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Superintendent’s Update 
September 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 
Vision: 

All of our students will have choices for success throughout their lives. 
 

 
    

                                     

 

                       

 

 

 

 

Upcoming Dates: 
 
Executive Committee                 Act 46             
Oct. 10    Oct. 20– Community Informational  
Oct. 24                                           Meeting – 10:00am – LR 
                                                        
                                                     See additional dates for informational 

meetings in the article below.      
Boards                
Albany – Oct. 18          
Barton – Oct. 16          
Brownington – Oct. 16  
Glover – Oct. 18   
Irasburg – Oct. 18   
Lake Region – Oct. 8 and Oct. 22 
Orleans – Oct. 18 
 
  
    
 

Teachers and Students: 
• Oct. 11 – Early Release/PLC 
• Oct. 12 – No School for Students/In-

service for Teachers 
• Oct. 15 – No School 
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From Bev’s Desk:  

On October 1st I had the pleasure of attending the UVM Outstanding Teacher award 
ceremony with our OCSU award recipients, April Lane and Sandra Young. Each year UVM 
recognizes educators who are nominated by their districts/supervisory unions for significant 
contributions to their field. Both April and Sandra are well-deserving of this award.  
 
Sandra Young is an OCSU graduate who has been teaching 
for 5 years, 4 of those years at the Albany School. As a first 
and second grade teacher Sandra ran an organized 
classroom that was fun and full of learning. Her students 
showed remarkable results on early literacy assessments 
and were especially enthusisastic about writing. Sandra has 
a wonderful rapport with parents and brings a postive 
energy to the Albany School community. This year Sandra 
has transitioned to become a special educator in Albany. 
 

April Lane is another OCSU graduate; she taught middle school 
math at Irasburg School for 8 years. April demonstrated 
willingness, initiative, and skills to share her knowledge and 
expertise with colleagues. She helped plan professional 
development for staff, served as a leader on our Leadership 
Team, and has been a driving force on the Irasburg School Crisis 
Planning and Response Team, as well as continuing her own 
professional growth and development. April’s greatest strength 
has been developing relationships with students, especially the 
ones that have needed the support the most. This year April has 
transitioned to become the principal of the Brighton School.  
 

April and Sandra are two of a long list of distinguished OCSU educators, and that list does not 
tell the whole story. We are only allowed to nominate two candidates each year and it is always 
a very difficult choice. I’ve been doing a lot of reflecting on the fact that one of the things that 
makes OCSU such a strong system is the collaboration among our staff members. I am 
interested in finding ways to recognize more staff, including teams that are especially effective 
at working together. I would love to hear from board members and staff members who are 
interested in working with me to develop a recognition system that honors our staff. 
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New Faces in OCSU 
 

We are pleased to welcome Jennifer Atherton to the OCSU business 
office. Jen is filling the accounts payable/receivable position left vacant 
by the passing of Dawn Wilcox. Jen comes to us with over 20 years of 

experience in office management and she lives with her family in Holland, VT. 
Welcome to OCSU, Jen! 

 
 
Board Training 
  
The Vermont School Boards Association (VSBA) offers a variety of 
training opportunities for school board members throughout the 
year. 
 
On Oct. 2nd the VSBA held a regional meeting at the Lyndon Town 
School and attendees had a chance to meet board members from other districts, to hear the 
latest news from Montpelier, and to meet Dan French, the new Secretary of Education. Topics 
of discussion included the plan for statewide bargaining of health care, the new special 
education finance law, and staff to student ratios. There was lots of great information provided 
and I felt that the meeting was extremely worthwhile. The general feeling in the room is that 
the new special education finance law, Act 173, is going to have an even bigger impact on 
education in the NEK than Act 46. I wrote about this law in my Feb. 2017 update and in my Aug. 
2018 update.  Boards will want to pay special attention to this law as it takes effect. 
 
The next opportunity for board training is at the fall conference on Oct. 18-19  at Lake Morey. 
This conference, which is sponsored in conjunction with the Vermont Superintendent’s 
Association has the theme:  “All Our Kids – Designing for Equity and Opportunity”. This is a 
great chance for school board members to receive quality training and to network with other 
board members. I plan to attend and would love to have some board members join me. You 
can find out more information by visiting the events page on the VSBA website. Please contact 
Lisa Worden in my office for help with registration. 
 
 
 
 
 
 
 
 
 

http://www.vtvsba.org/
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Vermont Secretary of Education: Dan French 
 
As mentioned in the article above, Dan French addressed school board 

members at the regional meeting in Lyndonville on Oct. 2nd. Mr. French spoke of 
his efforts to reorganize the Agency of Education and to improve communication between 
departments and between the Agency and the field. He provided an overview of Act 173 and 
urged school board members to learn all they can about this law as it will have a significant 
impact on decision-making in the future. Mr. French allowed time for a question and answer 
session and appeared knowledgeable about current issues. Secretary French will be visiting 
some OCSU schools on Tuesday, Oct. 9th.   
 
Act 46 
 
As the date for the Act 46 vote draws closer, the study committee has been busy planning for 
community informational meetings. The committee continues to believe that it is in the best 
interest of our communities to voluntarily merge in order to maintain voice in how our district 
is structured. 
 
The Study Committee held one informational meeting on Sept. 27 and has another scheduled 
for Saturday, Oct. 20th at 10:00am at LR (before the soccer game). 
 
In addition, each school board will host an informational meeting in their town. The schedule 
for those meetings is as follows: 
 

• October 29 - Barton Academy & Graded School - 6:30 pm 
• October 30 - Irasburg Village School - 6:00 pm 
• October 30 – Westmore Town Clerk’s office – 6:00pm 
• November 1 - Albany Community School - 6:00 pm 
• November 1 - Brownington Central School - 6:00 pm 
• November 1 - Orleans Elementary School- 6:30 pm 
• November 5 - Glover Community School - 7:00 pm 
  

 
These meetings are open to the public. The presentation that is being shared at the 
informational meetings is available on the OCSU website. 
 

 
 
 

 
 

http://www.ocsu.org/uploads/4/1/2/4/41243031/act_46_community_info_ppt_rev._09-28-18.pdf
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Enrollment Update (as of Oct. 7, 2018) 
 
 
 

K 1 2 3 4 5 6 7 8 Total
Albany 8 7 8 12 12 12 10 7 6 82
Barton 15 19 21 19 14 22 14 22 19 165
Brownington 8 14 8 9 15 12 15 9 13 103
Glover 7 12 13 13 8 15 13 14 16 111
Irasburg 13 16 10 17 9 13 18 12 15 123
Orleans 8 25 5 14 13 12 15 9 11 112
Total K-8 59 93 65 84 71 86 85 73 80 696

9 10 11 12 Total
LR 82 92 98 93 365
Grand Total 1061  

 
 

Superintendent’s Report September 2018 
Here are the tasks I worked on in September: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 
• Prepared for one Executive Committee meeting 
• Published the September issue of the Superintendent’s Update 
• Visited all schools 
• Attended a Regional Advisory Board meeting at North Country Career Center 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Attended an NEK Superintendent’s meeting 
• Met one-on-one with principals to provide support and guidance 
• Tasks associated with employee issues 
• Prepared for and facilitated one Cabinet meeting 
• Attended a training on legal issues 
• Attended a Vermont Superintendent’s Association meeting 
 

Connecting School and Community 
• Managed the OCSU social media accounts 
• Continued reading the book, “Why Rural Schools Matter” 
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• Prepared for and attended an Act 46 committee meeting 
• Finalized a presentation for Act 46 community meetings 
• Worked on tasks associated with the Albany land transfer 
• Met with staff at the Orleans Dental Clinic about the Community Dental Health program 
• Sent one positive note to parents 
• Presented at a Parent-Teacher Association presentation on family engagement 
• Met with a member of the Identity and Education group to plan for next steps 
• Multiple tasks associated with preparing warnings and ballots for the Act 46 vote 

 
Aligning Resources with Needs 

• Met with Heather and Mike on CFP funds  
• Worked on updating policies on the website 
• Worked with Lisa to ensure all professional employees hold licenses 
• Met with union leadership to discuss multiple issues 
• Prepared for and participated in an unemployment hearing 
• Tasks associated with office staffing 
• Met with administrators and some nursing staff to discuss plans for Medicaid Claim 

Funds 
• Met with the OCSU nurse to discuss topics associated with her position 

 
 


