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Agenda
ORLEANS CENTRAL SUPERVISORY UNION
OCSU Board Annual Meeting
Location: Lake Region Union High School
Thursday, November 17, 2016 – 7:30 pm
AGENDA
1. Call to Order
2. Additions or Deletions to the Agenda
3. Public Comments (Listen & Defer Action)
4. Consent Agenda (Action)
a. Approve Minutes from September 15, 2016
b. Accept Financial Reports
c. Approve Bills
d. Accept Annual Report
5. General Business (Discussion and Possible Action)
a. Act 46 Update and Next Steps
b. Online Fundraising
6. Business of the Board (Receive Information & Possible Action)
a. Contracts
i. Motion to enter into contractual agreements with NFI, Vermont, to provide
educational and clinical services for three identified IEP students, at a rate of
$218.81 per student day, for the 2016-2017 school year as follows:
1. Two students’ services effective 10/17/16
2. One student’s services effective 9/20/16
b. Finance
i. Motion to approve the following FY18 program budgets:
1. Mainstream
2. EEE/Pre-Kindergarten
3. COFEC
4. Art
5. Music
6. Physical Education
7. Nurse
8. Central Office
9. Transportation
10. Auditing
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11. Food Service Coordination
12. Curriculum/Improvement of Instruction
c. Curriculum
i. Grades 6-8 Math Curriculum Overview
d. Personnel
i. Motion to hire Cynthia Adams as a .40 FTE Special Educator for the 2016-2017
school year, effective 11/14/16, salary per the negotiated agreement.
e. Negotiations
i. Update
f.

Legislative Updates

g. Policy
i. Motion to Adopt Policy E12 - Prevention of Conflict of Interest in Procurement
ii. Motion to Adopt Policy E13 - Capitalization of Assets
7. Administrative Requests, Reports & Information (Discussion & Possible Action)
8. Anticipated Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313)
a. Post Executive Session Action (if needed)
9. Future Agenda Items
10. Adjournment (Action)
* Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed in
Executive Session, pursuant to 1 V.S.A. Sec. 313.

Upcoming Meetings
 Executive Committee Meeting – Wednesday, December 7, 2016
 Executive Committee Meeting – Wednesday, December 21, 2016
 Executive Committee Meeting – Wednesday, January 4, 2017
 OCSU Board Meeting – Thursday, January 18, 2017

4

Superintendent’s Report
2016-2017
I would like to start by thanking school board members, community members, parents, students,
staff, teachers, and administration. The Orleans Central Supervisory Union community is truly a
special place! As I enter my third year as Superintendent I am excited at the growth of the
schools and the dedication of everyone working to provide the best opportunities for students.
In July, the OCSU Board adopted their Strategic Plan. Under the tagline “Proceeding with
Purpose!” the Board identified three key areas for growth over the next five years. The Focus
Areas are: 1) Ensure high expectations for every student in every school, 2) Provide a caring and
supportive environment for learning, and 3) Provide for a culture promoting trusting
relationships between community and school. Driving the work in these areas is OCSU’s
Mission:
It is the mission of the Orleans Central Supervisory Union to ensure all students have a
right to an environment that fosters learning and development, celebrates diversity, and
promotes inclusion, in a system where schools, parents and community partnerships
strengthen opportunities for students and families through developmentally-based
programs focused on individual needs in classrooms where activities address the
strengths, interests and differing abilities of each student.
Last year the school boards took on the challenges of Act 46, the law that incentivizes changing
governance structures toward a “preferred structure” aimed at reducing costs and increasing
opportunities for students. This led to a vote this past June for school districts to consolidate into
a single structure, which was defeated by the voters. Boards are returning to the drawing table
this year to study further opportunities available to communities, with the goal to continue to
improve efficiencies and save money, in particular the “small schools grant” which is worth
$500,000 across all the schools.
It is always a challenge to provide the most beneficial educational opportunities to our children
while maintaining an affordable budget for the community. Business Manager Heather Wright
has been working closely with school boards to do just that. Ms. Wright and the members of the
boards continually demonstrate fiscal responsibility and work hard to ensure each penny spent is
appropriate. I believe you’ll see this in the presented budget requests of the supervisory union
for the next fiscal year.
Education in OCSU begins with our littlest of students, pre-kindergarten. This is the first year of
full implementation of Act 166, the Universal Access to Publicly Funded Prekindergarten
Education law. Act 166 is an opportunity for children and families, and Pre-Kindergarten Lead
Teacher Julie Lavine has worked diligently hard with families to ensure students three and four
years of age can attend the preschool program of parents’ choice.
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Additionally, under Ms. Laine’s leadership, the Orleans Central Early Childhood Program is in
the process of implementing the E-MTSS, or Early Multi-Tiered System of Support. Through
this work and the collaboration with Head Start the pre-kindergarten program continues to grow
stronger for the students. In this first year of E-MTSS, teachers are involved in intensive training
to support implementation with focus on supporting students’ social-emotional growth. OCECP
is also preparing to become a demonstration site, where teachers from other programs will visit
to train and learn from the great work happening in our pre-kindergarten program.
The public school system serves all students, regardless of readiness levels. Under the leadership
of Special Services Director, Kathy Poginy, students with special needs are provided with many
opportunities to receive the same educational opportunities as their peers and within the regular
classroom. Special education services and staffing are all employed at the supervisory union
level and deployed to schools as needed. By providing the support at the SU level, Ms. Poginy is
able to monitor and adjust delivery models when student needs change. This model also protects
individual districts from large cost increases of individual students by spreading the costs across
all the schools in the supervisory union.
The schools are lucky to have strong administrators. Principals continue to show their dedication
to their students and staff and their commitment to a strong education. As they strive to continue
to improve their instructional leadership skills, Director of Instruction Bev Davis is leading the
team toward identifying opportunities to support teachers in improving work with student
engagement and formative assessment. The administrators are committed to providing
professional development opportunities and focused support for teachers as they move their work
to a continued higher level which will help us meet the needs of all our students.
The schools across OCSU continue to implement great programs for students. It is a pleasure to
be given this opportunity to serve the wonderful communities, the members of the school board,
and the families and students. I look forward to the continued growth of the organization.

Respectfully,

Donald S. Van Nostrand
Superintendent
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Director of Instructional Services Report
During the 2016-17 school year professional learning opportunities will be focused in two main
areas. Teachers and administrators at the Kindergarten – 5th grade level will focus on
implementing our new OCSU-wide math program. Teachers and administrators at the 6th-12th
grade level will focus on proficiency-based learning.
In the spring of 2016, after much research and discussion, OCSU chose to adopt the Eureka Math
program for grades K-5. This program is one of only a few programs that is fully aligned to our
standards, and was highly recommended by OCSU teachers who piloted it last year. Eureka
lessons are available for free online, allowing us to use our money for professional development
rather than for curricular materials. In addition, many other supervisory unions in the Northeast
Kingdom have adopted Eureka Math and this has allowed us to share in professional
development costs.
As the state of Vermont transitions to proficiency-based learning graduation requirements, our
middle and high school teachers are learning about what that means for our OCSU students.
Teachers and administrators will spend in-service days and professional learning community
early release time this year learning about proficiency-based learning and developing a plan for
implementation.
Our leadership team, made up of administrators and teacher leaders, meets regularly to work on
the tasks identified in the OCSU continuous improvement plan. This plan was developed by the
leadership team and will be reviewed regularly throughout the year and then revised for the
following year. The plan is closely aligned with the continuous improvement plans of individual
schools, ensuring that we are all working together for a common purpose.
The OCSU Local Assessment Plan is being continuously updated and we have recently
contracted with a company called Edulastic to digitize our common assessments. This will allow
us to leverage technology in order to administer and analyze these assessments in an efficient
manner. Data from common assessments allows us to evaluate our curriculum and allows
teachers to have rich conversations about student learning.
Our mentoring program continues to thrive under the expert leadership of Sara McKenny.
Teachers in both their first and second years in OCSU meet with Sara regularly to receive
guidance and support, and they have all expressed appreciation for this opportunity.
All OCSU staff members have made a commitment to improving learning for all students, and
have been working towards providing equitable educational experiences across OCSU schools.
We are extremely fortunate to have such knowledgeable and dedicated professionals working
with our students.
Respectfully submitted,
Bev Davis, M.Ed.
OSCU Director of Instruction
1-802-525-1209 (x140)
bdavis@ocsu.org
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Consolidated Federal Programs
The consolidated federal programs grant consists of funds from Title I and Title IIA that are
awarded to the supervisory union. Some of the funds are used for common strategies at the
supervisory union-level and other funds are distributed to schools as dictated by the
requirements of that grant.
Title I (Part A)
The purpose of Title I Part A is to provide supplemental support to students failing or at risk of
failing state and local proficiency standards. Title I services are often provided to students in
our earlier grades, and programs generally focus on promoting accelerated learning of essential
math and literacy skills. In 2016-2017 OCSU received $696,822.35
in Title I funds, including $49,621.35 carry forward from the 2015-16 grant, and distributed
appropriate amounts to school buildings by relative poverty.
All OCSU schools are Schoolwide Programs (SWP), which allows for consolidation of Title funds
(Title I and Title IIA). The consolidated funds provide greater flexibility for resource allocation,
guided by a comprehensive needs assessment and annual evaluation of the effectiveness of
strategies. Over time, goals are met and new strategies are created to continually strengthen
programs. Currently, schools spend a significant portion of funds on personnel.
At the LEA level we are not allowed to consolidate funds and are limited in our strategy creation
by the original intent of each Title. OCSU Title I funds are used to fund part of the preschool
program and approximately 50% of the Director of Instruction/CFP grant manager’s position.
Additional funds are set aside to provide immediate support to homeless students and to
engage parents in the academic and social growth of their children.

Title IIA (Teacher Quality-Professional Development)
The quality of our professionals is critical to the improvement of student achievement. Funds
from Title IIA are intended to provide ongoing, needs-based professional development to our
teachers and instructional leaders.
Title IIA funds can be used to provide professional development in the major content areas as
well as for research-based classroom practices that support the development of effective
learning environments. The design of professional development is important, and continued
coaching and feedback are tools for developing and supporting the implementation of effective
instructional approaches. The ultimate test of the quality of professional development is
improvement in student performance.
For the 2016-2017 school year, OCSU received $344,944.34 in Title IIA funds, including
$139,968.34 carry forward from the 2015-16 grant. At the LEA level, Title IIA funds are used to
develop teacher leaders and to provide professional learning opportunities for teachers who
are implementing our new math program. Additional funds are used to support on-going
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professional development through the Director of Instruction and the purchase of contracted
services including fees for the East Central Vermont Literacy Consortium. This year, funds were
also used for administrators to attend the Vermont Principal’s Association summer leadership
academy.
Below is a breakdown of how funds are allocated.

Total Title I Funds Available
Current Regular Allocations:
LEA- Pre-School ($238,397), parental engagement,
support for homeless students
LEA-St. Paul’s School
LEA-Consolidated Administration and Indirect
Funds
Albany (transferred to SWP)
Barton (transferred to SWP)
Brownington (transferred to SWP)
Glover (transferred to SWP)
Irasburg (transferred to SWP)
Orleans (transferred to SWP)
Lake Region Union High School (transferred to
SWP)
Unallocated as of 10/17/16

$696,822

Total Title IIA Funds Available
Current Allocations:

$ 344,944

LEA- Director of Instruction, teacher leaders,
professional development, contracted services,
conferences
LEA Consolidated Administration and Indirect
Funds
Albany (transferred to SWP)
Barton (transferred to SWP)
Brownington-(transferred to SWP)
Glover (transferred to SWP)
Irasburg (transferred to SWP)
Orleans (transferred to SWP)
Lake Region Union High School (transferred to
SWP)
St. Paul’s School
Unallocated as of 10/17/16

$ 139,708

$191,803
$ 11,119
$ 64,720
$ 41,662
$ 87,677
$ 47,096
$ 21,679
$ 47,260
$ 55,244
$ 80,439
$48,123

$ 16,398
$
$
$
$
$
$
$

9,101
9,101
9,101
9,101
9,101
9,101
9,101

$ 12,303
$ 112,828
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Total Allocations for Schools (from the charts
above)
Albany
Barton
Brownington
Glover
Irasburg
Orleans
Lake Region
St. Paul’s

$ 50,763
$ 96,778
$ 56,197
$ 30,779
$ 56,361
$ 64,345
$ 89,539
$ 23,422

Assurances for Receipt of Federal Funds
The LEA and local school districts are responsible for engaging parents in the development and
implementation of the Consolidated Federal Programs and School- Wide Programs. A summary
of 2017 strategies is included in this report, and a complete list of strategies can be provided by
the OCSU CFP Team Leader. (For contact information see the closing of this report.) In addition
to partnering for the investment of funds, parents and community members have the following
rights:







Each school must provide to the public disaggregated assessment results regarding the
proficiency level of all students.
Educator quality data must be included in school reports to the public, including
percentages of non-Highly Qualified Teachers responsible for core classes, percentage of
educators on emergency licenses, and professional qualifications of the LEA’s and
schools’ educators.
Parents of children in Title I schools must receive information about the level of
achievement on state academic assessments.
Schools must notify parents of their right to request information regarding the
professional qualifications of their child’s classroom teacher.
The LEA and local schools must adopt policy and notify parents of their right to request
to inspect any third party survey that will be administered to students. Annually, at the
start of each school year, LEAs must notify parents directly of the policies and provide
approximate dates for the administration of surveys.

10

2015-2016 Professional Qualifications for OCSU

% of Staff K-12
Administrators on Emergency Licenses

0

Teachers on Emergency Licenses

.95% (1 teacher)

Non-Highly Qualified Teachers

4.76% (5 teachers)

Non-Highly Qualified Paraprofessionals

0

Final thoughts on Consolidated Federal Programs (CFP)
Funds from Consolidated Federal Programs are supplemental funds. They allow schools to
implement research-based interventions that would not be possible without the additional
dollars. Supervisory union and school leaders must continually set goals and monitor the
impact of strategies. This allows us to strengthen our programs, ensuring academic
improvement for all students, while accelerating the learning of students who traditionally
struggle to reach state proficiency goals. CFP/SWP dollars cannot be used to fund any strategy
that would be accepted by school boards in the local budget. The strategies funded by CFP
must be above and beyond what a local school district is able to provide for students. They
must also be school reform strategies that have proven to be effective in other contexts. Our
strategies should grow and change over time and our focus should be directed by an on-going
cycle of assessing needs and evaluating program effectiveness. I am excited to work with the
committed, knowledgeable, and energetic OCSU administrative team to carry out the vision
and develop and implement strategies, including a structured professional development model,
to move all of us forward. I also invite parents and community members to provide
information and direction on our development of strategies. Strategies for the 2017-18 year
will be on the agenda for the June 2017 Executive Committee Meeting, and thoughts can be
sent to the CFP team leader any time at bdavis@ocsu.org.

Respectfully submitted,
Bev Davis, M.Ed.
OSCU Director of Instruction
1-802-525-1209 (x140)
bdavis@ocsu.org
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Special Services Annual Report/November 2016
*STAFFING
There have been a few changes for this school year (2016-2017) in special educator staffing.
We have two new staff – Michael Daley at LRUHS (replaced Michele Hubert), and Mary Perkins
(replaced Susan Foy) at Irasburg Village School.
The following chart shows each school’s breakdown of paraprofessional and special education
teacher staff, as well as the number of students on IEPs (at the time of this report).

SCHOOL
Albany
Barton
Brownington
Glover
Irasburg
Orleans
LRUHS
COFEC Pre-K
CEC (Center for
Exceptional
Children)
TOTALS

SPECIAL ED.
PARAS
2
8
5
6.65
2.5
7
12
5.5

SPECIAL
EDUCATORS (FTE)
2
2
2
1.4
2
1.6
4.25
1

STUDENTS on IEPs
19
32
28
20
21
17
82
22

4

1

6

52.65

17.25

247
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*MEDICAID REIMBURSEMENT
We continue to utilize the Medicaid reimbursement monies to invest in purchases for all OCSU
schools. Materials and resources that are purchased with the Medicaid monies must benefit all
students (related to prevention and intervention). Purchases are primarily tied to Healthy and
Safe Choices, Literacy, Mathematics, Positive School Climate, and Technology. Projectors,
cameras, the Bridges Program (LRUHS participates in each summer), Common Core professional
development, anti-bullying programs, instructional materials, wellness activities, materials for
preschool parent nights, and playground improvements are some of the purchases that have
been made with Medicaid reimbursement monies. Each area (see below) is included within
each school’s Continuous Improvement Plan. Medicaid Administration costs reflect expenses
relative to administrative personnel (Medicaid Clerk).
The following table contains the totals spent for each area:
Medicaid Claims Administration

34,601.12

Maintain and address literacy goals
Technology Integration (literacy/math)

18,970.17
34,747.67

Making Healthy Choices

5,641.63

Positive School Climate/Learning Environment

25,923.32

Maintain and address math goals

22,844.21

Parent/Community Involvement

611.46

Curriculum for Science/Reading/Math

971.49

Quality Preschool Program

1,999.27

Total for Reporting Entity

$146,310.34
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*BEST GRANT
The BEST Grant was submitted to the Vermont Department of Education mid-October (2016)
for $11,500. It will support attendance for up to 10 participants to the BEST Summer Institute
at Killington, June 2017. Participants will attend workshops/training that support MTSS (MultiTiered Systems of Support). MTSS is a coherent continuum of evidence based, system-wide
practices to support a rapid response to academic and behavioral needs, with frequent databased monitoring for instructional decision-making to empower every student to achieve high
standards.
It will also support training for professional and support staff in Non-Violent Crisis Intervention.
Non-Violent Crisis Intervention’s focus is on prevention and equipping staff with proven
strategies for safely defusing anxious, hostile, or violent behavior at the earliest possible stage.
$5,000 of the grant will be utilized to support coaching for those schools that have
implemented PBiS (Positive Behavior Interventions and Supports). We currently have four
elementary schools that have implemented PBiS. Vermont Positive Behavior Interventions and
Supports (VTPBiS) are designed to help school teams form a proactive, school-wide, systems
approach to improving social and academic competence for all students.

*CENTER FOR EXCEPTIONAL CHILDREN
With Dru Earll’s expertise as the special educator leading the program, the Center for
Exceptional Children is now in its 5th year of providing specialized programing for OCSU’s
autistic student population. The benefit of the CEC is not only its’ ability to deliver the
specialized instruction this population requires, but also the opportunity to work with students
on social and communication skills - with the support of specially trained staff.
Each child’s program is unique to that child. Paraprofessionals learn to work with their assigned
student alongside the expertise of the special educator and behavioral specialist (Erin Russell).
The expectations are carried across all settings, not only within the confines of the Center.
*FINAL THOUGHTS
I will conclude with the well-deserved recognition for all the staff I am so fortunate to work
with. Every one of them is dedicated to doing an excellent job, and I want to take this
opportunity to thank them for all they do on behalf of our students.
Respectfully submitted,
Katherine Poginy
Director of Special Services
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OCECP and Early Intervention
The Orleans Central Supervisory Union is committed to ensuring our children are able to access
the curriculum by providing quality preschool experiences to our three, four and five year old
students. Ours is a collaborative preschool program with Head Start, currently serving 73
children in Barton and 20 in Albany. Three of our five classrooms have both a Head Start and an
OCSU teacher. This team teaching model promotes creativity in our professionals and additional
support for students. Our collaborative program is a national model and should be recognized as
a critical strategy for supporting at risk learners.
The Orleans Central Early Childhood Program and Head Start Program in Barton, and the
Albany Early Childhood Collaborative Program in Albany are Five Star programs in Vermont’s
Step Ahead Recognition System (STARS). STARS is a rigorous quality rating system that helps
to ensure our preschool students have access to quality early childhood experiences. We are
proud to be rated five out of five stars!
We continue to offer a half-day program to three-year-olds and a full-day program to four/fiveyear-olds. Bus transportation is available to four/five-year-olds who will be going to
kindergarten the next school year.
We will continue to focus on the Early Multi-Tiered System of Supports (EMTSS). This is in
line with MTSS, which many of the other schools in the supervisory union are using. Our PLCs
this year will focus on EMTSS; our entire staff, including teachers and paras, will be attending
the same trainings so we can all learn together and implement the same strategies. This year’s
focus is on the top of the pyramid: Intensive Supports.
We utilize the Teaching Strategies Gold Assessment tool to monitor and record our students’
progress. This is the system recommended by the Agency of Education. It is a comprehensive
tool that allows us to record data, run reports, get curriculum support, and it also allows the state
to get information and run reports on a larger scale. Last year’s results are as follows (note the
growth from fall to spring):

15

TS Gold Assessment Fall 2015-16
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We have been implementing Act 166 as of July 1, 2016. Currently, we have five families who
have submitted applications to attend preschools outside of our supervisory union. These
children are attending three different prequalified programs.

Respectfully Submitted,
Julie Lavine,
Orleans Central Early Childhood Program
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OCSU Health Services
Orleans Central Supervisory Union employs seven nurses, organized as a team, to provide school
health services to our students, staff and communities.
Our Goal: “To strengthen and facilitate the educational process by assisting in the identification
and removal or the management of, health–related barriers to learning in individual students, and
by promoting wellness throughout the community.”
Our Responsibilities:
 Assessment, treatment, management, and documentation of acute illnesses and injuries, and
chronic diseases.
 Administration of regularly scheduled and as needed medications.
 Developing and implementing individual healthcare / emergency medical plans for students
with health challenges.
 Maintaining and updating student health records and reviewing them for compliance with
Vermont immunization requirements
 Annual hearing and/or vision screenings for students in grades Pre-K, K, 3, 5, 7, 9, & 12 and
for other students as needed.
 Wellness promotion and bulletin boards on health issues.
 Providing input on student health issues in IEP, 504 and other student focused team
meetings.
 Promoting and implementing infectious / communicable disease control measures
 Completing and submitting state reports on immunizations, health screenings, medical
homes, dental / well child visits, and insurance status
 Coding for MAC (Medicaid Administrative Claiming) reimbursements to the supervisory
union.
 Acting as resource to the school community and liaison to area health care providers.
 Maintaining the school’s AED.
Our Staff:
 Elizabeth Bryant, RN; a 1.0 FTE licensed associate school nurse, is OCSU’s coordinator of
school health services, providing nursing leadership within OCSU and consulting with the
superintendent on health issues. She also provides nursing services at Orleans Elementary
School, as well as nursing supervision at Glover, Barton, and Lake Region as well as direct
care at Lake Region
 Jen Lapoint, RN; a 0.2 FTE licensed associate school nurse. She provides nursing services
at Albany Community School
 Joanne George, RN; a 0.6 FTE licensed associate school nurse, providing nursing services
and health education at Brownington Central School
 Karin Groff, RN; a 1.0 FTE licensed associate school nurse providing nursing services at
Irasburg Elementary School
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Winnie Stewart, RN; a 1.0 FTE staff nurse, providing nursing services at Glover Community
School and at COFEC, and works with Mrs. Bryant to provide nursing supervision at Barton
Graded School.
Jeannette Birch, LPN, a 0.8 FTE staff nurse, works with Mrs. Bryant to provide nursing
services to Lake Region students. Additionally, she is the first aid coach for Lake Region’s
athletes, providing urgent/emergent care at all home soccer, basketball, baseball, and softball
games.
Denise Rowell, LPN, a 1.0 FTE staff nurse, provides nursing services to students at Barton
Graded School.
We continue to use our electronic student health record; SNAP. Currently health office visits,
medical problems, medications, treatments, communication with parents, school staff and health
care providers, physician’s orders as well as immunization status are documented electronically.
Our goal is to include electronic Individual Healthcare Plans (IHPs). Currently some of the
nurses use the IHPs in SNAP and some do not.
We continue utilizing our electronic health records to provide data for quarterly health office
activity reports. The following is the total health office activity in OCSU schools for the 201415 and the 2015-2016 school years. The numbers reflect the nurses increased networking skills
as they reach out to the community resources. As the nurses continue to better themselves, with
their documentation and the care they provide, we expect the numbers will reflect their
dedication to the schools and students they work with.

Health Office Visits
Illness
Injury
Other
Daily Meds
PRN meds
Treatments
Referrals/Collaboration
Medical/Dental
In school
Parent/ Family Contact
Dismissals
Back to Class
Home
Emergency Transport
Screenings

2014-2015
13016
7696
2247
3277

2015-2016
11661
6529
2466
2893

4102
4561
13245

4370
4575
11106

513
654
2360

442
934
2523

12296
594
2

10992
562
0

3110

3552
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OCSU nurses meet half a day each month as a Professional Learning Community (PLC) to gain
new knowledge and skills and share concerns, educational experiences and ideas to improve our
school nursing practices. This also creates a network of professional support which can be
accessed any time by phone or email. This is critical because school nurses work in isolation
(independent of other medical professionals).
Respectfully,
Elizabeth Bryant RN
Coordinator of school health services
Orleans Central Supervisory Union

19

Technology Report
Orleans Central Supervisory Union continues to embed technology into the everyday lives of
our teachers, staff, and students. Students in grades pre-kindergarten–12 utilize technology as
a standard learning tool through the use of laptops, tablets, interactive whiteboards, and other
resources. Much to the credit of our teachers, OCSU uses technology in the classroom to
enhance learning, not as an “add-on” to learning. Students are asked to become more active
participants in their own learning, and teachers are more often calling upon student “experts”
to share expertize with their peers within their own classroom. It is our intention that
technology supports the critical thinking, problem solving, and analysis skills our kids will need
to be active, lifelong members of our local and global communities.
This particular year, the Learning Showcase in-service event will provide an opportunity for our
educators to share best practices. This day-long, in-house conference will spotlight a strand on
“cool tech tips”, with presenters demonstrating specific apps and tools that their colleagues
may benefit from. Based on topic descriptions, even sessions that are not tech-centric will
display how embedded technology has become in teaching and learning.
Teachers, administrators, and other staff use technology as critical components in peer
collaboration, assessment, and daily productivity. OCSU continues to use Rubicon, a web-based
curriculum-building software, to house and share our curriculum, both within the SU and to the
greater community. The supervisory union uses shared Google sites to allow educators to
reflect upon their own learning and goals while gaining meaningful feedback from peers
potentially anywhere in the world. Administrators utilize Teachpoint to gather data to inform
professional development needs and initiative coaching conversations. Educators are exploring
the use of Edulastic to build interactive assessments. PowerSchool continues to evolve to allow
educators to look at both traditional and proficiency-based assessment data. Multiple
classrooms use Google apps to collaborate with students. Web-based tools like NewsELA,
Gizmos, and MobyMax reinforce student learning. Technology is a multi-faceted part of daily
life in our schools.
Orleans Central Supervisory Union continues to take steps to provide the resources needed to
best support daily learning and online testing. All of our schools successfully administered the
SBAC on-line last year, and administration have focused on ensuring that new staff get proper
training when they arrive. We have gathered data on the sustainability of our equipment and
tech environment in order to help guide decisions around infrastructure, upgrades, and
computer replacement. Based on this data, several elementary sites had new wireless access
points installed last and this year.
One component to meeting the needs of our staff and students is adequate, reliable access to
the Internet. The Internet coming into OCSU through Lake Region is 500MB and schools are
connected to Lake Region at 100MB over the WAN connections. We continue to monitor the
Internet and connections between sites as we access the need for Internet and WAN capacity
for online activities and online testing and prepare to achieve the federally recommended
standard of 1MB per child by 2017.
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One key way we cover the cost of connectivity is through eRate, a federal program designed to
“level the playing field” for poor, rural schools so they can gain access to affordable Internet,
telecommunications access and key data infrastructure. Through eRate, we are able to gain
reimbursements for these costs. The eRate program is under a modernization process reducing
support for voice communications and redirecting those funds to cover infrastructure including
wireless connectivity in our schools, such as those instituted in the last two years referenced
earlier. This year and the following years, reimbursement for voice services is being reduced by
20% annually until it is no longer funded. We are exploring options to reduce our base
communications costs so that impact on the budget can be held to the minimum. We
requested reimbursement on equipment totaling $62,985.00. With our reimbursement rate of
80%, the amount coming back to the schools will be $46,702.99. The amount we have
submitted to be approved for Internet and Telecommunications reimbursement is $92,596.47.
Our eRate funding is dependent on free/reduced lunch count data. That is why it is critical that
families complete and send in the free/reduced lunch form every year, from their first year in
school right through high school. Please be sure to turn in the National School Lunch Program
data sheets when requested, as it impacts local funding in a number of areas. If you have any
questions, please contact your local schools for information.
One requirement of the eRate program (as a result of the Child Internet Protection Act passed
in 2001) is that we filter Internet access for inappropriate materials. All OCSU sites have
filtering through a single, centralized point, allowing us to block inappropriate material while
also leveraging costs. In addition, school technology use policies outline rules and expectations
to be followed for appropriate and allowable uses of technology. In addition to filtering and use
policies, schools take an active role in educating students in online safety and etiquette. The
supervisory union is evaluating current Internet safety curriculum this year to ensure it is still
meeting all our needs. If parents or guardians have questions about how you can reinforce this
learning at home, please contact your local schools.
OCSU is currently updating the supervisory union technology plan to both fulfill state mandates
and to better mesh technology needs with overall goals of our schools and SU. This plan
focuses on both educational needs of the students and the training, resources, equipment, and
network infrastructure needed to support them. This unified plan will help lay the groundwork
for years to come.
Orleans Central Supervisory Union teachers, administrators, tech personnel, and staff continue
to explore ways for technology to enhance learning and improve our own ability to support
students. We acknowledge our responsibility is to give students the opportunities now to make
them more successful later in college, in the workplace, and in their communities. In doing so,
we foster and support a learning environment where technology is a resource, not an objective.
Respectfully submitted,
Jeffrey S. Everett
Wild Branch Solutions, Inc.
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Treasurer’s Report
Orleans Central Supervisory Union
Beginning Balance 07/01/2015

Income:
Interest:

$ 1,481,614.79

$ 7,984,824.98
$
5,173.92

Expense:
School Board Orders:
Payroll:

$ 3,265,848.43
$ 4,511,850.57

Ending Balance 06/30/2016

$ 1,693,914.69
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