
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School
District Board of School Directors Meeting

February 6, 2023 – 6:00 pm – Brownington School and Virtual

Minutes

Board Members in attendance: Neil Urie, Vicki Gentler, Bryanne Marquis, Davi Bock, Angelique Thomas,

Debbie Brunelle, Freddi Very, Megan Valley, Dan Roock, Linda Michniewicz, Carmen Cook, Krista Mayer, Toni

Eubanks

Administrators/Faculty in attendance: Penny Chamberlin, Superintendent; Sherrie Gentry, Orleans Principal;

Alyssa Hamilton, Brownington Principal; Jenna Lawrence, Barton Principal

Members of the Public in attendance: In-person: Kalli Lefebvre, J. Rutherford, Linsay McCargar, Melissa

Schwarm, Jennifer Ullrich, Lisa Carole Johnson, Samantha Johnson, Lauren Baker, Tiffany Ovitt, Harley

McCormick, Vanessa Gengler, Meaghan Roberts, Jake Hastings, Kyle Chadburn, Ashley Cleveland, Jim Daniels,

Jaime Warren, David Vallieres, Susan Guilmette, Nick Rivers, Regina Lyon, Jamie Hoadley, Lindsay Davis, Ryan

Hoadley, Evan Gentler, Tracy Gentler, Emma Voyd, Lance Gardner, Trisha Ingalls, Sam Rosenbaum, Rachelle

Cotnoir

Virtual: Trisha Allen, Raychel Ball, Ed Barber, Autumn Beaton, Jennifer Blake, Lydia Bodette, Donna Bousquet,

Brittany Braun, Jessica Burdick, Patrick Butterfield, Tarah Capra, Anne Carroll, Charlotte Caspar, Katherine

Clayton, Ashley Cleveland, Denise Coburn, Rhonda Colburn, Matthew Coltart, Sunni Coltart, Danielle Conley,

Ashley Cook, Emily Corkins, Tim Cota, Jonathan Currier, Rebecca Currier, Angela D, Adrienne D’Olimpio, Natalie

Dalpe, Bev Davis, Dan Demaine, Rachel Deonigi,  Tristan Dunbar, Aja Pion, Jeffrey Everett, Melissa Ferlan,

Natalie Gordon, Karin Groff, Jennifer Hagen, Amber Hastins, Mariel Hess, Krystal Ingalls, Dana Jacobs, Chelsea

Johnson, Kathryn Jones, Patricia Lackie, Jennifer Leclair, Rhonda LeBlanc, Anne Locke, Sheila Martin, Morgan

Mason, Brandi McAllister, Annie McGrail, Margie Morley, Amy Newton, Roderick Owens, Jessica Petty, Thersa

Peura, Amber Provencher, Jennifer Reindeau, Seth Rowell, Lynn Royer, Angela Rutherford, Coral Sargent,

Monique Schneider, Tara Shatney, Jen Simpson, Amanda Stevens, Rose Stone, Jack Sumberg, Charles Supemaw,

Susan Tester, Melissa Tinker, Helena Vachon, Molly Veysey, James Warriner, Deborah Waters, Josh Webber,

Hannah Whitaker, Brooke Whittemore, Lisa Worden, Amber Wright, Ned Young, Darlene Andrews, Maria

Everett

Call to Order: Board Chair, Neil Urie, called the meeting to order at 6:04pm.

Additions or Deletions to the Agenda: Addition: additional executive session

Privilege of the Floor: Kalli Lefebvre makes a suggestion to offer childcare for meetings expecting larger
attendance, considering Lake Region students who could receive community service

Consent Agenda: A motion was made and seconded to approve the bills and accept the financial report. (D.
Brunelle/A. Thomas). Passed.

A. Approve Minutes from and January 30, 2023 (were not available yet)
B. Approve Bills
C. Accept Financial Reports



Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — A motion was made and seconded to enter
executive session at 6:06 pm to discuss a personnel matter inviting Lauren Baker and Jen Ulrich then middle
school teachers to join. (V. Gentler/B. Marquis). Passed. Exited executive session at 7:01pm.

a. Post Executive Session Action: A motion was made and seconded to award Lauren Baker 10
additional emergency days to be used during the current school year. (D. Brunelle/V. Gentler).
Passed.

Business of the Board:
a. Facilities/Public Announcement System: The LRUEMSD Board Facility Committee recommends that

the LRUEMSD full board move the proposal options B & C from First Choice Communication Services
(FCCS) forward for approval by the OCSU board. The FCCS base proposal option C includes expanded
coverage of analog speakers and adding VOIP controllers to existing public announcement systems,
and installation of public announcement systems in locations that do not currently have them. The
FCCS alternate proposal option B includes the installation of IP strobes at all Elementary & Middle
School locations & COFEC. Facilities Director shared that the strobes can be disabled individually
should there be a need (such as a medical condition like epilepsy).

i. A motion was made and seconded to move the proposal options B & C totalling $162,921
from First Choice Communication Services (FCCS) forward for final approval by the OCSU
board as it would be funded by ESSER. (B. Marquis/D. Brunelle). Passed.

b. Resignations: Sherrie Gentry has resigned as Principal of Orleans Elementary as of June 30, 2023.
Sherrie has accepted the Director of Instruction position beginning July 1, 2023.

c. Employment/Contracts: There are no employment/contracts at this time.
d. EMS Grade Reconfiguration/Middle School: Davi presented the Board with data regarding class sizes

that have all been posted publicly on the OCSU website with indication of how many students there
could potentially be in years to come with the reconfigured options that are being considered.
Concerns about not having heard from k-6 teachers who would also be impacted by any decisions
made to reconfigure.

e. School Choice: The current guidelines say the application will be made available February 1 and the
deadline is March 1. The current application is not online but the policy and guidelines are posted.
Discussion about suspending school choice for the 2023-2024 school year while the EMS district gets
its footing following the current discussion regarding reconfiguration.

i. A motion was made and seconded to push the deadlines on the application out one month,
becoming available March 1st with a deadline of April 1st. (B. Marquis/D. Brunelle). Passed.

Privilege of the Floor: Trisha Ingalls and Ed Barber raises objection to the use of executive session for
discussion with middle school teachers; Jaime Hoadley has concerns about students with IEP/special needs/1:1
who may need to be bussed to a different school and how their supports might continue; Giina Lyon asked for
confirmation that her letter to the Board had been received which it had the morning of this meeting. She
expressed concern that there hasn’t been a true “plan” presented to the public about K-6 students and the
implications a possible shift in placement would cause to her 4th grade son. At the community forum, folks
shared that licensing costs and peer review cause additional financial strain so maybe the Board could consider
benefits to solve this; Jessica Poginy wishes that her son (8th grade) had exposure to a junior high culture as
the experiences afforded but Barton doesn’t have the facilities to do this; Evan Gentler supports the
development of a junior high because of the ability to offer more to students when there are more of them in
one location. Education in OCSU schools looks the same now in 7&8 grade as it did 30 years ago which is not a
good thing. There are lots of details to be worked out but the team of talented teachers can work it out. It will
be rushed and imperfect. If we were doing what was best for students, this would have happened a long time
ago. French/Spanish/career program/arts programs could be offered, in 5 years it could be really special but
waiting will just prolong this conversation - Davi asks what his thoughts are if we agree to have a middle school
model but implement it in a slow, methodical way - Evan: that would be ideal but will that actually happen?



Board members change, administration changes. As a father of a 5th grader, I just want to do this; Tracy Gentler
shares that the students in K-6 will eventually benefit from a potential junior high in the years to come;
Humanities teacher in Albany shares that no matter what, it looks like students will be experiencing
displacement and this (moving to a middle school model) feels like a more progressive way to move forward;
Humanities teacher in Brownington suggests the use of “welcomed in a new school” rather than “displaced”;
Nick Rivers shares concerns about transportation and students arriving to school on time when there are
already issues with this process, concerns about building maintenance and how we can educate students with
fewer teachers available, concerns about OCSU pay scales because districts surrounding us pay more and
people will leave as a result; Lindsay Davis shares her fear that if we don’t do anything, we will be faced with a
similar IVS issue next year which was a 3 week emergency so while moving to a middle school model for the fall
seems rushed, it’s better than that; Tilly Veysey has worries about rushing into this change in just 3 months of
planning. After several years in a pandemic she’s finally feeling “on her feet”. Would like to see diversity, strong
sports/music programs, etc but they don’t seem like they’ll be available in the next year but she’d like to see
them developed for her younger siblings; Nora Demaine thinks we should be asking the students for their input
as they have good ideas too. Why can’t foreign language be offered in k-8 schools, even with an app that
wouldn’t create a new position to fill; Meaghan Roberts has concerns about how special education and case
management would be considered with a reconfiguration, can we guarantee that we will keep the teachers by
making this change? What an attractive calling card for future staff if we can work together to create this the
right way, can we look at working with LR for sharing teachers, more people write to legislators and the senator
for tuition reimbursement, housing…; Kalli Lefebvre asks that the Board works really hard to assign students to
their new schools by the end of the school year and host a step up day/community gathering for connections
before summer; Jaime Warner shares that there isn’t any evidence to support that this will be the best decision
for students if all the amazing opportunities aren’t available. Retaining staff by allowing teacher priority for
school choice; Vanessa Gangler believes this is not a new emergency, we’ve been experiencing staff shortages
for years, our focus should be on keeping and attracting good teachers in our schools; Kyle Chadburn shares
that St. Michaels, UVM and NVU there are about 150 new people graduating from the education prep
programs at the end of this year while last year there were 175. Next graduating year will be even smaller. We
don’t have a great system in place for keeping these graduates in state, which is beyond OCSU - engage
legislative advocacy?; Melissa Schwarm and her daughter shared concerns about graduating with friends/class
trip/transition to Lake Region/scared about transition with anxiety, concerns about the timeline for next year
but in support for a middle school the future; Linsay McCargar supports a middle school but not for this fall,
collaborating with teachers would be great for the students and staff support but do we know that these
teachers are going to stay with the configuration. As a 3rd grade teacher she will also be affected when already
feeling overwhelmed. Moving IVS was 29 students but we are talking about 100+ students; Jim Daniels hopes
that we can attract staff from out of state as families relocate; Albany humanities teacher shares that a junior
high could attract more middle school teachers because their license is 7-12 and they might not want to work
in a primary school or do the extra work that allows the license to extend to 5-6; Joshua Ruthaford expressed
his despise for putting young students on busses. While he’s not a fan of this idea, he doesn’t see a better
solution as he has concerns about randomly needing to shut down classrooms or grade levels in our small
schools; Annie McGrail shares on behalf of her 6th grade son that there are concerns about moving and it’s
unfair to students to rush this.



Due to the time, the Board favors tabling reports until a future meeting.

Administrative Requests, Reports & Information:
a. Facilities Director

● Safety Report Update
● Project Update

b. Superintendent:

Due to the time, the Board favors tabling committee reports until a future meeting.

Board/Committee Reports:
a. OCSU Board
b. Facilities Committee
c. Negotiations Committee

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — A motion was made and seconded to enter
executive session at 9:20pm to discuss a personnel and student matter inviting Jeff Coburn, Jen Ullrich and
Penny Chamberlin to join. (B. Marquis/V. Gentler). Passed. Exited executive session at 10:41 pm.

a. Post Executive Session Action: No action was taken.

Future Agenda Items:

a. Middle School Panel of Experts (Feb)
b. STEM Update (March)
c. 8th Grade Trips

Adjournment: Board Chair, Neil Urie, adjourned the meeting at 10:39 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


