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Superintendent’s	Update	
September	2017	

	
Mission:		

It	is	the	mission	of	the	Orleans	Central	Supervisory	Union	to	ensure	all	students	have	a	
right	to	an	environment	that	fosters	learning	and	development,	celebrates	diversity,	
and	promotes	inclusion,	in	a	system	where	schools,	parents	and	community	
partnerships	strengthen	opportunities	for	students	and	families	through	
developmentally-based	programs	focused	on	individual	needs	in	classrooms	where	

activities	address	the	strengths,	interests	and	differing	abilities	of	each	student.		
	

Vision:	

The	Orleans	Central	Supervisory	Union	believes	that	education	should	foster	
students’	curiosity	and	encourage	them	to	pursue	their	interests.	Education	
should	support	students	in	problem	solving,	both	with	materials	and	with	
people.	We	all	know	that	students	have	varying	learning	styles,	abilities,	and	
interests,	and	that	they	learn	in	their	own	way	and	in	their	own	time.	Positive	
educational	experiences	provide	a	firm	foundation	for	children	to	become	life-long	learners	and	
productive	community	members.		

From	Bev’s	Desk:	

As	I	work	on	developing	my	goals	for	the	year	I	realize	they	
fall	into	two	major	categories:	Connecting	School	and	
Community	and	Aligning	Resources	with	Needs.	While	I	will	
work	in	other	areas	(as	noted	in	the	tasks	I	work	on	each	
month),	these	have	risen	to	the	top	as	areas	that	need	
some	attention.		
	
In	the	Connecting	School	and	Community	category	I’ll	be	
working	on	developing	guidelines	for	using	social	media	in	
order	to	build	our	network	and	connect	with	families	and	
the	community.	I’ll	be	setting	up	OCSU	Facebook	and	
Twitter	accounts	and	developing	systems	for	managing	
them.	As	our	communities	continue	to	grapple	with	issues	
around	addiction	and	social	justice	I’ll	continue	to	work	
with	the	Identity	and	Education	group	and	the	NEK	
Addiction	group	in	order	to	support	educators	so	that	they	
in	turn	can	support	students	and	families	around	these	

issues.	To	help	ensure	that	schools	and	classrooms	are	welcoming	to	families	I’ll	share	ideas	
with	administrators	and	encourage	them	to	share	their	ideas	about	this	topic	with	each	other.	

Upcoming Dates:	
	
Executive	Committee	 										Act	46	
Oct.	11th	 																								Oct.	11th	
Oct.	25th	 																								Oct.	26th	
	 	 	 	 	 	
	 	 	 							Negotiations	
Boards		 	 							Oct.	10th	
Albany	–	Oct.	19th	 								
Barton	–	Oct.	17th	
Brownington	–	Oct.	19th	
Glover	–	Oct.	17th	
Irasburg	–	Oct.	19th	
Lake	Region	–	Oct.	2nd	and	Oct.	16th	
Orleans	–	Oct.	19th	
OCSU	–	Nov.	16th	
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And	finally,	after	visiting	classrooms	I	will	send	Positive	Notes	to	Families	about	their	amazing	
children.	
	
After	3	months	in	my	role	as	Interim	Superintendent	I	have	realized	that	we	have	some	systems	
that	need	to	be	strengthened.	With	the	Cabinet,	I’ll	be	working	on	developing	an	OCSU	
Administrator’s	Handbook	in	order	to	provide	support	and	consistency	to	both	new	and	veteran	
administrators.	I’ll	also	be	working	with	Mike	and	the	Wildbranch	team	to	streamline	the	
systems	we	use	for	email	and	shared	documents.	We	currently	have	people	sharing	documents	
using	institutional	Google	accounts,	personal	Google	accounts,	Office	365	institutional	
accounts,	and	internal	server	accounts.	This	makes	it	extremely	difficult	to	remember	where	
documents	are	stored	and	to	provide	support	for	users	across	all	platforms.	Additionally,	it	is	
difficult	to	gain	control	of	documents	when	people	leave	our	system	after	having	created	
documents	using	personal	accounts.	
	
I	believe	that	by	focusing	on	these	goals	I	can	help	strengthen	our	OCSU	system	so	that	we	can	
continue	to	offer	a	high-quality	educational	experience	to	our	students	and	families	in	an	
effective	and	efficient	way.	

	

	
	
	
	
Change:	Finding	the	Right	Balance	
By:	Michael	D.	Moriarty	Ed.D.	
  
In OCSU, we have a group that meets regularly to discuss the initiatives that 
support our continuous improvement plan. This group is referred to as PALs 
(Peer Administrator Leaders). Over the past month or so, we have been 
discussing the various aspects of change and how we find the right balance 
when implementing our initiatives to consider what was/is valuable that our 
systems currently support and what is needed to make our systems stronger. This can be 
summarized as first order change versus second order change. 
 
At our September 12th meeting, we compared and contrasted the differences of first and second 
order change within the organization of school systems. The basics of these two types of change 
are simple. First order change is change that happens within existing structures and paradigms 
where the change is built on people’s existing knowledge, skills, values, and beliefs. This type of 

Teachers	and	Students:	
• PLC	Day	–	Early	Release	for	Students	–	Oct.	12th	
• Parent	Conferences	–	Oct.	12th	–	evening	

Oct.	13th	–	all	day	
• In-Service	for	all	Teachers	and	Administrators	–	Oct.	16th	

	
																																								Oct.	13th	–	day	
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change is consistent, advantageous for stakeholders, and readily implementable. Second order 
change, on the other hand, is a break from what has historically been done. Second order change 
is complex, outside the norm, and contradicts the existing structures and paradigms of the 
organization, as well as the existing knowledge, skills, values, and beliefs of people within the 
organization. Furthermore, it is important to note that first order change is more of a formal 
process while second order change is viewed as a more informal process. 
 
The PALs group spent some time and considered how first order change versus second order 
change might be perceived by people in the organization. After our reflections the conversation 
then turned to us considering the question, “What is the right balance to create the most buy-in of 
people within the organization when considering first order change versus second order change?” 
Our thoughts and ideas with respect to this question naturally moved towards the work being 
done on OCSU’s shift to Proficiency-Based Learning (PBL). 
 
For some time now, PBL in OCSU has been an example of second order change. Administrators 
and teachers have been what I like to say “playing in the sandbox.” They have been creating new 
assessments and learning scales that are in student friendly language, personalizing learning, 
developing proficiencies, and reporting out on student progress in new ways. PBL is clearly a 
break from the existing structures and models that made up public education in the 20th century 
that many educators are accustomed to.  
 
When considering second order change, we need to think about how first order change may play 
a role, as well as those who may have lived in the first order change paradigm. It makes me think 
of the TedTalk on the “Myth of Average” by Todd Rose, which I encourage people to watch. 
Todd Rose asks us to consider the design process and how we need to design to the edges instead 
of designing to the middle or average. For educational purposes, I take that to mean that if we 
design a model of education that fits the average teacher or student instead of a model of 
education that is flexible and meets the needs of all stakeholders we will fail to be inclusive of 
their needs. However, if we design to the edge and incorporate all viewpoints, we can build our 
systems with a blend of “from the ground up” and the “top down.”  
 
Needless to say, second order change is exciting and important work for our systems. The PALs 
crew, which consists of teacher leaders plans to continue to explore first and second order change 
as they work within the OCSU committees that are focused on: Curriculum & Assessment, 
Proficiency-Based Learning, Professional Learning, and EST/MTSS. The intention of these 
committees is to support the goals outlined in our Continuous Improvement Plan. 
 
	
Board	Training:	Executive	Committee	
In	March	2012	OCSU	decided	to	establish	an	Executive	Committee	(EC)	that	would	meet	bi-
weekly	and	act	on	behalf	of	the	Supervisory	Union	Board.	In	
September	2017	the	members	of	the	EC	reviewed	and	revised	their	
Rules	of	Governance	and	their	Procedures.		The	powers	of	the	EC	as	
outlined	in	the	Rules	of	Governance	are	as	follows:	
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1. Supervise	the	work	of	the	Superintendent.	

2. Evaluate,	with	the	active	participation	of	the	operating	school	boards,	the	performance	

of	the	Superintendent.	

3. Direct	the	efforts,	when	required,	to	secure	the	services	of	a	new	Superintendent,	and	

to	make	recommendations	to	the	members	of	the	Supervisory	Union	Board	concerning	

the	hiring	and	contract	provisions	for	this	position.	

4. 	Approve	the	hiring	of	new	Supervisory	Union	staff	members	as	recommended	by	the	

Superintendent.	The	hiring	of	the	Superintendent	shall	remain	the	responsibility	of	the	

full	Supervisory	Union	Board.	

5. Develop	new	policies	or	amendment	to	existing	Supervisory	Union	policies	and	make	

recommendations	to	the	Supervisory	Union	Board	for	their	adoption.	

6. Review	and	approve	all	expenditures	by	the	Supervisory	Union	within	the	approved	

budget.	

7. Review	and	approve	all	contracts	for	goods	and	services	purchased	by	the	Supervisory	

Union.	

8. Make	recommendations	to	the	Supervisory	Union	Board	concerning	the	annual	budget.	

9. Assist	the	Supervisory	Union	Board	Chair	in	developing	agendas	for	the	monthly	

Executive	Board	meetings	and	Annual	Supervisory	Union	meetings.	

10. 	Draft	goals	and	objectives	of	the	Supervisory	Union	to	be	approved	by	the	full	
Supervisory	Union	Board.	

11. 	Appoint	ad	hoc	committees,	which	will	research	and	report	to	both	the	Executive	

Committee	and	the	Supervisory	Union	Board	on	issues	important	to	the	Supervisory	

Union.	

12. 	Receive,	review	and	act	on	reports	concerning:	

a. Curriculum,	instruction	and	assessment	

b. Staff	evaluations	

c. Staff	development	

d. Receipt	and	disbursement	of	grant	monies	

e. Public	relations	
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In	reviewing	these	rules	and	procedures,	the	EC	renewed	their	commitment	to	reviewing	

policies	at	each	meeting.	They	chose	to	begin	by	reviewing	the	Head	Lice/No	Nit	policy	as	

concerns	around	that	policy	had	come	up	when	students	returned	to	school	after	the	summer	

break.	The	decision	was	made	to	make	no	changes	to	the	policy	because	committee	members	

felt	that	it	provides	enough	guidance	as	written.		

At	the	meeting	on	Sept.	27th,	three	policies	were	reviewed.	Policy	G14	is	the	Class	Size	policy	

and	again	the	EC	decided	to	not	make	any	changes.	Recommendations	about	class	size	are	

spelled	out	in	the	Education	Quality	Standards	and	the	EC	felt	that	the	policy	serves	OCSU	as	it	

is	written.	It	was	noted	that	there	appears	to	be	no	record	of	that	policy	ever	being	adopted	so	

Boards	will	see	it	on	their	agendas	in	October.		

Policies	D6	and	D7	provide	guidance	about	volunteers	and	chaperones	as	well	as	for	hiring	

substitute	teachers.	The	only	change	made	to	these	policies	was	to	allow	substitutes,	

volunteers,	and	chaperones	into	classrooms	once	they’ve	provided	a	receipt	for	

fingerprinting/criminal	background	check	and	we’ve	received	a	favorable	report	from	the	Adult	

and	Child	Abuse	Registry.	This	should	expedite	our	process	for	hiring	substitutes	and	allowing	

volunteers	and	chaperones	to	come	into	our	schools.	

Since	EC	Procedures	indicate	that	policy	should	come	from	the	Supervisory	Union	level	down	to	
the	member	districts,	I	will	be	mapping	out	a	schedule	for	policy	review.	Procedures	also	note	
that	policies	are	adopted	or	reviewed	at	the	SU	level,	then	go	to	each	local	board	for	action.	If	a	
local	board	initiates	a	policy	discussion,	it	should	go	to	the	SU	level	first.		
	
The	EC	will	review	its	Rules	of	Governance	and	Procedures	annually	each	September.	

	
	
Legislative	Updates	
Recently	Governor	Phil	Scott	sent	a	letter	to	the	education	field	

regarding	President	Trump’s	decision	to	rescind	the	Deferred	Action	for	
Childhood	Arrivals	(DACA)	Executive	Order.	Governor	Scott	reminded	educators	

that	under	Federal	law	(Plyler	vs.	Doe,	457	U.S.	202	(1982))	undocumented	children	have	the	
same	rights	to	attend	public	schools	as	do	U.S.	citizens	and	permanent	residents.	According	to	
16	VSA	sec.	1075(f),	undocumented	children	are	required	to	attend	school.	Secretary	Holcombe	
also	sent	a	memo	to	the	field	with	a	list	of	legal	responsibilities	for	schools	stating	that	public	
schools	may	not:	

• Deny	or	terminate	a	student’s	enrollment	on	the	basis	of	actual	or	perceived	
immigration	status.	

• Treat	a	student	differently	to	verify	legal	residency	in	the	United	States.	
• Engage	in	any	practices	that	have	the	effect	of	discouraging	students	from	enrolling	or	

attending	school	based	on	their	immigration	status.	
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• Require	students	or	their	parents	to	disclose	their	immigration	status	or	inquire	of	
students	or	parents	in	ways	that	may	expose	their	undocumented	status.	

• Deny	or	terminate	a	student’s	enrollment	due	to	the	student	or	parent’s	failure	to	
provide	a	social	security	number.	

	
In	other	legislative	news,	according	to	a	September	29	VT	Digger	article,	Governor	Phil	Scott	is	
asking	agency	and	department	heads	for	level-funded	budgets	for	the	next	fiscal	year.	The	
article	also	points	out	the	federal	budget	resolution	that	cuts	$200	billion.		
	

Enrollment	Update	(10/1/17)	

	 Kind.	 1	 2	 3	 4	 5	 6	 7	 8	 Total	
Albany	 9	 7	 11	 10	 13	 8	 7	 5	 7	 77	
Barton	 18	 19	 16	 14	 18	 12	 19	 17	 14	 147	
Brownington	 13	 12	 9	 14	 13	 16	 11	 11	 8	 107	
Glover	 10	 13	 11	 9	 16	 13	 14	 16	 12	 114	
Irasburg	 15	 10	 17	 9	 14	 15	 12	 15	 15	 122	
Orleans	 23	 6	 14	 12	 12	 13	 10	 13	 9	 112	
Total	 89	 67	 78	 68	 86	 77	 73	 77	 65	 680	
	

	 9	 10	 11	 12	 Total	

Lake	Region	 90	 98	 101	 90	 379	
Grand	Total	 	 	 	 	 1059	

	
Special	Education	(9/1/17)	
	 Special	Ed	Students	 %	of	Enrollment	

Albany	 23	 30%	
Barton	 37	 25%	
Brownington	 24	 22%	
Glover	 20	 18%	
Irasburg	 26	 21%	
Orleans	 23	 21%	
Lake	Region	 80	 21%	
Total	 233	 22%	
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Superintendent’s	Report	September	2017	
Here	are	the	tasks	I	worked	on	in	September:	
	
Fostering	Educational	Excellence	

• Prepared	Board	agendas,	including	meeting	with	principals	and	some	Board	chairs	
• Attended	Board	meetings	
• Attended	Executive	Committee	meetings	
• Published	the	September	issue	of	the	Superintendent’s	Update	
• Developed	and	facilitated	a	strategic	plan	activity	for	the	OCSU	Board	
• Visited	all	schools	and	walked-through	most	classrooms	
• Attended	a	Vermont	School	Board’s	Association	regional	meeting	

	
Developing	Quality	Leadership	and	Staff	

• Developed	agendas	for	and	facilitated	(with	Mike)	two	Cabinet	meetings	
• Supported	Mike	in	planning	for	the	first	PLC	day	and	attended	PLCs	
• Began	reading	the	book	“Adaptive	Leadership”	by	Heifetz	and	Linsky,	which	is	the	book	

the	NEK	Superintendent’s	group	is	reading	and	discussing	together	
• Implemented	Monday	Morning	Meeting	for	central	office	staff	
• Attended	a	Vermont	Superintendent’s	Association	meeting	
• Met	one-on-one	with	principals	to	provide	support	and	guidance	
• Managed	multiple	personnel	issues	

	
Connecting	School	and	Community	

• Responded	to	the	recent	hate	graffiti	in	Glover	with	a	blog	post	and	letter	to	the	editor	
• Worked	with	the	Identity	and	Education	group	to	brainstorm	next	steps	
• Attended	one	Identity	and	Education	group	meeting	
• Met	with	representatives	from	the	NEK	End	Addiction	group	about	ways	we	can	partner	

to	provide	education	for	staff	and	students	around	addiction,	prevention,	and	the	opiate	
crisis	

• Continued	reading	the	book	“Engage	Every	Family”	by	Steven	M.	Constantino	
• Met	with	members	of	the	Social	Media	Plan	committee	to	develop	OCSU	Social	Media	

Guidelines	(2	meetings)	
• Prepared	for	and	participated	in	one	Act	46	meeting	and	engaged	in	follow-up	tasks	
• Sent	home	5	“Positive	Notes	to	Families”	after	visiting	with	students	during	classroom	

visits	
• Met	with	Beth	Wallace	from	Everybody	Wins	Vermont	to	discuss	plans	for	Everybody	

Wins	in	OCSU	
	
Aligning	Resources	with	Needs	

• Tasks	around	negotiations	
• Participated	in	one	negotiations	meeting	with	the	Board,	the	teachers,	and	a	mediator	
• Multiple	tasks	around	volunteer	drivers	
• Met	with	Jeff	Everett	about	the	Wildbranch	contract	and	other	tech	topics	
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• Tasks	around	the	new	Human	Resources	position	
• Met	with	representatives	from	VSBIT	to	learn	about	resources	they	have	to	offer	
• Met	with	Jeff	Everett,	Jeff	Coburn,	and	Mike	Moriarty	to	plan	next	steps	for	the	use	of	

Office	365	and	Google	
• Met	with	Mike	and	Heather	around	Consolidated	Federal	Program	funds	

	


