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Superintendent’s Update 
November 2018 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 
    

                                     

 

                       

 

 

 

 

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee                           
Dec. 12                                        
                                                        
Boards              

  
Albany – Dec. 20         
Barton – Dec. 18   
Brownington – Dec. 20        
Glover – Dec. 20          
Irasburg – Dec. 20          
Lake Region – Dec. 3 and Dec. 17 
Orleans – Dec. 20        
 
  
    
 

Teachers and Students: 
• Dec. 7 – Early release for students/PLC 

for staff 

• Dec. 24 – Jan. 1 – holiday break – no 
school 
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From Bev’s Desk:  

One of the best parts of my job is the time I spend visiting classrooms and talking with 
students about their learning. Our teachers have worked hard over the last few years to 
articulate what it is they want all students to know and be able to do, and it is up to each 
teacher how they teach those understandings and skills. This is where the “art of teaching” 
comes in, and our teachers are truly masters of their craft as evidenced by one of my recent 
school visits. 
 
I began in a 2nd grade classroom where students were learning how to write “opinion pieces” 
and were watching a short video on the critical elements of that type of writing. “An 
introduction has 3 parts – start with ‘a hook’, name your topic, and give your opinion”, the 
video directed students. In an aside to me the teacher said that hearing and seeing it on a video 
was reinforcing the lesson she had previously taught.  I noted that all of the students appeared 
to be intently watching and listening, despite the fact that there were visitors (me and the 
principal) wandering around the room. 
 
The next class I visited was a kindergarten class that was engaged in “making books”. I know 
from my own teaching days that this is a case where language really matters. If we ask 5-year-
olds to write a story they will often say they don’t know how to write, but most 5-year-olds 
know they can “make stuff”. I chatted with a student who told me the title of her book was 
“Everybody is Different”, and indeed I could make out those words in the letters she had added 
to the cover of her book. She shared with me the page she was working on which had a bunch 
of circles. She read that page to me, “Everybody has a different face.” The circles were going to 
be the faces, she was still working on those. I asked her where she got the idea for her book 
and she said a teacher had come in and done a lesson on “everybody is different”. 
 
My next stop was the middle school where I talked with some students who were working to 
identify the theme of Refugee, a book they had recently finished reading. The students told me 
that they had brainstormed together some possible themes (hate, injustice, violence were a 
few ideas I heard), and were now narrowing it down to one choice and providing evidence from 
the text to support that choice. I was impressed with the depth of their thinking and with their 
engagement in the assignment. I wasn’t surprised as I follow this class on Twitter and read their 
regular blog posts and I know that they have really been digging into important topics. The class 
is co-taught by the language arts and social studies teacher and includes both 7th and 8th 
graders. 
 
I moved down the hall to the middle school math class where students were engaged in “warm-
up” activities. Each student was working in a math notebook to complete 4 review problems. 
One of the students told me they start each class session with this as a way to get their brains 
ready to learn. The teacher was circulating and providing feedback and support, and all the 
students were working hard. 
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Each of these classrooms was very different and yet all students were deeply engaged in their 
learning. In three of the classrooms flexible seating options were available while the other had 
the more traditional desks-in-rows design. In two of the classrooms students were working 
independently, one class was participating in a whole-class lesson, and in one class students 
were working in pairs/groups. All of the students were willing to chat with me about their 
learning and I was impressed with their level of engagement and excitement. I know that all of 
these lessons were crafted by teachers who had a clear understanding of what their students 
needed to know and be able to do, and who had considered how their students learn best 
when designing their lessons.  
 
Did I mention that visiting classrooms is one of the best parts of my job? 
 

Board Training 
  
Last month for the Board Training section of my Update I wrote 
an article on policy governance. At the end of the article I 
provided a link to an example of an agenda for a board that 
follows the policy governance model. Some of you mentioned to me that you are interested in 
this, but were unable to follow the link to the sample agenda, so I decided to include a sample 
agenda in this week’s Update:  
 
Call to Order/Pledge of Allegiance/Mindfulness: (5 Minutes)  
 
Agenda Review and Adjustments: (5 Minutes)  
 
Focus on Learning: Technology (30 Minutes)  
 
Public Comments: (5 minutes)  
 
Consent Agenda: (5 Minutes)  

• Minutes of Meetings: September 15 and 17, 2018  

• Policy Title: 2.3 Financial Condition and Activities 
o Approval of Bills  

• Policy Title: 2.7 Compensation and Benefits  
o Approve Contract Recommendation: O’Brien, Katie-LTS, Grade 1  

• Policy Title 2.8 Communication and Support to the Board  
o Superintendent Report   

• Policy Title: 4.2.2 Board Job Description  
o Adopt Policy #4115: Alcohol & Drug Testing: Transportation Employees  
o Adopt Policy #5145: Pupil Privacy Rights 

 
Executive Limitations (Policy Section II): (90 Minutes)  

• Policy Title: 2.3 Financial Condition and Activities  
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o Quarterly Financial Management Report: Review/Discussion/Approval  

• Policy Title: 2.4 Financial Planning and Budgeting  
o Superintendent Monitoring Report 2.4: Review/Discussion/Approval  

• Policy Title 2.6 Asset Protection  
o Presentation, Discussion and Potential Action: WSD Capital Project Committee 

Update and Recommendation  
 
Governance Processes (Policy Section IV): (30 Minutes)  

• Policy Title: 4.1.b Governing Style: Encouragement of a Diversity of Views  
o Student Report to the Board  
o Review/Discussion of VSBA Resolutions  
o Side Letter of Agreement with WEA: Review/Discussion/Approval   

• Policy Title: 4.2: Board Job Description  
o Appoint New Clerk   

• Policy Title: 4.2.2 Create Written Governing Policies  
o Discussion – 1st Reading, Policy #4127, Volunteers, Work Study Students and 

Student Teachers  
o Discussion – 1st Reading, Policy #5114a, Student Conduct and Discipline  

• Policy Title: 4.3 Handling of Operational Complaints  
o Board Monitoring Report 4.3, Specifically 4.3.3: Review/Discussion/Approval  

• Policy Title: 4.8 Governance Investment  
o Discussion of budget and topics for education 8.  

 
Community Engagement (Policy 4.2.1): (10 Minutes)  

• Discussion: Recent community activities by board members with focus on 
Communications Plan  

 
Next Agenda: (5 Minutes)  
 
Upcoming Important Dates: • VSBA/VSA Fall Conference– October 18-19  
 
Executive Session: 
 
Possible Action on Executive Session:  
 
Adjourn: 

As a reminder, a policy governance model helps ensure that agendas are focused on the work 
of the board, and not on the work of management. This model enables the board to focus on 
the larger issues, to delegate with clarity, to control management's job without meddling, and 
to rigorously evaluate the accomplishment of the organization. This approach emphasizes 
community values, well‐educated students, systems accountability, and efficient use of 
administration and board time.  
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The VSBA has a specialized consultant available to work with boards wishing to transition to a 
policy governance model.  

OCSU Assessments 
The Education Quality Standards (EQS) require each supervisory union to have a local 
comprehensive assessment system: 

2123.2 Development and Implementation of Local Comprehensive Assessment System  

Each supervisory union shall develop, and each school shall implement, a local comprehensive 
assessment system that  

• assesses the standards approved by the State Board of Education;  

• employs a balance of assessment types, including but not limited to, teacher- or student-
designed assessments, portfolios, performances, exhibitions and projects;  

• includes both formative and summative assessments;  

• enables decisions to be made about student progression and graduation, including 
measuring proficiency-based learning;  

• informs the development of Personalized Learning Plans and student support;  

• provides data that informs decisions regarding instruction, professional learning, and 
educational resources and curriculum; and  

• reflects strategies and goals outlined in the district’s Continuous Improvement Plan.  

The performance criteria of the assessment system shall be clear and be communicated to 
teachers, administrators, students, parents and other community members. Students and 
parents shall be informed at least annually regarding progress toward achieving the standards. 
This includes providing information in students’ native languages or otherwise accessible 
formats.  

Implementation and support by the Agency will be determined by the Secretary.  

For this month’s Update I asked Director of Instruction, Mike Moriarty to provide an overview 
of the OCSU Assessment System along with some results:  

Rationale: 
The purpose of assessment is to improve teaching and learning. Furthermore, assessments are 
meant to provide clear information about a student’s progress to a variety of stakeholders: 
students, teachers, parents, and administration. The Vermont Educator Quality Standards 
require that all Supervisory Unions and School Districts develop and implement a local 
assessment system. This system must include a variety of formative and summative assessment 
types: portfolios, exhibitions, projects, and/or student or teacher designed assessments. 
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OCSU is committed to the following outcomes for our local assessment system: 
 

• To be able to make timely decisions about student learning both as individual 
educators and as a system based on what they know and are able to do towards 
learning outcomes 

• To create a system that ensures all students are accessing curriculum and instruction 
at different benchmarks: PK-2; Grades 3-5; Grades 6-8; Grades 9-12 

• To be able to access and analyze assessment data in a system of supports for 
struggling learners and those who need enrichment 

 
There are three tiers in which faculty and staff use assessment: 
 

State-wide 
Assessments 

• SBAC (Reading, Writing, Math) 
 
(*Note: 11th graders will no longer take SBAC. Instead it will be 
administered to 9th graders.) 

• VTSA (Science) 
• PSATs; SATs; ACTs 
• NAEP ( not administered in 17-18) 
• FitnessGram (PE) 

OCSU Assessments • PK: TS Gold 
• K-2: POA, & Opinion Writing 
• 3-8: Moby Max Reading Placement Test 
• 9-12 Performance Folio Tasks 
• K-5 Eureka Math mid module and end of module assessments 

ongoing throughout the year. 
• 6-8 Moby Max Math Placement Test 

Local Assessments • In-class Formatives 
• End of Unit Summatives 

 
(*Note: PNOA is a building-based decision effective Fall 2017) 

 
 
SBAC Spring 2018 Results: 
Below are the Spring 2018 SBAC results broken out by assessment type and grade level. While it 
is great to see that overall OCSU students perform better than the state of Vermont as a whole 
there is still much work to be done to close achievement gaps on standardized testing. Gaps 
that exist in OCSU schools include demographics of students that fall in the categories of 
disability status and economically disadvantaged. There is also work to be done that 
communicates the importance of building skills that increase the ability of students to be 
successful on standardized tests. While it is only one piece of a student’s learning experience, 
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there are several career and college readiness exams that require students to be able to 
demonstrate their abilities. 
 

Grade OCSU Percent at 
Proficient or Above 
(ELA) 

State of 
VT (ELA) 

OCSU Percent at 
Proficient or Above 
(Math) 

State of VT 
(Math) 

3 33% 50% 49% 52% 

4 57% 53% 47% 49% 

5 64% 55% 61% 43% 

6 45% 53% 34% 41% 

7 74% 57% 69% 44% 

8 60% 57% 68% 42% 

9 58% 55% 37% 35% 

Overall 56% 54% 52% 43% 

 

OCSU Assessments: 
 
One approach that we use an SU to assess student learning is through the use of local 
assessments. 
 
The Primary Observation Assessment (POA) is administered to all students in grades K-2 three 
times/year. Data is not yet complete for the fall assessment window. 
 

Moby Max: This fall we have used a platform called Moby Max to assess reading and math 
comprehension for students in grades 3-8. The assessments benchmark where students are 
with respects to the Common Core Math and English Standards. This data provides teachers 
with information that informs whether or not a student needs intervention, enrichment, or is 
on target with meeting standards. 
 
Moby Max also provides information on the amount of time students spend on assessments or 
learning modules, which can inform teachers about student stamina. Stamina is a key finding 
teachers have observed when it comes to students taking standardized assessments, especially 
when they are online. 
 
Teachers have access to their own students Moby Max scores, but we do not currently have 
access to SU-wide scores. 
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Superintendent’s Report November 2018 
Here are the tasks I worked on in November: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended two Executive Committee meetings 

• Published the November issue of the Superintendent’s Update 

• Visited all schools 

• Worked with Lisa to publish the OCSU Annual Report 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Attended an NEK Superintendent’s meeting 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated two Cabinet meetings 

• Sent 5 positive notes to staff 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Continued reading the book, “Why Rural Schools Matter” 

• Prepared for and facilitated one Act 46 informational meeting 

• Sent 5 positive notes to parents 

• Met with parents to hear about concerns 

• Attended the State Board of Education meeting 

• Attended the Lake Region musical 

• Attended a workshop on Social Media for District Leaders 
 
Aligning Resources with Needs 

• Reviewed budgets for FY20 

• Worked on updating policies on the website 

• Met with Lisa and Andi to discuss office procedures 

• Met with OCSU Behavior Specialist, Maureen Terhaar to discuss her program 

• Worked with a school on managing a safety incident 

• Met with Mike to outline next steps for professional development 
 

 
 


