
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School
District Board of School Directors Meeting

November 28, 2022 – 6:00 pm – Glover School and Virtual

Minutes

Board Members in attendance: Bryanne Marquis, Carmen Cook, Megan Valley, Linda Michniewicz, Amanda

Ticehurst, Debbie Brunelle, Dan Rook, Neil Urie, Angelique Thomas, Vicki Gentler, Krista Mayer, Freddi Very,

Toni Eubanks

Administrators/Faculty in attendance: Penny Chamberlin, Crista Perkins, Alyssa Hamilton, Jenna Lawrence,

Jessica Thomas, April Brown, Sherrie Gentry, Jennifer Blake

Members of the Public in attendance: Jacob Hastins, Rhonda Leblanc, Danielle Conley, Shannon Laliberty, Nikki

Bickford, Katrina McCullough, Melissa Ferland, Anne Locke, Melissa Swarm, Sue Cloutier, Bev Davis, Chris

Farmer, Jennifer Hagen, Helena Vachon, Jeff Coburn, Jenniger Simpson, Jocelyn Lafleur, Kiana Burks, Roderick

Owens, Kathryn Jones, Rebecca Currier, Tiffany Harvey, Belle Lockwood, Margie Morley, Melinda Brigtmeyer,

Jamie Hoadley, Amy McCoy, Nicole Locke, Amber Provoncher, Mike Labounty Jr., Tiffany Ovitt, Michelle Hall,

Susan Guilmette, Linsay McCarger, Forsay, Molly Veysey, James & Jamie Warriner, Kalli Lefebvre, Davi Bock,

Trevor & Ashley Cleveland, Miranda Lantagne, Amber Wright, JoAnne Martin, Jason Patenaude, Kyle Chadburn

Call to Order: Board Chair, Neil Urie, called the meeting to order at 6:00 p.m.

A motion was made and seconded to appoint Bryanne Marquis as Clerk, (D. Brunelle/A. Ticehurst). Passed.

Additions or Deletions to the Agenda: No additions or deletions to the agenda.

Privilege of the Floor: Ed Barber, Newport Daily, questions if OCSU has heard of/been utilizing private teachers
who are contracted by schools and have been paid at a higher rate in other districts. Our school district has not
been contacted by outside companies or sought out to do so at this time. Michelle Hall questions if the district
has considered raising the subs pay rate to match districts surrounding us considering the subs shortage we are
experiencing. OCSU is not able to raise pay rate for subs due to articles in the CBA.

Consent Agenda: A motion was made and seconded to approve the consent agenda as presented. (J. Racine/R.
Carbonetti). Passed.

A. Approve Minutes from November 14, 2022
B. Approve Bills
C. Accept Financial Reports

Business of the Board:

A. Board Seat Vacancy: The Glover seat is being advertised for but with this vacancy it also
leaves a vacancy from the EMS board on the OCSU board. A motion was made and seconded
to appoint Vicki Gentler to the OCSU Board to represent the LRUEMSD Board. (B. Marquis/A.
Ticehurst). Passed.

B. Review and Gallery Walk of Forum Table Talk Sheets: Board members walked around the



room to review the notes taken during the public forum the week prior. The Board shared
their takeaways and most noticed items from the feedback which included the need for
supporting teachers, staff, students and families, a desire to keep the students from Irasburg
together, transportation issues with transitioning students to other schools, student negative
behaviors have increased, there’s a disconnect between the Department of Education from
it’s local schools, discrepancy in wages for subs, paras and teachers.

C. Middle School:
a. Discussion around the current situation in Irasburg school that leaves them down a

licensed math teacher and while a long-term sub is in place, it’s not an ideal situation
for the staff or students. Penny Chamberlin noted that there are major concerns about
staff members who are still working, making it to December break considering the
stress and “burn out” staff are experiencing. Administration will consider ways to keep
a sense of community with the Irasburg students regardless of how the Board decides
to move forward. The Board asks the Administrative team to prepare information on
the following options that will help the Board decide how to move forward:

i. Keep all students at Irasburg with no changes
ii. Keep all students at Irasburg but consider a block schedule

iii. Split up students in 7th & 8th grade to the other five EMS schools taking into
consideration IEPs, 504s and other student needs (including asking the
students which peer, if possible, they would like to transition with)

iv. Keep grade level cohorts together but moved to another EMS school
1. Transportation needs to be considered for any options that involve

transitioning students to other EMS schools.
b. The Board is to consider long term plans for sustaining its middle schools. If the Board

decides to move forward with a junior high model, that decision would need to be
made by the start of the year. Per the CBA, reassignments for teachers need to be
announced by June 1st for the following year. Discussion about teacher burnout and
how to retain teachers who are still here.

D. Cell Phone Proposal: Matt brought information/rates he has gathered on potential phone
plans that range from $39-50/month with unlimited lines for text, call and data. The
admins/admin asst at LR receive a stipend, like Penny does to use toward paying their personal
phone bills. A proposal will be presented to the Board at a later meeting.

E. Resignations: None at this time.
F. Employment/Contracts:

a. MS Math: A motion was made and seconded to hire Dan Demaine as a Long-term
Substitute for MS Math at a rate of $218.45/day until a permanent teacher is hired. (D.
Brunelle/A. Ticehurst). Passed.

Privilege of the Floor:

Katrina McCullough: Expressed the importance of resolving the substitute shortage. Teachers have a difficult

time taking time off not knowing their kids will have consistent coverage. There needs to be more support for

staff on provisional licenses because experienced staff frequently are utilized for this and it takes a toll. She

urges the Board to look at long term planning for our schools, not just the current crisis in Irasburg and to take

into consideration the broad range of student needs.

Meghan Roberts: Hopes that the staff at IVS have been part of the proposal process for the decisions being

made with their students and wonders what will happen with the teachers at IVS should those students be

moved to other EMS schools.



Michelle Hall: States that IVS staff had drafted a letter in August threatening to leave their jobs if issues weren’t

addressed. Penny Chamberlin had received the letter and worked with the OCEA to address the concerns.

Several people voiced concerns about rushing into a junior high model in the fall and how this could be more

stressful for staff moving into the next school year. Making this decision too soon won’t allow for proper

research to ensure it’s an effective transition that is truly best for students when looking at facilities, test

scores, IEPs, etc. Linsay McCarger is happy to discuss stressors that staff are experiencing in a less public setting

with Board members or administration if desired.

Several suggions were offered from the community including using OCSU’s automated call system and school

newsletters to inform families of the sub shortage with information on how to become a sub. Also consider

utilizing social media rather than the website that some feel is hard to navigate and find information.

Jenna Lawrence: The staffing issue is not unique to IVS. BGS has been without a guidance counselor and

without the SEL support, it’s taking a toll on the other staff in the building because they are taking the brunt of

that work.

Tiffany Ovitt: Asks what happens if IVS sends their students to the other schools and something else happens,

causing a crisis? If student behavior is such a huge issue, how is it being addressed?

Administrative Requests, Reports & Information:

A. Facilities Director: Nothing to report at this time.
B. Superintendent: Nothing to report at this time.

Board/Committee Reports:
a. OCSU Board: Nothing to report at this time.
b. Finance Committee: Some new positions have been added to the proposed budget, including a
stipended athletic director. They continue to consider a new nursing structure while waiting for
equalized pupil information to be available.
c. Facilities Committee: Continue to tour buildings to assess what the immediate needs are and
how to plan for these projects.
d. Negotiations Committee: Nothing to report at this time.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — A motion was made and seconded to enter
executive session at 8:04 to discuss a student matter. (V. Gentler/B. Marquis). Exited executive session at 8:40
pm. No action was taken.

Future Agenda Items

A. Presentation on Special Ed Funding and General Ed Funding (Fall)
B. Pupil Weighting (Dec)
C. STEM Update (March)
D. 8th Grade Trips
E. Middle School (Dec 12)

Adjournment: Board Chair, Neil Urie, adjourned the meeting at 8:41 p.m.

Respectfully submitted,



Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


