
-Minutes of Annual Meeting 

 

 

March 22, 2017 

 

 
To the legal voters of the Orleans Incorporated School District convened at the time and location 
specified in the warning. Moderator William Boyd Davies called the meeting to order at 7:00 
PM on March 14, 2017 but was followed by a motion to adjourn until March 22, 2017 at 7:00 
PM made by Kristin Atwood and seconded by Tammy Lalime.   
 
The Orleans Incorporated School District Annual Meeting was held at 7:00 PM on March 22, 
2017. 

Article 1. To elect a Moderator, Treasurer, Clerk, and Tax Collector to hold office for a period 
of one year. 

William Boyd Davies was nominated by Richard Pettengill for the office of 

Moderator. Tammy Lalime made a motion that nominations cease. The motion was 

seconded by Richard Pettengill and carried.  Tammy Lalime moved that the clerk be 

instructed to cast one ballot for William Boyd Davies for the office of Moderator. The 

motion was seconded by Richard Pettengill. The motion carried and the Clerk so did. 

Wi l l i am  Boyd Davies was duly elected Moderator for the ensuing year. 

Shelia Martin was nominated by Scott Lalime for the office of Treasurer.  Richard 

Pettengill made a motion that nominations cease and that the Clerk be instructed to cast 

one ballot for Shelia Martin for the office of Treasurer.  The motion was seconded by 

Jeff Coburn. The motion carried and the Clerk so did. Shelia Martin was duly elected 

Treasurer for the ensuing year. 

Eliza Walters was nominated by Tammy Lalime for the office of Clerk. Richard 

Pettengill made a motion that nominations cease and that the Moderator be instructed 

to cast one ballot for Eliza Walters for the office of Clerk. The motion was seconded 

by Jeff Coburn. The motion carried and the Moderator so did.  Eliza Walters was 

duly elected Clerk for the ensuing year. 

Shelia Martin was nominated by Tammy Lalime for the office of Tax Collector.  Steve 

Matthews made a motion that nominations cease and that the Clerk be instructed to 

cast one ballot for Shelia Martin for the office of Tax Collector. The motion was 

seconded by Scott Lalime. The motion carried and the Clerk so did. Shelia Martin was 

duly elected Tax Collector for the ensuing year. 

 

Article 2. To hear and act upon the reports of the School District Officers. 

Richard Pettengill made a motion that the reports of the school directors be accepted 

as printed with corrections noted. The motion was seconded by Judith Pettengill.  

Notice of correction on page 11 of the annual report:  During the 2015-2016 school 

year, 1 out of 13(7.69%) of the core academic classes at Orleans Elementary School 

were taught by teachers who were NOT highly qualified (HQT) for their assignments.  

Direct instruction to special education students counts each individual student as a 

class, consequently making the percentage appear higher than it really is.  

Additionally, during the 2015-2016 school year, 1 out of 11(9.09%) of teachers were 

teaching with emergency credentials.  Reported per Title I (1111) (h) of NCLB 

requirements.  It was also requested that an amendment be made to page 16:  The 

ending balance should be dated as June 30, 2106 Balance.   With no further 



discussion the motion carried. 

Article 3. To see what salaries the electorate shall authorize in payment of school trustees. 

A motion was made by Richard Pettengill and seconded by Scott Lalime to pay each 

school trustee a sum of $800 and an additional sum of $200 to the participating 

member of the Orleans Central Supervisory Union Executive Committee.  With no 

discussion the motion carried.  

Article 4a.To have presented by the Board of School Trustees or Administration their  estimate of 

expenses for the ensuing year. 

With no objections to Kim Hastings, a resident of Brownington, speaking she 

presented an estimate of the expenses for the ensuing year totaling $1,740,359 which 

represented a decrease of 6.91% over the prior year's expenses. Specific line items 

that were explained included staffing costs and changes for the upcoming year such as 

a reduction in Library Media Specialist hours, special education costs changed 

because of shift in revenue to Central Office, enrollment of students is down but there 

is an increase in preschool pupils, reallocating smaller line items to more appropriate 

line items, and general fund support of the lunch program. There were no monies 

added to the capital reserve fund which generated discussion tabled to Article 7. 

Article 4b.To see what sums of money the District will authorize for the fiscal year ensuing, 

Expressing said sum in dollars in its vote, such vote being in accordance with Section 

428 of Title 16. Vermont Statutes Annotated. 

Jeff Coburn moved and Scott Lalime seconded authorizing the expense of $1,740,359 

for current expenses for the ensuing year.  With no discussion the motion carried.  

Article 5. To elect a School Trustee to the Orleans Incorporated School District for a three year 

term (vice Kristin Atwood). 

 

Tammy Lalime was nominated for the office of School Trustee to the Orleans 

Incorporated School District for a three-year term by Thea Swartz.  Jack Parry moved 

that nominations cease and that the Clerk be instructed to cast one ballot for Tammy 

Lalime for the office of School Trustee to the Orleans Incorporated School District for 

a three-year term. Laurie Wells seconded the motion. The motion carried and the 

Clerk so did. Tammy Lalime was duly elected School Trustee to the Orleans 

Incorporated School District for a three-year term. 

 

 

Article 6. To see if the District wi l l  vote to authorize the Board of School Trustees to borrow 

money to pay indebtedness and current expenses of the District. 

Scott Lalime made a motion to authorize the Board of School Trustees to borrow 

money to pay indebtedness and current expenses for the district. The motion was 

seconded by Jeff Coburn.  With no discussion, the motion carried. 

Article 7. To transact any other business that may legally come before said meeting. 

Richard Pettengill inquired about assets and debts if Act 46 is approved by the voters.  



There was concern the Capital Reserve may get reallocated for use in other schools in 

the district under the single structure of Act 46 and not used for its intended purposes 

of repairing/replacing the Orleans school roof.    Heather Wright explained that the 

budget does become shared but the monies would retain its intent to the school.   

This then brought up the discussion of when the roof was going to get repaired.  Kim 

Hastings explained that the repair to the membrane roofing was vital and that it needed 

to be addressed this year.  In order to move forward with the project, three bids are 

needed and they were not able to receive three in the past.  They will be expanding 

their search area in hopes to receive enough bids.   

Chris Chichester questioned how the per-pupil calculations were figured and Jeff 

Coburn questioned the page 20, Curriculum/Mentoring Assessment.  Heather Wright 

explained that this line item was a supervisory level charge for a .2 Curriculum 

Coordinator.    

There was a discussion about the fuel budget and Kim Hastings stated that, although 

they did not make any changes to that line item for the ensuing year, it is an area of 

potential future cuts once the full effect of the new boilers is determined over time. 

Article 8. To adjourn. 

A motion was made by Richard Pettengill and seconded by Judy Pettengill to adjourn 

at 7:30 PM. The motion carried. 

 

Respectfully submitted, 

Eliza Walters 


