
ORLEANS CENTRAL SUPERVISORY UNION 

Lake Region Union Elementary-Middle School District 

Board of School Directors Meeting 
 

Date: October 10, 2022  Time: 6:00 pm 
Location: Irasburg School and Virtual 

 
Information to join the meeting: 
meet.google.com/jmx-scks-wwu 

Join by phone 
(US) +1 334-518-1269 PIN: 683 697 965# 
 
OCSU Vision: All of our students will have choices for success throughout their lives. 
OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and 
community members to give students access to a 21st century education. 
 
Public School Board meetings provide a public comment option for every meeting.  All topics bring more 
than one viewpoint and more than one viewpoint is welcome.  We expect dialogue and interactions before, 
during and after board meetings to be civil, respectful and safe for everyone.  Thank you for supporting your 
schools. 
 

MINUTES 
Attendence: 
Staff: Matt Kittredge, Penny Chamberlin, Alyssa Hamilton, Sherrie Gentry, Jenna Lawrence, Dr. Jennifer 
Blake 
Board: Freddi Very, Amanda Ticehurst, Dan Demaine, Debbie Brunelle, Dan Roock, Vicki Gentler, Linda 
Michniewicz, Megan Valley, Krista Mayer, Neil Urie 
Public: Susan Guilmette, Rod Owens, Chris Farmer, Jacob Hastings 
 

1. Call to Order  6:02 pm 

2. Additions or Deletions to the Agenda: Security report added under facility reports under 
administrative reports. 

3. Privilege of the Floor: Susan Guilmette joined to express thanks for board and principal’s work. 

4. Consent Agenda (Action) Linda moved, Bryanne 2nd. All in favor. 
a. Approve Minutes from September 19, 2022 and Strategic Planning September 19, 2022 b. 

Approve Bills  
b. Accept Financial Reports  

5. Business of the Board (Discussion and Possible Action)  
a. Executive Director from VREC: John Castle did not come so this item was not discussed. 
b. Board Direction with awarding stand-by generator bids: Matt put a call out for bids for 

generators for all the schools and received two bids. The funds come from ESSER 2. Both 
bids came in significantly over the budgeted amount (low bid $280K more than the amount 
budgeted). Matt proposed a few different scenarios to the board that included either 
increasing the amount in the budget to put all of them in or just placing generators at a few 



schools. Some discussion about whether towns could help defray costs especially since 
some schools are emergency shelters. Also, some discussion about whether certain schools 
lose power more frequently. Brownington and Glover have lost power the most. Albany has 
a generator that was installed when the school was built and is at the end of its useful life. 
Some discussion about the discrepancy between the bids. There is just under $200K in the 
ESSER 2 plan and another amount more was planned for ESSER 3. Some discussion about 
what other projects are planned for ESSER 3 that might not be funded due to increases in 
cost of the generators. Matt is concerned that some of the other projects (ie. Barton 
elevator, air handling systems) may also come in above the budgeted cost. Board would 
like to know both the full scope of ESSER plans and what towns use schools as emergency 
shelters. Some discussion about whether the solar projects at Glover and Albany could 
provide power when line is out. They are not installed with batteries so they can’t. There is 
a 42 week lead time for receiving the generators and they need to be installed by next Sept 
30. Bryanne motions to accept the bid from D and D to place generators at Brownington 
and Glover using ESSER 2 funds and pending receiving a waiver from the state. Linda 2nd. 
Putting generators at other schools will be discussed along with other projects in ESSER 3 
and once more information on the use of schools for emergency shelters is determined. All 
in favor. 

c. Capital Project Planning: Matt has some concern that our current list of projects and the 
costs associated may not be realistic. He is also concerned that the volume of projects with 
ESSER will overwhelm him and hiring a consultant may be able to help. Some discussion of 
the amount of capital reserves, the amount of projects, and the potential wild cards (ie. 
PCB remediation in case they are found). Linda motions to approve the facility director’s 
request to hire consulting architectural engineering professionals to provide evaluations of 
our buildings and mechanical systems and assist with long range planning not to exceed 
$65K. Amanda 2nd. Debbie votes no, all others in favor.  

d. Request for Unpaid Leave: Bryanne motions to approve one day of unpaid leave for Lindsay 
Martin. Megan 2nd. All in favor.  

e. Appoint Authorized Representative to vote on behalf of LRUEMS Board at the VEHI 
and  VSBIT Annual Meeting October 21, 2022: Bryanne motions to approve 
Superintendent Penny  Chamberlin as the authorized representative to vote at the VEHI 
and VSBIT Annual meetings  on October 21, 2022.  Megan 2nd. All in favor.  

f. Committees: Board members have agreed to serve on the following committees: 
Negotiations Megan, Krista, Toni, Neil.  
Facilities: Freddi, Dan R. Vicki, Linda.  
FInance: Bryanne, Debbie, Amanda.  
Dan D is on OCSU, Neil is waiting to hear from Angelique and Carmen. 

g. Strategic Plan Follow-up: OCSU has identified being an Employer of Choice as its focus area. 
The high school board is hiring Tracy Wrend to facilitate a retreat to work on the plan. Vicki 
motions to hire Tracy to help facilitate the EMS board’s work on the strategic plan. Bryanne 
2nd. Board would like to hold off until January for this work. All in favor 

h. Policy C3-Public Participation at Board Meetings: Discussion of current policy and a 
procedure worked on with the lawyer. Public Comment cannot be limited by content or 
people’s names being used. Board can ask for civil discourse and time limits per speaker. 
Experience from other board chairs has found that time limits can be counter productive. 
Some discussion that asking the public to register their names and addresses can help lead 
to civility. Vicki motions to add the code of conduct requiring civil discourse to the board’s 
policy on public comment. Megan 2nd. All in favor.  

i. Athletics: Middle school students are missing out on opportunities to compete. Dan D and 
Bryanne put together a proposal for an athletic director and advisory committee to help 
improve middle school sports in EMS. One of the main issues is that current offerings do not 



include several sports offered at LR so middle school students cannot compete in them 
before high school. An athletic director and advisory committee could also help with field 
maintenance, procedures for tryouts and team building.  North County has an athletic 
coordinator that is a stipend position and Debbie will look into finding the job description. 
Dan R also pointed out the importance of physical health in connection with all other 
aspects of youth well-being. Principals support athletics and are interested in the athletic 
director position and feel transportation is another issue that could be addressed. LR is also 
starting a discussion about the structure of the athletic department so there may be an 
opportunity to collaborate. There have been issues in the past where high school coaches 
were told they could not work with middle school athletes.  

j. Resignations: All in favor of accepting the resignation of Stefanie Lingenfelter, Barton School 
Counselor. 

k. Employment/Contracts None 
 

6. Privilege of the Floor Susan Guilmette joined to add a comment on the generator proposal. 
 

7. Administrative Requests, Reports & Information (Discussion & Possible Action)  
a. After-School Program Coordinator: Rachelle gave a written report. Some discussion about 

increasing the summer program. Also, a question about the 21st century grant which was 
mentioned in Rachelle’s report. Board would like to know whether preschool is eligible for 
inclusion in the 21C grant and also offer to help with the grant as experience with other 
schools has shown this is a very involved process. 

b. Facilities Director  
Dan R and Vicki spent some time going over the safety report and identified four main 
issues- 
• Doors and buzzer systems. Making sure all exterior doors and locked and that 

front door buzzer systems are operational. 
• Cameras: esp wider angle and front doors.  
• Film on windows to make one way so students can see out but public can’t see in. 
• Communications: ie intercom/public address needs to be able to broadcast 

outside. Also, communications between rooms.  
• Vicki motions for Matt to proceed on getting bids and proposals for the needs 

identified in the safety report. Linda 2nd. All in favor.  
Matt also gave a more general update on progress of projects in various schools 
including: 
• Circulator pump in Albany is being repaired.  
• Elevator in Barton is in bad shape and it is not in use pending an inspection.  
• Tractors in Glover and Barton are broken.  
• Heating systems are being monitored.  
• Brownington roof is complete.  
• Solar contractor started today in Glover.  
• There have been a few unexpected costs.  
• Several pipes in Irasburg need to be replaced.  
• There are phone issues in Orleans. Also issues with storage that is not on a 

heating element.  
• Maintenance personnel are attending an OSHA training. 
• Matt has been working on grants with AOE and with the finance office. 

 



c. Superintendent Looking into EMS Middle School configuration. Penny asked principals to 
bring a proposal for repurposing one school for a middle school by the end of November. 
This proposal would not lead to a planned reduction in staff. Lots of discussion from the 
board over the long-range repercussions of this proposal. Also, discussion about why only 
this option was considered since many other options are possible that are less radical.  

d. Board/Committee Reports  
i. OCSU Board. OCSU was removed as potential home for Lincoln school district. There 

was some discussion about adding an Asst Director of Special Education and 
splitting apart some of Curriculum Director as another position. 
 

8. Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — Bryanne motioned to 
enter Negotiations Discussion: Support Staff Salary Scale at 8:37 pm. Vicki 2nd.  

a. Post Executive Session Action (if needed) Left executive at 8:53 pm. Freddi motions for 
Penny to contact OCEA to reopen the support staff agreement for salary and salary 
realignment. Bryanne 2nd. All in favor. 

 
9. Future Agenda Items   

a. School Choice Policy (Nov)  
b. STEM Update (Oct 24)  
c. Presentation on Special Ed Funding and General Ed Funding (Fall)  
d. Pupil Weighting (Oct)  
e. Cell phone Proposal (Nov)  

Adjournment 8:56 pm. 
 
Respectfully submitted, 
 
Dan Demaine 
 
Upcoming Meetings: 

• LRUHS Finance Committee Meeting – October 17, 2022 – 5:00 pm – Lake Region 
• LRUHS Board – October 17, 2022 – 6:15 pm – Lake Region 
• LRUEMSD Board – October 24, 2022 – 6:00 pm — Albany School 
• OCSU Board – November 2, 2022 – 6:00 pm – COFEC 
• LRUHS Finance Committee Meeting – November 7, 2022 – 5:00 pm – Lake Region 
• LRUHS Board – November 7, 2022 – 6:15 pm – Lake Region 
• LRUEMSD Board – November 14, 2022 – 6:00 pm — Brownington School 
• LRUHS Finance Committee Meeting – November 21, 2022 – 5:00 pm – Lake Region 
• LRUHS Board – November 21, 2022 – 6:15 pm – Lake Region 

 
“Proceeding with Purpose” 

 


