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Superintendent’s Update 
March 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 
Vision: 

All of our students will have choices for success throughout their lives. 
 
 
    

                   

 

 

 

                              

                            

 

Upcoming Dates: 
 
Executive Committee                      Act 46 
April 11         April 6 – Staff Informational Meeting 
April 25             April 12 – Committee Meeting 
                              

                          
Boards             
Albany – April 19          
Barton – April 10           
Brownington – April 26    
Glover – April 19   
Irasburg – April 26   
Orleans – April 19   
Lake Region – April 2, April 23           
  
    
 

Teachers and Students: 
• April 6  – early release for 

students, PLC for teachers 
• April 16-20 – school vacation 
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From Bev’s Desk:  

March is the month when most of our towns gather for their annual town meetings and 
annual school district meetings. In Orleans Central our annual school district meetings take 
place at various times. The annual meeting for our supervisory union actually takes place in 
November each year. This is followed by the Lake Region annual meeting on the third 
Wednesday in February. Albany, Brownington, Glover, and Irasburg all meet on the first 
Tuesday in March; the Irasburg school meeting is in the evening and the other three towns 
meet during the day. Albany is the only school district that votes on their school budget by 
Australian ballot. The Orleans school district meeting is the second Tuesday in March and the 
Barton school district meeting is on the last Tuesday in March. Westmore holds their meeting in 
May.  
 
I’m happy to report that at this point in time all of our school budgets have passed successfully 
(Westmore will vote in May) and all school board members who wished to retain their seats did 
so. This is a testament to our communities’ satisfaction with the job that Boards are doing. It is 
becoming more and more challenging to develop a budget that meets the needs of our 
students and staff at a price our communities can afford. As I participated in budget 
discussions, I saw how seriously our Boards and administrators take this charge. 
Congratulations to all of you on a job well done! 
 
I’d like to take this opportunity to welcome new Board members who joined us this month. Dan 
Demaine and Theresa Daigle have joined the Glover Board, and Angelique Thomas has joined 
the Irasburg Board. It is my hope that you’ll find your time on the Board to be rewarding and 
that you’ll recognize the opportunity you have to make a real difference for our students. 
Welcome! 
 
 
Board Training: The Essential Work of  
School Boards 
 
In the October Superintendent’s Update, I began a series of 
articles on the “Essential Work of School Boards” as identified by the Vermont School Boards 
Association (VSBA). The work includes: 

• Engage the community and build a vision 
• Hire a superintendent to lead and manage the district/supervisory union 
• Establish policies 
• Adopt a budget to support the vision 
• Monitor progress toward the vision 
• Negotiate contracts aligned with the vision, student needs, and community expectations 
 

This month we’ll dig a little deeper into the last bullet, “Negotiate contracts aligned with the 
vision, student needs, and community expectations”. 
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In OCSU we have one negotiated agreement for teaching staff and a separate negotiated 
agreement for support staff. The teacher agreement covers classroom teachers, special 
educators, interventionists (unless the interventionist is a para-educator), licensed school 
librarians, licensed school nurses, guidance counselors, and “specials” teachers (art, music, 
P.E.). The support staff agreement covers para-educators, administrative secretaries, school 
nurses who don’t hold a school nurse license, custodians/maintenance, and food service 
workers. Support staff must work more than 20 hours/week to be covered under the support 
staff agreement. 
 
We typically negotiate an agreement that lasts 2-3 years and we typically have teachers and 
support staff on different cycles so that we’re not negotiating both contracts in the same year.  
 
Questions to consider when preparing for negotiations:  

• What is working in our master agreements? What’s not?  
• What is the cost of total compensation for our employees? How does that compare to 

similar professions in our community? How does this cost affect our current budget and 
tax rates?  

 
Points to consider during negotiations:  

• Understand fully the implications of any particular proposal  
• Use the vision to guide and ground your proposals and reactions   
• Develop clear and consistent communications to keep the community apprised of the 

process   
• Don’t shy away from difficult positions, but be able to explain them and stand behind 

them   
 
We have just finished negotiating a three-year agreement with our support staff. The teachers’ 
agreement expires on June 20, 2019 which means we will begin negotiations with them 
sometime next year.  
 
*http://www.vtvsba.org/essential-work-of-vt-school-boards-1 
 

 
 
 

 
There are a number of bills currently in the legislature that will potentially impact us here in 
Orleans Central. These include: the education funding formula, funding of special education and 
special education services for students attending independent schools, and administration of 
universal PreK. All of these bills have a number of different sections, and as with most items 
that come out of the legislature “the devil is in the details”.  

http://www.vtvsba.org/essential-work-of-vt-school-boards-1
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The House passed H.911 (education finance reform), but Governor Scott has indicated that 
unless it undergoes significant revisions he will veto it. Scott has been consistent in his message 
that education spending must be reduced in order for taxpayers to see any real property tax 
relief. 
 
The special education bill H.897 also passed the house and is likely to pass the senate as well. I 
wrote about this bill in the February Superintendent’s Update. Here in OCSU we have been 
closely examining the effectiveness of the services we offer our students who need support, 
and we’re looking at alternative ways to ensure that all students receive what they need (see 
the article in this Update on our Special Ed Continuum Group). We will be closely watching the 
section of this bill that addresses independent schools offering special education services to 
students. It is our understanding that if that becomes law it will be up to the public school to 
push in those services. This will have a major impact on us. 
 
Changes to the universal PreK law (Act 166) are addressed in sections 10-12 of S.257, the 
miscellaneous education bill. Many of the changes address oversight of universal PreK although 
there is a provision that addresses how PreK students are counted which could affect us. The 
Vermont Agency of Education has made it clear that they don’t have the capacity to oversee 
PreK so we’ll have to wait and see how this one plays out. 
 
Special Ed Continuum Group 
 
In February, Kathy Poginy and I convened a meeting of five OCSU special educators to discuss 
ways we might better meet the needs of struggling students. We posed 5 questions to the 
group: 

• What are the needs you observe within your school/S.U. that present as barriers for 
students to fully access their education?  

• What are we currently providing for supports (continuum) in our schools for students who 
are struggling (at-risk) behaviorally and/or academically? 

• What do you feel is missing on the continuum of supports? 
• What would you see as a priority? 
• What would be your vision for supporting our most at-risk students? 

 
After brainstorming answers to these questions, the group identified a need for a tiered system 
of behavior supports in all of our schools. Kathy, special educator Anne Stern, and I set up a 
meeting with the Director of Special Services for North Country SU to learn about their system 
of tiered behavior supports. We reported back to our group on March 16th and began planning 
for how we could replicate some of North Country’s ideas here in OCSU.  
 
Currently students who have behavior needs that can’t be met in OCSU are tuitioned to 
alternative schools. We currently have 5 students that we pay tuition and transportation costs 
for; those costs total approximately $268,000. If we were to spend some of that money to train 
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and fund our own people to meet the needs of those students we believe we would have a 
stronger, more effective system for all of our students.  
About 6 years ago we began a program in OCSU called the Center for Exceptional Children 
(CEC). That program was originally meant to serve autistic students but it has evolved to serve 
students with behavior challenges as well. One avenue we are exploring is whether or not we 
can expand that program to offer our own in-house program rather than sending students to 
alternative schools.  
 
This project is in the very early stages and more research and planning will need to be done to 
determine if this is indeed a more efficient and effective way of supporting all students. The 
next meeting of the Special Ed Continuum Group is on April 13th. 
 
Act 46 
 
With the departure of Rebecca Holcombe from the position of Secretary of Education, it is 
unclear how the State Board of Education will be able to meet the timelines laid out in Act 46. 
Governor Scott has indicated that he is committed to this law as evidenced in the March 27 
article in Vermont Digger that states, “Scott said Holcombe’s departure won’t affect the rollout 
of a school consolidation map.”  
 
The OCSU Act 46 committee is continuing to move forward with a proposal for a preferred 
structure model. The committee will hold an informational meeting for staff on April 6 at 3:00 
at Lake Region. At the committee’s next meeting on April 12, they will plan for some 
community informational meetings. The purpose of these meetings will be to elicit feedback on 
the proposed Articles of Agreement and to share with the community the committee’s plan. 
 

 
Superintendent’s Report March 2018 

Here are the tasks I worked on in March: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and some Board chairs 
• Attended Board meetings 
• Attended two Executive Committee meetings 
• Published the March issue of the Superintendent’s Update 
• Visited all schools  
• Met with teams from North Country SU, Winooski School District, and Lake Region to 

discuss diversity opportunities for students 
 
Developing Quality Leadership and Staff 

• Developed agendas for and facilitated two Cabinet meetings 
• Facilitated Monday Morning Meetings for central office staff 
• Met one-on-one with principals to provide support and guidance 
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• Managed multiple personnel and legal issues 
• Met with the Special Ed Continuum group to plan for better meeting student needs 
• Met with the North Country SU Special Services Director to learn about their model for 

meeting needs of struggling students – Kathy Poginy and Anne Stern (special educator) 
were also part of that meeting  

• Attended a meeting of first-year superintendents sponsored by the Vermont 
Superintendent’s Association (VSA) to learn about superintendent-board relations 

• Attended an all-members VSA meeting to learn about unemployment hearings, 
legislative updates, and health care updates 

 
Connecting School and Community 

• Managed the OCSU social media accounts   
• Sent 8 positive notes to parents 
• Met multiple times with concerned parents and engaged in follow-up tasks 
• Prepared for and attended one Act 46 meeting and engaged in follow-up tasks  
• Attended school district annual meetings in Brownington, Irasburg, Orleans, and Barton 
• Attended an informational meeting on the Albany School budget 

 
Aligning Resources with Needs 

• Met with Heather and Mike on Titles funds 
• Participated in a fiscal monitoring visit with a team from the AOE 
• Worked on tasks around using Power School to track staff attendance 
• Tasks around negotiations, including one meeting 
• Worked on tasks to digitize our process for tracking professional development activities 
• Worked on many, many tasks associated with the new health insurance plans and the 

HRA, including an initial call with our new third-party vendor - DataPath 
• Multiple tasks around contract renewal for teachers 

 
 

 
 

 


