
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School
District Board of School Directors Special Meeting

December 12, 2022 – 5:30 pm – Barton School and Virtual

Minutes

Board Members in attendance: Toni Eubanks, Bryanne Marquis, Angelique Thomas, Carmen Cook, Krista

Mayer, Neil Urie, Dan Rook, Vicki Gentler, Debbie Brunelle, Freddi Very

Administrators/Faculty in attendance: Penny Chamberlin, Jenna Lawrence, Crista Perkins, Alyssa Hamilton,

Sherrie Gentry, Jessica Thomas, April Brown, Jennifer Blake, Matt Kittredge

Members of the Public in attendance: Ashley Cook, Helena Vachon, Samantha Rosenbaum, Lindsay McCarger,

Joshua Webber, Theresa Peura, Katherine Clayton, Karin Groff, Roderick Owens, Jennifer Simpson, Kristen

Byers, Molly Veysey, Jessica Burdick, JoAnn Martin, Michelle Hall, Rachel Deonigi, Jennifer Riendeau, Ned &

Darene Young, Bev Davis, Jennifer Ullrich, Raychel Ball, Shannon Laliberty, Jason Batchelder, Margie Morley,

Morgan Mason, Amber Wright, Amy Newton, Chris Farmer, Danielle Conley, Holly Lillis, Jennifer Bijurling,

Kathryn Jones, Madeline McCoy, Nikki Bickford, Ronda LaBlanc, Melissa Schwarm, Rebecca Currier, Ian Waters,

Rose Stone

Call to Order: Board Chair, Neil Urie, called the meeting to order at 5:30 p.m.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313): Entered executive session at 5:30pm to discuss a
Student Matter and invite administration and Irasburg Village School staff to join. Exited executive session at
6:04pm. No action was taken.

Additions or Deletions to the Agenda: Middle School discussion to be  moved to the front of Business of the
Board and three resignations.

Privilege of the Floor: Gerry Cahill thanks the Board for the time and energy given to our community and has
confidence that this community will embrace the difficult decisions; Leanne Harple expresses her support for
Davi Bock to fill the vacant Glover seat; Trisha Ingalls shared that the wrong agenda was posted to the OCSU
website (she was corrected that this was indeed a special meeting due to the time change), she was unable to
join the GoogleMeet link on the facilities agenda and asked if the executive session was indeed related to a
student matter; Dan Demaine encourages the Board to slow down when making decisions or plans regarding
the issue of middle school for the future and asked that the decision is put in front of the voters to ensure we
have their support; Molly Veysey wonders what will happen to the younger siblings of IVS students should the
Board decide to disperse the older grades (these students will remain at IVS for the duration of the year).

Consent Agenda: A motion was made and seconded to approve the bills and accept the financial report as
presented, tabling the minutes from November 28, 2022 as they were not included in the Board packet. (A.
Thomas/K. Mayer). Passed.

A. Approve Minutes from November 28, 2022
B. Approve Bills
C. Accept Financial Reports



Business of the Board:

A. Board Seat Vacancy (Glover): Davi Bock introduced himself as a parent of students at Glover school

with interest in being involved in finding the “why” we are where we are. He feels he would be a

valuable member of the Board.

a. A motion was made and seconded to appoint Davi Bock to fill the Glover Board Director

Vacancy until the annual meeting. (T. Eubanks/C. Cook). Passed.

B. NONDISCRIMINATORY MASCOTS AND SCHOOL BRANDING (new policy): A motion was made and

seconded to accept the first reading of the Nondiscriminatory Mascots and School Branding Policy. (B.

Marquis/A. Thomas). Passed.

C. Federal Child Nutrition Act Wellness Policy Review: This policy is to be assessed every 3 years and the

last time was in 2019 when EMS was formed as well as superintendent or designee shall report at least

annually to the district’s compliance with law and policies related to student wellness (see VI and

VII-D). The Food Service Coordinator monitors all policies and assesses each school regularly to ensure

compliance.

D. Facilities Committee:

a. Presentation of the tech data wiring bids: The cabling in our buildings is outdated and limits

reliability in the phone and internet systems. The facilities committee will review the data and

return to the Board with a proposal.

b. Capital Reserve Discussion:

i. The proposed list of projects totals $259,500 which is $59,500 more than the $200,000

ask last year. The facilities committee will review the list of projects in-depth and

return to the Board with a proposal.

E. FY24 Budget Discussion: The finance committee is considering adding additional FTE in unified arts

after already adding in positions based on administrative requests, an athletic coordinator stipend and

additional nursing staff. The committee plans to bring the recommended total to the Board for

approval at the 12/21 meeting.

F. Middle School: A motion was made and seconded to approve OPTION A as presented by the Admin

team beginning December 19th. (B. Marquis/C. Cook). Passed.

a. The Board allowed for public comment: Shannon Laliberty has concerns about the start date

disrupting classrooms with students who already have trauma and struggles with school

vacations; Trisha Ingalls wondering where the option of a block schedule landed as it wasn't

presented. (It was determined that it was not a viable option given the schedules for specials

across the school and the shared teachers among the schools); Meghan Roberts seconded

Shannon’s point due to varying schedules/student needs the week before break and allowing

for teachers to prepare for having new/more students; Kalli Lefebvre has concerns about the

teachers receiving the students and how they are going to be supported. (The teachers and

support staff working with students grade 7 & 8 at IVS will be spread throughout EMS to

support schools where needed); Michelle Hall asks that while students are still at IVS, that they

are filled with love; Jesse Coe wonders how mornings and afternoons will look for students

(the Admin team will need to finalize details once they know the direction from the Board).

A motion was made and seconded to amend the original motion to begin on January 3, 2023 (V. Gentler/D/

Brunelle). Fails.

b. There is limited coverage from now until the end of December at IVS with a sub shortage and
illness making its way through the school.

c. Idea for a step-up day/activities in the new school during the week of the 19th and start fresh
after break.



d. Transportation will be available to IVS students beginning and ending at Irasburg, students will
have access to athletics and after school extra curricular. Access to breakfast will need to be
determined. Parents will be made aware of the determination by Wednesday. Determinations
will need to be made for the staff at IVS that will be moving to other locations.

G. Staff Appreciation: Discussion around organizing donuts and coffee at the start of the day on
December 22nd. The Board asks that the Board Chair takes on the organizational aspect with support
from Penny.

H. Resignations: FYI - Kortnie Gentry, Orleans; Vicki Oftdall-Leary, Barton; Roberta Drown, Albany; all
paraprofessionals.

I. Employment/Contracts:
a. FYI Jeffery Wilson, Human Resources Coordinator
b. A motion was made and seconded to hire Erica Gongloff as Guidance Counselor at Barton

Graded School. (A. Brunelle/A. Thomas). Passed.

Privilege of the Floor: Inquiry about getting an item on the agenda (contact Board Chair, Neil Urie); Request
to have parents made aware of the new school for their student before the students are told. Concerns about
the next week and how these students are going to be supported through this process while they are still
together (SEL and guidance have been in the classroom to help with this transition); Request that
communication is open between the PTC and Irasburg school so the group can continue to support its
students. There also needs to be accountability on the parents end and they need to set an example for the
kids to handle this with grace and excitement.

Administrative Requests, Reports & Information:

A. Facilities Director
a. Safety Report Update: Matt Kittridge reviewed progress on safety

initiatives that have been put in place.
b. Project Update

i. Solar project in Glover didn’t include snow guards so a barrier
was installed to deter people from the south side of the gym.

B. Superintendent
a. Pupil Weighting was shared on Friday. The new formula for pupil

weighting will not come into effect until FY25. Act 173 (Special Ed
funding) not enough of an impact for FY24 but when Act 173 and pupil
weighting come together in FY25 we may see BIG impacts.

Board/Committee Reports:
A. OCSU Board: Teacher Appreciation idea surfaced; policy review and first reading; discussed strategic

planning (LR is almost done, EMS starts in January); Approved the budget at 7.7% increase;  approved
HR position; 2 year contract issued for Penny Chamberlin.

B. Finance Committee: reported earlier in the meeting.
C. Facilities Committee: Several community members attended the facility meeting. No agenda items

were discussed as privilege of the floor used their time.
D. Negotiations Committee: Meet for the first time 12/13.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) A motion was made and seconded to enter
executive session at 8:09pm (B. Marquis/V. Gentler). Exited executive session at 8:36pm. No action was taken.

Future Agenda Items
a. STEM Update (March)



b. 8th Grade Trips

Adjournment: Board Chair, Neil Urie, adjourned the meeting at 8:39 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


