
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School District
Board of School Directors Meeting

February 13, 2023 – 5:00 pm – Lake Region and Virtual

Minutes

Board Members in attendance: Neil Urie, Vicki Gentler, Bryanne Marquis, Davi Bock, Angelique Thomas,

Debbie Brunelle, Freddi Very, Megan Valley, Dan Roock, Linda Michniewicz, Carmen Cook, Krista Mayer, Toni

Eubanks, Amanda Ticehurst

Administrators/Faculty in attendance: Penny Chamberlin, Superintendent

Members of the Public in attendance: In-person: Meaghan Roberts, Rosie Pallotta, Judy Pettengulp, Trisha

Ingalls, Jesse Coe, Chris Farmer, Howard Gentler, Vanessa Gengler, Tony Pallotta, Susan Guilimette, Laurie

Wolff, Cindy Epinette, Stephanie Harper, Ashley Cleveland, Michelle Royer, Mary Lahar, Helena Vachon, Lisa

Blake, Autumn Beaton, Lisa Carole Johnson, Samantha Friend, Dorothy Bonnette, Liz Montgomery, Patrice

Heinrichs, Nicholas Ecker-Racz, Angela Daniels, Nick Rivers, Tiffany Ovitt, Amber Provencher, Anna Young,

Jason Patenaude, Matt Coltart, Samantha Johnson, Linsay McCargar

Virtual: Ed Barber, Jennifer Bjurling, Donna Bousquet, Jessica Burdick, Patrick Butterfield, Amy Carter, Sue

Cloutier, Sunni Coltart, Jonathan Currier, Rebecca Currier, Dan Demaine, Caitlyn Feerick, Jacob Hastings, Dana

Jacobs, Lisa Johnson, Patrica Lackie, Shannon Laliberty, Julie Lavine, Ronda LeBlanc, Kalli Lefebvre, JoAnn

Martin, Morgan Mason, Liz Montgomery, Roderick Owens, Mary Perkins, Rhonda Perron, Thersa Peura,

Jennifer Reindeau, Jeff Simpson, Jennifer Simpson, Rose Stone, Charles Supemaw, Julie Thompson, Melissa

Tinker, Helena Vachon, Samantha Vallieres, Justin Veysey, Deborah Waters, Joshua Webber, Gina Lyon, Jess

Trevits

Call to Order: Board Chair, Neil Urie, called the meeting to order at 5:02pm.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — A motion was made and seconded to enter
executive session at 5:08 pm to discuss a Personnel Matter inviting in K-6 teachers from OES and BAGS.

a. Post Executive Session Action (if needed): No action was taken.

Additions or Deletions to the Agenda: Deletion: Second executive session.

Privilege of the Floor: Susan Guillete expressed her frustration about the use of the microphone; Laurie
Wolf, teacher at Lake Region and 35 years of middle school teaching experience, shares that our students are
hurting, experiencing developmental delays, that wellness needs to be at the front of all we do. She believes
6th graders are too young for a middle school model; Tiffany Ovitt has concerns with the proposed models
that students will be moving schools too frequently; Patrick Butterfield asks how we think a middle school
can be ready for next year when his research shows it takes 24-30 months to build a functioning middle
school including programming; Nick Rivers says that lack of support for teachers from administration, lack of
pay for staff, and behaviors in the classroom were the three concerns addressed - where is the plan to
address these issues? also wonders why this decision isn’t for the voters; Matt Coltart believes that none of
the proposals tonight look better than what we currently have, teacher retention is and should be our #1
concern. Reduced tax rates for teaching in their town?; Lindsay McCargar sees that the number of teachers
needed isn’t solving a teacher shortage as the same number is needed on each proposal; Margie Morley



wonders if the current 6th grade could be dispersed to alleviate the need for a middle school; Nick Rivers has
concerns that the cost of these proposals hasn’t been announced/disclosed hoping that the board does have
this information (bussing, etc); Anna Young has concerns that we have not heard from Orleans or Barton
parents on their feelings of this; Meaghan Roberts shared the Evan Gentlers letter to the editor was signed
by Lake Region teachers and we need to take their leadership and perspective under advisement, wonders
about additional transportation costs should there be a reconfiguration, advocating for school choice to
remain with preference given to IVS students; Howard Gentler shares that teacher shortages are everywhere
and we appear to be doing everything we can be.

Consent Agenda: A motion was made and seconded to approve the minutes from January 30, 2023. (D.
Brunelle/C. Cook). Passed.

A. Approve Minutes from and January 30, 2023

Business of the Board (Discussion and Possible Action)
A. EMS Grade Level Reconfiguration: Jeff Coburn presented the possible reconfiguration data collected

from PowerSchool (a SIS system used for student enrollment). Classrooms available were
determined by building classrooms that are designated for classroom teaching and not utilized for
special education and/or unified arts. One recommendation for the Board to consider would be to
move the CEC program in Barton to one or two locations that would have the space in order for
Orleans to become a junior high. Board members took turns voicing their thoughts on the
reconfiguration: Debbie Brunelle shared that we have not seen reliable information that indicates we
will have a teachers shortage. Teachers claiming they will leave or plan to retire means nothing until
a letter of resignation is formally submitted; Carmen Cook shared having a middle school means
having cohorts of k-2, 3-5, 6-8 schools. We are in a crisis situation with a dire need for teaching staff
much like many other districts. Davi Bock thinks the Board needs to consider retention/sign on
bonus or looking for grant monies that haven’t already been allocated to help us; Vicki Gentler has
concerns about what will happen with our k-6th grade students when there may be families with
students in several different schools, our lack of subs and teachers prepping for classes when they
aren’t used to a different teaching model; Neil Urie feels that we are in crisis now and if we don’t
make a change now, we won’t be able to in August as it will be too late; Amanda Ticehurst and
Megan Valley share that they were supportive of a middle school in the beginning but now that we
have been presented with the data and information, it’s all a bit hazy and feel we need more time to
plan before making this shift; Angelique Thomas shares that her IVS student who was transitioned to
a new school this year was in support initially but has major concerns about placements of student
supports in a middle school on a larger scale; Krista Mayer says that regardless of tonight's vote, a
middle school needs to happen; Bryanne Marquis shared concerns about the facilities capacity for
athletics and extracurriculars at each proposed location.

a. A motion was made and seconded to support the continuation of our current configuration
including Irasburg middle school students being dispersed to the other EMS schools. (F.
Very/D. Brunelle). Yes: Vicki Gentler, Bryanne Marquis, Davi Bock, Angelique Thomas, Debbie
Brunelle, Freddi Very, Megan Valley, Dan Roock, Linda Michniewicz, Carmen Cook, Toni
Eubanks, Amanda Ticehurst; No: Krista Mayer. Passed.

b. A motion was made and seconded to form a committee to look into the development of a
middle school with involvement from community members, board members, teachers and
students. (M. Valley/V. Gentler). Passed.

B. School Choice: Discussion about better retention of staff by allowing them to have priority of school
choice. Concerns about how this would affect families who live outside of OCSU’s sending towns
who would want their children in our schools as no money would follow them in.

a. A motion was made and seconded to give teachers/staff school choice priority. (T.
Eubanks/V. Gentler). Failed.

i. Davi and Carmen will work with Penny to revisit the procedure.



C. Resignations: Katy Jones, Music Teacher currently at Albany and Irasburg.
D. Employment/Contracts: There are no employment/contracts at this time.

Privilege of the Floor: Nick Ecker-Racz shares complaints about the process of our meetings; Jesse Coe
thanks the Board for their work on coming to a decision tonight and concerns about choice benefits for
teachers being legal; Nick Rivers has concerns about the substantial financial hit we could take from allowing
outside districts to have choice in our OCSU schools; Meaghan Roberts expresses the need for subs and
support for people on provisional licenses; Gina Lyon thanks the board for listening to the community and
supports the committee as it relates to a future middle school; Kalli Lefebvre says we need to focus on
retention: reach out to future education majors to offer different incentives, sign on bonuses, loan
forgiveness, offer school choice for teachers, mental health day 1/month for each staff, paid overtime, 4 day
student week, expand afterschool programs, para/sub recruitment push, waive fingerprint fees; Jennifer
Bjurling advocates that people outside of our community lead the conversations with staff to discuss honest
feedback loops asking VSBA or a private firm

Administrative Requests, Reports & Information:
A. Facilities Director

a. Safety Report Update
b. Project Update

B. Superintendent

Board/Committee Reports:
A. OCSU Board:
B. Facilities Committee:
C. Negotiations Committee:

Future Agenda Items:
a. Middle School Panel of Experts (Feb)

b. STEM Update (March)

c. 8th Grade Trips
A motion was made and seconded to cancel the February 20, 2023 meeting. (A. Thomas/A. Ticehurst).
Passed.

Adjournment: Board Chair, Neil Urie, adjourned the meeting at 8:01 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


