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AGENDA

ORLEANS CENTRAL SUPERVISORY UNION

OCSU Board Meeting
COFEC -- Virtual

Wednesday, December 1, 2021 – 6:00 pm

Information to join the meeting:

Google Meet
meet.google.com/kfg-myxy-qzg

Join by phone
(US) +1 435-268-2167  PIN:  814 243 540 #

Our Vision: All of our students will have choices for success throughout their lives.

Our Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that celebrates 
diversity and creativity, promotes inclusion and integrity, and partners with parents and community members to give 
students access to a 21st century education.

Public School Board meetings provide a public comment option for every meeting.  All topics bring more than one 
viewpoint and more than one viewpoint is welcome.  We expect dialogue and interactions before, during and after 
board meetings to be civil, respectful and safe for everyone.  Thank you for supporting your schools.

AGENDA

1. Call to Order (Reminder that this meeting is being recorded) 

2. Additions or Deletions to the Agenda

3. Public Comments (Listen & Defer Action)

4. Consent Agenda (Action)
a. Approve Minutes from OCSU Board November 3, 2021; November 10, 2021
b. Accept Financial Reports
c. Approve Bills

5. Business of the Board 
a. 3rd Reading of Equity Policy
b. Budget Discussion

i. FY23 Budget Draft
ii. Title/ESSER Funds/Grants 
iii. Central Office Support Staff Proposal FY22-FY23
iv. Facilities Director services at COFEC FY23
v. Curriculum/Instruction FY23
vi. Human Resources Salary Range

c. 
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d. Employment/Contracts (new hires, resignations)
i. Business Manager
ii. District Nurse Coordinator and School Nurse
iii. Interim Director of Special Services
iv. Human Resources

e. Set excess cost rate for FY23
f. Finance

i. Motion to approve the following FY23 program budgets: 
1. Mainstream
2. Pre-Kindergarten/EEE/COFEC
3. Nurse
4. Central Office
5. Transportation
6. Auditing
7. Food Service Coordinator
8. Improvement of Instruction/Mentoring
9. Behavioral Specialist 

6. Administrative Requests, Reports & Information (Discussion & Possible Action)
a. Superintendent’s Update 

7. Anticipated Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313) 
a. Post Executive Session Action (if needed)

8. Future Agenda Items 

9. Adjournment (Action)

* Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed in Execu-
tive Session, pursuant to 1 V.S.A. Sec. 313.

Upcoming Meetings:

• OCSU Board – Jan. 5, 2022 – 6:00pm

“Proceeding with Purpose”
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Message from Superintendent Penny Chamberlin 

The Educational Community of Orleans Central Supervisory Union has bravely entered another pandemic year, 
the most difficult year and yet, even with the challenges COVID 19 has brought to our schools, our professional 
educators, administrators and staff continue to offer high-quality learning opportunities for all students in grades 
PreK-12.

Our services have been expanded and enriched through the support of ESSER/COVID relief grants such as  
SEL (Social and Emotional Learning) Coordinator and Coaches, After School Programs and additional student 
support positions across all schools.

In addition to direct supports to students, we are embarking upon a facility needs assessment for all school 
buildings and sites in our supervisory union. The results of this study will be available this spring and provide 
data for our building leaders and schools boards to determine their future capital improvements. 

Most recently, our partnership with Wild Branch Solutions, Inc., we are positioned to bring $80,000 of revenue 
back into the districts through the resale and reimbursement of aged out technology that is over 4 years old. We 
are able to continue this practice each year while we strive to remain up to date with our one-to-one technology 
devices for all of our students. 

Our schools and supervisory union are led by a truly amazing administrative team that includes principals,  
central office administrators, and our tech integrationists. Together this team continues to lead our schools 
during these challenging times. They spend their evenings and weekends providing support to our school  
community through COVID-19 contact tracing and striving to keep schools open while managing these cases 
and the effects of these cases on our children, families, faculty and staff. We are on the other side of these waves 
of the variant; however, vaccinations and masking continue to be our best defense against this virus. We want to 
thank everyone for their support in helping the Northeast Kingdom move beyond the impacts of this virus and 
begin to return to the wonderful way of life the NEK is well known for. 

This year has proven to be a year that has highlighted the talent and leadership our school board members have 
brought to each meeting and discussion while the districts have navigated the pandemic, and serving as the con-
duit between educational goal setting, community interests and needs, and long-term investments in educational 
programming. While the core of the Board’s work is to guide OCSU to create and follow a vision, establish 
policy, adopt budgets and negotiate contracts, we are extremely fortunate to have board members representing 
people of all ages and walks of life; who are willing to contribute their unique talents and viewpoints to oversee 
our supervisory union. 

As I enter into my first year as your new Superintendent, I appreciate the warm welcome I have received from 
school employees, board members and our greater OCSU community. This region has a lot to offer its children 
and families and I look forward to working with local community groups, school programs, industry partners 
and stakeholders to continue to foster and grow those relationships. My beliefs are rooted in family, children, 
learning, and opportunities. All of these areas are woven into the rich OCSU tapestry. I wish the best for every-
one as we enter 2022!

Respectfully, 

 
Penny Chamberlin, Superintendent 
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Director of Instructional Services Report

During the 2021-2022 school year professional learning opportunities will be focused on proficiency-based 
learning, students social/emotional well being, and equity. Our focus on professional development supports ini-
tiatives under the OCSU Continuous Improvement Plan. Teachers and administrators will focus on teaching and 
learning that supports students attaining our cross-curricular proficiencies and content proficiencies. Along with 
proficiency-based learning, teachers in K-5 will continue implementing our new OCSU-wide math program.  
All Teachers and administrators will focus on local assessments and calibrating student work in a proficien-
cy-based system. Teachers will also be working on personalization and flexible pathways under Act 77 with the 
implementation of personalized learning plans, student-led conferences, and senior exhibitions. 

In the spring of 2016, after much research and discussion, OCSU chose to adopt the Eureka Math program for 
grades K-5. This program is one of only a few programs that is fully aligned to our standards, and was highly 
recommended by OCSU teachers. Eureka lessons are available for free online, allowing us to use our money for 
professional development rather than for curricular materials. In addition, many other supervisory unions in the 
Northeast Kingdom have adopted Eureka Math and this has allowed us to share in professional development costs.

As the state of Vermont transitions to proficiency-based learning graduation requirements, all teachers are 
learning about what that means for our OCSU students. Teachers and administrators will spend in-service days 
and professional learning community early release time this year learning about proficiency-based learning and 
developing a plan for implementation.

Our leadership team, made up of administrators and teacher leaders, meets regularly to work on the tasks identified 
in the OCSU continuous improvement plan. This plan was developed by the leadership team and will be reviewed 
regularly throughout the year and then revised for the following year. The plan is closely aligned with the continu-
ous improvement plans of individual schools, ensuring that we are all working together for a common purpose.

The OCSU Local Assessment Plan is being continuously updated. Teachers are choosing research-based online 
assessments that produce valid results. This will allow us to leverage technology in order to administer and ana-
lyze these assessments in an efficient manner. Data from common assessments allows us to evaluate our curric-
ulum and allows teachers to have rich conversations about student learning.

Our mentoring program continues to thrive under the expert leadership of Sara McKenny. Teachers in both their 
first and second years in OCSU meet with Sara regularly to receive guidance and support, and they have all 
expressed appreciation for this opportunity.

All OCSU staff members have made a commitment to improving learning for all students, and have been work-
ing towards providing equitable educational experiences across OCSU schools.  We are extremely fortunate to 
have such knowledgeable and dedicated professionals working with our students.

Respectfully submitted,
Michael D. Moriarty Ed.D.
OCSU Director of Instruction
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Consolidated Federal Programs (CFP)

The consolidated federal programs grant consists of funds from Title I, Title IIA, and Title IV that are awarded 
to the supervisory union. Some of the funds are used for common strategies at the supervisory union-level and 
other funds are distributed to schools as dictated by the requirements of that grant.

Title I (Part A)

The purpose of Title I Part A is to provide supplemental support to students failing or at risk of failing state and 
local proficiency standards.  Title I services are often provided to students in our earlier grades, and programs 
generally focus on promoting accelerated learning of essential math and literacy skills. In FY21 OCSU received 
$1,623,174.21 in Title I funds, including carry forward from the FY20 grant. Funds awarded have been or will 
be distributed in appropriate amounts to school buildings by relative poverty. 

All OCSU schools are Schoolwide Programs (SWP), which allows for consolidation of Title funds (Title I, Title 
IIA, & Title IV).  The consolidated funds provide greater flexibility for resource allocation, guided by a compre-
hensive needs assessment and annual evaluation of the effectiveness of strategies.  Over time, goals are met and 
new strategies are created to continually strengthen programs. Currently, schools spend a significant portion of 
funds on personnel. 

At the LEA level we are not allowed to consolidate funds and are limited in our strategy creation by the original 
intent of each Title. OCSU Title funds are used to fund part of the preschool program, the Director of Instruc-
tion, and the CFP grant manager’s position.  Additional funds are set aside to provide immediate support to 
homeless students and to engage parents in the academic and social growth of their children. 

Title IIA (Teacher Quality-Professional Development)

The quality of our professionals is critical to the improvement of student achievement.  Funds from Title IIA are 
intended to provide ongoing, needs-based professional development to our teachers and instructional leaders. 

Title IIA funds can be used to provide professional development in the major content areas as well as for re-
search-based classroom practices that support the development of effective learning environments. The design 
of professional development is important, and continued coaching and feedback are tools for developing and 
supporting the implementation of effective instructional approaches.  The ultimate test of the quality of profes-
sional development is improvement in student performance. 

For the FY21 school year, OCSU received $671,644.53 in Title IIA funds, including carry forward from the FY20 
grant.  At the LEA level, Title IIA funds are used to develop teacher leaders and to provide professional learning 
opportunities for teachers who are implementing proficiency-based education. Additional funds are used to support 
on-going professional development through the Director of Instruction and the purchase of contracted services.

Title IV (Student Support & Academic Enrichment)

The purpose of this subgrant is to improve students’ academic achievement by increasing the capacity of states, 
local educational agencies, schools, and local communities to -

1. Provide all students with access to a well-rounded education;
2. Improve school conditions for student learning; and
3. Improve the use of technology in order to improve the academic achievement and digital literacy of all 

students.
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For the FY21  school year, OCSU received $444,513.58 in Title IVA funds, including carry forward from the 
FY20 grant.

Below is a breakdown of how funds are allocated: 

Initial  
Allocation 
100% funded

Unallocated  
plus carry  
forward from 
20-21 Total Hold at LEA

Indep School 
Allocation

Title I 1,270,886 352,288.21 $1,623,174.21 $310,797.14 $20334.18
Title IIA 285,600 386,044.53 $671,644.53 $125,998.72 $7817.4
Title IV 206,997 237,516.58 $444,513.58 $139,453.74 $5666.1

Total 1,763,483 975,849 2,739,332
School  
Allocations

Title I Title IIA Title IV Totals

Albany $135,642.28 17,800.00 7,532.96 160,975.24
Barton $240,803.06 30,465.56 12,893.02 284,161.64
Browington $166,123.63 20,662.04 8,744.18 $195,529.85
Glover $94,492.34 12,028.00 5,090.25 $111,610.59
Irasburg $161,551.42 21,136.36 8,944.91 $191,632.69
Lake Region 
UHS

$268,236.32 35,509.32 15,027.54 $318,773.18

Orleans $167,647.70 22,000.00 9,310.40 $198,958.10
Totals $1,234,496.75 $159,601.28 67,543.26 1,461,641.29

  

Assurances for Receipt of Federal Funds 

The LEA and local school districts are responsible for engaging parents in the development and implementation 
of the Consolidated Federal Programs and School- Wide Programs.  A summary of FY21 strategies is included 
in this report, and a complete list of strategies can be provided by the OCSU CFP Team Leader. (For contact 
information see the closing of this report.)  In addition to partnering for the investment of funds, parents and 
community members have the following rights:

• Disseminate to parents annual LEA and school report cards, or the link to the “State Snapshot” by 
December of the following school year, with disaggregated assessment results and information on Title 
I schools identified as needing comprehensive or targeted support. The report card must be in an under-
standable and uniform format and, to the extent practical, in a language that parents can understand.

• Notify, at the beginning of each school year, parents of students in Title I schools of their right to request 
information regarding any State or local educational agency policy regarding student participation in any 
Federal, State, or locally required assessments, which shall include a policy, procedure, or parental right 
to opt the child out of such assessment, where applicable.
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• Make widely available, through public means (suggested: LEA and school websites), for each grade 
served by the local educational agency, information on each assessment required by the State and assess-
ments required districtwide by the local educational agency.

• Provide parents, of children in a Title I school, information on the level of achievement of their children 
in each of the State academic assessments. This can be accomplished through online access to assess-
ment results and/or printed reports.

• Provide to parents of students in Title I schools timely notice that the student has been assigned, or has 
been taught for 4 or more consecutive weeks by, a teacher who does not meet applicable State certifica-
tion or licensure requirements at the grade level and subject area in which the teacher has been assigned.

• Provide all notices to parents in a format that is understandable and, to the extent practicable, in a lan-
guage that the parents can understand.

• Notify, at the beginning of each school year, parents in Title I schools of their right to request informa-
tion regarding the professional qualifications of their child’s classroom teachers. If requested, the infor-
mation shared should include (a) if the teacher has met state licensing criteria for the grade levels and 
subjects taught, (b) whether the teacher is teaching under a licensure waiver, (c) the teacher’s degree 
major, and (d) whether their child is provided any services by paraprofessionals, and if so, their qualifi-
cations. This may be accomplished for educators by providing parents with access to the “Look Up an 
Educator” database on the AOE website.

2020-2021 Professional Qualifications for OCSU

% of Staff K-12
Administrators on Emergency Licenses 0
Teachers on Emergency Licenses 0

 
Final thoughts on Consolidated Federal Programs (CFP)

Funds from Consolidated Federal Programs are supplemental funds.  They allow schools to implement re-
search-based interventions that would not be possible without the additional dollars.  Supervisory union and 
school leaders must continually set goals and monitor the impact of strategies.  This allows us to strengthen 
our programs, ensuring academic improvement for all students, while accelerating the learning of students who 
traditionally struggle to reach state proficiency goals.  CFP/SWP dollars cannot be used to fund any strategy 
that would be accepted by school boards in the local budget.  The strategies funded by CFP must be above and 
beyond what a local school district is able to provide for students. They must also be school reform strategies 
that have proven to be effective in other contexts. Our strategies should grow and change over time and our 
focus should be directed by an on-going cycle of assessing needs and evaluating program effectiveness.  I am 
excited to work with the committed, knowledgeable, and energetic OCSU administrative team to carry out the 
vision and develop and implement strategies, including a structured professional development model, to move 
all of us forward.   I also invite parents and community members to provide information and direction on our 
development of strategies.  Questions, thoughts, or comments can be sent to the CFP team leader any time at 
mmoriarty@ocsu.org.  



OCSU 2021-22 • Page 10

Director of Special Services Report

The Director of Special Services oversees the programs designed to support the diverse learning needs of stu-
dents. Students who need these special services receive support through special education, Section 504 of the 
Rehabilitation Act of 1973, or Act 117 Educational Support Team plans. Students may need accommodations, 
modifications, or specialized instruction to access the general education curriculum. Additionally, the Director 
of Special Services also serves as the liaison for various local, state, and federal programs, mental health  
agencies, and Medicaid programs.

Educational Support Teams (ESTs): Districts are required to have an Educational Support Team (EST) as part of 
their systems of support. The primary goal of the EST is to provide data-based, early interventions to students at 
risk academically or behaviorally. 

Section 504 of the Rehabilitation Act of 1973: Section 504 is a federal civil rights act that protects people with 
disabilities from discrimination. Students protected under Section 504 have a disability that substantially limits 
major life activities, such as caring for self, seeing, hearing, eating, breathing, standing, and more, and require 
services and/or accommodations to guarantee equal access to education.

Special Education: Special education services are provided to students who have a disability that adversely 
affects their education. Additionally, they are identified as being in need of specially designed instruction.  
Students eligible for special education have an Individualized Education Program (IEP) that specifies the  
services and accommodations that are designed to allow them to make progress within the general education 
curriculum.

Act 173: We are approaching the implementation of a shift in the way we fund special education. Act 173 of 
2018 changes our funding formula from a reimbursement model to a census-based grant model. Funding will be 
a set amount per student times the 3-year average daily membership amount. The move to this funding model is 
to allow more flexibility with the use of funds and is designed to allow for earlier intervention for students who 
are struggling.

IDEA-B Grant: Our allocation this year, including rollover funds, through the IDEA-B Grant was $434,519.73. 
These funds are used for Speech Services per student IEPs, Special Education Administration, Occupational 
Therapy Services per student IEPs, and Direct Instructional Services per student IEPs. A small portion of this 
grant is also set aside for students with disabilities who are enrolled in independent schools or home study. This 
year we received an additional American Rescue Plan IDEA-B Grant in the amount of $98,406.00. In addition 
to the categories listed above, funds were allocated to student transportation and Professional Development to 
implement Special Education Services.

BEST/Act 230 Grant: The BEST (Building Effective Support Teams) Grant was submitted to the Vermont  
Department of Education this year for $7,700 (the maximum allowable at this time). The grant provides the 
financial support for school staff to attend trainings and workshops that promote a safe and healthy environment 
for all our students. The BEST Grant is intended to support positive school climate, student proficiency, and  
personalization within a tiered system of academic and behavioral supports (MTSS), to assist all students in 
working toward attainment of the standards. 

Medicaid: Medicaid reimbursement monies that were generated through special education IEP services  
for the fiscal year 2020 were used to invest in purchases for all OCSU schools. Materials and resources  
purchased with Medicaid monies must benefit all students (relative to prevention and intervention). The  
areas that have been listed in the table below are a part of each school’s Continuous Improvement Plan.  
The Medicaid Administration costs reflect expenses relative to administrative personnel (Medicaid Clerk).  
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The following table contains the totals spent in each area using Medicaid reimbursement monies for FY’20:

Medicaid Claims Administration $41,666.30
Maintain and address literacy goals $29,803.88
Technology Integration (literacy/math) $8,100.65
Making Healthy Choices $16,596.20
Positive School Climate/Learning Environment $48,056.58
Math/Science Instruction $7,180.29
Flexible Pathways and Student Learning 9-12 $2,102.53
Quality Preschool Program $7,172.33
Total for Reporting Entity $160,678.76

OCSU has exceptional staff (special educators, paraprofessionals, evaluators, and administrative assistants), 
and we are fortunate to have them educating our students. I want to thank them all for the remarkable work they 
have done, especially in this difficult time, on behalf of our students.

Respectfully submitted,

Kelly Locke
Director of Special Services
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OCECP and Early Intervention

The Orleans Central Supervisory Union is committed to ensuring our children are able to access the curriculum 
by providing quality preschool experiences to our three, four and five year old students. Ours is a collaborative 
preschool program with Head Start, currently serving 52 children in Barton and 19 in Albany. Three of our four 
classrooms have both a Head Start and an OCSU teacher. This team teaching model promotes creativity in our 
professionals and additional support for students. Our collaborative program is a national model and should be 
recognized as a critical strategy for supporting at-risk learners.  

The Orleans Central Early Childhood Program and Head Start Program in Barton, and the Albany Early  
Childhood Collaborative Program in Albany are Five Star programs in Vermont’s Step Ahead Recognition  
System (STARS). STARS is a rigorous quality rating system that helps to ensure our preschool students have 
access to quality early childhood experiences. We are proud to be rated five out of five stars!

We continue to offer a half-day program to three-year-olds and a full-day program to four/five-year-olds.  
Bus transportation is available to four/five-year-olds who will be going to kindergarten the next school year.

While the Early Multi-Tiered System of Supports (EMTSS) and Teaching Strategies GOLD assessment  
system continue to be critical for us, our focus for the last couple of years has been on trauma. Social emotion-
al development has always been a priority for us as early educators. Now, in the midst of a pandemic and with 
social emotional supports being at the forefront of our work as educators, it will be our focus this year as well. 
Conscious Discipline was the topic of our PLC’s last year, and it will continue to be our focus this year as we 
implement the strategies outlined in the framework. 

We have been implementing Act 166 as of July 1, 2016. Currently, we have 10 families who have submitted 
applications to attend preschools outside of our supervisory union. These children are attending four different 
prequalified programs.

Respectfully Submitted,

Julie Lavine, 
Orleans Central Early Childhood Program



OCSU 2021-22 • Page 13

OCSU Health Services 2020-2021      

Orleans Central Supervisory Union employs seven nurses, organized as a team to provide school health services 
to our students, staff and communities.

Our Goal: “To strengthen and facilitate the educational process by assisting the identification and removal or 
the management of health-related barriers to learning in individual students and by promoting wellness through-
out the community.”

Our Responsibilities:

	Assessment, treatment, management, documentation of acute illnesses, injuries and chronic diseases.
	Administration of regularly scheduled and as needed (PRN) medications.
	Develop and implement individual healthcare/emergency medical plans for students with health chal-

lenges
	Maintain and update student health records and review them for compliance with Vermont immunization 

requirements.
	Annual hearing and vision screenings for students in grades Pre-K, K,1,3,5,7,9,12 and for other students 

as needed.
	Wellness promotion and bulletin boards on health issues.
	Provide input on student health issues in IEP, 504 and other student focused team meetings.
	Promote and implement infectious/communicable disease control measures.
	Code for MAC (Medicaid Administrative Claiming) reimbursements to the SU.
	Act as a resource to the school community and liaison to area health care providers.
	Maintain the school AEDs. (as applicable)

Our Staff:

Jeannette Birch LPN: 0.8 FTE staff nurse, works with Ms. Bryant to provide nursing services to at Lake  
Region Union High School students. Additionally, she is the first aid coach for Lake Region Union High 
School’s athletes, provides urgent/emergent care at all home soccer, basketball, baseball and softball games. 

Elizabeth Bryant RN: 1.0 FTE licensed associate school nurse, COVID 19 Coordinator and is OCUS’s coordi-
nator of school health services, provides nursing leadership within OCSU and consults with the superintendent 
on health issues. She provides nursing supervision at Barton Graded School, Brownington Central School  
and Lake Region Union High School as well as direct care at Lake Region Union High School and Orleans 
Elementary School.

Karin Groff RN: 1.0 FTE licensed associate school nurse. She provides nursing services at Irasburg Village 
School and Glover Community School.

Rhonda Colburn UA: 1.0 FTE UAP (Unlicensed Assistive Personnel). She provides services at Brownington 
Central School.

Kelly Peters RN: 0.4 FTE staff nurse. She provides nursing services at Albany Community School.

Denise Rowell LPN: 1.0 FTE staff nurse. She provides nursing services to Barton Academy and Graded School.
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Annual Report:

The following is the total health office activity report for all OCSU schools for the 2020-2021 school year.  

Health Office Dispositions:  Referral/ Collaboration:  
Health Office Visits 6578 Medical/Dental 446
Illness 2506 In school 993
Injury 852 Parent/Family Contact 1948
Other 3305   
Daily Medications 1856 Dismissals:  
PRN Medications 3839 Back to Class 6392
Treatments 3167 Home 369
Screenings 696 Emergency Transports 0

Due to the COVID 19 outbreak and the State of Vermont guidelines for reopening of schools the number of 
students in school was decreased. This is reflected in the number of students that were seen in the health of-
fice over the course of the year.  The OCSU nursing staff work with the school administrators and the Vermont 
Department of Health to keep the school open. This involved notifying families and the Department of health of 
positive COVID 19 cases, creating line lists, monitoring students return to school and entrance into the building.  

Respectfully,

Elizabeth Bryant
Coordinator of School Health Services
Orleans Central Supervisory Union
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Technology Report

Technology is a critical component of student learning in Orleans Central SU, embedded within all content and 
curricular areas, and it is a key component in staff productivity, communication, and collaboration. OCSU ac-
knowledges our responsibility is to give students the opportunities to be successful for their entire lives: in college, 
in the workplace, and in their communities.  In doing so, we foster and support a learning environment where 
technology is a resource, not an objective. This is seen in a number of ways in OCSU:

1. Productivity and collaboration: Staff and students use a variety of tools to share ideas and work.  Google 
tools are the most commonly used collaborative tools, with others interspersed as needed.

2. Communication: Electronic communication has become the norm for professional correspondence, both 
for staff and for older students.  OCSU schools use social media tools like Twitter, Facebook, and You-
Tube to communicate with the community in addition to “traditional” tech tools (websites, automated 
School Messenger calls). A full directory of school websites is accessible from the OCSU website:  
http://www.ocsu.org. For student communication, OCSU utilizes GSuite.

3. Assessment: The supervisory union utilizes a number of tools to gather, share, and analyze student data; 
these range from student information and assessment reporting systems (PowerSchool, Teaching Strat-
egies Gold) to electronic state-wide assessment tools (like SBAC tools and FitnessGram). These tools 
allow educators to analyze student learning data in order to guide their instructional practices.  For family 
information on how to access PowerSchool online, please contact your local school.

4. Curriculum: OCSU educators store and access curricular information through Rubicon, an online da-
tabase.  This information is available to the general public to review from the OCSU website or at this 
URL: https://ocsu-public.rubiconatlas.org/. 

5. Proficiency-based learning: Electronic portfolios are used in multiple schools.

6. Professional Learning: Teachers and administrators use electronic portfolios to guide and collaborate  
on professional goals. All mandated annual training is performed online.  Even “traditional” learning  
opportunities, like in-service and afterschool sessions, have a strong tie to technology in both delivery 
and topic. Just like our students, teachers, administrators, and staff are learning using technology.

All teachers in grades PreK-12 have continued to maintain a Google Classroom to facilitate both in-person and 
remote learning at any given moment. OCSU has adopted Star360 in grades K-12 to provide more robust student 
learning data. All students in grades k-12 were assigned either their own laptop (3rd-12th) or iPad (K-2nd) to 
support learning in all content areas. OCSU is reimagining its tech budget as a result to ensure students have unin-
terrupted access to these critical tools moving forward; this has included investigated a buy-back program. OCSU 
also continues to benefit from joint purchasing and collaborative buying to leverage funds to make equipment 
more equitably available for all our students.  

We continue to explore and access the needs of our wireless coverage to make sure users can stay connected with 
high-speed Internet. We have achieve the federally recommended standard of 1MB per student. One way we 
fund connectivity is through eRate, a federal program designed to “level the playing field” for poor, rural schools 
so they can access affordable Internet, telecommunications, and other key data infrastructure. Last year, OCSU 
received approximately $83,900 in eRate reimbursements for Internet and Wide Area Network connectivity and 
$83,633 for network infrastructure.  eRate funding is dependent on free/reduced lunch count data.  That is why it 
is critical that families complete and send in the free/reduced lunch form every year, from their first year in school 
right through senior year of high school. Please be sure to turn in the National School Lunch Program data sheets 
when requested, as it impacts local funding in a number of areas beyond just eRate.  If you have any questions, 
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please contact your local schools for information.  As part of federal requirements, all schools filter their Internet 
access.  OCSU utilizes a vetted online safety and etiquette curriculum (another requirement of eRate) to ensure it 
meets the needs of our current tech-savvy, interconnected learners.  To see sample lessons, check this link: https://
www.commonsense.org/education/erate-teachers 



OCSU 2021-22 • Page 17

Financials

Orleans Central Supervisory Union 

Comparison Sheet



OCSU 2021-22 • Page 18

Financials

Orleans Central Supervisory Union 

Mainstream Budget
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Pre-Kindergarten/EEE/COFEC
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Central Office Budget



OCSU 2021-22 • Page 28



OCSU 2021-22 • Page 29

Financials

Orleans Central Supervisory Union 

Transportation
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Auditing
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Improvement of Instruction/Mentoring
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Orleans Central Supervisory Union 

Statement of Cash Funds
July 1, 2020 thru June 30, 2021
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