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Superintendent’s Update 
November 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Dec. 2 – 6:15 pm – Lake Region 

• Dec. 16 – 6:15 pm – Lake Region 

Elementary Middle-School (EMS) Board: 

• Dec. 2 – 6:00pm – Lake Region 

• Dec. 16 – 6:00pm – Lake Region 

 

OCSU Board: 

• Dec. 16 – 7:30pm – Lake Region 

 

Negotiations Committee: 

• Dec. 12 – 5:30pm – COFEC 

 

Teachers and Students 

Dec. 6 – Early release for students  
                PLCS for teachers 
                   
Dec. 23-Jan. 1 – No school – holiday break 
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From Bev’s Desk:  

As I sat and watched the OCSU middle-school winter concert on Saturday, I reflected 
on how proud I am of our community for continuing to support the arts in our schools. It was 
obvious during the concert that we have a strong music program led by talented and dedicated 
music teachers. I know the same is true for the art program in all of our schools.  
 
While I was enjoying the music during the concert, I also reflected on the connection between 
arts education and proficiency-based learning (PBL). Many of the principles of PBL are clearly 
evident when considering music education: 

• Clear learning expectations – students learning to play an instrument or sing a song have 
a clear understanding that they need to learn how to play/sing the notes, keep the 
rhythm, and remember the words. There is no mystery about what the learning 
expectations are and why they are important. 

• Student achievement is evaluated against common learning standards and performance 
expectations – all of the students are working towards the same end: a performance of 
some type where they all play/sing the same piece. 

• Success is defined by the achievement of expected standards – again, the result of this is 
a performance of some type. 

• Formative-assessment results are used to inform instructional adjustments, teaching 
practices, and support – nowhere is formative assessment (assessment that informs 
instruction) more evident than in music education; teachers are constantly providing 
feedback to help students improve their skills. 

• Summative-assessment results record a student’s level of proficiency at a specific point 
in time – a performance is a summative assessment and it is evident during a 
performance whether or not students are proficient. 

• Students are given multiple opportunities to improve their work when they fail to meet 
expected standards – practice, practice, practice – anyone who has followed the 
progress of a beginning musician can see the value in providing multiple opportunities 
to improve their skills. 

 
While my thoughts above are focused on music education, I know the same is true for art 
education. 
 
There has recently been some negative press about proficiency-based learning, but when 
considered through the lens of the arts, it makes perfect sense. The arts are a strong 
motivator for many students. We are fortunate to have a strong arts program that provides 
students opportunities to become proficient in art, music, and theater.  

 
 

Board Training 
In order to maintain their professional license(s) teachers and 
administrators are required to go through a relicensing process that is 
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focused on professional standards. I thought it might be interesting for board members to have 
an understanding of what those standards are, and what the relicensing process looks like. This 
month I’ll focus on the leadership standards that administrators must meet, and a future article 
will focus on teaching standards.  
 
There are 10 core leadership standards that outline what effective leaders must do to promote 
each student’s academic success and well-being: 

1. develop, advocate, and enact a shared mission, vision, and core values of high-quality 
education  

2. act ethically and according to professional norms  
3. strive for equity of educational opportunity and culturally responsive practices  
4. develop and support intellectually rigorous and coherent systems of curriculum, 

instruction, and assessment  
5. cultivate an inclusive, caring, and supportive school community  
6. develop the professional capacity and practice of school personnel  
7. foster a professional community of teachers and other professional staff  
8. engage families and the community in meaningful, reciprocal, and mutually beneficial 

ways  
9. manage school operations and resources  
10. act as agents of continuous improvement  

 
Each standard includes multiple strategies that administrators may provide evidence for in 
order to meet re-licensure requirements. An initial administrator license(level I) is good for 3 
years. Once an administrator has served for 3 years (in one endorsement area) they may 
transition to a license that is good for 5 years (level II). An administrator may have multiple 
endorsements on their license; for example, I have the following endorsements: elementary 
teacher, principal, curriculum director, and superintendent. In order to get relicensed one must 
provide evidence of professional learning (PL) activities for each endorsement; evidence 
includes descriptions of PL activities, certificates of attendance, and reflections on how those 
activities impact practice. In order to renew a level I license, 45 PL hours are required for each 
endorsement. In order to renew a level II license, 90 PL hours are required for each 
endorsement.  
 
All administrators are under the jurisdiction of a regional standards board and must submit all 
evidence and reflections for relicensing to that board for approval. The regional standards 
board is made up of representatives from each school district/supervisory union in that region, 
and they meet once/month to review PL activities and either approve them or return them for 
revisions. Paul Simmons is the regional standards board representative from OCSU. Once all PL 
has been approved, an administrator pays the renewal fee and receives an updated license. 
Current fees are $200 for a level I license and $300 for a level II license. It is the administrator’s 
responsibility to make sure that they are up-to-date with their professional license at all times. 
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Lead Testing – All of our schools have completed lead testing of 
drinking water as required by the legislature, and are now awaiting 
results. Results are supposed to be available within 2-6 weeks of 

testing completion. Once a school receives its results, a letter will be 
sent to parents notifying them of those results. Results will also be posted 

online at: https://anrweb.vt.gov/DEC/leadinschools/.  
 
Act 166 (Universal Pre-K) – The legislature is expected to review this law during the upcoming 
legislative session, and in preparation for that review, the chair of the House education 
committee will be visiting preschools in our area. Representative Kate Webb will visit our 
program at COFEC on Thursday, Dec. 12th. 

 
 
Enrollment Update 12/8/19

K 1 2 3 4 5 6 7 8 Total

Albany 11 7 6 9 12 15 10 10 10 90

Barton 15 16 18 18 19 13 21 13 22 155

Brownington 13 8 14 11 12 13 14 14 9 108

Glover 12 5 11 12 12 8 15 10 12 97

Irasburg 19 12 18 9 22 8 16 17 13 134

Orleans 9 8 22 6 15 12 11 17 9 109

Total K-8 79 56 89 65 92 69 87 81 75 693

9 10 11 12 Total

LR 107 86 84 89 366

Grand Total 1059  
 
 
I do not have updated numbers of students on IEPs for this month. 
 
This month our assessment team completed 7 re-evaluations for students with individualized 
education programs (IEPs) and 2 initial evaluations for new referrals. 

 
 
 

https://anrweb.vt.gov/DEC/leadinschools/
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Superintendent’s Report November 2019 
Here are the tasks I worked on in November: 
 
Fostering Educational Excellence  

• Prepared board and committee agendas 

• Attended board and committee meetings 

• Visited all schools 

• Attended the NEK superintendents’ meeting 

• Attended the VSA/VSBA fall conference (2 days) 

• Planned for and facilitated a meeting with Educational Support Team coordinators to 
plan for next steps 

• Attended the Lake Region National Honor Society induction ceremony 

• Planned for and facilitated a meeting with OCSU Handle with Care trainers to plan for 
next steps 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated two cabinet meetings 

• Met with principals to provide support 

• Continued reading “Hacking Leadership” (the administrative team’s book study) 

• Attended the OCSU PLC day 
 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the November issue of the Superintendent’s Update 

• Met with multiple parents to hear concerns  

• Sent weekly emails to all OCSU staff 

• Met multiple times with representatives from the teachers’ association 

• Met with a group of parents and students interested in starting girls’ softball teams 

• Met with Irasburg residents about the asphalt plant 
 
Operational Efficiencies 

• Met with Kelly to discuss special education staffing 

• Met with Kelly to discuss behavior supports 

• Met with Mike and Heather to discuss budget needs for FY21 

• Met with Mike to plan for the use of Titles funds 

• Met with Lisa Worden and Andi Roberts to discuss human resource operations 
 
 


