu.org/board-agendas--minutes-2021-2022.html
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__________________________________________________________________ 

Staff :     Thank you! 

The summer was a short one this year with all of the new hiring and large-

scale projects happening in our schools!  I want to take this moment to thank 

the people who are the heart of our schools and why we are able to open each 

and every day… our custodial, groundskeepers, maintenance, food service and 

office staff are an integral part of our community schools.  Their work before and after the school day 

keeps the wheels moving forward and provides a safe place for us to work and our students to learn, 

play and stay nourished!  Thank you!  We appreciate your hard work and dedication to the OCSU 

schools, staff, children and families! 

Teachers and Para Educators:  I am looking forward to seeing you all in the classrooms as you 

welcome your students this year!  As we move away from the past three COVID years, I want to thank 

you for your dedication and unwavering support for our students and families!!! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

UVM Outstanding Teachers for 2022-2023! 

Please join me in congratulating Mariah Gariepy  (Lake Region Union High School) and Charles 

Supernaw (Albany Community School) as this year’s Outstanding Teachers! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Mariah teaches a very diverse group of learners in Global Citizenship and does so 
successfully. She maintains order, addresses tough topics with grace and aplomb, 
meets the needs of varied students, uses great examples from history and popular 
culture to support the learning, and infuses her classroom with kindness and good 
humor. She has done valuable work to support students in completing extra Folio 
Tasks. She is heavily involved in student activities (Student Council, Theatre). She is 
a terrific colleague and a Building Rep with OCEA. She goes above and beyond all 
the time both for adults and for students. She is diligent and professional. She is 

involved in lots of things—equity, theater, etc—and she is always helpful and positive. She is an 
active participant whenever important systemic discussions arise and she is always someone you can 
count on to follow through. 

 

Charles goes above and beyond his classroom duties and offers help to everyone! He 
is able to interact with students of all ages and does so in a developmentally 
appropriate way. He sends home monthly newsletters to communicate with parents, 
he plans engaging lessons, and he has become an outstanding teacher. He utilizes 
best practices for academics, social skills, etc. He volunteered his time over the 
summer for interviews, curriculum conversations, and more! Charles brings a lot of 
expertise, knowledge, kindness, and humor to Albany Community School.  
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Current Openings across OCSU - Please go to OCSU.org and under the “About OCSU” Tab - you will find 

Employment Opportunities.   

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Students:  

Students’ first day of the 2022-2023 school year is  

Tuesday, August 30, 2022! 

Welcome Back!  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Early Release Days: 

September 16th 

October 6th 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Business & Finance Office: (Crista Perkins, Manager)  

We have been busy all summer closing out one year and opening a new school year with all 

of our new employees!   Nancy Horton and I have been reconciling grants from last school 

year and completing all necessary entries for the new grants for this year!  

We are working on the crosswalk for our New Chart of Accounts.  The entire state is changing over to a new 

system.   

I want to wish everyone an exciting opening to the new school year! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Data Driven Decision Making:  (Penny Chamberlin) 

I worked with the Administrative Team and the Teacher Leaders across all schools to establish a strong plan 

for the delivery of curriculum and instruction for OCSU in the absence of a Director of Instruction.   

Contracts with vendors from previous years were established and finalized allowing for continuity from last 

year to this year.  Additional support was brought on board for literacy, experiential learning and writing. The 

Administrative Cabinet and PALS (Teacher Leaders) are working closely to strengthen and maintain a strong 

professional development and learning plan for all faculty, staff and students all year long.  

I am pleased to announce that we have been able to contract with Joelle van Lent for Health and Wellness 

workshops for all staff and administrators throughout the district over the next 6 months!  We feel so 

fortunate to have been able to bring her on board this year.  We look forward to updating the board as the 

year progresses! 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Student Services: (Chad Fox, Director) 

This has been an extremely busy summer for student support and services. We have 

worked hard to fill special educator vacancies as well as openings we have across our 

para educators in all schools.  

In addition to hiring staff we will be contracting out some support services throughout 

the year.  The full plan for the first semester is still unfolding; however, I did meet with all 

case managers and para educators during inservice last week.  We have hired three retired special educators 

to assist with case management on a part time basis.   

Thank you to everyone who has supported our students last year and are preparing to extend that same 

support this  year!  As we move forward we are partnering with the state ona case by case basis to ensure the 

best outcome for all students.  

If you are interested in supporting our schools, even if you only have a day or two per week, please reach out 

to Human Resources, Amber Hastings and would love to have you join our team! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Preschool:   (Julie Lavine, Director) 

While summer tends to be a quieter time at the preschool, this summer has 

had some excitement!  We are thrilled to have Sam Boucher on board as 

COFEC’s new custodian.  He is a hard worker, dedicated, and motivated to give 

our building the attention it needs.  Sam has been working hard to strip and 

wax the floors, paint some of our walls, and get the playground in tip-top 

shape for our preschoolers to enjoy.  He is a great addition to our COFEC team! 

Chad and I have been interviewing and are in the process of hiring three new para educators to join our 

preschool team, who will be filling existing vacancies.  We have some great candidates who I anticipate will 

bring energy and experience to the preschool. 

Finally, our preschool teachers and staff will be focusing on writing and literacy this year, which will drive our 

professional development.  Being aligned with the rest of the SU is critical, and since writing is on the agenda 

this year, this focus will do just that.  That being said, we will spend one PLC session being trained to use the 

Prek PNOA, which is the preschool version of the Primary Numbers and Operations Assessment used by our 

elementary schools to assess math knowledge.  The more we can coordinate with the elementary schools, the 

better. 

I am looking forward to having staff, students, and families back in our building….it is way too quiet without 

them! 
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OCSU 2022-2023 Enrollment Figures as of August 26, 2022: 
Grade Cluster 
(Class Size 
Policy) *set 
annually by 
admin Minimum Optimal Maximum        

K-2 10 10-15 19        

3-4 10 10-15 20        

5-8 15 10-15 20        
Policy 
Maximum 19 20 20  

 K 1 2 3 4 5 6 7 8 Total 

Albany 12 9 6 13 8 7 9 13 11 88 

Barton 16 10 18 12 26 21 20 16 16 155 

Brownington 11 9 7 11 6 14 12 8 11 89 

Glover 5 11 12 9 8 13 15 18 12 103 

Irasburg 19 13 13 12 10 15 6 16 12 116 

Orleans 15 11 12 7 12 23 6 16 13 115 

CEC * included 
above 

1 
(BAGS) 2(BAGS) 1 (BAGS)   

4  (4 
BAGS) 

1 
(BAGS)     

3(1 
BCS, 1 
ACS, 1 
BAGS) 12 

Westmore 
*included above   1 (GCS) 3 1 (OES) 

3 
(BAGS)      
2 (OES) 

1 (GCS)       
3 (OES) 

2 
(BAGS)     
2 (OES) 
1 (GCS)   1 (OES) 20 

Total by 
Grade Level 78 63 68 64 70 93 68 87 75 666 

           

Lake Region GR 9 GR 10 GR 11 GR 12 Total      

  121 100 86 99 406      

    

*10 Early 
College      

Preschool 
3    

years 
4 

years Total        
Albany 7 8 15        

COFEC 27 28 55        

Total     70       

           

Grand Total        
PK-12 1142          

           

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Administrative Cabinet: 
The Cabinet met over the summer to continue filling vacancies across the SU.  They held their August Retreat 

from Aug. 8-11th from 8:00-12:00 each day.  The focus of the retreat was on: 

● Establishing administrative oversight of curriculum and instruction without a current Director of 

Instruction 

● Opening Day Plans 

● 2022-23 Professional Development Calendar and Learning Plan 
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● Assessment Committee and Calendar for OCSU 

● Staffing Updates 

● Collaboration with PALS (Teacher Leaders) 

● Mandatory Training plans and updated materials for Opening Day 

● Professional Learning Groups (PLCs) 

● Cabinet Meeting Schedule and needs 

● New Teacher Orientation and Teacher Mentoring Program 

● SEL (Social Emotional Learning) program 

● Technology guidelines and expectations for all 

● UVM Outstanding Teacher Nominations 

● Teacher Supervision and Evaluation (TEP) 

● Administrator Supervision and Evaluation (AEP) 

● Director of Instruction duties and coverage for 2022-23 

● Grants, Recovery Plans, Budgets and Continuous Improvement Plans 

● Communications Specialist update and streamlining communications discussion 

● Strategic Plan protocol and feedback from Admin to the Boards to prepare for Sept. 19th board 

meetings 

● Special Education staffing update and discussion around needs and services for children 

● Literacy, Experiential learning and Writing 

● Elem/Middle School Facility project updates and discussion 

● Handbook review 

● Parent and Community Engagement discussions (Open Houses and Parent/Student Conferences) 

Thank You! OCSU Board Members 

Lake Region EMS Board --- Neil Urie (Chair); Debbie Brunelle; Carmen Cook; Dan 

Demaine; Toni Eubanks;  Vicki Gentler; Bryanne Marquis; Krista Mayer; Linda 

Michniewicz; Dan Roock; Angelique Thomas; Amanda Ticehurst; Megan Valley and Freddi 

Very 

Lake Region High School Board --- David Blodgett (Chair); Richard Carbonetti; Gerry 

Cahill; Jesse Coe; Jennifer Edlund; Rachel Maxwell; Linda Michniewicz; Barbara Postman; 

Jason Racine; Michael Sanville and Tammy Wiggett  

Orleans Central SU --- David Blodgett (Chair); Gerry Cahill; Jesse Coe; Dan Demaine; Neil 
Urie and Megan Valley.  

 

Tasks Specific to Penny’s work for July and August: 
*Based on the National Professional Standards for Educational Leaders 

Mission, Vision and Core Values (Prof. Standard 1): 

o Prepared Board meeting agendas, materials, presenters in the roll of serving the boards. Worked 

through details involving the launch, completion and implementation of the Strategic Planning work of 
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all three boards. Congratulations to Boards and Administrators for their work on a comprehensive and 

supportive Strategic Plan 2023-2027 

o Attended monthly board meetings  

o Will visit all schools in August and September to greet staff and get the new year kicked off!  

o Joined Board Chair to welcome faculty and staff back for the 2022-23 school year! 

o Created and delivered Cabinet Retreat agenda and materials for August 8-11, 2022 

 

Professional Capacity of School Personnel (Prof Standard 6) and 
Community of Care and Support for Students (Prof. Standard 5): 

o Blended role of Superintendent and Director of Instruction due to a vacancy 

o Worked with all administrators and teams on the onboarding process for new staff 

o Worked with the prior and new EMS Facilities Director during their transition preparing for the opening 

of school 

o Assisted with New Teacher Orientation and Teacher Mentoring Program details 

o Held regular bi-monthly meetings with individual principals at each building or remotely for the 

summer 

o Worked throughout the summer with the Central Office team and Administrators to fill vacancies 

through onboarding and offboarding.  

o Held meetings with the Central Office Administrative Team members as needed throughout the 

summer.  

o Worked closely with the District Nurse on training and updates to procedures needed to open school.  

o Worked closely with the administrative team staffing shortages/vacancies and the impact of the 

pandemic on our faculty and staff across OCSU. 
 

Meaningful Engagement of Families and communities (Prof Standard 8) and 
Equity and Cultural Responsiveness (Prof Standard 3): 

o Maintained contact with the bus company to reopen school.    

o Gathered data to support monthly superintendent reports and regular board reports 

o Met individually with staff and administrators to hear concerns either in person, over the phone or via 

email  

o Fielded multiple inquiries from the media around staffing shortages.  

o Collaborated with the NEK Supt. Group and the VSA on Staffing Shortages. 

o Worked with Agency of Education and DCF on reports and other items related to the responsibilities of 

the Director of Instruction position.  

o Met with representatives from the AOE on Grants, Improvement Plans, Homeless Coordination  

o Worked with school’s legal counsel as needed to close out the summer and open the school year   

o Maintained communications with families and communities around all topics related to our school 

environment.  

o Held three Meet and Greet Events for the faculty, staff, students and community to meet our new 

principals! 
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Operations and Management (Prof Standard 9) and School Improvement (Prof. 

Standard 10): 

o Completed evaluations for all principals. 

o Hired contracted services to provide portions of the Director of Instruction responsibilities.  

o Worked with Business Manager and Grants Manager to complete all grants and reporting 

requirements for the Agency of Education, all items were submitted on time and accepted by the AOE. 

o Prepared for negotiations to open in the Fall.  

o Supported Central Office Administrators with filing grants with the AOE over the summer.   

o Followed through on various board requests, parental requests and requests from the OCEA 

o Worked with Irasburg Faculty and Staff in late summer reviewing concerns regarding vacancies. 

o Met with concerned citizens and parents from Glover regarding vacancies.   

o Supported administrators on supervision and evaluation of staff and closing out one school year.  

o Held multiple meetings with consultants on the final Strategic Plan, gathering feedback from board 

members and administrators. For more details, see ocsu.org.  

o Prepared next year’s calendar to include training sponsored by the VSA. 

o Met regularly with OCSU administrative staff on special education, curriculum, facilities, finance and 

Pre-K. 

o Established regular meeting schedules with Supt. Admin Assistant and HR Specialist.  The workload has 

been increasing over the summer and into the fall as we work on filling vacancies. 

o Attended an 8 hour training called “School Behavioral Threat Assessment and Management” with a 

national Threat Assessment Team for assessing our systems and gaining tips on process.   
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
I wish everyone a joyful and hopeful opening to the 2022-2023 School Year!!! 

 

 

 

 

 

 

 

 

 

 

 
“What I like most about change is that it’s a synonym for `hope.` If you are taking a risk, 

 what you are really saying is, `I believe in tomorrow and I will be part of it.”  – Linda Ellerbee 


