
Orleans Central Supervisory Union
Lake Region Union High School District

Lake Region Union Elementary-Middle School District

Board of School Directors Special Meetings

Focus:  Strategic Planning
Location:  Lake Region UHS Cafeteria (in person)

September 19, 2022
7:00 pm

Minutes

LR High School Board members in attendance: David Blodgett, Gerry Cahill, Jennifer
Edlund,  Jesse Coe, Richard Carbonetti,  and Mike Sanville

LR Elementary/Middle School Board members in attendance: Neil Urie, Dan Demaine,
Freddi Very, Dan Roock, Bryanne Marquis, Toni Eubanks, Linda Michniewicz, Vicki Gentler, Megan
Valley.

Administrators in attendance: Penny Chamberlin, Superintendent; Andre Messier, LRHS
Principal; Sherrie Gentry, Orleans Principal (virtual); Jenna Lawrence, Barton Principal; Alyssa
Hamilton, Brownington Principal; Jessica Thomas, Albany Principal; April Brown, Irasburg Principal;
Jennifer Blake, Glover Principal; Crista Perkins, OCSU Business Manager;

Guests: Jeff Coburn, IT Manager; Joe Gresser, The Chronicle

Consultant: Tracy Wrend

Call to Order: Tracy Wrend and Penny Chamberlin called the meeting to order at 7:08 p.m.

Additions or Deletions to the Agenda: There were no additions or deletions.

Privilege of the Floor: There were no comments made by the public.

Business of the Boards:

1. Review Revisions:



Discussion ensued related to suggested edits for the plan; looking at the pillars; hearing the
administrators present on the pillars they are focusing on; Tracy handed out a sample Work Plan for
the boards to consider in their next steps; Dan D. asked that boards stay involved with the
principals’ pillar work (for example more community involvement and bring them into the school to
build relationships and defuse the current unrest.  This does overlap with High Performing Boards -
hearing community voices.  The board could be a creative problem solving partner to help
principals, but not micromanage.

The Board will spend time thinking about the sample work plan as they consider moving this work
forward.

Tracy suggested as the board transitions to their work plan, they could acknowledge and appreciate
their work on the plan, charge the administrators to come up with a work plan on their three focus
areas.

Related to timeline and board updates, and before the heart of the budget development cycle, the
left side of the strategic plan is a focus for administrators on the first three pillars and the board is
focusing on the last three pillars of the plan.

Board Work Plan Options:
EMS:  Negotiations (Employer of Choice); Committees (High Performing
Boards); and Facilities (ongoing).  Consider a board retreat to determine how this work will
be embedded into the board’s regular board meetings.
LRUHS:  Items to discuss at their next board meeting; Negotiations and
Retreats.

2. Themes noticed by the consultant:

1. Negotiations (Employer of Choice)

2. High Performing Boards & Policy (Bd Dev.; Develop a work plan)

3. Budget & Facilities

The OCSU boards have used committees in the past.  Committee structures aligned with these

themes and having 1 board member serve on each committee.  Boards could choose to hold

committee meetings as a portion of the board meeting agendas or could hold alternating full board

and committee meetings throughout the month.  Tracy noted that some boards across the state do

this, with the exception of budget development and they meet more often to get the work done.

Consultant’s Next Steps:

1. Complete the final copy of the Strategic Plan based on this evening’s feedback.

2. Provide a complete copy of the report along with a 2 page - In a Glance

Boards’ Next Steps:

1. Determine how to address the Boards’ work plan

2. Timeline and structure for next steps

3. Add “Strategic Planning” to future board meeting agendas to help us remain on track



4. Allow for periodic reports from administration on their progress with their identified pillars

and action steps as well.

With no further business to come before the boards, the meeting adjourned at 8:05 p.m.

Respectfully submitted,

Penny Chamberlin
Supt. Of Schools


