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Superintendent’s Update 
June 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 
Vision: 

All of our students will have choices for success throughout their lives. 
 
 
    

                                    

 

 

                       

From Bev’s Desk:  

It has been almost one year since I wrote my first Superintendent’s Update, and as I look 
back on my first year as Superintendent, I want to take some time to reflect on our system and 
how it has grown. Last summer I chose four focus areas (Fostering Educational Excellence, 
Developing Quality Leadership and Staff, Connecting School and Community, and Aligning 

Upcoming Dates: 
 
Executive Committee           Act 46             
No meetings in July  Aug. 9 
Aug. 29              
  
 
Boards             
Albany – July 19          
Barton – July 19           
Brownington – July 19  
Glover – July 19   
Irasburg – July 19   
Lake Region – July 19 
OCSU – July 19 
Orleans – July 19 
  
    
 

Teachers and Students: 
• Aug. 20-21 – new teacher orientation 
• Aug. 22-24 – in-service for all teachers 
• Aug. 27 – first day for students 
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Resources with Needs) for building a flourishing community, and each month I considered how 
the tasks I worked on fit into those areas.  
 
Many of the tasks I worked on in the Fostering Educational Excellence area were connected to 
working with school boards. Meeting with principals and board chairs to develop agendas, 
ensuring that agendas include time-sensitive items, warning meetings, attending meetings, and 
posting meeting minutes are some of the tasks that go into keeping 8 school districts and a 
supervisory union running smoothly. The Executive Committee (EC) has been particularly high-
functioning this year as they reviewed their rules of governance and their operating 
procedures. The EC is working on reviewing and revising policies, and part of my work has 
included making sure we use a common template for all policies and that updated polices are 
posted on our website.  Another essential part of this focus area was visiting all schools on a 
regular basis. While it was not always easy to fit those visits into my schedule, I believe I was a 
visible presence in most of our classrooms. 
 
Developing Quality Leadership and Staff was another area that I felt it was important to focus 
on. We have over 300 employees and they all have a part in making our schools great. I worked 
with the Administrative Cabinet both as a group and with individual members to strengthen all 
of our skills in providing effective leadership. This work involved reviewing and revising our 
supervision and evaluation plan, and implementing it effectively and consistently across 
schools. Our Direction of Instruction, Mike Moriarty, was instrumental in bringing high-quality 
professional development to all of our teachers, and Mike and I worked together to ensure that 
administrators had the knowledge and skills they needed to follow-through on that professional 
development. I also spent time on my own professional development, meeting with other 
superintendents and participating in trainings to further my own skills. 
 
The area that I think I am most proud of is Connecting School and Community. Early in the 
school year I worked with a small group to develop OCSU’s Social Media Guidelines.  We now 
have an active Facebook page that has been instrumental in telling our story. It is exciting to 
share all the wonderful things that are happening in our schools. We also have a Twitter 
account where teachers share the things that are happening in their classrooms. I made a 
commitment this year to talk with students and to communicate those conversations with 
parents. This led me to send 44 positive notes to families. This is a practice that I plan to 
continue next year. Other items in this focus area involved many tasks around Act 46, including 
writing the plan for the State Board of Education, many meetings with parents who had 
concerns regarding their children, and writing a monthly Superintendent’s Update that is 
published on the OCSU website.  
 
A necessary part of my job is Aligning Resources with Needs. This is often a balancing act as we 
consider what our needs are and how we pay for those things. I have spent a considerable 
amount of time reflecting on how we can make things run more efficiently and effectively and 
this has led to digitizing some of our processes, filling staff positions and rearranging 
responsibilities, reviewing and revising crisis plans, and many tasks around negotiations, 



 3 

grievances, and the new health insurance plans. We are fortunate to have Heather Wright as 
our Business Manager supporting the work in this area.  
 
Now that summer is upon us, I will spend time considering next steps for our system and 
developing goals for next year. I look forward to working with all of you to keep the OCSU 
community Proceeding with Purpose. 
 
Board Training 
Earlier this year I wrote a series of articles in my Superintendent Updates on the Essential Work 
of School Boards as outlined by the Vermont School Boards Association (VSBA). The articles 
were meant to provide training on exactly what constitutes the work of school boards and how 
it differs from the work of management. The VSBA offers an assessment tool that allows boards 
to self-assess regarding their work. I would like to encourage all boards to consider using that 
tool within the next couple of months and to celebrate areas of 
strength and choose areas to improve on. Along with this Update, I 
have emailed the self-assessment tool to all board members so 
that you can preview it before your summer meetings. 

 
 
 
Teacher Health Care and Small Schools Grants 

 
As you know the Vermont legislature recently approved the Appropriations Bill and 

that bill will become law without Governor Scott’s signature. The bill contains important 
provisions affecting public school employee health benefits, including statewide negotiations 
for health benefits that will impact contracts beginning July 1, 2020. 
 
Staff at the Vermont School Boards Association (VSBA), the Vermont Education Health Initiative 
(VEHI) and the Vermont Superintendents Association (VSA) are working together and with 
education labor attorneys on a complete analysis and explanation of the law and its 
implications.  This work will be completed in mid-July and we expect to receive more 
information at that time. 
 
The current negotiated agreement between OCSU teachers and boards runs through June 30, 
2019.  
 
On June 27th the State Board of Education set new eligibility criteria for the small schools 
grants, under which all but 3 of 35 schools will be able to retain their funding. Act 46 requires 
that new criteria be set, but the State Board is hoping that the legislature will take action to 
reconsider the entire program during next year’s session. 
 



 4 

The new metrics take into account students’ academic proficiency, the difference in academic 
performance between privileged and marginalized students, the student-to-staff ratio, and the 
socioeconomic status of the student body. 
 
In OCSU our small schools grants total just over half a million dollars, and the threat of losing 
them was one of the factors the Act 46 committee considered when recommending 
consolidation. Since the names of the 3 schools that will potentially lose funding haven’t been 
released, the fate of OCSU schools’ grants is unclear. The new criteria goes into effect July 1, 
2019.  
 
Class Size Policy Report 
Policy G14: Class Size Policy requires that the superintendent report annually to the Board on 
the implementation of the policy. When the policy was reviewed in November of 2017 the 
Board deliberately did not include guidelines for class sizes. Board members purposely left the 
policy broadly-worded so that administrators could design classes in a way that best meets the 
needs of the students in each school. Because of this broad wording, and because of the 
different configurations across schools, I struggled a bit with how to report out on the policy. I 
decided to simply provide the class configurations that were in place for the 2017-18 school 
year for our elementary schools. High school class sizes vary according to the subject area. 
Please note that these configurations will be different during the 2018-19 school year.  
 
Albany 
K/1 –  16 students – 1 teacher 
2/3 -  23 students – 1 teacher 
4/5 – 22 students – 1 teacher 
There is an additional teacher that teaches math for grades 2-5 
6 – 7 students - 1 teacher/subject (humanities, math, science) – same teachers for grades 6-8 
7 – 5 students - 1 teacher/subject (humanities, math, science) – same teachers for grades 6-8 
8 – 7 students - 1 teacher/subject (humanities, math, science) – same teachers for grades 6-8 
 
Barton 
K – 20 students – 1 teacher 
1 – 20 students – 1 teacher 
2 –  17 students – 1 teacher 
3 –  14 students – 1 teacher 
4 – 18 students – 1 teacher/subject (ELA, math, science, social studies) 
5 – 12 students - 1 teacher/subject (ELA, math, science, social studies) 
6 – 21 students - 1 teacher/subject (ELA, math, science, social studies) 
7 – 18 students - 1 teacher/subject (ELA, math, science, social studies) 
8 – 14 students - 1 teacher/subject (ELA, math, science, social studies) 
There is an additional teacher serving grades 4-8 who is an interventionist part of the day and 
teaches math part of the day. Grades 4-8  have 83 students and 6 teachers. 
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Brownington 
K – 12 students – 1 teacher 
1 – 10 students – 1 teacher 
2 – 9 students – 1 teacher 
3 – 13 students – 1 teacher 
4 – 14 students – 1 humanities teacher and 1 math/science teacher 
5- 15 students - 1 humanities teacher and 1 math/science teacher (same teachers as 4th) 
6 – 12 students - 1 humanities teacher and 1 math/science teacher 
7/8 – 20 students - 1 humanities teacher and 1 math/science teacher (same teachers as 6th) 
There is an additional teacher who serves as an interventionist. 
 
Glover 
K – 11 students – 1 teacher 
1 – 12 students – 1 teacher 
2 – 10 students – 1 teacher 
3 – 10 students – 1 teacher 
4 – 16 students – 1 teacher 
5 – 14 students – 1 teacher/subject (ELA, math, science, social studies) – same teachers 5th-8th  
6 – 15 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers 5th-8th  
7 – 14 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers 5th-8th 
8 – 12 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers 5th-8th 
 
Irasburg 
K – 15 students – 1 teacher 
1 – 11 students – 1 teacher 
2 – 17 students – 1 teacher humanities and 1 teacher math/science 
3 – 10 students - 1 teacher humanities and 1 teacher math/science (same teachers as grade 2) 
4 – 15 students - 1 teacher humanities and 1 teacher math/science 
5 – 16 students - 1 teacher humanities and 1 teacher math/science (same teachers as grade 4) 
6 – 13 students – 1 teacher/subject (humanities, math, science) – same teachers for 6-8 
7 – 15 students - 1 teacher/subject (humanities, math, science) – same teachers for 6-8 
8 – 14 students - 1 teacher/subject (humanities, math, science) – same teachers for 6-8 
 
Orleans 
K – 2 – 41 students – 2.5 teachers (the .5 teacher also serves as a .5 interventionist) 
3 – 11 students – 1 teacher 
4 – 13 students – 1 teacher 
5 – 13 students – 1 teacher/subject (ELA, math, science, social studies) – same teachers for 5-8 
6 – 11 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers for 5-8 
7 – 13 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers for 5-8 
8 – 8 students - 1 teacher/subject (ELA, math, science, social studies) – same teachers for 5-8 
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Superintendent’s Report June 2018 
Here are the tasks I worked on in June: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 
• Attended two Executive Committee meetings 
• Published the June issue of the Superintendent’s Update 
• Visited all schools  

 
Developing Quality Leadership and Staff 

• Developed agendas for and facilitated four Cabinet meetings 
• Met one-on-one with principals to provide support and guidance 
• Managed multiple personnel and legal issues 
• Reviewed teacher evaluations 
• Worked with Mike to plan the final in-service day 
• Conducted evaluations for administrators 
• Attended a couple of sessions at Ed Camp 
 

Connecting School and Community 
• Managed the OCSU social media accounts 
• Sent 4 positive notes to parents   
• Presented the Act 46 Committee’s report to the State Board 
• Attended Lake Region graduation 
• Met with Deputy Phil Brooks to discuss school safety 

 
Aligning Resources with Needs 

• Met with Heather and Mike on Titles funds  
• Worked on tasks to digitize our process for tracking professional development activities 
• Worked on many tasks associated with the new health insurance plans and the HRA, 

including attending a faculty meeting at Brownington School to provide information to 
staff 

• Worked on updating policies on the website 
• Attended a State Licensing Board meeting to advocate for getting a provisional license 

for an employee 
• Reviewed all professional licenses for expiration dates 
• Attended a meeting to plan for transitioning to Power School Pro and Unified Classroom 
• Reviewed applications and conducted interviews for the Human Resources position 
• Prepared for and participated in an unemployment hearing 

 
 


