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Administrative Team Update 
March-April 2020 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• April 13 – 6:15 pm – Virtual 

• April 20 – 6:15 pm – Virtual 

• April 27 – 6:15 pm – Virtual 

Elementary Middle-School (EMS) Board: 

• April 13 – 6:00pm – Virtual 

• April 27 – 6:00 pm – Virtual 
 

OCSU Board: 

• April 27 – 7:30 pm – Virtual 

 

Teachers and Students 

Schools are closed for in-person instruction 
through the end of the school year; 
instruction will continue remotely. 
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From Bev’s Desk:  

Any crisis brings out either the best in people or the worst in people, and I have been 
impressed with the way our OCSU community has really stepped up to work together as we 
navigate the COVID-19 crisis.  
 The administrative team met over 2 different weekends and has continued to meet two 
afternoons/week to formulate plans for emergency remote teaching, providing childcare for 
essential persons, continuing meal service for students, special education, tech support, and 
addressing social-emotional needs. The team broke into departments with multiple 
administrators working together in each department and providing regular updates to the 
larger group. The first couple of weeks, especially, all administrators were working around the 
clock (literally) to get systems in place and to consider the implications of all decisions. I can’t 
say enough about how fortunate we are to have such a dedicated team. 
 Teachers created work packets, videos and sites to support their students and engaged 
in their own professional learning as they planned for emergency remote teaching. They have 
created YouTube channels, Google Classrooms, hosted virtual class meetings and more. 
Teachers have worked hard to stay connected with all students and to keep learning moving 
forward. This has been a monumental effort on the part of all teachers and is much 
appreciated. 
 Support staff were quick to volunteer to work in childcare and food service to keep 
those essential components running. Angelique Brown quickly put together a Google Classroom 
full of professional development offerings for paras. These offerings include articles and videos 
on a variety of topics including: responsive classroom, restorative practices, trauma, online 
teaching, disabilities, etc. Paras have choice in what they access and they complete reflections 
on each “assignment”. It has been exciting to read these reflections and to see how engaged 
paras are in furthering their own understanding of these topics. Support staff have been asked 
to keep daily “task logs” to document all of the things they are doing.  
 The tasks of central office staff are somewhat unchanged, but they have had to learn to 
work remotely. There are bills to pay, payroll to run, contracts and letters of intent to get out, 
onboarding and offboarding of newly hired and departing staff, etc. Joe Houston, facilities 
director, has worked with custodians to ensure that buildings are thoroughly cleaned, summer 
projects are on track to move forward, and playgrounds are closed. In addition, Joe has worked 
many, many hours to organize meal deliveries.  
 School boards have quickly shifted to virtual meetings and are learning how to continue 
their work in this new environment. There is still business to attend to, and boards have been 
able to do that almost seamlessly.  
 All of the above has been accomplished as people also attend to their own and their 
family’s needs. Just as we have students without internet access or with limited access, we also 
have staff without access or limited access. Just as families are trying to manage “home-
schooling”, our staff is trying to manage that as well. Just as families are worried about family 
members (or themselves) who are in high-risk categories, so are staff. 
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We are anticipating that the longer this goes on, the more difficult it will be for staff, students, 
and families. As we prepare for that inevitability, we know that with caring, innovation, 
flexibility, and grace we will get through this. As always, OCSU is “Proceeding with Purpose”. 

 
School Board  
.  
On March 30, 2020, Governor Scott signed into law changes to Vermont’s 
Open meeting Law in order to provide flexibility during the COVID-19 
crisis. The most notable change is that boards do not have to designate a 
physical location for meetings. The change in the law requires that we provide 
a virtual option that is open to the public. We will be including the call-in number at the top 
of each meeting agenda, which is the number the public should use to access the meeting. 
Board members will be provided a separate number to use if the board needs to enter 
executive session.  
 
The Vermont School Boards Association has other resources related to COVID-19 that are 
applicable to board members on their website vtvsba.org. I encourage board members to check 
these out. 

 

 

COVID Closure Updates  
In lieu of the regular principal reports to the elementary-middle school board, the OCSU 
administrative team decided to provide updates as part of the Superintendent’s Update. Below 
are reports from the teams working on different parts of our closure plan. 
 

Teaching and Learning  

(Mike Moriarty, Andre Messier, Kim Hastings, Jeff Coburn, Steve Laurie)     

As the initial “maintenance” phase of the school closure was coming to an end, the AOE 
charged all Vermont schools to focus on new learning in order to move our students 
forward.  OCSU created our Continuity of Learning Plan for submission to the VT AOE and all 
teachers began to design remote teaching systems and to plan for instruction that would 
support new learning remotely.. 

We immediately faced equity issues of adequate internet access and equipment across all 
families.  We are able to loan computers and /or iPads to any OCSU family who needs them and 
will continue to prepare machines to meet all such requests.  However, the issue of internet 
access is beyond our control and we can only provide information that may help individual 
families.  There are companies who will offer free access to families if all requirements can be 
met including the basic infrastructure.  We have also shared out the list of local hot spots where 
people can access free wifi, including the area around each of our schools.  The VT AOE has 
requested information about how many staff members and students have little or inadequate 

https://www.vtvsba.org/corona
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internet access and we are in the process of gathering that data within  all OCSU school 
communities. 

As teachers turned their attention to planning new learning opportunities, they began 
developing Remote Teaching and Learning Plans. They worked with their same-grade or same-
subject OCSU colleagues to identify the  essential learning outcomes that would be the focus 
for the remainder of this school year.  These new plans will include resources and systems to 
support instruction, provide feedback to students, and assess student learning, and work 
habits.  Communicating to students and parents about how to access the learning 
opportunities and how to get help when needed is a critical aspect of all teachers’ 
schedules.  These efforts require a lot of technical support for families and that is one of the 
major challenges of online learning at this point in time.  We anticipate that will change as 
parents and students become more familiar and comfortable with the technology and systems 
being used. 

Due to the many stressors affecting our community now, maintaining positive and supportive 
connections and relationships is critical for our students and parents.  We need to maintain 
realistic expectations so that we are not adding additional stress and to provide the emotional 
support  that our communities need during this crisis.  We will strive to keep the students 
connected with one another and to school through a variety of methods so that all students can 
participate.  This is challenging because of the inequities in tech access and possible time 
constraints, but we will work hard to create opportunities that reach every student every day. 

 

Special Services  

(Kelly Locke, Angelique Brown, Sharon Gonyaw, Jenna Lawrence) 

The Agency of Education has provided a lot of guidance around the development of Distance 
Learning Plans for each student on an IEP and 504 for the closure period. Special educators 
have developed over 260 Distance Learning Plans, and 504 coordinators have done 
approximately 50 plans. Distance Learning Plans detail the unique services and 
accommodations that a student with a disability will need to ensure a Free and Appropriate 
Public Education (FAPE) in the remote learning environment, and are created in collaboration 
with families and teachers. An incredible amount of work went into developing each individual 
plan and we would like to recognize all the hard work done in a short period of time to meet 
the AOE’s deadline of April 13th. 

While we are trying to provide equitable access to all students, including IEP students, we’ve 
spent a lot of time reaching out to internet companies and tech companies to identify ways to 
communicate with our students and their families during school closure.  Free internet isn’t 
available to all of our students, so we’re trying to be creative.  Schools have also sent home 
devices for families to support their accessibility.  
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Angelique Brown has created a Google Classroom for Paraprofessional PD. The paras who are 
not providing child care or delivering/handing out meals are able to access professional 
development when they are not supporting students online.  Topics for this PD include 
understanding math concepts at each grade level, student engagement, Responsive Classroom, 
restorative practices, trauma, disabilities, social skills, proficiency-based instruction, and 
sensory processing.  New content is added every few days, based on paraprofessional interest 
and suggestions.  The paras are writing wonderful reflections and a lot of great learning is 
taking place. Angelique, and other administrators, are responding to a few of these reflections 
each day.   

 

School IEP  

Albany 29% 

Barton 32% 

Brownington 22% 

Glover 21% 

Irasburg 24% 

Orleans 19% 

LRUHS 19% 

Pre-K 22% 

Total = 260 students 23% 

 

Facilities (Joe Houston) 

A large portion of my time has been focused on helping to coordinate the pick-up and delivery 
of meals for families during closure.  Currently all Head Custodians are working as normal.  
Some assistants are working while others are not for health related reasons.  We are trying to 
keep staff presence in buildings to a minimum to help keep exposure down and allow 
custodians the freedom to work safely.  We are limiting outside service personnel to essential 
projects only, plumbing/heating issues, roof issues etc. 

Custodians have completed deep cleaning and disinfecting of their buildings and are performing 
daily cleaning and disinfecting of areas that have been accessed by staff.  Schools are utilizing a 
signage system to indicate when a room has been occupied so that we are keeping everything 
sanitized.  
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Once daily cleaning has been completed Custodians are working on summer 
maintenance.  Given the extended closure period they are taking advantage of the time they 
have to do a more thorough job cleaning carpets, painting rooms, cleaning and organizing 
storage areas, and taking care of a number of other projects that have been on the back burner. 

The Barton bat exclusion project is slated to be completed during the week of April 20-24.  We 
deemed this project essential because of the impact on the health of building occupants should 
the bats be allowed to stay, and because that week is the only window of time in the exclusion 
season when the building is unoccupied.  

Rodd Roofing came to inspect the leaking roof section of the Orleans Elementary School.  They 
will be providing me with recommended replacement options and a rough estimate for 
budgeting purposes in the next week or two.  While on site, they cut samples that were turned 
over to John Madigan of KD Associates to be tested for asbestos.  While he was in the building 
John also took samples of the plaster walls inside.  These walls have never been tested and are 
the last potential asbestos containing materials in the building.   

As I turn my attention from food service back to facilities I will be focused on planning any 
major capital projects for this summer and coordinating with custodians and principals on 
maintenance projects we will pursue once buildings reopen.   

 

Childcare (Julie Lavine, Steve Owens, Paul Simmons, Rachelle Miller) 

OCSU’s childcare for essential workers, located at the Irasburg School, has been open since 
March 23rd.  There are currently 11 children enrolled in the program, one director, 6 staff 
members who take shifts, and one nurse.  Average attendance each day is about 8 children. 
 
We are fortunate to have Rachelle Miller running the program.  Her responsibilities include 
creating staffing schedules, welcoming families each day, checking in with staff and children 
throughout the day, and offering support where needed.  Rachelle created a handbook, given 
to each family, outlining the program expectations.  As changes are made, she updates the 
handbook, as well as updates families.  
 
When children and staff arrive, they see the nurse who asks some questions and checks 
temperatures.  Once in their classroom, children have opportunities to work on their school 
assignments, enjoy outside time, and move their bodies with Mr. T.  They are also served 
breakfast, lunch, and snacks each day.  We have had families express their gratitude for this 
service, thankful they have a place for their children. 
 
When we began, the childcare was open Monday through Friday from 7:00 am to 5:00 pm.  As 
with all new ventures, there is a learning curve, and we have realized that is a very long day for 
staff.  Our childcare team, with the support of Bev, decided to reduce the hours.  It is now open 
Monday through Friday from 7:30 am to 3:30 pm.   
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We are happy to be able to provide this service, with our goal being to meet the needs of the 
program and the children and families. The reality is, however, that there are issues we are 
monitoring.  Staffing is a concern; without enough people, we cannot operate.  We are looking 
for two more people to round out our staffing schedule.  With more families seeking childcare, 
and being limited by the number of people who can be in classrooms and the number of staff 
we have, we decided to cap the program at 14 children.  Children’s behaviors are also a 
concern, so again, we are trying to find staff to support these children’s specific needs.  We will 
continue to meet regularly to discuss how to best maintain the program, knowing it is a great 
need in our community during this difficult time.  Kudos to Rachelle and her team for doing 
such a great job taking care of these children! 
 

Communications (Mike Moriarty, Angelique Brown, Jeff Coburn, Jenna Lawrence, Steve 

Owens) 

Having identified a need to communicate plans for continuation of learning during closure, this 
team formed to craft a common message across all OCSU schools.  The challenge is a balancing 
act: we want to communicate high expectations, without overwhelming already stressed 
families.  We acknowledge the very real challenges that students and families face, and also 
honor the commitment of so many families to partnering with our schools and staff to foster 
student achievement even during closure.   

This group is about a week old and is producing two projects: 

• A letter, drafted by Mike Moriarty and Angelique Brown, with further contributions 
from Jenna Lawrence, outlining the nuts and bolts of how we plan to foster student 
learning during closure, along with reasonable expectations for families and students. 

• A video, based on the letter, with a script by Jenna Lawrence and Steve Owens and 
produced by Jeff Coburn, in which all OCSU admins star.  In this video we reiterate the 
points in the letter, while offering encouragement and connection to stressed families 
and students.  We plan to offer this video on the website and on social media. 

 

Social-Emotional Learning (SEL) (Steve Owens, Paul Simmons, Larry Fliegelman, 9 

teachers and paras) 

One of our newest teams has formed to address the social and emotional needs of students 
and staff.  Recognizing that the COVID-19 crisis is causing widespread stress and anxiety, our 
team is taking a two-pronged approach to helping our learning communities weather the 
storm. 

• We will build systems and cultures of self-care and resilience among staff.  This is a 
continuation of the work of the regular OCSU SEL team that has been meeting all 
year.  Closure has created some unique stresses, and we are working on maintaining the 
health and well-being of staff so they can better serve students and families.  As they 
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say on airplanes, “Put your own oxygen mask on before attempting to assist others.”  
We want to build the capacity of staff, through workforce development, to address 
social and emotional needs of students and families. 

• We will also be a source of direct outreach to students and families, for example trying 
to reach those students who have been elusive.  By being a resource to help students 
and families who are struggling with the closure, we can supplement the good efforts of 
all of our teachers and support staff. 

We see an opportunity, in that if we can create a widely distributed capacity to address SEL in 
OCSU, when school resumes we may be better positioned to make up academic losses because 
a culture of addressing social-emotional learning needs has been built throughout the closure. 

Since we are a new department, less than a couple of weeks old, we have been identifying 
interested participants, scheduling initial virtual meetings, building resources, and doing 
professional development.  One of the most important tasks out of the gate is that we, as 
leaders, model the self-care required to have the resilience to help others. We have gotten to 
know one another, and identified the interests and passions of team members, which are 
reflected in the two-pronged approach outlined above.  Stay tuned! 

 

Food Service (Joe Houston, Larry Fliegelman, Nancy Miller) 

We began offering lunches to pick up at the K-8 schools on Monday, March 23. On Monday, 
March 30, we added breakfast for the next day to each lunch. We also began delivering meals 
via bus. Currently, we have seven bus routes distributing meals to students in the district. 
School cooks are preparing meals at each elementary school, a variety of OCSU support staff 
are handing out and delivering meals, Butler’s is providing a crew of bus drivers.  As of April 8, 
here are the numbers: 

School Pick up Delivery Total 

Albany 24 33 59 

Barton 55 145* 200 

Brownington 24 91 115 

Glover 15 20 35 

Irasburg 13 83 96 
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Orleans 16 74 90 

TOTALS 147 446 593 

* Some meals from Barton are contracted for adults by the State of Vermont. 

 

Central Office (Bev Davis, Heather Wright) 

The Business Office is working a partially remote schedule as well as in-office hours in order to 
complete the business operations of the Supervisory Union and member districts. Staff have 
received laptops and remote access in order to complete pieces of their jobs remotely while 
still accessing the building to run checks, payroll, sort/pickup mail, and research questions as 
needed.  

We continue to process payroll as we always have, the only change is that all checks and 
remittance advices are being mailed vs pickup or site-based dissemination.  Changes to 
accounts payable as you know from prior meetings is that we are distributing the edit lists for 
the bills via email and asking board members to approve via email or signature and return scan. 
This seems to be working, and AP is running as usual while practicing social distancing to the 
best of our ability. 

I have appreciated my staff’s ability to be versatile, meeting the needs of their families, 
themselves and their work in a time of such uncertainty. We continue to work collaboratively to 
support each other and meet the business needs of the Supervisory Union and member 
districts. 

The Superintendent’s office, including Human Resources, is also working both remotely and in-
office. Most of the regular daily tasks from this office have remain unchanged, such as 
onboarding and offboarding of new and departing employees, sending out letters of intent and 
contracts to teachers and paras, managing labor issues, supporting staff with health insurance 
issues, preparing board agendas, updating job descriptions, updating the website and social 
media pages, etc. 

 

 
Staffing Update 

Site Employee Leaving Position Replacement 

Barton Kye Randall 4th-5th math/science 
(resigned) 

 

Glover Kasey Potter School counselor 
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(temporary position) 

Irasburg Sarah Wentworth Interventionist 
(temporary position) 

 

Orleans Kim Hastings Principal 
(retiring) 

Sherrie Gentry 

Orleans Sarah Hisman 5th-8th science 
(resigned) 

Erin Fuchs 

Orleans  Amanda Addeo School counselor 
(resigned) 

 

Lake Region/OCSU Vacant position  Foundations .5 LR/.5 OCSU Erin Knight 

OCSU Vacant position Special educator Anne Stern 

OCSU Vacant position Special educator Suzanne Cicale 

OCSU Vacant position Special educator Laura Isham 

 
 

 
Celebrations  

ALBANY COMMUNITY SCHOOL 
Albany teachers have been hard at work reaching out to students and collaborating with tech 
staff to support remote learning.  We know that we currently have six families who lack any 
functional internet, and teachers have been going to great lengths to ensure these students 
have the same opportunities as everyone else.  While we have experienced the occasional (and 
predictable!) frustration, our learning community has truly come together during closure.  One 
of the things we did right before closure was ensure that every student had the opportunity to 
take ten books from the library to sustain their reading.   The preschool hallway is open 
11:00am-6:00pm M-F for parents to pick up and drop off work as needed.  As time goes on, 
teachers have been migrating to Google Classroom and Hangouts, which has reduced or 
eliminated the need for families to pick up and drop off work. 

BARTON ACADEMY AND GRADED SCHOOL 
Barton teachers and staff helped to create a video for our families to let students know how 
much we miss them. We are continuing to make every effort to stay connected. During this 
closure period, our school community has truly come together to support one another as 
teachers, staff, and administration learn new things and take on new challenges.  

Link to video: https://youtu.be/D5EELnhUHn4 

https://youtu.be/D5EELnhUHn4
https://youtu.be/D5EELnhUHn4
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BROWNINGTON CENTRAL SCHOOL 
Check out the first ever Virtual Bear Cave Whole School Meeting. It sums up the BCS Spirit. 
Watch in the future for kids to submit videos to include in the next Virtual Bear 
Cave.  https://www.youtube.com/watch?v=bJVN97K4KeM 

GLOVER COMMUNITY SCHOOL 
The Glover community has been amazing. I’m communicating with business owners and select 
board members weekly, regarding ways that others can support both children and adults during 
this pandemic.  I’ve let these groups know that we will provide remote learning and meals to 
students, but that we cannot provide meals to those under the age of 1 and over the age of 18.  
My hope is that volunteers can help get food to community members that the school cannot.  

IRASBURG VILLAGE SCHOOL 
Our teachers and staff have been working hard to meet the needs of the students and families 
for the past few weeks. A big shout out to Jay, our custodian, who has to disinfect various 
spaces daily due to the child care being based at Irasburg Village School. And to Nurse Karin, 
who is there each day to ensure that child care staff and students are staying healthy. Jane and 
Karen have been preparing meals for both Irasburg and Albany as well, and they will continue 
during the April vacation. Look for our staff video to families during the week of April 13th. 
 

ORLEANS ELEMENTARY SCHOOL 
The staff have worked hard to support students, families, and one another during these 
unusual times.   They have created systems we hope will best support learning for all across the 
grades.  Supporting parents as they take on different roles in their children’s lives and 
maintaining good communication will be critical as we maneuver through this period of 
closure.   The meal service is going well and we are providing 90 meals daily through pick up 
and bus delivery.  We really appreciate all the help from the workers who are committed to this 
work every day!! 
We have also sought to partner with other  community resources to help the community.  Our 
PTCA has sponsored numerous remote activities designed to boost the spirits amongst the 
community and we have joined with the local church to provide books to students in need.  It is 
a time when we all need to come together to benefit those in need and to connect positively as 
a community. 
 

LAKE REGION UNION HIGH SCHOOL 
Although high school basketball championship games were canceled, the LR girls basketball 
team was the #1 seed in the Division 3 tournament,  and was awarded Co-Champions.  
 
The Lake Region Future Business Leaders of America (FBLA) chapter won the award as VT’s 
Most Outstanding Chapter and individuals won over $60,00 in scholarships for their placements 
in the individual FBLA event competition portion of the State conference.  
 
 

https://www.youtube.com/watch?v=bJVN97K4KeM
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