
ORLEANS CENTRAL SUPERVISORY UNION 

Lake Region Union Elementary-Middle School District 

Board of School Directors Meeting 
 

Date: August 9, 2021  Time: 6:00pm 
Location: Glover Community School 

 
Information to join the meeting: 

meet.google.com/vmi-ibrp-fcj 
 

Join by phone 
0856-514-(US) +1 516  PIN: 627 965 611# 

 
 

OCSU Vision: All of our students will have choices for success throughout their lives. 

OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and 
community members to give students access to a 21st century education. 

AGENDA 
NOTE REGARDING LOGIN/CALL-IN PROTOCOL: Please keep your mic muted unless you are the one 
needing to speak. This will help with clarity of hearing all parties. Thank you. 

PRESENT: Penny Chamberlin, Superintendent; Joe Houston, Facilities Coordinator; Angelique Brown, Glover 
Principal; Angelique Brown; Linda Michniewicz; April Lane, Irasburg Principal; Jenna Lawrence, Barton 
Principal; Josh Webber; David Doucet; Bryanne Marquis; Sherrie Gentry, Orleans Principal; Angelique 
Thomas; Tabitha Armstrong; Kelly MacMartin, Albany Principal; Larry Fliegelman, Brownington Principal; 
Ericka Behrsing; Amy Leroux; Neil Urie; Matt Kittredge. REMOTE: Heather Wright, Business Manager; Mike 
Moriarty, Director of Instruction; Dan Demaine 
 
COMMUNITY PRESENT: Vicki Gentler, Howard Gentler, Brian Hack, Mariel Hess; Joan Vincent; Krista Mayer; 
Leanne Harple (Chronicle), Jeff Coburn. REMOTE: Ed Barber (Newport Daily), Rod Owens 
 

1. Call to Order 6:07 pm 
 

2. Additions or Deletions to the Agenda: One addition 
 

3. Equity Updates Mike gave equity update. The admin team attended VT principals conference that 
was focused on equity with many different offerings. Article in the Chronicle about equity has 
sparked some new people to be interested. First equity committee meeting is tentatively scheduled 
for the first Monday after Labor Day. 
 

4. Privilege of the Floor: Irasburg resident, Vicki Gentler addressed community meeting on Critical 
Race Theory and she is concerned by how the public perceives this issue. She feels a lot of the 
problems identified are from national issues and don’t reflect what is actually happening in our 
schools and in the state in general. She has been in touch with the state agency of education and 
feels that the curriculum and standards are not based on critical race theory. She is also concerned 
about how teachers will be influenced by this divisive debate. Howard Gentler from Irasburg is also 
concerned about the anti Critical Race Theory meeting in Orleans and its roots in national political 



discussions. He is also concerned about how the discussion about individual teachers will be 
handled and not be overly influenced by the anti CRT people. Krista Mayer shared that she is very 
supportive of the equity policy. Her daughter attended COFEC and had experience with 
assumptions teachers put on students about traditional family structures. She feels that the equity 
policy will help ensure better recognition of families like hers.  

5. Consent Agenda (Action): Angelique moved, Linda 2nd. All in favor. 
6. Business of the Board (Discussion and Possible Action)  

a. Increase Teacher FTE: The Orleans building para resigned, and this increase will help 
cover the loss of this position. This will also allow for a combined class to be split 
which was done last year and was a big success. Heather shared that this will not 
have any impact on the budget. Angelique motions to increase Cassandra Crawford 
from 0.5 FTE to 1.0 FTE Teacher, Linda 2nd. All in favor. 

b. New Hires:  
i. Angelique motions to accept the superintendent’s recommendation to hire Andrea 

Duncan as a 1.0 FTE teacher. Salary per negotiated agreement. Linda 2nd. Andrea 
will be placed in Irasburg, grade 3. All in favor. 

ii. Angelique motions to accept the superintendent’s recommendation to hire Trisha 
Morley Allen as a 1.0 FTE teacher. Salary per negotiated agreement. Linda 2nd. 
Trisha will be placed in Irasburg, grade 2. All in favor.  

 
Board members and school administrators introduced themselves. 
 

c. Board Committees: This was on the retreat agenda but not discussed. Linda shared that 
the high school board has several committees including fiscal, personnel, curriculum and 
others. They meet mostly as needed and that this works well (i.e. fiscal meets mostly 
around budget time). Some discussion about whether the committees would hurt 
regular board attendance. Also, discussion of how a committee might allow greater in-
depth discussion of topics than can be done in a regular board meeting. Board will 
discuss this further in particular on the types of information the fiscal committee is 
looking for.  

d. Goals: This was on the retreat agenda but not discussed. Board feels this is important but 
there wasn’t much discussion on what goals to focus on. Some ideas included forming 
committees, working on a principal salary schedule, scheduling more times in board 
meetings to hear directly from principals, facilities/capital expense planning.  

e. Autonomy and Alignment of Services and Support: This was on the board retreat and 
there wasn’t time to discuss. Admin team is working on a chart to compare staffing in all 
our schools so that different schools can be compared.  

f. Enrichment Opportunities: This will be discussed further at a meeting in the 
future. 

g. ADDITION: School lunch. Lake Region is moving from $4.50 to $5.00. EMS is 
currently $4.00 and it needs to be a minimum of $4.75. Matt makes motion to 
move lunch to $5.00. Tabitha 2nd. All in favor.  

7. Policy: Discussion on VSBA recommended equity policy. There was a long discussion at 
the retreat and Amy feels the board should be ready to take action on adopting the 
policy at a meeting in September. September 27 meeting will be Amy’s last meeting. 
Board would like to take action at the September 27th meeting. 

8. Administrative Requests, Reports & Information (Discussion & Possible Action):   
a. Facilities Director. Wrapping up summer projects which are going fairly well.  

 
Joe is also working on developing consistent expectations for custodians and 
building operations (i.e. manual for what to do for substitute/new staff). Joe 



has also looked at our current staffing and compared to industry standards and 
trying to develop plans to make sure things get done in a timely fashion. Once 
this is done in collaboration with principals and custodians, potential shortfalls 
in staffing may need to be addressed.  
 
Joe ran Norwich solar by legal and an issue with liability was uncovered. A new 
clause addressed this.  
 
The facilities use analysis was sent to 13 firms and only one submitted a 
proposal. Proposal came in at the amount we had budgeted but this did not 
include any in person visits. They would do visits for additional money but not 
with COVID as it is now. Joe feels it is still worthwhile to do without the in-
person component and it would not be worth waiting for COVID to wane. There 
was lots of discussion about what types of analysis the report would provide 
and other things that the board would like to know (esp. Evaluation of the 
buildings condition and cost to upgrade to meet current standards). There is 
movement at the state level to provide funding for this type of work through a 
bill passed last session. Matt motions to accept the proposal submitted. Dave 
2nd. All in favor. 

b. Director of Special Services None 
c. Superintendent Admin team are meeting this week to get ready for school. There was some 

discussion of COVID plans for schools. Current plan from the state calls for complete 
masking for 10 days and then students 12 and up may be allowed to not wear masks 
depending on percentage vaccinated in the building. Because our buildings are mostly 
younger than 12, this will mean all students and staff will need to be masked. These are not 
mandates and the admin team is working on questions to ask the state before sending out 
guidelines to families before schools start up. There are no distancing guidelines. 

d. Afterschool/Summer Programs Director Board received a written report but would like to 
have in person discussion about how the programs went. Especially would like to know 
whether families were satisfied with the program. 

9. Committee Reports  
a. OCSU Board: Met last week for short meeting. Some discussion about equity policy 

adoption timeline and process. OCSU board in past had been starting place for policy 
review. Given the small number of members on the OCSU board, the OCSU board is going to 
wait until the EMS and high school boards approve the policy. There are still 1.5 special ed 
teachers needed but this is an improvement on where we started the hiring season. 

10. Executive Session (if needed, pursuant to 1 V.S.A. sec. 313)  
a. Post Executive Session Action (if needed)  

11. Future Agenda Items –  
a. 8th grade class trips.  
b. Equity Policy 
c. Board Committees 
d. Autonomy and Alignment of Services and Support 
e. Chair of the EMS board 
f. New Irasburg board member 
g. Summer and Afterschool Program Update 

12. Adjournment 7:40 pm 
 

Respectfully submitted, 
Dan Demaine 

“Proceeding with Purpose” 


