
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School
District Board of School Directors Special Meeting

January 16, 2022 – 6:00 pm – Lake Region High School and Virtual

Minutes

Board Members in attendance: Angelique Thomas, Debbie Brunelle, Bryanne Marquis, Toni Eubanks, Davi

Bock, Carmen Cook, Freddi Very, Dan Roock, Vicky Gentler, Linda Michniewicz, Neil Urie

Administrators/Faculty in attendance: Penny Chamberlin, Superintendent of Schools; Crista Perkins, Director

of Finance; Matt Kittredge, Director of Facilities; Jeff Coburn & Jeff Everett, Wildbranch Solutions; Sherrie

Gentry, Orleans Principal; April Brown, Irasburg Principal, Alyssa Hamilton, Brownington Principal; Jenna

Lawrence, Barton Principal; Jennifer Blake; Glover Principal

Members of the Public in attendance:

Online: Amanda Bacon, Lauren Baker, Ed Barber, Lisa Blake, Bobby Bousquet, Melinda Breitmeyer, Kelley

Brooks, Carmen Brown, Jessica Burcick, Sue CLoutier, Rhonda Colburn, Danielle Conley, Rebecca Currier, Frank

Daigneault, Natalie Dalpe, Sarah Damsell, Sarah Davies Coe, Amber Hastings, Mariel Hess, Taryn Hunt, Chelsea

johnson, Lisa Johnson, Jennifer LeClair, Shannon Laliberty, Ronda LeBlanc, Joanna Lidback, Anne Locke, JoAnn

Martin, Morgan Mason, Roberta McCormack, Margie Morley, Amy Newton, Roderick Owens, Theresa Peura,

Amber Provencher, Monique Schneider, Tara Shatney, Abigail Stone, Rose Stone, Julie Thompson, Molly Veysey,

Ian Waters, Joshua Webber, Tiffany Ovitt, Terra Verge

In-Person: Kyle Chadburn, Susan Guilmette, Jamie Warriner, Kalli Lefebvre, Triston Dunbar, Chris Farmer, Zoe

Turner, Linda Gibson, Jonathan Currier, Torre Meyer, Melissa Schwarm, Scott Scharm, Missy Ferland, Justin

Versey, Michelle Henderson, Meghann Roberts, Jacob Hastings, Tricha Ingalls, Angela Daniels, Anna Young,

Martha Perron, Vanessa Gengler, Lindsay McCarger, Heather Clark

Call to Order: Board Vice Chair, Angelique Thomas called the meeting to order at 6:01pm.

Additions or Deletions to the Agenda: There were no additions or deletions to the agenda.

Privilege of the Floor: There were no comments from the public.

Consent Agenda: A motion was made and seconded to approve the consent agenda. (B. Marquis/D. Brunelle).
Passed.

A. Approve Minutes from and December 21, 2022
B. Approve Bills
C. Accept Financial Reports

Business of the Board:

A. Policy NONDISCRIMINATORY MASCOTS AND SCHOOL BRANDING: A motion was made and
seconded to accept the third reading and approve the adoption of the NONDISCRIMINATORY
MASCOTS AND SCHOOL BRANDING policy. (D. Brunelle/T. Eubanks). Passed.

B. FY24 Annual Meeting Update: Debbie is seeking information from principals about things happening



in the schools that can be included with budget presentation at the annual meeting.
C. Behavior Expectation DRAFT: Suggested edits from the last meeting were made and an addition that

these expectations also apply to students while on the bus. It’s suggested that the Board become
familiar with policy F1: Student Conduct and Discipline. Concerns were raised about the language
used in one of the paragraphs “If a student is not able to regulate their behavior after redirection…”
and how it relates to special education and students who cannot easily regulate themselves. Frank
Daigneault (member of the public and driver with Butler’s Bus Service) shared that behaviors on the
bus are challenging because the driver isn’t able to remove a child from the situation as can happen
in a classroom. He suggests that students with behavior infractions on the bus be assigned a monitor,
however the policies can’t explicitly say a bus monitor is the result of such behaviors. Penny and the
admin team will review procedures as they relate to bus expectations.

a. A motion was made and seconded to accept the Behavior Expectations draft letter. (T.
Eubanks/D. Brunelle). Passed.

i. Another draft letter will come before the Board at the next meeting.
D. Middle School: The Superintendent presented the results of the initial staff survey including

continued questions that faculty and staff have for the Board to consider. The community and some
Board members expressed concern about rushing into a reconfiguration for the start of next school
year when these types of changes take time and lots of planning. The conversation about making
changes to the middle school model in our district has been happening since August but a decision
has not been made. The Board acknowledges that two conversations are being had: 1) the
implementation of an “emergency plan” for next school year based on projected staffing issues and
2) a long term plan. The Board must be very thoughtful and methodical about the process, which
includes gathering feedback from all stakeholders. Board Director, Davi Bock, sent a letter to the
select board for Glover and encouraged participants to connect with other people in the community
who might not be directly connected to the school.

a. A motion was made and seconded to hold a community forum on Wednesday, January 25th
with focus on middle school configuration opinions. (D. Brunelle/T. Eubanks). Passed.

b. A motion was made yet not seconded to task Penny and the administrative team to collect
additional data and provide two potential middle school proposals with grades 6-8 and
grades 7-8. (A. Thomas). No action.

c. A motion was made and seconded to task the superintendent to create an emergency plan and
long-term plan as two separate documents to present to the Board for consideration. (D.
Bock/T. Eubanks).

i. A consultant for this conversation should be explored, as well as soliciting
information from other districts who have implemented this type of change.

ii. The motion was amended to request as much data and planning from the
Superintendent for a possible emergency response to FY24 staff shortage. (D. Bock/T.
Eubanks). Passed.

d. A motion was made and seconded to task the administration to create a survey for year's 6 &
7th graders to get their opinion on an emergency middle school model or stay in their current
school model. (V. Gentler/T. Eubanks). Yes: V. Gentler, L. Michniewicz, C. Cook, F. Very, D.
Roock; No: N. Urie, M. Valley, A. Thomas, D. Brunelle, B. Marquis, T. Eubanks, D. Bock. Fails
7-5.

i. Concerns about engaging the students in a survey when several students aren’t
aware of the current situation and without parent engagement in this decision.While
student input is valued and should be at the forefront of the conversation, engaging
them in the conversation should be approached delicately to not cause undue stress
or concern.

E. Resignations: There are no resignations at this time.
F. Employment/Contracts: There are no Employment/Contracts at this time.



Privilege of the Floor: Shannon Laliberty shares that current middle schoolers have engaged in some
conversations already and it’s important to seek that voice in this matter; Heather Clark feels we are missing
the key question of why are teachers leaving and do you even want a middle school? What can get you here to
stay? Concerns about the pay of our staff; Jason Patenaude agrees that we should talk to our children about
this topic but polling our students isn’t the answer; Scott Schwarm we really need to look at the reason
teachers are leaving when it could be pay or poor leadership, he encourages us to go into schools and talk to
the staff about how they are feeling; Terra Verge agrees that we need to view these middle school
conversation as emergent and long term issues separately, has concerns that her 7th grade student was aware
of this conversation before she was as a parent, encourage the Board to give staff the opportunity to share
their concerns anonymously; Missy Ferland has concerns that the conversation isn’t happening about the k-5
or 6th graders and only focused on the middle schoolers that could be displaced; Justin Veysey read a letter
directed to the board addressing concerns that the conversation and decisions are happening to quickly, that
“behaviors” would be under the same roof leading to more stress for those teachers, wondering where the
data leading to this decision is, why we are considering this option without a Curriculum Director; Roberta
McCormack shares that her student with special needs has had issues with the bus and wants to make sure
that people are advocating for the students, and that splitting up grade levels would impact child care for
families, she encourages the Board to seek council from other local districts; Melissa Schwarm shared that her
student had a medical issue and when asked what issues may have caused it, the stress of middle school
unknowns were the answers, as a para she feels undervalued by administration and feels that more of that
could go a long way, behavior support is needed in the classroom, gratitude and respect for the Board and the
work that is to come with making this decision.
Notes from the online chat that were not read aloud: Anne Locke shares that student input is important but
encourages the Board to be mindful not to cause stress in the uncertainty using IVS as an example; Frank
Daigneault believes there is a need for a middle school and that the Board should pursue a long-term plan;
Margie Morley and Tiffany Ovitt agree that a student survey could cause unrest and stress for students without
parent involvement; Roberta McCormack doesn’t think students should be polled; Tiffany Ovitt says that the
focus should be on addressing behaviors and holding students/parents accountable; Josh Webber is thrilled to
see parents getting involved in these discussions and wishes the Board luck in making “extremely tough
decisions” acknowledging that teachers need to be paid more, but that means tax increases; Tara Shatney
understands concern about stress and anxiety on students regarding introducing the potential reconfiguration
prematurely but stresses that students should be given an opportunity for their thoughts and feelings to be
heard, validated, and considered.

Administrative Requests, Reports & Information:

A. Facilities Director:
a. Safety Report Update: Entry door buzzer systems, wide angle cameras at

front doors and intercoms were added to the ESSER III application
amendment filed on 12/21/2022.

b. Project Update: Granted OCSU Board approval for Tech Wiring Updates
and generator installation projects.

B. Superintendent: There were five applicants for the Director of Instruction
position with interviews on Thursday. A recommendation from the hiring
committee should come shortly after interviews conclude. The position would
not start until July 1.

Board/Committee Reports:
A. OCSU Board: Nothing to report at this time.



B. Facilities Committee: Nothing to report at this time.
C. Negotiations Committee: Meetings are scheduled.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — A motion was made and seconded to enter
executive session at 8:18pm to discuss a personnel matter, inviting in Linda Gibson. (D. Brunelle/B. Marquis).
Exited executive session at 8:40pm.

A. A motion was made and seconded to reinstate three unpaid days and award five paid emergency days
to Linda Gibson to be used throughout the remainder of the school year. (D. Brunelle/C. Cook). Passed.

Future Agenda Items:
a. School Choice Policy (Feb 6)

b. STEM Update (March)

c. 8th Grade Trips

D. Behavior Expectations Draft

Adjournment: Board Vice Chair, Angelique Thomas, adjourned the meeting at 8:46 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


