
Lake Region Union High School Board Meeting 1 

Lake Region Union High School - Orleans, Vermont 2 

May 1, 2017 3 

 4 

Board Members Present:  David Blodgett, Tammy Wiggett, Michael Sanville, Jennifer Edlund, 5 

Pat Davis, Scott Lalime, Toni Eubanks, Jen McKenzie, and Jason Racine 6 

Administrators Present: Andre Messier- Principal, Heather Wright- Business Manager 7 

Community Members Present: Aaron Ciere, Victor Veve, Will Veve, Michael Paquin 8 

Call to Order: Dave Blodgett, Board Chair, called the meeting to order at 6:24. 9 

Additions/ Deletions: None 10 

Privilege of the floor: None 11 

Approval of Consent Agenda Items: Jason Racine moved to approve the following items: the 12 

minutes of the April 24, 2017 Board meeting, written reports, updated FY ’17 financial reports, 13 

and payment of the bills. The motion was seconded by Jennifer Edlund and approved.  14 

Old Business- None 15 

New Business 16 

Net-metering Credit Proposal: Victor Veve and Will Veve, independent solar operators who 17 

have partnered with the Green Lantern Group, presented a proposal for Lake Region to enter into 18 

a 20-year agreement to purchase net-metering credits from the solar project they plan to build on 19 

the Aldrich Property off the Willoughby Lake Road in Barton. They plan to build a project that 20 

will cover approximately 2.5 acres and consist of 1700 panels. The purchased credits would be 21 

used to offset the school’s electric bill from Barton Electric, at an estimated 10-15% savings. The 22 

board agreed to have the proposed contract reviewed by an attorney in order to be prepared to 23 

vote on the proposal at the May 18 board meeting. 24 

Operations Committee Report/ Roofing Project: Michael Sanville reported that the 25 

Operations Committee met prior to the regular board meeting and opened bids for replacing the 26 

roof on the academic wing. Two bids were received. One bid was from Rodd Roofing for 27 

$129,200 plus $4.25/ sq. foot of replaced insulation. The second bid was from Titan Roofing for 28 

$121,700 plus $6.00/ sq. foot of replaced insulation.  The quote from Titan Roofing would end 29 

up costing less if less than 4300 square feet of insulation were replaced. However, the operations 30 

committee anticipated that up to 8000 square feet of insulation may need to be replaced, which 31 

would make the bid from Rodd Roofing a better deal. Because only two bids were received, the 32 

board would need to seek a waiver from the Vermont Department of Education before a bid can 33 

be accepted. Michael Sanville moved to accept the bid of $129,200 plus $4.25/sq. ft. from Rodd 34 

Roofing, pending the waiver ruling. It was seconded by Jason Racine and approved.  35 

It was discovered that the roof over the cafeteria and offices was replaced in 2004. Therefore, the 36 

last section of roofing that needs to be replaced is smaller than expected. BJ was to prepare a 37 

request for bids for that roofing project as well. 38 

Michael Sanville reported that the Operations Committee discussed the possibility of replacing 39 

the light bulbs throughout the school with LED lights. The committee would check with the state 40 



about a substantial rebate that may be available to help offset the cost of replacement. The 41 

committee also discussed the need to repair and pave the second driveway. 42 

Valedictorian/ Salutatorian Discussion: The board discussed the fact that Lake Region 43 

historically has not recognized a valedictorian and salutatorian at graduation. Many opinions on 44 

the subject emerged. Options discussed included recognizing a valedictorian and salutatorian, 45 

recognizing students within certain bands of GPA, doing both of those things, or continuing to 46 

do neither of those things. The discussion was to be continued at the following board meeting. 47 

Administrative Reports 48 

End-of-year Dates- Mr. Messier mentioned that Sharon Gonyaw and students were working to 49 

plan a mock crash, which would be held at Lake Region on May 17, with a May 31 rain date. 50 

The focus of the presentation was to be the dangers of distracted driving.   51 

Mr. Messier mention that LED lighting was in use in certain spots throughout the building. He 52 

also mentioned that the brick work in the lower lobby had been repaired, and that the linoleum in 53 

the main lobby was slated to be replaced. 54 

Meeting Extension: Michael Sanville moved to extend the meeting by 15 minutes until 8:30 55 

pm. It was seconded by Jason Racine and approved.  56 

Executive Session: none 57 

Business of the Board  58 

Career Center RAB Report: no report 59 

OCSU Executive Committee:  Dave Blodgett attended the last meeting. The committee 60 

continued their discussion about how educational needs of students may evolve in the future. 61 

Act 46: Dave Blodgett reported that the Act 46 committee hosted a meeting with Nicole Mace 62 

from the VSBA, who explained what options may be open to OCSU for meeting the 63 

requirements of the act. The committee has set up regular meeting dates for the second and 64 

fourth Thursday of each month.  65 

Personnel Committee: Mr. Messier mentioned that the committee would meet on Wednesday, 66 

May 3 to interview three candidates for the French teacher position.  67 

Future Agenda Items: 68 

• LED Light Project 69 

• Net-metering Agreement Proposal 70 

• Student Recognition/ Valedictorian/ Salutatorian Discussion 71 

Upcoming Meetings 72 

• Full Board- Thursday, May 18, 2017 at 6:15 PM 73 

• Full Board- Monday, June 5, 2017 at 6:15 PM 74 

Adjournment:  David Blodgett adjourned the meeting at 8:20.  75 

Respectfully submitted, 76 

Tammy Wiggett 77 


