
ORLEANS CENTRAL SUPERVISORY UNION 

Lake Region Union Elementary-Middle School District 

Board of School Directors Meeting 
 

Date: September 13, 2021  Time: 6:00pm 
Location: Barton Academy & Graded School 

 
Information to join the meeting: 

meet.google.com/feq-utpd-rvm 

Join by phone 

4522-816-(US) +1 484  PIN: 919 145 031# 

 
OCSU Vision: All of our students will have choices for success throughout their lives. 

OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and 
community members to give students access to a 21st century education. 

MINUTES 
NOTE REGARDING LOGIN/CALL-IN PROTOCOL: Please keep your mic muted unless you are the one 
needing to speak. This will help with clarity of hearing all parties. Thank you. 

PRESENT: Penny Chamberlin, Superintendent; Tabitha Armstrong; Josh Webber; Bryanne Marquis; Matt 
Kittredge; Mike Moriarty, Director of Instruction; Heather Wright, Business Manager; Kelly Locke, Director of 
Special Services; Megan Valley; ;Linda Michniewicz; Angelique Thomas; Amy Leroux; Ericka Behrsing; Neil 
Urie; Jenna Lawrence, Barton principal; Debbie Brunelle 
 
PUBLIC PRESENT: Leanne Harple, Barton Chronicle; Vicki Gentler 
 
VIRTUALLY: Gerry Cahill; Sherrie Gentry, Orleans principal; Marjorie Morley; Wally Rogers; Larry Fliegelman, 
Brownington principal; Adrian Hahr; Amanda Ticehurst; Roderick Owens; Anne Carroll; Kelly MacMartin, 
Albany principal; Angelique Brown, Glover principal 
 

1. Call to Order 6:01 pm 

2. Additions or Deletions to the Agenda: None 

3. Privilege of the Floor: Ben Morley from Orleans spoke on behalf of the local group of FAIR (180 
local members). He is concerned about how racism and equity are affecting students. He believes that 
FAIR can help provide lessons that will unify instead of divide. He provided a list of questions about 
the equity policy he wanted the board to keep in mind. He also raised concerns about the 
composition of the OCSU equity committee, especially the number of employees and OCSU board 
members on the committee. He also feels that the OCSU equity committee is engaged in political 
activities and includes contractors that also engage in political activities. He also would like the 
proposed equity policy to be brought to a vote of the electorate before it is adopted.  

4. Equity Team Update: Mike provided update on the equity committee meeting that took place 
earlier in the afternoon and was attended by 16 people. The meeting included some background on 



equity work within OCSU. There was some discussion of the plans for the year including an equity audit 
(potentially done by an outside consultant such as the mid-Atlantic consortium), affinity spaces 
(especially how to explain the need for them that students raise to the community), making schools 
safe/welcoming spaces, and helping training teachers in equity issues.  

5. Consent Agenda (Action): Debbie moved, Angelique 2nd. All in favor. 

6. Business of the Board (Discussion and Possible Action)  
a. Summer and Afterschool Program Update: Rachelle Miller, the afterschool 
coordinator. Two site coordinators have been hired to cover Brownington/Orleans 
and Glover/Barton. Coordinators are still sought for Albany and Irasburg. The 
current plan for afterschool activities is that they will occur for two hours after 
school and there will be four sessions (7 weeks per session) with two classes 
offered for each session.  School staff will mostly staff these programs and they 
will be up and running in October. Rachelle also discussed the summer programs 
that happened at 4 sites and served over 90 students and included lots of 
activities. 
B. 8th Grade Field Trip Procedures - Penny shared the guidelines that the admin 
team has worked on. These guidelines include sections on participation, funding, 
and staffing. The funding piece includes a limit for the amount that each school 
can spend per student (in 2021-22 the maximum is $500/student). There were 
some clarifying questions about how much could be fundraised and how things 
might work in the future with potential use of district and fundraised funds. 
c. New Irasburg board member: Amy Leroux is resigning her seat after the Oct. 6 OCSU 
meeting. Two people have expressed interest in filling the remainder of Amy’s term (vote 
wlll fill the seat for a normal term at the annual meeting in March). Becky Dion has had 
several students go through Irasburg school as well as a current student. Vicki Gentler is also 
interested. She has been a teacher for 30 years and has had a longstanding interest in 
education. She has also had a particular interest in Irasburg based on her children and now 
grandchildren attend Irasburg. Amy proposed to postpone the decision to the Sept 27 
meeting to see if anyone else comes forward. 
d. Debbie motions Heather Neal, leave without pay: for Oct 5, 6, and 7. Angelique 
2nd.  Heather knew she would need three days off when she was hired but did not know 
when. All in favor.  
e. Alignment of Services Discussion: Penny shared information on nursing. Depending on 
the school, the coverage of nursing is much different with many schools having coverage 
only certain days or certain parts of the day. Also, discussion about whether this may be 
an OCSU level discussion. There was also discussion of what the Educational Quality 
Standards call for, the type of coverage schools need, and the difficulty in staffing these 
positions. Penny will share a few options for the board to consider at a future meeting.  
f. Board Committee Discussion: There have been a few discussions on committees. 
Budget, finance, facilities, policy, curriculum, and negotiations are all possible committees. 
Matt shared that he and Debbie have been working with Heather to work on possible 
finance reports. Also, discussion of composition of committees and frequency of meetings 
and potential for having fewer regular meetings to allow for more time to work on 
subcommittee. Matt will work on a proposal to discuss further.  

7. Administrative Requests, Reports & Information (Discussion & Possible Action):  
• Penny shared her first superintendent report. Bus drivers are in very short 

supply and some routes have needed to be changed.  
• Kelly shared that there is a need for one special educator and a few paras. 

Transportation is a huge issue as RCT cannot staff school routes. There is a 



special route to special education licensure for this year that Kelly is exploring 
how to take advantage of this to help staff for future years. Tuition for 
placement in alternative schools has also increased significantly.  

• Mike shared that all schools are now using STAR 360 as an assessment tool as 
part of the recovery plan. Some discussion of how curriculum is developed. In 
general, teachers have a lot of discretion in developing their own curriculum to 
meet the standards and graduation requirements. Outside of a K-2 reading and 
K-5 math, there is no set curriculum teachers need to follow. All curriculum is 
available on the OCSU website. 

• Heather shared a tentative schedule for the budget meeting cycle that included 
two budget only meetings on Nov 16 and Dec 7 in addition to regularly 
scheduled meetings. Board is good with those dates. There was discussion of the 
large surplus from FY21 and the need to decide how to allocate those funds 
before budgeting.  

• The facilities study is under way and was broadened to include the COFEC and 
high school because the funds were available (this is funded through ESSER). 
Custodians are now fully staffed although there is one on leave (need substitute 
help in Albany). 911 phone systems have been upgraded and are being tested 
and will be compliant on time. Albany bike trail is completed. Some discussion of 
putting together a long-term capital spending plan. Joe has compiled a list of 
major needs for each building and is beginning to time out when and how much 
each need will cost. He hopes that this will inform capital reserve requests in the 
future. 

8. Committee Reports  
a. OCSU Board: OCSU board changed the rate for all substitutes to $13.75/hr which is the rate 
for substitute teachers (nurses and custodial staff were lower).  

9. Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) None 
a. Post Executive Session Action (if needed)  

10. Future Agenda Items  
a. Board Chair position filled after Amy’s last meeting, Neil Urie has expressed interest.  
b. Equity Policy 1st reading September 27, 2021  

11. Adjournment 8:11. 
Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed 
in Executive Session, pursuant to 1 V.S.A. Sec. 313.  

Upcoming Meetings:  
• September 27, 2021 – 6:00 pm – Orleans Elementary School  
• October 11, 2021 – 6:00 pm – Irasburg Village School  

 
 
Respectfully submitted, 
Dan Demaine 

“Proceeding with Purpose” 
 


