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Superintendent’s Update 
March 2021 

Mission:  
It is the mission of the Orleans Central Supervisory Union to 
provide an environment that celebrates diversity and creativity, promotes 
inclusion and integrity, and partners with parents and community members to give students 

access to a 21st century education. 
 

Vision: 
All of our students will have choices for success throughout their lives. 
 
 
 

 

             Upcoming Dates 

Boards 
High School Board: 

• April 5 – 6:15 pm  
• April 26 – 6:15 pm  

Elementary Middle-School (EMS) Board: 
• April  12– 5:30pm – Budget 

Informational Meeting 
• April 12 – 6:00pm  
• April 13 – Australian Ballot Vote 
• April 26 – 6:00pm  

 
OCSU Board: 

• April 7 – 6:00pm  
 
Negotiations 

• April 1 – 5:30pm 
• April 8 – 5:30pm 

Teachers and Students 
April 7 – Early release for students, PLCs for 
staff 
 
April 19-23 – April Vacation 
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From Bev’s Desk:  
As I reflect on the equity work being done across OCSU, it strikes me that just as each 

of our schools is unique, so have they each found their own entry point to our equity work. 
Typically these entry points are determined by the needs of each school community as 
determined by analyzing data - both qualitative and quantitative. This data includes academic, 
behavioral, social-emotional, climate data, and curriculum audits. This data drives the 
development of goals; goals for student outcomes, school-wide goals often focused on culture 
and climate, curricular goals, and professional development goals. While it is difficult to capture 
all the work that is being done, I will attempt to describe some highlights: 
 
Albany School - Albany has spent the last few years really focusing on learning about trauma-
informed practices. They’ve devoted countless hours of professional learning time and staff 
meeting time educating all staff on how to better support students experiencing trauma. 
 
Barton School - Barton’s focus has been on restorative practices. They’ve brought in experts to 
provide professional learning for staff, they’ve supported each other in learning how to leverage 
restorative circles when dealing with issues, and they are working with students on authentic 
ways to repair harm that is done. 
 
Brownington School - Brownington has adopted a new English-Language Arts program, 
Expeditionary Learning, that includes units and texts on human rights, social change, 
immigration, refugees, and more. Staff are working with coaches to strengthen their literacy 
instruction with the goal of ensuring that all students become strong readers and writers (which is 
also an equity issue).  
 
Glover School - Glover has set up Affinity spaces for different groups which include virtual 
meetings so that students from other schools can participate. They’ve worked with Outright 
Vermont and Building Fearless Futures to provide professional development for staff, and 
continue to expand opportunities for both students and staff to engage in this work. 
 
Irasburg School - Staff have engaged in professional learning based on Pedro Noguera’s work on 
proficiency-based learning and equity. Middle school students and staff have read and discussed 
the books “This Book Is Anti-Racist,” by Tiffany Jewell and “March” book one, by John Lewis. 
All Irasburg teachers and paraeducators viewed the webinar, “Decolonizing Thanksgiving,” 
which led to some great discussions around equity and cultural appropriation.  
 
Orleans School - For the last few years Orleans has partnered with the Tarrant Institute whose 
mission states: 

The UVM Tarrant Institute leverages professional learning and leadership, research, and 
storytelling, in order to empower educators and students to engage in learning that is 
meaningful and relevant. We help all learners thrive.  

And we stand against systemic racism. 
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This work has resulted in more voice and choice for students, with a focus on social justice and 
meaningful change.  
 
Lake Region High School - Both the English department and the Social Studies department have 
engaged in curriculum audits resulting in new units of study, more diverse texts, and robust 
discussions on current events. 
 
Preschool – The preschool has contracted with an outside play therapist to focus on early 
childhood development and building relationships. The services include 1:1 time with students 
and small group play, as well as working with parents to support their children. 
 
Administrative Team - Each administrator has an equity goal this year and regularly reflects on 
progress towards that goal. The elementary-middle school principals also include a section on 
equity as part of their monthly principal reports to the board. 
 
School Boards - The EMS board has the topic of equity as a standing agenda item, with 
presentations each month (by teachers, students, and administrators) on happenings across the 
district. The high school board also discusses equity regularly as part of their strategic plan work, 
and has also had presentations by teachers, students, and administrators. 
 
In a year where students across our state and country have had their education interrupted by the 
pandemic, everyone in OCSU should be encouraged by the work that we’ve been able to 
continue. While we know there is a lot more to learn and do, we are engaged and committed to 
continuing to learn and grow.  

Equity Professional Learning 

Each year staff participate in many types of professional learning opportunities. Some of these 
opportunities are offered within OCSU and others are offered by different institutions and 
organizations. Teachers and support staff are allocated funds (as specified in collective 
bargaining agreements) to attend these workshops, conferences, seminars, and courses. During 
the last couple of years, many staff have focused their professional learning on topics relating to 
equity.  

Following is a list of some of the opportunities OCSU staff have participated in.  

• Creating Equity Focused Healing 	
• Teaching Diversity Through Literature 	
• Equitable Learning for Our Children 	
• VT Equity Summit 	
• Building Equity Through Literacy Instruction 	
• Combating Institutional Racism in Schools 	
• Advancing Equity in the Middle Grades 	
• Teaching Racial Justice PK-12 	
• Anti-Racist Art Teachers 	
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• Deconstructing White Supremacy Culture 	
• Transforming Trauma: How Schools Become Healing Communities 	
• Outright	Vermont	Training	Series	
• Beyond	Bias	
• Responding	to	Racist	Flare-Ups	on	Social	Media	
• Responding	to	Events	of	Racism	in	School	
• Dismantling	Inequity	in	Education	in	a	Predominantly	White	Learning	Environment	
• Race	Relations	in	America	
• Linguistic	Diversity	and	Equity:	Teaching	
• Leading	Inclusive	Education	Communities	
• Supporting	Diverse	Learners	
• Examining	Bias	and	Interrupting	Systemic	Racism	

Legislature 
 
There are a couple of hot-button topics in the legislature this year that 
will directly affect us. One of them is the bill on universal school 

meals. As originally presented, this bill would require all schools to provide free 
breakfast and lunch to all students, with the funding for this coming from local school 

budgets. Many school leaders, while united in their willingness to feed children, expressed 
concerns about another unfunded mandate. The status of this bill changes rapidly from day to 
day; currently lawmakers are considering other funding methods.  
 
Another issue that will have an impact on OCSU is the proposed changes to the teacher pension 
system. We have a few employees who are watching carefully how this plays out before deciding 
on whether or not to retire this year. It is getting more and more difficult to find replacements 
when teachers leave, and I’m concerned that this could put us into a precarious position as we 
work to staff our schools. As of April 4, it looks like this bill has been put aside for this year, but 
it certainly bears watching in the future. 
 

Virtual Preschool Parent Event 
Submitted by Julie Lavine 

 
In pre-COVID times, our preschool hosted an ABC 123 Night at the preschool in the spring, 
complete with dinner and take-home items to help children learn math and literacy in fun ways.  
This year, we had to think outside the box and create a virtual event for our families.  Our team 
decided to focus on Conscious Discipline, which is something we have been learning about and 
implementing for the last two years.  Our goal is to give families at home information about how 
we are handling situations at school, so that we can encourage consistency across both 
environments. 
 
Conscious Discipline teaches us that we have to be calm and centered and in our own executive 
brain state as adults in order to support children who are exhibiting challenging behaviors.  It 
gives strategies to use for ourselves and for the children in our care.  These strategies are not 
only beneficial in a school setting; they will be helpful to parents/guardians as well. 
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Each teacher chose a topic and created a video to explain the concept and corresponding 
strategies to help work through it.  Additionally, we put together kits to send home with families 
so that they will have materials they need to support this work at home.  Teachers reference the 
items from the kits in their videos, and they demonstrate how to use the items. 
 
Our teachers’ commitment to Conscious Discipline and to sharing this work with our families is 
evident in their videos and the thought that went into this work.  They recognize the importance 
of being on the same page as families; if we all work collaboratively using the same language 
and strategies, the children will experience consistency and success.  We are thrilled to be able to 
offer this to families and hope they find it as useful as we do! 
 

Staff Changes FY22 
 

School  Position Employee Leaving Replaced By 
Albany Principal Steve Owens  Kelly MacMartin 
Albany Intervention New position  
Barton Middle School 

Science 
Karen Sayles   

Barton Intervention New position  
Brownington Middle School 

Humanities 
John Rockwell  

Brownington .2 school counselor New position Rachelle Cotnoir 
Brownington Intervention New position  
Glover Secretary Dolores Pion  
Glover Classroom teacher Peter Flaherty  
Glover Classroom teacher Did not fill this position this 

year 
 

Glover .6 Intervention New position  
Glover 1.0 Intervention New position  
Irasburg Principal Paul Simmons April Lane 
Irasburg Classroom teacher Ruth Martin  
Irasburg Intervention New position  
Orleans Night custodian Jessica Petty  
Orleans 
(OCSU) 

Special educator Nicole St. Jean  

Orleans Social Emotional 
Learning Specialist 

New position  

Orleans  1.0 Intervention New position  
Lake Region 
(OCSU) 

Special educator Malcom Cheney  
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Enrollment 
Total enrollment PreK-12 is 1053. 
 

 
 

 
 

 
 

 
 
 

K-8
K 1 2 3 4 5 6 7 8 Total

Albany 7 9 6 4 7 10 7 5 6 61
Barton 15 10 13 15 13 16 9 21 6 118
Brownington 4 5 8 13 11 8 10 10 11 80
Glover 5 7 6 10 12 14 10 14 15 93
Irasburg 14 10 7 15 4 17 7 17 15 106
Orleans 10 7 6 20 6 10 10 9 12 90

Remote Academy 7 17 10 7 13 11 14 9 7 95
CEC 1 0 3 2 0 1 3 3 1 14

Total K-8 63 65 59 86 66 87 70 88 73 657

LR 9 10 11 12 Total
LR Remote 16 18 24 26 84
LR In-Person 73 86 54 54 267
LR Total 89 104 78 80 351

Preschool 3 yrs 4 yrs Total
Albany 7 6 13
COFEC 17 15 32
Total 45

Home Study 
19-20 20-21 Enrolled20-21 In Process

Albany 6 23 1
Barton 6 18 4
Brownington 0 9 2
Glover 3 7 0
Irasburg 6 19 3
Orleans 4 8 3
Lake Region 8 11 4

Total 33 95 17
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Superintendent’s Report March 2021 
Here are the tasks I worked on in March: 
 
Fostering Educational Excellence  

• Prepared board agendas 
• Attended board meetings 
• Attended the VSA Spring Conference 
• Attended multiple VSA meetings 
• Attended a meeting with the AOE on a statewide student information system 
• Attended a meeting with Mike Moriarty and Teaching Lab to discuss professional 

development and coaching support in the area of literacy 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Attended weekly NEK superintendent meetings 
• Attended weekly meetings with all superintendents and Dan French 
• Planned for and facilitated weekly cabinet meetings  
• Met individually with principals to provide support 
• Tasks associated with hiring principals for Albany and Irasburg 
• Met with Penny Chamberlin, incoming Superintendent 

 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 
• Published the March issue of the Superintendent’s Update 
• Met with multiple parents to hear concerns 
• Worked with principals to manage COVID-19 cases 
• Attended an OCEA meeting 
• Tasks associated with OCEA issues 
• Met with Jeff Coburn and Lisa Worden on website tasks 
• Multiple tasks associated with the EMS Australian ballot election 

 
Operational Efficiencies 

• Met with Kelly Locke to discuss special education issues 
• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 
• Met with Mike Moriarty to discuss/plan for grant funds and professional development 
• Met with Heather Wright to discuss finances 
• Managed personnel issues 
• Tasks associated with the COVID-19 staff surveillance testing and vaccination clinic 
• Tasks associated with reviewing policies 
• Tasks associated with the K-8 school choice process 
• Tasks associated with support staff negotiations 
• Multiple tasks associated with COVID cases 

 


