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Superintendent’s Update 
September 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Oct. 7 – 6:15 pm – Lake Region 

• Oct. 21 – 6:15 pm – Lake Region 

Elementary Middle-School (EMS) Board: 

• Oct. 14 – 6:00pm – Glover School 

• Oct. 28 – 6:00pm – Orleans School 

 

OCSU Board: 

• Oct. 28 – 7:30pm – Orleans School 

 

EMS Facilities Committee: 

• Oct. 7 – 6:00pm – Lake Region 

 

Teachers and Students 

Oct. 10th – Early release for students  
                    PLCS for teachers 
                    Evening conferences 
Oct.  11th – No school for students 
                     Daytime conferences  
Oct. 14th - No school for students 
                   In-service for teachers 
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From Bev’s Desk:  

Each year principals nominate teachers from across OCSU to receive the UVM 
Outstanding Teacher Award. This year’s recipients are Rick Kelley and Denise Coburn. 
 
Rick just completed his 20th year as a media technology teacher at Lake Region Union High 
School. Rick’s dedication to his students and colleagues make him an asset to both faculty and 
students.  His classroom is a center for STEAM and a MAKER SPACE at its finest. Rick’s door is 
always open to Lake Region students and staff.  Whether students are stopping in to make-up 
work,  hanging out in an environment that they feel comfortable in, or asking questions about 
tech stuff, Rick is there for support.  He’s always got a smile on his face and is happy to help, 
often going above and beyond for anyone who asks. Lake Region is lucky to have a tech savvy 
teacher leader like Rick! 

 
Mr. Kelley is our “Moodle Master” and when it comes to 
Google, he’s got the answers! As a teacher, Rick spends 
countless hours recording videos of himself for his flipped 
classroom.  He has a systematic approach which allows students 
to prepare or review lessons prior to class and work at their 
own pace.  Rick’s learning space is like a bee hive...a lot of buzz 
and activity, but every person knows their task and moves 
accordingly within the space.  He has mastered independent 
learning through his experience! 

 
As a center for STEAM (Science, Technology, Engineering, Arts, 
& Mathematics) and a MAKER SPACE, students have the 
opportunity to brainstorm, digitally design and build 3D 

sculptures with 3D printers.  There are so many cool things going on in his classroom that the 
school is trying to expand the space and its capabilities as well as installing glass walls so that 
everyone can see what is happening inside his learning space. 
 
During his free time, you will find Mr. Kelley spending time with his wife, Amy and their two 
kids, farming, gardening, fishing, logging, or riding around the Northeast Kingdom on his 
motorcycle.  This helps him to connect with his students on a personal level. 
 
THANK YOU so much, Rick, for all of the wonderful work that you do! 
 
Denise Coburn’s dedication as an early childhood educator in OCSU began nearly 20 years ago.  
She began by offering community story hours, transitioned to teaching preschool in a church 
basement, and finally landed at the COFEC building in Barton, which she helped found. Her 
strong content knowledge, planning skills, and positive influence have impacted many young 
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children’s lives.  From dressing 
as a pirate, to sewing with 
children, to using sign language,  
Denise goes above and beyond 
to engage all learners and help 
them experience success.   
 
Denise is a team player and a 
leader among her colleagues, 
willing to try new initiatives, 
then support her peers to do 
the same.  Her dedication to her 
work extends beyond the 
classroom.  Denise has taken on a leadership role as chair of the local standards board.  Denise 
creates a positive learning environment, using universal methods to reach all learners; respects 
learning differences; and demonstrates creativity in the arts.  Her students learn, grow, and 
flourish in her care.  Denise embodies the preschool mission: “Nurturing young minds for a 
better tomorrow.”   
 

 
Board Training 
The Vermont School Boards Association (VSBA) offers a number of 
opportunities each year for board members to receive information, 
training, and to network with other board members. Regional 
meetings are one of those opportunities. 
 
The first VSBA regional meeting was held on Sept. 24th at the North Country Career Center. 
Board members Amy Leroux and Pat Davis attended the meeting along with me. Heather 
Wright also attended in her role as a school board member in Charleston. 
 
There were two main topics on the agenda: the status of statewide health care negotiations 
and the Annual Snapshot.  
 
Health care negotiations have passed the fact-finding stage. I’ve attached the fact-finder’s 
report to this email. The next important date is November 1st when both sides will present their 
final proposals. If there is no agreement, the proposals will to go an arbitrator who will have 30 
days to choose one of the proposals in its entirety. The major issues that are providing 
stumbling blocks are: 

• Eligibility (how many hours/week a person would have to work to be eligible for 
coverage) 

• Premium share 

• Out of pocket costs 

• How licensed teachers and administrators are treated vs. support staff 
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As we begin budgeting for the 2020-21 school year we will be considering the impact the 
outcome of these negotiations will have on our employees and on our budgets. 
 
The Annual Snapshot is part of the requirements of the Every Student Succeeds Act (ESSA). It is 
a way for Vermont to report out on the status of schools across the state. The snapshot is 
constantly being updated as new data becomes available. The next data release is scheduled for 
December 2019.  
 
When fully populated, the snapshot will include data in five domains: 

• Academic Proficiency  

• Personalization  

• Safe and Healthy Schools  

• High Quality Staffing   

• Investment Priorities  
 
It is important that board members become knowledgeable about the information included in 
the snapshot. I encourage all of you to spend some time on the website digging into the data 
that is available for our schools. The website address is: https://schoolsnapshot.vermont.gov 
 
 

 
During the last legislative session, the General Assembly passed 
legislation that requires all schools and licensed or registered child 

care providers to test their drinking water for lead, and remediate 
when results are found to be at or above the action level of 4 parts per 

billion (ppb). The collection windows for OCSU schools to conduct testing are: 

• Albany: Oct. 29th- Nov. 4th 

• Barton: Nov. 5th-Nov. 11th 

• Brownington: Nov. 5th-Nov. 11th 

• Glover: Nov. 5th-Nov. 11th 

• Irasburg: Nov. 12th-Nov. 18th 

• Orleans: Nov. 12th-Nov. 18th 

• Lake Region: Nov. 12th-Nov. 18th 
 
Each school will need to notify their school community about testing at least 5 days before 
collecting water samples. The Vermont Dept. of Health has provided a letter template for 
schools to use for this notification.  
 
The State of Vermont will cover all testing costs. The State will also reimburse for the actual 
costs to replace fixtures, up to a certain amount.  
 
 

https://schoolsnapshot.vermont.gov/
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Administrative Cabinet Work Plan 
Each year the administrative team (also called the Cabinet) develops a work plan based on the 
OCSU vision: Ensure that all of our students will have choices for success throughout their lives. 
 
The Cabinet’s working theory of action is: 
 
If all staff and students deeply explore their own learning, and if there is a culture of support 
and learning, then: 

• educators will continuously improve their craft,  
• students will be engaged in their learning, and  
• all students, staff, families, and community members will be invested in our school 

community. 
 

The work plan contains the following strategic objectives: 

• Student Learning:  We will graduate students prepared for college, career, and civic life 
by providing rigorous, authentic, and engaging learning experiences aligned to clear 
outcomes and ensuring that EVERY student has access and supports to achieve the 
proficiencies. 

• High-Quality Staffing:  We will strengthen staff culture to support collaborative and 
reflective practice in order to improve student achievement. 

• Equity: We will build a system that provides all students the resources and educational 
opportunities they need to learn and thrive. 

• School Climate: We will sustain systems that are highly effective at meeting the needs of 
all faculty, staff, students, and families within the OCSU community. 

 
Each strategic objective is broken into tasks using a “logic model” format. A logic model is a 
detailed work plan that includes: 

• Activities - What needs to be done to execute the strategy. 

• Resources - Money, time, people, and internal and external resources 

• Outputs - Immediate results of the activities, answers the question of whether we did 
what we said we’d do 

• Outcomes - Impact that the outputs have on behavior, knowledge, and skills (both short 
and long-term) 

• Measures - How we’ll know if we’ve achieved the outcomes 

• Assumptions - Theory of action that drives this strategy 
 
The Cabinet meets twice/month to work on tasks in the work plan. Each logic model has a 
column to record progress on the activities so we can keep track of our progress. This has been 
an effective way to move our system forward, as well as to engage in continuous reflection 
about next steps. 

 
 



 6 

 
Special Education 
Students who have individualized education plans (IEPs) are re-evaluated every three years in 
order to determine if there is a continued need for an IEP. Re-evaluations are performed by the 
OCSU Assessment Team which is made up of: 

• Linda Chase – academic assessor 

• Sarah Stanley – school psychologist 

• Monica Menard – speech-language pathologist 
 
This team is also responsible for conducting initial evaluations for students who have been 
referred for testing. The length of time it takes for either an initial evaluation or a re-evaluation 
depends on many factors (age of the student, how cooperative the student is, the number of 
meetings needed, the location – it takes longer if the team has to travel to Albany multiple 
times, etc.). Most evaluations take between 5-8 hours/student for the academic assessor and 
the speech-language pathologist, and about 15 hours/student for the psychologist. 
 
In September there have been: 

• 14 re-evaluations  

• 5 initial evaluations 
 
Kelly and I will be tracking referrals for both types of evaluations this year as we prepare for the 
implementation of Act 173 (the new special ed funding law).  
 

Special Ed (9/29/19)

Sped Students % of Enrollment

Albany 25 28%

Barton 38 24%

Brownington 22 20%

Glover 20 21%

Irasburg 35 26%

Orleans 24 22%

LR 76 21%

PreK 16 19%

Total 256 24%  
 
The numbers above include 14 students who attend alternative schools. 
 
In addition to the numbers above, there are 16 students in the Center for Exceptional Children 
(located in Barton), 13 of whom are on IEPs. 
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Enrollment 
 
Enrollment Update 9/29/19

K 1 2 3 4 5 6 7 8 Total

Albany 11 7 6 9 12 16 10 9 9 89

Barton 15 17 19 19 18 15 22 14 21 160

Brownington 13 8 14 11 12 14 14 14 9 109

Glover 12 5 11 12 12 8 15 10 12 97

Irasburg 20 12 18 9 20 9 16 17 15 136

Orleans 10 8 21 6 15 12 12 18 9 111

Total K-8 81 57 89 66 89 74 89 82 75 702

9 10 11 12 Total

LR 105 86 84 91 366

Grand Total 1068

Westmore Students (included in numbers above)  
 

 
 
Superintendent’s Report September 2019 
Here are the tasks I worked on in September: 
 
Fostering Educational Excellence  

• Prepared board and committee agendas 

• Attended board and committee meetings 

• Visited all schools 

• Attended the monthly meeting of NEK superintendents 

• Attended a Vermont Superintendent’s Association (VSA)meeting 

• Attended the regional advisory board (RAB) meeting for the North Country Career 
Center 

• Attended the Vermont School Boards Association (VSBA) regional meeting 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated two cabinet meetings 

• Met with principals to provide support 

• Continued reading “Hacking Leadership” (the administrative team’s book study) 

• Participated in an Edunomics webinar focused on education finance 
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• Planned for and facilitated a meeting for educational support team (EST) coordinators 

• Facilitated a PLC meeting for middle school math teachers 
 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the September issue of the Superintendent’s Update 

• Met with multiple parents to hear concerns  

• Had a phone meeting with a representative from Public Assets about an equity project 
 
Operational Efficiencies 

• Worked on updating policies  

• Met with Kelly Locke to discuss special education staffing 

• Participated in a meeting about Medicaid Administrative Claiming (MAC) funds 

• Met with Heather and Kelly to discuss the special ed budget for FY21 

• Met with Kelly to discuss behavior supports 

• Met with Steve Laurie, instructional coach, to discuss the supports he is offering 
teachers 

• Met with Heather and Steve Owens to discuss budget needs for FY21 
 
 


