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 Introduction: 
 Outlined below are two sample scenarios relating potentiation emergency reconfiguration plans 
 for OCSU middle school students. To make the scenarios more concrete, specific sites are 
 referenced, but, in the case of an actual emergency situation, it could be other specific schools 
 that are facing the same scenario and staffing shortage. The data below is representative of 
 1/17/23 and compiled by the superintendent and EMS principals at the request of the EMS 
 board. 

 Single Plan Emergency (Our Current Situation) 
 Irasburg faced a teacher shortage resulting in the 7th and 8th graders to be distributed to the 
 other 5 schools in the district and an interventionist be reassigned as the 6th grade classroom 
 teacher: 

 7th Grade - 

 School  Current  Add IVS students  Class Size 

 Albany  12  3  15 

 Barton  15  3  18 

 Brownington  11  5  16 

 Glover  17  2  19 

 Orleans  16  4  20 

 8th Grade - 

 School  Current  Add IVS students  Class Size 

 Brownington  11  7  18 

 Glover  12  6  19 

 Multiple School Emergency 
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 Scenario: If Irasburg continued to have a staffing issue and their 7th graders and 8th graders 
 could not return to their school for 2023-24, they would continue to be distributed among the 
 other 5 schools; HOWEVER, if an additional school like Glover also had a staffing issue in their 
 middle school, then the 38 middle school students at Glover (who also has 8 IVS students) 
 would also have to be educated at the other 4 schools. This would affect the 4 other schools 
 (Albany, Barton, Brownington, Orleans) as those 38 middle school students would be bussed to 
 the other 4 schools. Accompanying these 38 students, Glover would potentially have 1 middle 
 school teacher that would have to be reassigned in one of those 4 schools, but could have 
 none. 

 A multiple school emergency, Irasburg plus one other, would put the other 4 schools into a 
 situation where we would have to consolidate because we wouldn’t have the capacity to serve 
 all EMS children in our K-8 schools. If we were to apply this scenario to one of the larger 
 schools like Orleans or Barton, the enrollments are larger and the situation would be even more 
 dire.  The chart below is AN EXAMPLE ONLY of one potential  scenario using two sample 
 schools having not enough middle school teachers to cover their students. 

 School with 
 2023-2024 
 enrollment 
 numbers 

 K  1  2  3  4  5  6  7  8  Additional 
 Students in a 
 multiple 
 school 
 emergency 

 Albany (23-24)  9  11  9  6  12  8  7  8  15  95 

 ACS adding in 
 GCS 
 ACS adding in 
 IVS 

 +6  +3 
 Total= 

 17 

 +7  +4 
 Total= 

 26 

 95 +  13  +  7  =115 

 Barton (23-24)  11  14  11  17  12  22  18  21  17  143 

 BAGS adding in 
 GCS 
 BAGS adding in 
 IVS 

 +2  +4 
 Total= 
 26 

 143+  2+  4  = 149 

 Brownington 
 (23-24) 

 6  11  9  9  12  7  16  13  17  100 

 BCS adding in 
 GCS 
 BCS adding in 
 IVS 

 +3 
 Total= 

 16 

 +4  +4 
 Total= 

 25 

 100  +7+  4  =111 

 Irasburg (23-24)  3  19  13  13  12  10  15  NA  NA  93 

 IVS would NOT 
 get any GCS 

 93 
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 Orleans (23-24)  7  15  10  12  7  12  22  7  20  112 

 OES adding in 
 GCS 
 OES adding in 
 IVS 

 +6  +3 
 Total= 
 16 

 +2  +4 
 Total= 
 26 

 112  +8+  7 =  127 

 With the reassignment of students moving to the other 4 schools in the district, we would also 
 have to reallocate teaching staff, reallocate technology to each school for student devices, have 
 constant communication with parents, move desks and chairs throughout the district to provide 
 space for students in the classrooms, and etc. Some middle schools have only 3 teachers and 
 others have 4 teachers. This would need to be taken into consideration as well. 

 As of January 2023, this is our current grade cluster (class size policy) for classrooms. If we did 
 have a multiple school emergency, many classrooms would have to exceed this policy  (see 
 table above)  . 

 In summary, the Irasburg reallocation was meant to be for the balance of this school year until 
 we could reassess our staffing needs.  Should we be  unable to fill the open positions in Irasburg, or 
 should we fill those vacancies but we have unfilled positions at another school, we will start the 
 2023-2024 school year in the same emergency state we are currently in with Irasburg. 

 Having to make the Irasburg shift in the middle of the year was challenging for staff in all buildings, 
 as well as difficult for children and families. If we had to make the shift at the beginning of the 
 school year, it would be equally difficult. The best way to make a smooth transition for everyone 
 involved is to have multiple months to prepare for it. 

 The recommended course of action, as a result, is to  look at our data and make an informed 
 decision now so we have time for planning and adjusting vs. reacting to an emergency staffing 
 shortage one month before school begins if it  could  be anticipated given the data we have at our 
 disposal now  . 
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 Timeline and Potential Impacts of Plans - 

 If the board makes a decision by February 6, 2023, it would affect professional staff contracts, 
 as they will be issued by April 1st and due back by April 30th. If two week extensions are 
 requested, those contracts would need to be returned by May 15th. 

 We will continue to advertise all vacant positions. If we remain with the six K-8 school 
 configuration and the open positions in Irasburg are not filled, then we need to plan as if our 
 current emergency structure with Irasburg 7th and 8th graders placed at other EMS sites will 
 remain. That will allow students, families, and staff to prepare accordingly. 

 If we find we are short staffed at an additional site during this window, we need to plan for a 
 multiple-school emergency plan  in order to prepare  staff, families, and students. At that point, 
 based on space, we would need to move to a full restructuring. 

 If the board decides to reconfigure the EMS students and staff to establish a Middle School 
 model for August of 2023, then the next steps would begin immediately. Those steps include, 
 but are not limited to, the following, in a rough timeline order: 

 1.  Consider, based on data, whether we will move to multiple grade 6-8 sites or a single 
 grade 7 and 8 school. This will include evaluating the capacity of each building to 
 determine which school(s) could house impacted students, as well as to determine the 
 capacity of schools to accommodate additionally displaced grades. 

 2.  Determine any renovations that may need to happen to the designated building: 
 adjusting the height of bathroom implements, installing or reinstalling lockers/storage, 
 moving furniture both to and from the new middle school, looking at the setup of the 
 playground/outside areas, etc. The plan is to limit remodeling at this time and 
 re-examine needs as long-term plans are considered. 

 3.  Review transportation/bus routes and apply each scenario to determine the best 
 method. 
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 4.  Determine, with input from administration, families, staff, and students, how and where 
 displaced students would be reallocated. This includes students moving to 
 accommodate the constraints of physical classroom spaces for increased middle school 
 students. Class size data must also be considered. 

 5.  Convene a team of administrators, OCEA/Union representatives, and representation 
 from all OCSU teachers and support staff to determine how to best staff all schools in 
 accordance with the current collective bargaining agreement. 

 6.  Review all professional staff licenses to determine any waivers that may need to be 
 requested through the Agency of Education. 

 7.  Confirm existing staffing and confirm building assignments. Post remaining K-8 
 vacancies. 

 8.  Provide contracted time over the summer for new school teams to work together to plan 
 for the opening of school while administration continues to hire for vacancies (both 
 known and unknown as of May). 

 9.  Order and redistribute materials (books, supplies, technology) as needed. 

 Many more decisions will need to be made, but this is a list to get started. If the board makes a 
 decision on Feb. 6th, we will only have less than 80 staff days left in the school year to start this 
 work. We do have access to ESSER funds to help fund some of these needs. 

 Concluding Thoughts from Superintendent Chamberlin 

 In July/August of 2022, we were in a crisis situation. We knew we would have difficulty filling the 
 multiple teaching positions we had open, due to the hiring season having passed. We were able 
 to find people to join us; however, most of them had to be on provisional or emergency licenses 
 and were coming to us with little to no classroom experience. I applaud those individuals for 
 stepping in. We knew it would be a challenging year with 34 teachers in their 1st and 2nd years 
 as teachers with limited experience. We currently have 29 teachers on provisional licenses and 
 4 on emergency licenses. That is ⅓ of our teaching staff. 

 Yes, we did fill these positions. Yes, we had applicants for the positions (typically 1 or 2 at the 
 most for each vacancy) and Yes we hired staff from March through August. There were 
 positions such as guidance, nurse, SEL, Integrationist and school based clinicians that were 
 unfilled as we opened our doors. We were still hiring for these positions in December. We will be 
 filing a few more of these positions over the next two months, even before next year’s hiring 
 season begins. I appreciate the work of everyone involved in exploring these possibilities to 
 determine what is best for our students. 
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