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Superintendent’s Update 
May 2021 

Mission:  
It is the mission of the Orleans Central Supervisory Union to 
provide an environment that celebrates diversity and creativity, promotes 
inclusion and integrity, and partners with parents and community members to give students 

access to a 21st century education. 
 

Vision: 
All of our students will have choices for success throughout their lives. 
 
 
 

 

             Upcoming Dates 

Boards 
High School Board: 

• June 7 – 6:15 pm  
• June 21 – 6:15 pm  

Elementary Middle-School (EMS) Board: 
• June 14 – 6:00pm  

 
OCSU Board: 

• June 2 – 6:00pm  
 

 

Teachers and Students 
June 16 – Last student day (early release) 
 
June 17 – Last day for teachers 
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From Bev’s Desk:  
As this year like no other comes to an end, I find myself writing my last 

Superintendent’s Update. As I reflect on my career in education, I can’t begin to express my 
appreciation for everyone in OCSU. This has been a wonderful community in which to spend my 
career and to raise my family. 
 
The Vermont Superintendents Association (VSA) has a tradition each year as they honor those 
who are retiring. Each superintendent is asked to pick a couple of stones from a basket, one that 
represents the past, and one that represents the future. Each stone has engraved in it a word or an 
image. Retirees are asked to explain their reasons for choosing the stones they choose.  
 
The first stone I chose had a four-leaf clover on it. I thought this was the perfect stone 
to symbolize how lucky I am to have been able to spend my life doing work that I 
love. I’m also lucky to have known exactly what I wanted to do from an early age.  

 
My second stone says “breathe”. In a year where weekends and vacations 
did not exist, I’m looking forward to days where I can relax and regroup and just 
breathe. 
 

I’ll close with a favorite quote of mine, and one that sums up my feelings, “If you do what you 
love, you never work a day in your life.”  

 
Recovery Plan 
The Vermont Agency of Education has required every school district or supervisory union to 
submit a “Recovery Plan” by June 1. The plan includes templates for a needs assessment and 
logic models (plans that include goals and strategies for addressing identified needs). The plan 
requires that we address needs in 3 areas: Academic Achievement, Engagement/Truancy, Social-
Emotional/Mental Health. 
 
On March 18-19, all teachers and administrators worked on the needs assessment portion of the 
plan. This work included analyzing data, interpreting data, and making recommendations for 
addressing identified needs. 
 
During March, April, and May, the Administrative Cabinet (14 members) reviewed the needs 
assessments from all the schools and completed logic models for each of the areas in the 
Recovery Plan template. 
 
On May 20, 2021 we submitted our Recovery Plan to the AOE. The OCSU Recovery Plan is 
available on the OCSU website.  
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Elementary and Secondary Schools Emergency Relief (ESSER) 
The federal government has made funds available to school districts through ESSER. At this 
time OCSU has been notified of the following allocations: 

• ESSER I - $845,771 
• ESSER II - $3,805,892 
• ESSER III - $8,551,241 (they have only made available $5,643,819.06 at this point) 

 
There are many regulations regarding how we can use these funds. Applications are submitted to 
the VT Agency of Education and once our application is approved, we receive reimbursement as 
we spend the funds. Anything purchased using federal funds must go through a “procurement” 
process. Funds can only be used for items related to “COVID Recovery”. 
 
A breakdown of our ESSER spending plan is available on the OCSU website. 
 
Social-Emotional Learning (SEL) 
For the past few years OCSU has committed to addressing the social-emotional learning needs of 
students. We have created social-emotional learning specialist positions to support students 
struggling with emotional and behavioral issues; next year each of our K-8 schools will have a 
social-emotional learning specialist on staff. Our Social-Emotional Learning Coach, Ashley 
Creighton, coordinates these supports across OCSU schools. Ashley has provided this update: 
 
We have made some great progress this year in boosting the ability of OCSU to meet the needs 
of diverse learners and in particular those who struggle. One step that we have taken is to create 
a consistent curriculum for all guidance counselors to be working from in each K-8 school. We 
chose the program Second Step at the beginning of this year and luckily will have the funding to 
purchase an updated, digital copy for each K-8 school for next year. I think that this is a great 
step forward for teaching our K-8 students to identify and manage their own emotions, to work 
collaboratively with others, and to increase their skills in perseverance and responsibility. 
 
Another move we have made is to create a template for behavior plans and behavioral data 
collection so that we can make sure that all K-8 schools are able to identify the function of the 
student’s behavior and then work to meet that need so that the student does not have to become 
dysregulated or demonstrate unexpected behaviors with the hope of getting that need met. I am 
particularly proud of the way that Jen from Albany and I worked together at the start of the year 
to create a well-rounded behavior plan for students who previously were being supported by BIs 
and who are now supported by paraeducators and are doing very well. Similarly, in Brownington 
I worked closely with Jessa to streamline their Check-in Check-out process so that it could be 
effectively used to support students who needed Tier II level support. By working to create a 
consistent and proactive response to behaviors we are able to support our students and see their 
improvement and growth. At COFEC, we have been able to utilize social stories to support 
multiple students with their learning about how to be a good friend and expected behaviors.  One 
of my passions is to proactively create systems to meet the needs of our students who struggle 
with behaviors so that when there are challenges, the school is already equipped to support both 
students and teachers in managing those challenges.  
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I have really enjoyed working with the paraeducators this school year through a variety of PD 
offerings around trauma, resilience, and social emotional learning. Each time I complete a 
session with them, they ask for more resources and more learning opportunities. I think that by 
increasing their knowledge and skill base we will have a real concrete way to continue to support 
all students, but in particular those students who are supported by paraeducators.  
 
Looking ahead to next year, I am incredibly excited about implementing the DESSA universal 
screening system K-12. This will be a way for teachers to identify students who may need more 
support in particular areas of social emotional learning and for those students to get the help and 
instruction that they need in order to minimize any deficits they may have in these areas. The 
DESSA will also provide data that can move with the student across the district regardless of 
which school they attend. Because we have some students who move fluidly around the district 
from year to year, this system of collecting data will help inform our teachers about incoming 
new students in a way that we haven’t been able to do before. In addition, the switch to CPI 
(Crisis Prevention Intervention) from Handle With Care as our go-to program for supporting 
students who are in crisis will enable us to train as many OCSU staff members who are willing in 
verbal de-escalation techniques to support students with behavioral challenges and needs. This 
training will empower our staff to be comfortable supporting students through crisis situations in 
a way that keeps everyone safe and encourages positive and trusting relationships. 
 
Finally, we have been working hard to create an SEL team that has representatives from each K-
8 school as well as district administrators. Next year we will be able to actively support students 
in all K-8 schools because each will have an SEL specialist. As an SEL team we will continue to 
work to build systems that are consistent across all schools and that boost the ability of teachers 
to work with and support every student by increasing their capacity to incorporate proactive 
interventions in the classroom so that all students feel safe and welcome and are ready to learn.  
 
I think we have made great progress this year in increasing our SEL knowledge and will continue 
to do this in the years ahead. I am hopeful that we will be able to start offering information nights 
and training opportunities for parents and guardians so that we are offering wrap-around services 
to our families.  
  
Staffing 2022 
We’re still looking to fill some positions for next year. Below is some data regarding 
licensed staff positions. Letters of intent for support staff positions aren’t due back 
until June 15. 
 
Note: I’ve listed data by school for our elementary-middle schools, but we know that staff 
may need to be shifted between schools if we’re unable to fill openings. 
 
 

School Positions Open for 2021-2022 
(some of these have been filled) 

Positions Not Filled  
(as of 6/4/2021) 

 
Albany • Principal (retiring) 

• Elementary (new) 
Fully staffed 
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• Middle School Humanities (one-
year position) 

• Interventionist (resigned) 
• Interventionist (new) 

Barton • Middle School Science (retiring) 
• Elementary (resigned) 
• Interventionist (new) 

Fully staffed 

Brownington • Middle School Science (resigned) 
• Middle School Humanities 

(resigned) 
• Interventionist (new) 

Fully staffed 

Glover • Elementary (non-renewed) 
• Elementary (vacant this year) 
• Interventionist (new) 
• Interventionist (.6 new) 

• Elementary (hire 
pending) 
 
 

Irasburg • Principal (retiring) 
• Elementary (resigned) 
• Elementary (resigned) 
• Interventionist (new) 

• Elementary 
• Interventionist (.4 

FTE filled, still need 
.6 FTE) 

Orleans • Middle School Science (resigned) 
• Interventionist (new) 
• Elementary Classroom (.5 teacher 

is becoming an interventionist) 
 

• Elementary 
Classroom .5 

 

Lake Region • Chemistry (retiring) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Foundations (.5 resigned) 

Fully staffed 

Preschool All licensed staff is returning  
Special Ed • Special Educator (resigned) 

• Special Educator (resigned) 
• Special Educator (resigned) 
• Special Educator (resigned) 
• Special Educator (.5 resigned) 
• Special Educator (resigned)) 
• Special Educator (resigned) 

• Special Educator 
• Special Educator 
• Special Educator  
• Special Educator  

EMS Shared Staff • Music (resigned – will remain in 
OCSU as a special educator) 

Fully staffed 
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Enrollment 
Total enrollment PreK-12 is 1050. 
 

 
 

 
 

 
 

 
 
 

K-8
K 1 2 3 4 5 6 7 8 Total

Albany 7 9 6 4 7 10 7 5 6 61
Barton 15 10 13 15 13 16 9 21 6 118
Brownington 4 5 8 13 11 8 10 10 12 81
Glover 5 8 6 10 12 14 10 14 15 94
Irasburg 14 10 7 15 4 16 7 17 14 104
Orleans 10 7 7 20 6 10 10 9 12 91

Remote Academy 7 15 10 7 13 11 13 9 7 92
CEC 1 0 3 2 0 1 3 3 1 14

Total K-8 63 64 60 86 66 86 69 88 73 655

LR 9 10 11 12 Total
LR Remote 16 18 25 27 86
LR In-Person 73 85 52 54 264
LR Total 89 103 77 81 350

Preschool 3 yrs 4 yrs Total
Albany 7 6 13
COFEC 17 15 32
Total 45

Home Study 
19-20 20-21 Enrolled 20-21 In Process

Albany 6 23 1
Barton 6 18 4
Brownington 0 9 2
Glover 3 7 0
Irasburg 6 19 3
Orleans 4 8 3
Lake Region 8 11 4

Total 33 95 17



 7 

Superintendent’s Report May 2021 
Here are the tasks I worked on in May: 
 
Fostering Educational Excellence  

• Prepared board agendas 
• Attended board meetings 
• Participated in weekly recovery planning meetings with the AOE 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Attended weekly NEK superintendent meetings 
• Attended weekly meetings with all superintendents and Dan French 
• Planned for and facilitated weekly cabinet meetings  
• Met individually with principals to provide support 
• Met with Penny Chamberlin, incoming superintendent 

 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 
• Published the May issue of the Superintendent’s Update 
• Met with multiple parents to hear concerns 

 
Operational Efficiencies 

• Met weekly with Kelly Locke to discuss special education issues 
• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 
• Met with Mike Moriarty to discuss/plan for grant funds and professional development 
• Met with Heather Wright to discuss finances 
• Managed personnel issues 
• Multiple tasks associated with COVID cases 
• Tasks associated with summer programs, including interviewing candidates for the After 

School/Summer Program Director 
 


