
Orleans Central Supervisory Union
Monthly Report

Penny Chamberlin, Superintendent of Schools
October 2021

Mission:

It is the mission of the Orleans Central Supervisory Union to provide an environment

that celebrates diversity and creativity, promotes inclusion and integrity, and partners

with parents and community members to give students access to a 21st century

education.

Vision:

All of our students will have choices for success throughout their lives.

Dates of Interest

Boards: (See ocsu.org for agendas and minutes)
Lake Region UHS:

11-1-21 @ 5:00 p.m. (Budget Session) @ 6:15 p.m.n Reg. Bd Mtg
11-15-21 @ 5:00 p.m. (Budget Session) @ 6:15 p.m.n Reg. Bd Mtg

Elementary Middle School (EMS):
11-8-21 @ 6:00 p.m.
11-16-21 @ 6:00 p.m.
11-22-21 @ 6:00 p.m.

OCSU:
11-3-21 @ 6:00 p.m. at the COFEC/Central Office Building on Kinsey Rd.

**See warned agendas for meeting links for remote access.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Staff and Students

The 2021 University of Vermont Teacher of the Year OCSU

Award goes to:

The K-6 UVM Teacher of the Year goes to Special Education

Teacher at Glover Community School, Danielle Conley. Danielle is

a strong advocate for her special education students, working tirelessly to be sure that
they have IEPs that truly reflect their abilities, needs, and goals.  Danielle works closely
with classroom teachers and paras to ensure that her students are well supported in the classroom.  Her positive rapport
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with students, parents, and colleagues is well deserved. When a new staff member comes on board Danielle is friendly
and supportive and makes sure they feel welcomed. Cheers to Danielle!

The 7-12 UVM Teacher of the Year goes to Lake Region UHS Social Studies Teacher,

Johanna Pastel. Johanna is a strong advocate for equity and has been a core staff member in our school's work to

improve our practice.  In addition to her commitment to equity and academics, she has expanded her reach by leading
the school's drama program and being the editor of the school newspaper.  These activities were even more critical
during the pandemic last year, and her creativity allowed for our students to have these important outlets and
experiences. Cheers to Johanna!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

COVID Update:

The first month of school went well.  The contact tracing and line list work behind each COVID positive case is extremely
overwhelming for our COVID coordinator, myself and OCSU administrators.  Systems for managing this work have been
created and updated as needed -- OCSU administrator team is very strong and resilient.

Please see OCSU.org for updates on cases by school.  This is a sample of how cases unfolded during the month of
September, keep in mind that some of the case reports were received in the evening or over the weekend and the cases
didn’t happen on the dates listed, they were reported to us (after a positive test result) or there were additional cases
reported from those who were quarantined and those show up on our website:

September:

Date School Case(s)

9/3/21 Orleans 1

9/10/21 Orleans 1

9/10/21 Barton 1

9/10/21 Brownington 1

9/10/21 Prek-COFEC 1

9/11/21 Orleans 1

9/15/21 Irasburg 1

9/15/21 Lake Region HS 1

9/15/21 Barton 1

9/17/21 Orleans 2

9/17/21 Barton 2

9/17/21 Lake Region HS 1
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9/17/21 Glover 1

9/20/21 Irasburg 1

9/21/21 Irasburg 1

9/22/21 Irasburg 1

9/22/21 Lake Region HS 2

9/23/21 Brownington 1

9/23/21 Glover 1

9/26/21 Brownington 2

9/27/21 Brownington 1

9/28/21 Lake Region HS 1

9/29/21 Lake Region HS 1

9/29/21 Albany 1

*As compared to the case chart at OCSU.org, there are additional cases reported that are added as a result of the contact tracing
uncovering additional positive cases - while individuals were already in quarantine.

The example above and the chart on the OCSU.org website highlight how difficult it is to track and report out cases as
they happen.  Once a grade level or group is out on quarantine, many times we would have additional reports of other
individuals who tested positive and those have been recorded and updated on the website.  The website shows actual
cases detected within the OCSU school community, not just the cases that caused a line list.

It is our (OCSU Cabinet/Administrative Team) belief that remaining open was the best for families and the community vs.
closing a school when multiple grade levels were found to be close contacts.  Our goal is to keep as many students in
school as possible and continue to provide meals for those students who are having to quarantine.  The following are the
guidelines from the VT Dept of Health for determining Close Contacts:

“Any individual who has been within 6 feet of the infected person for 15 minutes across a 24 hour period or in a classroom
for 4 hours in one school day.”

With this guidance, we have been struggling with closing grades especially when, within our K-8 buildings, we have
classes of full grades.  We have implemented assigned seating during breakfast and lunch times to help mitigate crossing
over grade levels.  Without more specific guidance from the VT Dept of Health, we have been very strategic in analyzing
our situations within each school building and working to mitigate exposure as our space allows.  We appreciate our
community support while we do our very best to keep children safe and remaining in school.

Resources for additional information:

● Memo: COVID-19 Prevention Measures for Fall 2021 (September 28, 2021)
● Memo: COVID-19 Contact Tracing for Fall 2021 (August 20, 2021)
● Memo: Calculating A School's Vaccination Rate (August 27, 2021)
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https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=9ccdff7699&e=d06ba107bf
https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=1c6dae76e0&e=d06ba107bf
https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=3de7a592a8&e=d06ba107bf


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

IT and OCSU Network: provided by Penny Chamberlin and Wild Branch Consulting

A couple of weeks ago, we had some inappropriate use of the school’s network with school issued devices.  These
actions resulted in investigations that are ongoing at this time.  In light of these events, I restricted access for all staff and
students who have school issued devices.  I have worked closely with Wild Branch Consultants and OCSU administrators
in order to maintain access that is educationally sound.

The following is a chart created by Wild Branch showing how sites are being opened as we move forward:

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Budget Development: submitted by Heather Wright

Heather has scheduled time to meet with each administrator to discuss priorities
for FY23 preliminary budgets.
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ESSER & Title Grants Overview: submitted by Heather Wright

The EMS board has asked to see an overview of ESSER & Titles grants, looking at how the funds are allocated. Heather &
Crista have prepared a google doc where this information can be viewed. The link is below, you will need to access it
using your OCSU account. All board members should have OCSU emails, if you do not please contact Lisa Worden to have
your account set up.

https://docs.google.com/spreadsheets/d/1JXS57UohB4Jj8wG6AfSqfo73ACSDXgZXKT2DfI8jwbY/edit?usp=sharing

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Curriculum & Data Driven Decision Making: submitted by Mike Moriarty

Related to Curriculum, Instruction, and Assessment, we have been planning for:
● Teachers and administrators administered the first benchmark assessment in Math and

Literacy.  Teachers reviewed student data in the areas of math and literacy at our professional
development day on September 17th to support decision making around instructional opportunities
in the classroom.

● Schools are preparing to administer a social emotional assessment for students K-12. The
assessment takes one minute per student and provides data on student well being and if there is a
need for supportive services.

● All K-2 Teachers finished their initial professional development from Teaching Lab on the
EL Phonics Skills Block. Principals will be conducting observations with Teaching Lab to support the
implementation of the Skills Block.

Special Education: submitted by Kelly Locke

Our current number of students on IEPs is approximately 250 students, slightly more than last year. With continued
vacancies and no candidates, we are needing to collaborate with contracted service providers more than we anticipated.
Transportation continues to be difficult as well, with our contracted providers indicating that they are not able to get
drivers. Overall, our special education staff are working extremely hard to ensure that students are getting the services
they need.

___________________________________________________________________

PreK Programs submitted by Julie Lavine

We are excited to start another new year here at the preschool, and I’m happy to report
that we are almost at full capacity at both the COFEC and Albany sites!  Last year our
program saw record low numbers due to COVID; what a relief that we are seeing
pre-pandemic numbers once again.

Our teachers have been welcoming our returning families as well as our new families this week for registration, and we
just held our 13th annual Bus Night with Butler’s last week.  Bus Night is an opportunity for families to come to COFEC to
talk with someone from Butler’s and help their children practice crossing the road and getting on the bus. We appreciate
Butler’s for helping our youngest bus riders be successful!
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I recently submitted our STARS application for COFEC (Vermont’s preschool accreditation system), and we are once again
rated a 5 STAR (out of 5 stars) program!  I’m so proud of this program and the teachers and staff, and I’m grateful for the
OCSU board’s continued support.

Enrollment: (as of Oct. 1st)

Grade
Cluster
(Class Size
Policy) Minimum Optimal Maximum

K-2 11 14-15 20

3-4 13 15-17 22

5-8 15 17-22 25

Policy
Maximum 20 22 25

K 1 2 3 4 5 6 7 8 Total

Albany 11 10 10 8 7 10 12 13 10 91

Barton 10 17 13 26 20 19 22 16 29 172

Brownington 10 7 11 8 14 12 9 12 14 97

Glover 8 11 11 8 12 16 17 11 15 109

Irasburg 13 15 14 10 17 6 17 11 19 122

Orleans 9 11 8 9 22 7 14 13 11 104

CEC * included
above 1 (BAGS)

2 (1 GCS,
1 BCS) 2 (BAGS) 1 (BAGS)

2 (1 BCS, 1
ACS) 5 (BAGS) 13

Westmore
*included above 1 (GCS)

1 (BAGS)
3 (OES) 1 (OES)

3 (BAGS) 2
(OES)

1 (GCS) 3
(OES)

2 (BAGS) 2
(OES)
1 (GCS) 1 (OES) 20

Total Grade
Level 61 71 67 69 92 70 91 76 98 695

Lake Region GR 9 GR 10 GR 11 GR 12 Total

103 96 102 78 379

Preschool 3 years 4 years Total

Albany 7 13 20

COFEC 17 38 55

Total 75
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Grand Total
PK-12 1149

Home Study
2021-22 updated:9-30-21

2020-21
2021-22
Enrolled

2021-22 In
Process

Albany 13 14

Barton 4 4 3

Brownington 2 2

Glover 2 2

Irasburg 5 5

Orleans 3 2 1

Lake Region 7 7

Total 36 34 6

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Tasks Specific to Penny’s work for October:

*Based on the National Professional Standards for Educational Leaders

Mission, Vision and Core Values (Prof. Standard 1)-

o Prepared Board meeting agendas
o Attended monthly board meetings and managed follow up tasks from

those meetings
o Ongoing learning around systems
o Visited all schools when needed and during board meetings
o Met with NEK Regional Superintendents group in October
o October Board meetings for LRUHS, LRUEMS  and OCSU

Professional Capacity of School Personnel (Prof Standard 6) and

Community of Care and Support for Students (Prof. Standard 5)-

o Met with staff members of each school for open dialogue that lasted anywhere from 30-90 minutes
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o Held regular meetings with individual principals
o Held regular weekly meetings with OCSU administrators
o Met with OCEA representatives and individual teachers as needed
o Attended weekly VSA meetings with Dan French and the Dept of Health
o Worked on Reopening Guidelines with VSA, Dan French and our local Healthcare professionals (doctors and

pediatricians)
o Launched weekly admin and staff meetings to set pattern for the year

Meaningful Engagement of Families and communities (Prof Standard 8) and

Equity and Cultural Responsiveness (Prof Standard 3)-

o Attended VSA/VSBA/VPA webinar on Equity
o Provided oversight of the OCSU social media accounts website postings
o Gathered data to support monthly superintendent reports
o Collaborated with Administrative Teams on how to best support students, families and staff during reopening
o Supporting faculty and administration during the roll out of CRT Public Forums and endless requests from the Fair

Education for OCSU group

Operations and Management (Prof Standard 9) and School Improvement (Prof.

Standard 10):

o Worked with administrators and boards on Equity policy
o Participated in visits with local newspaper/media staff
o Attended the first of 9 Superintendent Academy trainings sponsored by the VSA.
o Met with OCSU administrative staff on special education, curriculum, facilities, finance, PreK and Facilities.
o Regularly consulted with  legal counsel, mentor and NEK Supt. Team
o Held ongoing, regular meetings with Supt. Admin Assistant and HR Specialist.
o Supported Facility Director in the Supervisory Union wide Needs Assessment with NESDEC.
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