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Superintendent’s Update 
October 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Nov. 4 – 6:15 pm – Lake Region 

• Nov. 18 – 6:15 pm – Lake Region 

Elementary Middle-School (EMS) Board: 

• Nov. 4 – 6:00pm – Lake Region 

• Nov. 12 – 6:00pm – COFEC (Budget) 

• Nov. 18 – 6:00pm – Lake Region 

• Nov. 19 – 6:00pm – COFEC (Budget) 

 

OCSU Board: 

• Nov. 18 – 7:30pm – Lake Region 

 

EMS Facilities Committee: 

• Nov. 25 – 6:00pm – COFEC 

 

Teachers and Students 

Nov. 8th – Early release for students  
                    PLCS for teachers 
                   
Nov. 11th – No school – Veteran’s Day 
 
Nov. 27-29 – No school - Thanksgiving 



 2 

                            

From Bev’s Desk:  

A few years ago OCSU schools began transitioning to student led conferences as a way 
for students to share their learning with their families. There are many benefits of student led 
conferences: 

• Parents have the opportunity to more fully understand the learning their student(s) is 
doing, rather than just focusing on a grade. 

• Students take more responsibility for their own learning and behavior, and celebrate 
and reflect on their growth. 

• Teachers reach out more regularly to parents when there are concerns, rather than 
waiting until conference time to share those concerns. 

 
It is important during student-led conferences for families to ask questions of their child(ren). 
Many of our schools send home sample questions prior to conferences and/or have hand-outs 
available for families to guide conversations. Below are some examples of questions from 
Glover School: 
 

Question Type Ask the Student… 

Strengths What do you think is your strongest subject? Why do you think that? 

Areas of 
Improvement 

What subject/area has been the hardest for you this year?  

Areas of 
Confusion 

Is there anything that you’ve been doing in class that isn’t making sense 
to you that you think you need more support in?  
 
How can your teachers help you?  
 
How can I help you? 

Home Support What else can we set up for you at home to help you do the best?   
• find websites 
• find games  
• set up a homework routine  
• determine how you will get books to read at home 
• find extra practice  
• make sure that you are at school on time each day so that you 

are not missing instruction 

Social 
Development 

How are you getting along with other students?  
 
Do you have friends in class?  
 
What are the classroom expectations and are you following them?  
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What can we do at home to support you?  
Goals What are your goals?  

 
How can I help you meet them?   
 
Let’s make a plan.   

 
Some of our schools have done surveys after conferences to elicit feedback from families. 
Those surveys have been overwhelmingly positive, with the majority of parents appreciating 
the opportunity to see and hear from their own child(ren) about the learning they are doing.  
 
We realize that the shift away from traditional parent-teacher conferences is difficult for some, 
and we will continue to work on ways to help all of our stakeholders understand the value of 
student-led conferences. Our administrative team has access to many resources that they can 
share and I encourage anyone with questions to reach out to teachers and principals. When 
staff and families work together we know that student learning is maximized. 
 
 

Board Training 
Each month the Vermont Superintendents Association (VSA) hosts a 
webinar as part of their ongoing professional development initiative. 
The September webinar was titled “How to Communicate About 
Money”, and it was hosted by the Edunomics Lab, which is a 
Georgetown University research center. The webinar was full of tips 
that would be useful for board members as well as anyone else who is in the position of talking 
with the public about education finance. This webinar was particularly timely as we enter the 
budget season.  
 
The most important tip was that every single conversation about education finances must 
reference what we will do for students. This was emphasized over and over again during the 
hour-long webinar. Every discussion should be linked to students and meeting their needs.  
 
The webinar also noted how important it is to cite dollar figures, especially per pupil spending.  
 
The chart below gives examples of ways to reframe discussions about education finance. 
 

Don’t say: Do Say: 
Reallocation Be clear that we have the flexibility to make 

trade-offs that will positively impact 
students. 
 

Efficiency – people don’t believe it Link discussion to students 
 



 4 

Do more with less (has negative 
connotations) 

Leveraging our resources to do more for 
students. 
 

Acknowledge a cut as a cut. Talk about what we ARE doing with the 
money we have and how it impacts students. 
 

Don’t place blame - “We were told we had 
to…” – makes it sound like we have no 
choices. 
 

Own up to decisions and how we are going to 
meet the needs of students.  

 
I found these tips to be helpful, and a good reminder about how to approach these important 
conversations.  
 

 
On October 29th I had the opportunity to meet with the Vermont Deputy 
Secretary of Education, Heather Bouchey. Ms. Bouchey was traveling 
with the Governor’s Cabinet as part of their Capital for a Day initiative. I 

took this opportunity to talk with Ms. Bouchey about education topics that 
are impacting our OCSU community. These topics included: 

• Act 173 

• school construction aid 

• staffing shortages and issues around licensing 

• post-Act 46 work 
 
While Act 173 (the new special education funding model) offers some opportunities in regards 
to more flexible uses of funds, it comes with concerns around the amount of funds we will 
receive. We are experiencing rising numbers of students eligible for special education services, 
and we want to be sure we have the resources to support those students. I discussed with Ms. 
Bouchey the fact that our social service agencies are experiencing their own difficulties and are 
not able to provide us with as many resources as they have done in the past. We talked about 
the importance of the weighting study and the impact it will have on our high-poverty schools. 
 
As our school buildings continue to age, it is important that we are able to maintain them so 
that they are safe and welcoming spaces for students. I spoke with Ms. Bouchey about the 
importance of bringing back school construction aid to help our communities with funding 
needed repairs and maintenance.  
 
We spoke at length about the staffing shortages we are experiencing, and specifically how the 
licensing department at the Agency of Education (AOE), along with the standards board, can 
work with us to mitigate those shortages.  
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Ms. Bouchey was interested in hearing about how we are managing post-Act 46 and I was 
pleased to inform her that our new merged board is functioning at a high-level, and continues 
to keep all students at the forefront of their work.  
 
It is always good to feel that people at the AOE are interested in learning more about how their 
actions and decisions affect those of us in the field. I appreciated the time I was able to spend 
with Ms. Bouchey and the opportunity to share our celebrations and concerns.  

 

Preschool Update - by Julie Lavine 
 

Our school year is off to a great start!  We have 55 students enrolled at COFEC, 20 enrolled in 
Albany, and 13 students accessing tuition for other programs.  We currently have five half-day 
openings. 
 
Students have been acclimating to preschool, learning about school routines and rules, and 
learning to make friends.  It is amazing to see how quickly preschoolers learn to stand in a line, 
walk out to recess or to the cafeteria, and sit in a circle! 
 
We had a successful Open House/Fall Festival on September 26th.  Around 150 people came and 
enjoyed face painting (courtesy of Lake Region students), an apple cider press, an art project, 
family photos, and a meal.  We also had the sheriff’s department sharing gun safety tips, the 
fire department talking about fire safety, the Vermont Dairy Association giving out milk, and 
Kingdom Children’s Museum with a sensory activity. 
 
Our teaching staff attended an in-service training with Head Start around Conscious Discipline 
in August, and we were so excited about this topic that we have decided to make this our focus 
for PLC’s this year.  We wanted to focus on trauma, and Conscious Discipline dovetails nicely 
with this.  We will be doing a book study, and teachers will be incorporating new learning into 
their teaching practices as we read through the book. 
 
We are looking forward to an exciting year! 
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Enrollment Update 10/31/19

K 1 2 3 4 5 6 7 8 Total

Albany 11 7 6 9 12 16 10 11 10 92

Barton 16 17 19 19 18 14 22 14 21 160

Brownington 13 8 14 11 12 14 14 14 9 109

Glover 12 5 11 12 12 8 15 10 12 97

Irasburg 20 12 18 9 22 8 17 17 14 137

Orleans 9 8 21 6 15 12 12 17 9 109

Total K-8 81 57 89 66 91 72 90 83 75 704

9 10 11 12 Total

LR 105 86 85 90 366

Grand Total 1070  
 
 

Special Ed (10/31/19)

Sped Students % of Enrollment

Albany 25 27%

Barton 37 23%

Brownington 23 21%

Glover 20 21%

Irasburg 35 26%

Orleans 23 21%

LR 69 19%

PreK 15 19%

Total 257 24%  
 
The numbers above include 13 students who attend alternative schools. 
 
In addition to the numbers above, there are 16 students in the Center for Exceptional Children 
(located in Barton), 10 of whom are on IEPs. 
 
This month our assessment team completed 20 re-evaluations for students with individualized 
education programs (IEPs) and 6 initial evaluations for new referrals. 
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Superintendent’s Report October 2019 
Here are the tasks I worked on in October: 
 
Fostering Educational Excellence  

• Prepared board and committee agendas 

• Attended board and committee meetings 

• Visited all schools 

• Attended a training in preparation for writing the 21C grant 

• Met with Rachelle Miller about the 21C grant 

• Attended Senior Exhibitions at Lake Region 

• Attended a building-based in-service day at Irasburg 

• Attended the OCSU in-service day 

• Attended a meeting with representatives from Apple to learn about tech-focused 
professional development opportunities 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated two cabinet meetings 

• Met with principals to provide support 

• Continued reading “Hacking Leadership” (the administrative team’s book study) 
 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the October issue of the Superintendent’s Update 

• Met with multiple parents to hear concerns  

• Sent weekly emails to all OCSU staff 

• Met multiple times with representatives from the teachers’ association 

• Met with VT Deputy Secretary of Education Heather Bouchey 
 
Operational Efficiencies 

• Worked on updating policies  

• Met with Kelly Locke to discuss special education staffing 

• Met with Heather and Kelly to discuss the special ed budget for FY21 

• Met with Kelly to discuss behavior supports 

• Met with Steve Laurie, instructional coach, to discuss the supports he is offering 
teachers 

• Met with Mike and Heather to discuss budget needs for FY21 

• Met with Heather to discuss budget needs for FY21 

• Met with Mike to plan for the use of Titles funds 
 
 


