Orleans Central Supervisory Union
Superintendent’s Monthly Report

December 2021
Mission:
It is the mission of the Orleans Central Supervisory Union to provide an
environment that celebrates diversity and creativity, promotes inclusion and
integrity, and partners with parents and community members to give
students access to a 21st century education.

Vision:

All of our students will have choices for success throughout their

lives.

Dates of Interest
School Boards: (See ocsu.org for agendas, minutes and links)
Lake Region UHS:
1-3-2022 @ 6:15 p.m. regular meeting at Lake Region
1-17-2022 @ 6:15 p.m. regular meeting at Lake Region
Elementary Middle School (EMS):
1-10-2022 @ 6:00 p.m. /Location to be determined
1-24-2022 @ 6:00 p.m./Location to be determined
OCSU:
1-5-2022 @ 6:00 p.m./COFEC Building

___________________________________________________________________
Staff and Students:
January 14th – Early Release Day
January 17th - No School - Martin Luther King Day

Current Vacancies across OCSU:
Central Office Grant Coordinator
Nursing Support
Food Service - part time (Albany)
Long-term Teaching Substitutes (Brownington and Orleans)

New Hires within OCSU!
*Danielle McCormick as the Special Services Administrative Assistant.
*Nicole Libby as the Special Services and Pre-School Administrative Support.
*Annie Horton as the District Nurse.
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*Amber Hastings as the Human Resources Coordinator.
*Crista Perkins as the Business Manager.
*Chad Fox as the Interim Special Services Director.
And in the Albany Community School we welcome Jessica Thomas as the Interim Principal!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
COVID Management Updates:
Test to Stay Program: In partnership with the VT. Dept. of Health, OCSU is offering Test to Stay for students
and staff to help mitigate the need for everyone within a contact tracing list to have to quarantine. The
program allows for students (with parental consent) and staff to test every day for up to 7 consecutive school
days, if they are considered a close contact within an OCSU school. The program will be available for as long as
the pandemic impacts learning and access in our schools.
For additional information regarding the Test to Stay program in your school, please reach out to your Building
Administrative Office or your school nurse. Thank you for supporting this effort.

Pediatric COVID-19 Vaccine Clinics: The OCSU schools are hosting Vt. Dept. of Health vaccination clinics
at the following locations:
1st Round of Vaccination (1st and 2nd shots will occur at same location)
December 15 Orleans Elementary School
9:00 am – 12:00 pm
2nd Round of Vaccination (1st and 2nd shots will occur at same location)
December 13 Barton Academy & Graded School
11:00 am – 4:30 pm
January 5 Orleans Elementary School
9:00 am – 12:00 pm
To Register, go to:
https://www.healthvermont.gov/covid-19/vaccine/getting-covid-19-vaccine
Click on “MAKE AN APPOINTMENT” which will bring you to the registration system.
With questions relative to the clinics, please reach out to your Building Administrative
Offices or your school nurse.
We encourage members of our community to get vaccinated to slow the spread of the
COVID-19 virus and its variants.

Budget Development and District Finances: (from Heather Wright)
OCSU- FY22 Budget approved Dec 1, 2021
LRUHS- Board to vote on approving the FY22 Dec 6, 2021
LRUEMSD- Second budget meeting scheduled for Dec 7, 2021 to continue discussion and revisions.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Data Driven Decision Making (from Mike Moriarty):
In the November update, we made note of the upcoming in-service for teachers. The method of
in-service was for teachers to design their own plan for the day by stating their intended goals
and a plan for how they would meet their goals. As part of in-service, we ask teachers for
feedback on the plan to help inform future decision-making. Below is snapshot of teachers’
feedback for the structure of the day:

(Note: The 1-4 scale is the same as a grading scale where 1 is low and 4 is high.)

Special Services: (From Kelly Locke)
Kelly Locke and her teams are busy collaborating with children and families supporting the needs of children
through the delivery of services. There continues to be an uptick in the number of evaluations that need to be
done, and this seems to be due to a combination of students returning to in-person instruction and teams
seeing increased student academic and behavioral needs. We continue to struggle to find in-person services,
along with virtual ones, so we continue to connect with e-therapy companies, such as Presence Learning,
Vocovision, and Global Teletherapy for services.
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There also continues to be a shortage of drivers to transport students. Additionally there are some special
education rule changes and finance changes coming for next year, so the AOE is beginning training which we
hope to be able to share expeditiously with the special education teams.
Chad Fox has been hired as Interim Director and he is already working with Kelly to ensure a seamless
transition.

Preschool: (From Julie Lavine)
We have been working through COVID cases at both our COFEC and Albany sites.
Our goal remains to have students in person as much as possible, and as more have
immunity from COVID, we are finding that there are pockets of them who can be in
school despite being close contacts. After our first case, we made some changes to
help reduce the number of children considered close contacts; for example, we
stopped eating in the cafeteria and returned to eating in classrooms, and we do not
have any overlapping time on the playground. We also continue to have more
stringent cleaning practices, since Head Start is still funding that position.
This is the second year we have had April Bodette, who is a play therapist, working with us two mornings a
week at the preschool. She provides another layer of support for all of our students, while providing individual
services to children whose parents have requested them and given written permission to do so. Our teachers
are grateful to have her on board and appreciate her willingness not only to work with our students but also to
collaborate with our staff. This is part of a long-term goal I have to create a more holistic approach to early
childhood education, and so far we are thrilled with the results! Her knowledge and background as a therapist
has helped give our staff a deeper understanding of children’s behavior as well as new strategies to help them
be successful.

Administrative Cabinet
The Cabinet started the year meeting weekly, for the second semester we will be transitioning to a more
normal schedule of twice per month. One of the meetings will be the full Cabinet Administrative Team and the
other meeting will be for Building Principals to focus on topics that more directly impact their day-to-day work.
We are expecting that by adjusting this schedule and my visits to schools each week, we will be able to open
more time within administrator’s weekly schedules to allow for more work related to being an educational
leader vs. operating in crisis mode due to the increased pressures around the pandemic.

Tasks Specific to Penny’s work:
*Based on the National Professional Standards for Educational Leaders

Mission, Vision and Core Values (Prof. Standard 1):
o Prepared Board meeting agendas
o Attended monthly board meetings
o Attended regular agenda planning meetings with Board Chairs
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o
o
o
o

Visited all schools at least two times
Met with NEK Regional Superintendents group in November
Attended Board meetings for Lake Region High School and the Elementary and Middle School District
Attended Regional Advisory Board meeting of the North Country Career

Professional Capacity of School Personnel (Prof Standard 6) and
Community of Care and Support for Students (Prof. Standard 5):
o
o
o
o

Met with NEK Health Officials and NEK Supt. Team around managing the pandemic in public schools.
Held regular monthly meetings with individual principals at each building.
Held regular weekly meetings with OCSU administrators via Cabinet Meetings.
Supporting OCSU Central Office team on managing the recent roll out of the COVID Sick Leave MOU and
Sick Bank requests.
o Lead/leading hiring committees for Human Resources Coordinator, Business Manager, District Nurse,
Grant Coordinator, Interim Special Services Director and Interim Albany Principal.
o Worked closely with the administrative team around COVID staffing concerns, lack of substitutes and
overall impact of the pandemic on our faculty and staff across OCSU.

Meaningful Engagement of Families and communities (Prof Standard 8) and

Equity and Cultural Responsiveness (Prof Standard 3):
o
o
o
o
o

Provided oversight of the OCSU social media accounts
Gathered data to support monthly superintendent reports
Met with parents to hear concerns
Met with school faculty and staff to hear concerns
Reviewing regulations and laws related to town meetings, local elections and budget votes

Operations and Management (Prof Standard 9) and School Improvement (Prof. Standard 10):
o
o
o
o

Attended the third of 9 Superintendent Academy trainings sponsored by the VSA.
Met with OCSU administrative staff on special education, curriculum, facilities, finance and Pre-K.
Held ongoing, regular meetings with Supt. Admin Assistant and HR Specialist.
Met regularly with VSA members and AOE members as needed.

We wish OCSU children, families, board members, faculty and staff
a safe and peaceful December!
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