
Orleans Central Supervisory Union
Lake Region Union Elementary-Middle School District

Lake Region Union High School District

Board of School Directors Special Meeting

Date: April 5, 2022 Time: 6:00 pm
Location: Lake Region Union High School

This is a special meeting to work on Strategic Planning with all of the OCSU boards.

Minutes

LRUHSD Board members in attendance: Gerry Cahill, Rachel Maxwell, David Blodgett, Jennifer

Edlund, Linda Michniewicz, Barbara Postman, Jesse Coe, Richard Carbonetti

LRUEMSD Board members in attendance: Carmen Cook, Toni Eubanks, Vicki Gentler, Matt

Kittredge, Bryanne Marquis, Linda Michniewicz, Angelique Thomas, Amanda Ticehurst, Neil Urie, Megan Valley

Administrators/Faculty in attendance: Penny Chamberlin, Superintendent and Mike Moriarty,

Director of Curriculum &  Instruction

Call to Order: Board Chairs, David Blodgett and Neil Urie, called the meeting to order at 6:10 pm.

Review/Approve Agenda:  There were no additions or deletions. Agenda approved.

Process for Minutes:
a. One set of minutes will be taken and presented by all three Boards. Bryanne Marquis will take

minutes for this session.

Public Comment/Privilege of the Floor: None.

Business of the Boards:



1. Draft Board Training and Strategic Planning Work Plan
a. Consultant, Tracy Wrend, introduced herself and some of her background and experience

within public education.  She has been in public education for 32 years and served in

administrative roles from special education director to superintendent.  She has served as a

leader in a small school and larger schools at all grade levels.

b. Board Training takes 5-6 hours which will explore the Boards’ roles and responsibilities as they

are defined by law and outlined in our policies. The Board will then Identify areas that are solid

in their practices and target areas that could use support to develop a strategic plan. This work

will be done collectively by the three Boards until goals are established. At that point,

individual Boards will work to develop plans to achieve these goals.

c. New dates for sessions were discussed. New confirmed meeting dates are April 14, May 11,

May 19, May 25, June 2, June 14 from 6-8pm at Lake Region.Meetings will be held at the Lake

Region High School Cafeteria; however, some sessions may be remote if the work supports that

option.

d. Our sessions together will include, but not be limited to:  roles and responsibilities, policy

review, and various laws that govern schools such as open meeting law culminating in strategic

plan work and a strategic plan that will space 3-5 years.

e. Board self-evaluation, the link will be resent by Penny or Lisa.  Please complete your
self-evaluation by April 12th so we are able to compile the results for the boards to review. The
results will help focus our work in future sessions and could become our annual performance
review that is required by policy.  We may also administer a post survey to show growth over
the strategic planning sessions.

2. Introduction to Restorative Circles
● The Boards were introduced to the practice of Restorative Circles. A place for connection,

sharing and reflection that is open and safe. These circles are meant to share thoughts and
responses to prompts without judgment or discussion. OCSU schools currently use this practice
in their classrooms and staff meetings.  At 7:00 p.m. the board members present split into two
groups, each led by Penny and Mike while Tracy was able to observe each group.  At 7:55 p.m.
we brought the circles to a close and reconvened as a full group to debrief the session.

3. Community Input for Strategic Planning (possible survey)
● The Boards were presented a draft community survey that would collect data from the

community around what is working and what needs improvement within the district. Some
edits were suggested and a new draft will be presented on April 14.

The board members reviewed the draft survey provided.  There were typographical errors
notes, some questions were reworded in addition to other feedback to Tracy to redraft the
survey.  If members have additional feedback, please email Tracy directly.  We would like to
have a final copy to review prior to our next session if the boards choose to launch the



community survey, we would need time to distribute, collect data and collate the data for the
boards review before the strategic planning sessions end.

Discussion ensued around how we might do community surveys in the future.  In order to
lessen the time needed from administrators to manage a survey of this size, the boards may
consider contracting out this work in the future.  No decisions made on this option at this time.
Ideally, community surveys should provide a two-way dialogue between the school and their
community members.  The dialogue will inform our work and could provide one way to seek
community input.

Adjournment Board Chairs, David Blodgett and Neil Urie, adjourned the meeting at 8:12 pm.

Respectfully submitted,
Bryanne Marquis
LRUEMSD Director

“Proceeding with Purpose”


