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LRUHS BOARd MESSAgE 2022
DAVID BLODGETT, LR BOARD CHAIR

Greetings to the Faculty, Staff, Administration, Students and Voting members of the Orleans Central 
Supervisory Union.

The conclusion of fiscal year 2022 marked the first full year of in person classes since the pandemic began. 
While it did produce some anxiety in the beginning, it was very nice to have all students back in the building.

The Board of Education meet 33 times during this past year that included 22 regular Board meetings and 
11 special meetings. The Board meets twice each month except for just once in July and August. Special 
meetings included committees and retreats. Regular Board meetings are on the first and third Monday of 
each month, beginning at 6:15pm at the high school. There is also a remote option provided on the agenda. 
The agenda and minutes are posted on the Orleans Central Supervisory Union (OCSU) website (www.
ocsu.org). As always, the public are invited and encouraged to attend Board meetings either in person or 
through the remote link. There are 2 opportunities for public comment at each meeting if you would like 
to address the Board. Below are some highlights of board activities for fiscal year 22 which began on July 
1, 2021 and ended June 30, 2022.

• Summer-fall 2021 facility projects. Through the capital reserve fund the parking lot by the tennis courts 
was paved, the Gymnasium floor refurbished and safety glass was installed in the lobby. In addition, a 
solar project was installed through grants that provides power for the welding class. This is designed to 
be a demonstration project with educational benefits. Finally, using covid relief funds, the gazebo outside 
by the cafeteria was refurbished to provide an outdoor classroom as well as a place for students to get 
outside during breaks.

• The 4-block class schedule used during the pandemic will continue to be used. This replaces the former 
8 period day. Each semester a student can select up to 4 classes.

• The Board received training on the hazing, harassment and bullying (HHB) policy. This is a required policy 
for every school. The training included what is defined as HHB and the procedures when a complaint is 
made.

• In the fall of 2021, the Board was introduced to an Equity Policy recommended by the Vermont School 
Board Association (VSBA) for adoption by all schools. This policy was discussed at many regular Board 
meetings as well as 3 separate retreats where the public could come and comment on the policy. The Equity 
Policy was eventually adopted by the Board at their December meeting.

• A budget with a 1.2% decrease was presented at the February Annual meeting. The voters generously 
decided to approve a level funded budget which added $85000 to the Board Request.

• The Board, in Collaboration with the Elementary and Middle school Board and OCSU began meeting in 
April to develop a new 5-year strategic plan. The meetings resulted in a mission statement, core beliefs and 
6 pillars: Excellence in Academic Achievement, Outstanding Educator and staff & Employer of Choice, 
Positive school climate, High performing School Boards, Engaged Families and Communities and State 
of the Art Facilities. Numerous meetings were held with both Boards through the spring and summer. The 
next step is for each Board to meet and discuss milestones and indicators of progress. The goal for Lake 
Region High School is to have this completed by the Annual meeting in February 2023. The plan extends 
from now to June 30, 2028 and can be viewed on the OCSU website.

• Finally, the Board has been discussing how Board members are voted onto the Board. Currently this is 
done at the Elementary and Middle School annual meeting and the entire District votes on each town’s 
nominee. The Board decided to add an item to the 2023 annual meeting warning to give the voters an 
opportunity to change this format.

As always, it has been a pleasure to serve on this Board as I am sure it is for the other 10 members. Many 
Thanks go out the Faculty, Staff, Administration, and Community for staying together and making this a 
successful year.
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SUPERiNTENdENT’S REPORT 2023
PENNY CHAMBERLIN, SUPERINTENDENT

As I embark on my second year as your Superintendent, I continue to engage with board members, 
faculty, staff, students, parents, and community members who want the very best for our OCSU School 
Community! During my school visits, I see engaged students and faculty and staff who are devoted to 
moving our schools forward with pride and purpose! It is my hope that we can support all students and 
families in engaging in a positive climate and culture in our schools, support all faculty and staff with 
what they need to fully and completely embrace their work and know that we are all striving for the same 
thing; strong and resilient graduates of OCSU!

Over this past summer, our professional development was focused on supporting all students in literacy, 
experiential learning, social/emotional learning, self-advocacy, and preparedness around all core 
academic subject areas.

In addition to direct support to students, administration and school board members are continuing their 
focus on short- and long-term planning for facility upgrades, repairs, and maintenance projects. You 
will see school board committees meeting throughout the year on Facilities, Finance and Personnel to 
regularly address these needs.

While focusing on our school buildings is a priority, every year we review and reassess our resources 
needed to support our students’ learning. Last spring and through this fall, this work was led by a strong 
and resilient administrative team that includes principals, central office administrators, and technology 
team leaders. Our team spent an extensive amount of time and energy onboarding staff to fill as many 
vacant positions as possible. Fortunately, we were able to fill over 80 positions; however, we are still 
looking to fill vacancies for substitutes, support staff and teaching positions. You can follow the status of 
our staffing needs by going to OCSU.org.

To continue our work from last year throughout this school year; our school boards and administrative 
team embarked on a Strategic Planning Process last spring and this fall that led to a comprehensive 
Strategic Plan for the Orleans Central Supervisory Union, Lake Region Union High School District and 
the Lake Region Union Elementary and Middle School District. The foundational pillars of the Strategic 
Plan are:

H Excellence in Academic Achievement

H Positive School Climate

H Engaged Families and Communities

H Outstanding Educators and Staff & Employer of Choice

H High-Performing School Boards

H State-of-the-Art Facilities!

During this school year, each school board will be focusing on 1-3 pillars with specific and intentional 
action steps aligned to their work. Our administrative team will also be focusing on an overarching goal 
of 100% Graduation Rate, Community Outreach and Parent Engagement.

Even through staffing challenges, the continuation of challenges from COVID and the social and emotional 
needs of our school community, the administrators, faculty, and staff of Orleans Central Supervisory 
Union are here in our schools each day sharing hope and positivity to support the OCSU community 
students, parents, and families.

Respectfully,
Penny Chamberlin, Superintendent
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STRATEgiC PLAN

OCSU/LRUHS/LRUEMS Board Approved September 19, 2022

2022-2023 to 2027-2028

“Moving Forward”
Orleans Central Supervisory Union (OCSU)

Lake Region Union Elementary-Middle School District (LRUEMSD)
Lake Region Union High School District (LRUHSD)

Our Vision:
All of our students will have choices for success throughout their lives.

Our Mission:
It is the mission of OCSU, LRUEMSD, & LRUHSD to provide an environment that celebrates 
diversity and creativity, promotes inclusion and integrity, and partners with parents and community 
members to give students access to a 21st-century education.

Core Beliefs:
● We believe that every student can learn. We believe that high expectations, perseverance, and the 

pursuit of excellence are the cornerstones to success.
● We believe a healthy and safe environment is essential for student learning.
● We believe respect, honesty, kindness, individual responsibility, and understanding towards others 

are crucial elements of the school environment.
● We believe positive relationships help students to reach their full potential.
● We believe that the educational experience should be engaging, diverse, integrated, collaborative, 

and designed to fit the needs of every student.
● We believe all studies and all programs should be rigorous and challenging and should keep pace 

with our ever-changing world.
● We believe constant exploration in the pursuit of knowledge and wisdom fosters a higher quality 

of life.
● We believe that each member of the community has a role in our moving forward.
● We believe that the foundation for student success relies upon a highly qualified and dedicated 

faculty and staff.

The Six Pillars
● Excellence in Academic Achievement  ● Outstanding Educators and Staff &
              Employer of Choice
● Positive School Climate    ● High-Performing School Boards
● Engaged Families and Communities  ● State-of-the-Art Facilities
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Excellence in Academic Achievement
● Ensure 100% graduation rate, without compromising standards and ensuring that all students graduate 

from high school college and/or career ready, able to demonstrate strong critical thinking skills, and 
have an understanding of democracy and citizenship.

● OCSU has an aligned PK-12 curriculum.
● A systemic, PK-12 literacy curriculum and program is delivered with fidelity across all schools.
● Students at elementary, middle, and high school levels meet achievement targets.
● Class sizes and learning opportunities are equitable, regardless of school of attendance.
● Instructional supports are available in all schools and allocated based on student need.
● Grading and feedback systems support improved student learning and are clear and understood by all.
● All students have access to PreK with a system of support.
● Students express confidence in their ability to achieve their goals.

Positive School Climate
● Everyone feels welcome in our schools and individuals are celebrated.
● Adequate mental health, social-emotional, and other resources and supports are available in every 

school and allocated based on student needs.
● Student engagement is high and students have developmentally appropriate levels of voice in school 

decision-making in every school.
● Restorative justice practices are in place in all schools, all schools utilize a strengths-based, positive 

approach to student behavior.
● The student culture is characterized by a commitment to care for one another and support each other 

socially, emotionally, and academically.
● All schools align their vision, mission values, and goals to OCSU/LRUEMS/LRUHS’s.

Engaged Families and Communities
● All families and communities are engaged with schools and feel welcome and there are strong student-

teacher-parent partnerships.
● Grading and feedback systems support improved student learning and are clear and understood by all.
● All towns are celebrated, yet it feels like one whole system.
● Ideas and concerns are exchanged respectfully.
● A community relations & communications plan is in place to improve communication from the district 

and boards to communities and families and increase community engagement and voice.
● Pathways for parents and community members to contribute are maintained.
● Families have access to supports such as mental health, and placements with more intensive social-

emotional supports.
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Outstanding Educators and Staff & Employer of Choice
● Attract and retain outstanding educators and staff by ensuring compensation and benefits meet 

employee needs and are competitive, and employees have access to support for mental health and 
wellbeing.

● Ensure adequate support for teachers to focus on teaching and learning; provide adequate resources to 
support all students including an MTSS* coordinator and mental health support. Ensure the MTSS* 
resources are available across schools and allocated based on student needs.

● Demonstrate respect and value for educators’ expertise, and express appreciation for educators 
publicly and frequently.

● Support needs-based professional development and offer training for teachers on how to support 
mental health needs.

● Ensure a strong supervision and evaluation system and that principals have the supports they need.
● Strengthen emergency response protocols in partnership with other agencies so that everyone feels safe.

High-Performing School Boards
● Review the strategic plan at least annually.
● Develop and implement a policy development and review process.
● Develop and provide an orientation for new board members and ensure that boards operate consistent 

with policy, open meeting law, and best practices.
● Educate the community regarding board roles and responsibilities and what to expect.
● For continuous improvement planning: identify indicators of progress, establish a board review 

schedule, and review with budget development to address needs.
● Monitor and support implementation of Act 173 to respond to funding changes and expand and 

strengthen best practice supports for students who struggle.
● Partner with VSBA and other organizations for advocacy on school safety, availability of mental 

health services, and in support of other strategic plan pillars.
● Review board meeting schedules and structures and work together whenever it makes sense.
● Review budget presentation format. Ensure the budget is presented in a way that meets community 

needs.

State-of-the-Art Facilities
● Provide for basic needs for a 21st-century education while being respectful of budget considerations.
● Provide equitable access to tools, technology, and learning opportunities.
● Ensure school facilities are safe and welcoming.

*MTSS is a school-wide, data-driven, proactive framework for improving both learning and behavioral outcomes 
for all students. A school’s MTSS framework utilizes evidence-based practices and effective systems to improve 
core instruction and intervention to provide support to students who need extra help as early as possible in any 
areas that are required.
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*iNdEPENdENT AUdiTORS
Orleans Central Supervisory Union has engaged RHR Smith & Company to audit the school districts 
for the year ended June 30, 2022. Copies of Schedule E and Statement E from the Lake Region 
annual audit is enclosed in the annual report and an entire copy of the audited financial statements for 
Lake Region Union High School, is available for Public inspection at the Superintendent’s Office, 130 
Kinsey Road, Barton, VT 05822.

TOWNS ANd diRECTORS
ATTENdANCE AT BOARd MEETiNgS

Policy adopted by the Lake Region Union High School Board stipulates that attendance of Board 
members at scheduled board meetings shall be published in the annual report.  The following is a 
report for the fiscal year July 1, 2021 through June 30, 2022 during which time twenty-one regular 
meetings occurred.

TOWNS AND DIRECTORS 
ATTENDANCE AT BOARD MEETINGS 

 
Policy adopted by the Lake Region Union High School Board stipulates that attendance of Board members at scheduled board 
meetings shall be published in the annual report.  The following is a report for the fiscal year July 1, 2021 through June 30, 2022 
during which time twenty-one regular meetings occurred. 
                                   
Town Term Expire Regular Meeting  
  Attendance    
                               
ALBANY Jennifer McKenzie, Curriculum Chair 2022 4 
 Richard Carbonetti, Negotiations 2025 10 
                  
BARTON Jesse Coe, Business & Operations, OCSU Voting  2024 19 
 Gerry Cahill, Neg/Curriculum/Personnel/OCSU Voting Rep 2022 21 
 Tammy Wiggett, Clerk/Personnel/Curriculum 2023 17 
          
BROWNINGTON Barbara Postman 2024 13              
 
GLOVER Jason Racine, Business & Operations/Policy 2022 15  
                     
IRASBURG Michael Sanville, Business & Operations Chair, 2023 21  
 NC Career Regional Advisory 
 Jennifer Edlund, Vice Chair, Curriculum 2024 18 
 
ORLEANS David Blodgett, Board Chair/ OCSU Voting Rep/  2022 19 
 Negotiations  
 Rachel Maxwell, Curriculum 2024 21 
 
WESTMORE Linda Michniewicz, Personnel Chair 2023 18 
 

   
LAKE REGION BOARD/TREASURER ANNUAL SALARIES    

Board Chair $2,500.00 (1 @ $2,500) Vice Chair $1,400.00 (1 @ $1,400) 
Members $11,700.00 (9 @ $1,300.00 ea) Committee Chairs $1,000.00 (5 @ $200.00 ea) 
Treasurer $2,000.00 Clerk $400.00 Assistant Clerk $400.00 

 $19,400.00 * Total seen under 2310-5110 
OFFICERS 

Clerk Shelia Martin 
Treasurer Shelia Martin 
Moderator William Davies 
Superintendent Penny Chamberlin 
*Auditors Due to legislative requirements that schools be audited by a CPA            

 
*INDEPENDENT AUDITORS 

Orleans Central Supervisory Union has engaged RHR Smith & Company to audit the school districts for the year ended 
June 30, 2022. Copies of Schedule E and Statement E from the Lake Region annual audit is enclosed in the annual 
report and an entire copy of the audited financial statements for Lake Region Union High School, is available for Public 
inspection at the Superintendent’s Office, 130 Kinsey Road, Barton, VT 05822. 
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PRiNCiPAL’S MESSAgE
ANDRE MESSIER, PRINCIPAL

“’Moving Forward!!” You will see these words above the office doors when you enter Lake Region. It is 
my commitment to the school and the community that we must continue to move forward the educational 
institution that we proudly name Lake Region Union High School. I have opened my previous fourteen 
Principal’s Message statements with those same first two sentences, and it remains the commitment of all 
of the stakeholders responsible for providing the education to the students of Lake Region. It is hard to 
believe that I am in my fourteenth year as Lake Region’s principal, and when I reflect upon the work and the 
accomplishments during that time period, I continue to see an institution which has put that commitment 
into practice with its actions in supporting a forward-thinking movement focused on a program that 
demands the success and preparation of our students for life beyond Lake Region in a 21st century world.

The three-year disruption of our learning environment brought on by COVID-19 has largely dissipated, but 
the impacts on student learning and overall mental health that we are experiencing will be long-term issues 
to be dealt with. Federal ESSER funds have been leveraged to hire a team of academic interventionists who 
are helping fill gaps in learning brought on by the disruptions of the pandemic, however, those funds will 
sunset at the end of the 2023-2024 school year despite the certainty that the needs for further intervention 
will not be ending.

I have openly shared with the School Board and members of the community, my concern about the impacts 
on the entire educational system. The educational impact of some degrees of learning loss, or missed 
opportunities for learning, is almost the easiest to address with an approach of meeting the students where 
they are at and moving forward from there, which has long been our approach. I have strong belief in the 
Lake Region instructional staff to continue to execute that approach to best meet the needs of our students. 
I am beyond concerned about the mental health of our students and staff. Too many people, both in our 
youth and adult populations, are struggling immensely, and we are seeing it manifest in many different 
forms. Unfortunately, we lack the proper resources to support and meet the growing needs. While there 
has been an infusion of federal dollars to support schools, the realities of the Northeast Kingdom are that 
we do not have enough human resources to meet the increase in demand.

The past year has seen many notable accomplishments by our students in academics, in athletics, and other 
co-curricular areas. In the spring, Lake Region was recognized for the eleventh time in twelve years by the 
U.S. News and World Report in its rankings of America’s best high schools as a “Silver Medal School”. The 
comprehensive evaluation analyzed almost 23,000 public high schools across the country and ranked Lake 
Region as the 5th best high school in Vermont and in the top 6% when compared to high schools across 
the country. Due to COVID, the state had paused for two years the full administration of its state-wide 
assessment program. The spring of 2022 saw a return to the implementation of the required testing for 9th 
graders in the areas of English Language Arts and mathematics, as well as testing of the 11th graders in 
science. Lake Region students tested above the Vermont state average in all three assessments, with 52% 
meeting or exceeding the standard in ELA (VT average was 45%), 41% in mathematics (VT average was 
26%), and 55% in science (VT average was 40%).

These successes and the recognition of Lake Region’s commitment to student learning have been 
instrumental factors in the growth of the student body as more students from surrounding tuition choice 
towns have selected Lake Region for their education. Last year’s message shared an anticipation of a 
further increase in our student population. The combination of a small graduating class and the largest 
freshmen class in recent history (122 students) have pushed our overall enrollment to slightly more than 
400 students at the beginning of the ‘22-‘23 school year. Our student population also reflects that we 
have enrolled an additional twenty-two students from neighboring high school districts who have taken 
advantage of the Vermont School Choice statute, and we have seen an increase in students attending from 
local “tuition choice” towns. The increase in enrollment goes against trends in our state of a decreasing 
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overall student population. This growth has brought challenges to our ability to meet the diverse student 
needs with existing personnel as student support resources and class sizes have become stretched as 
we continue to offer a range of academic opportunities. This increase necessitated an increase in needs 
which we addressed by adding .5 teaching positions in English and Social Studies from our local budget, 
reinstituting the assistant in the vocational agriculture program, and using some of our ESSER III funds 
to bring another school based clinician to support the social emotional needs of our youth.

In addition to the success in the academic arena, Lake Region had numerous examples of students who 
demonstrated excellence beyond the classroom walls. Last winter, the girls’ basketball team nearly 
completed their quest for a three peat by falling in the championship game at Barre Auditorium in the 
Division III title game. In the spring season, the girls track team secured a runner-up trophy by the 
narrowest of margins (one point). Additionally, many Lake Region student athletes were selected by their 
respective league’s coaches to All-League teams for their outstanding accomplishments in the athletic 
arenas. The Lake Region chapter of the Future Business Leaders of America (FBLA) was recognized once 
again as Vermont’s Most Outstanding Chapter, which marked the thirteenth consecutive year as one of 
Vermont’s top two Outstanding Chapters. In addition, many of its members earned individual recognitions 
and awards at the virtual state convention in the spring. Despite COVID restrictions which cancelled the 
normal music and theatre festivals and public performances, Lake Region’s program directors dug deep 
into their creative playbooks arranging outdoor live performances and followed up their 2021 rendition of 
Romeo & Juliet, with another amazing full length feature film in the spring of 2022 titled The Tremulous 
Affair of the Scribbler in the House of Secrets. Congratulations to all for the individual, team, and school 
accomplishments, and to the many whose names were not mentioned directly above.

Lake Region hired several people to fill vacancies brought on by retirements, departures and changes in 
supervisory union placements: Lisa darling-Judd in Food Service (Head Cook); Jeanette Powell as the 
Library Assistant; Jacob Hastings as Vocational Assistant; Albert Cyr & Jon Otis filled vacancies in our 
Custodial Services Department; and Rose daigle (Special Educator), doug Safford (Paraeducator), 
and dawn Perry (Paraeducator) in the Special Services Department. We were incredibly fortunate to not 
have had any changes or vacancies in our instructional staff, unlike many schools in our state and country.

We recognize that the monetary ask to operate Lake Region Union High School next year is a substantial 
increase from the FY23 budget. The reasons for such a large jump can be attributed to two areas. The 
first is that the FY23 budget was level-funded from the previous year due to some one-time revenues and 
benefits which masked the true expenditures and essentially left a gap to fill in this year’s presented budget. 
The second factor centers around the increases necessitated by our current realities: inflation affecting 
supplies, wages, transportation, & utilities; a 34% increase in the number of students needing specialized 
instruction; and a small increase in staffing to meet the needs of our growing student population.

Our greatest challenge as we “move forward” will be to continue to provide all of our students with a 
quality and meaningful educational experience as the needs of our student population expands, while 
being mindful of the increasing financial pressures placed upon our community in all areas. The realities 
of global economics, legislative demands and unknowns, as well as shrinking monetary support from 
the state and federal governments have us poised to make necessary decisions about our programs. The 
Board’s newly adopted five-year strategic plan provides a road map to addressing needs of the future. I 
believe that the FY’24 budget presented to you reflects that challenge and the difficult decisions before us. 
I am proud to tell people that I am the principal of Lake Region Union High School, and I look forward 
to continuing to serve the community in which I was born and raised. Lake Region Union High School 
has a rich history and is a source of great pride for our greater community….to “Represent” the blue and 
white is a great honor and responsibility.

Respectfully Submitted,
Andre M. Messier
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LAKE REgiON UNiON HigH SCHOOL
gUidANCE REPORT TO THE COMMUNiTY

dECEMBER 2022

This annual profile is a compilation and summary of important indicators that provide a comprehensive picture 
of the level of success of the educational programs at Lake Region Union High School.

ORLEANS CENTRAL SUPERVISORY UNION PERCENTAGE OF DAILY ATTENDANCE:
(2021-22)
  Albany............................................................. 86%
  Barton............................................................. 86%
  Brownington................................................... 91%
  Glover.............................................................       91%
  Irasburg........................................................... 89%
  Orleans............................................................ 85%
  Lake Region.................................................... 93%
 Supervisory Union Average......................................... 89%

*Fifty-three percent of the students in the graduating class of 2022 chose to continue their education 
immediately after high school.

*Twenty-three and a quarter credits are needed to meet Lake Region’s graduation requirements. The 
average number of credits earned by graduates in the class of 2022 was 24.

*Forty-three students in grades 11 through 12 were enrolled in Career and Technical Education programs 
offered at North Country Career Center during the 2021-22 school year.

*Lake Region works in collaboration with the Upward Bound Program based at Vermont State University-
Lyndon. This program supports first generation college-bound students through visits to Lake Region 
during the school year and a residential summer program in Lyndon.

*Lake Region also works in collaboration with the VSAC Gear-Up Program. This program provides 
students with career preparation and financial aid information during the school year.

*Percentage of graduates from the class of 2022 who took the following Honors courses:

Algebra I 18% Earth Science 40% World History 34% English 9 27%

Geometry 39% Biology 38% US History 30% English 10 25%

Algebra II 43% Chemistry 30%

Pre-Calculus 35%

*AP Enrollment information - During the 2021-2022 school year a total of forty-eight students  completed a 
total of 97 Advanced Placement (AP) exams.  

Course School Year AP Students  Students  # is exam score
    Enrolled # Taking Exam #  

English/Lang. 2022-23 12  
& Composition 2021-22 17 17 5 - one student
    4 - five students
    3 - six students
    2 - five students
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Course School Year AP Students  Students  # is exam score
    Enrolled # Taking Exam #  

English/Lit. 2022-23  8  
& Composition 2021-22 10 10 4 - three students
     3 - five students
     2 - two students

Psychology 2022-23 21  
 2021-22 26 23 5 - three students
    4 - three students
    3 - four students
    2 - seven students
    1 - six students

U.S. Government 2022-23  2  
 2021-22  8  7 5 - one student
    3 - one student
    2 - one student
    1 - four students 

Calculus AB 2022-23  2  
 2021-22  9  9 5 - three students
    4 - one student
    3 - three students
    2 - two students

Calculus BC 2022-23  5  

Statistics 2022-23  8  
 2021-22  8  6 4 - one student
    3 - one student
    2 - four students

Biology 2022-23  6   
 2021-22 11  9 5 - one student
    4 - four students
    3 - three students
    2 - one student

Physics 2022-23  3
 2021-22  5  5 4 - two students
    2 - three students

Music Theory 2022-23  2   
 2021-22  0

Human Geography 2022-23 19
 2021-22 10 10 5 - three students
    4 - two students
    3 - three students
    2 - one student
    1 - one student 
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LAKE REgiON UNiON HigH SCHOOL

CONTiNUEd FORMAL EdUCATiON
CLASS OF 2022

FOUR YEAR iNSTiTUTiONS iN VERMONT
Castleton University 1
Champlain College 1
Northern Vermont University  6
University of Vermont  1
Vermont Technical College (4 year)  4

          13

TWO YEAR OR TECHNiCAL COLLEgE OR TRAiNiNg PROgRAM
Advanced Welding Institute  1
Community College of Vermont  5
O’Brien’s Aveda Institute  1
Word of Life Bible Institute  2
Cosmetology Training Program  2
CDL Training Program  1

           12

OUT OF STATE COLLEgES/UNiVERSiTiES
Appalachian State University  2
Colgate University  1
Concordia University  1
Dartmouth College  1
Embry-Riddle University  1
Oklahoma Baptist University  1
Shenandoah University  1
SUNY - Canton  1
University of Maine  1
University of Maine – Farmington  1
University of New Hampshire  2
University of Rhode Island  1
University of South Carolina  1
         15

         40

MiLiTARY          4

WORKiNg         28

OTHER          4

TOTAL         76
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ACAdEMiC SUPPORT
AMANDA FORTIN, ACADEMIC SUPPORT SUPERVISOR

Academic Support is open to all students who need assistance to improve their study skills or extra 
assistance with academic concepts. Academic support is a component of the Title 1 school-wide program 
and serves students during their scheduled study halls. Two teaching professionals are currently serving 
grades 9-12.

ENSURiNg 504 CiViL RigHTS
AMANDA FORTIN, 504 CASE MANAGER

The goal of Section 504 of the Rehabilitation Act of 1973 is to eliminate discrimination on the basis of 
disabilities in programs or activities that receive federal money. Disabilities include, but are not limited 
to, long-term medical conditions, learning disabilities, and emotional illnesses. If the impairment 
“substantially limits one or more major life activities,” the individual is entitled to accommodations 
so that he/she may access that activity. For example, if a student has a learning disability, but is not 
eligible for special education, he/she may still be eligible for accommodations that would allow him/
her to access learning in the classroom.
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ART dEPARTMENT
STEPHANIE HARPER, TEACHER

Mrs. Harper is incredibly honored to be recognized as Vermont’s Art Teacher of the Year this year. This 
is her twelfth year of teaching, and she says it’s gone by extremely fast. She plans to attend the National 
Art Education Association Conference in San Antonio, TX this spring where she will stand alongside 
other art teachers being recognized across the United States.

In addition to the above, something extraordinary happened at the beginning of the school year; an LR 
alumni reached out to Mrs. Harper, asking her to present in one of her art classes on the importance of 
community art integration. This student was always passionate about art when she was in Mrs. Harper’s 
classes and now has a classroom of her own in NH, where she is sharing her art knowledge, skills and 
love while impacting young lives. This is truly one of the best gifts a teacher can get. This is a perfect 
example of a student who was able to land a job in a field that she’s passionate about because she was 
driven. Mrs. Harper is currently working with a couple of her senior art students in building their 
portfolios so that they too can apply to art school and pursue their own art career ventures.

In regard to community art integration, Mrs. Harper is going to help this to come alive again this school 
year. The pandemic unfortunately put a stop to many of the community activities that had been taking 
place in previous years, and things just now seem to be almost back to normal again. Already Mrs. 
Harper and her students have teamed up with The Greater Barton Arts Center in Barton. This fall they 
hosted a student art show and awards ceremony, which the community enjoyed. Future planning for 
a larger art show this spring is in the works where students will have the opportunity to get involved 
in the planning and set up. In doing so, they will get to experience what it’s like to be a curator. Other 
community outreach taking place this year includes guest speakers from colleges, as well as professional 
artists & photographers, holiday window painting, and hopefully a collaborative end of year project 
with a professional artist. There’s also a school wide installation project in the works.

In two-dimensional art this year, students have completed hand studies where they learned about sign 
language as a way of communication. They also studied art history and created reproductions of their 
favorite pieces. In addition to this, they created monochromatic self-portraits and scratch art Dia de 
Los Muertos skulls, just to name a few. In these assignments students focused on capturing accuracy 
by using value and shading, as well as observational drawing skills and creativity.

In three-dimensional art, students have created Picasso inspired abstract cardboard self-portraits, where 
they learned various cardboard manipulation techniques. They also created ceramic whimsical teapots 
and threw bowls and mugs on a potter’s wheel. These projects showed them the importance of planning, 
expressing themselves, and manipulating various art mediums to create successful works of art.

Photography class just started this term. Students will be working on both darkroom processing and 
digital imaging and manipulation. There are all kinds of fun and engaging projects planned. Check out 
the LRUHS Visual Arts page to see project photos.

BUSiNESS dEPARTMENT
BETSY CALHOUN, FBLA ADVISOR, DEPARTMENT CHAIR

“As you manage your money, you manage your life” –  Dan Millman

FUTURE BUSiNESS LEAdERS OF AMERiCA
We’ve had a very strong start to the 2022-2023 FBLA year, with 27 nationally registered members. 
Our Fall Apple Project was a huge success with sales over $3200 and donations of apple pies, crisps 
and muffins made to four local veterans’ organizations as a “Thank You” for all they have done. The 
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chapter attended the Vermont Fall Leadership Conference at Norwich University on November 2nd. 
We will continue our mission of service, education, and progress through strong participation with 
all Vermont and National FBLA activities and conferences again this year. We hope to expand our 
networking to include more business connections in our community. Our chapter has an ambitious 
goal to have all members participate in the Business Achievement Awards and earn at least one level 
(Contributor, Leader, Advocate, Capstone Project) this year. These activities and challenges will enhance 
their leadership skills, expand their business knowledge, contribute to our local communities, earn 
recognition and create a portfolio of real-world accomplishments.

VERMONT FBLA STATE OFFiCERS 2022-2023: McKenna Blay, Northern VP &
Emma Locke-McAllister, State Historian. The 2022-2023 LR FBLA Officer Team: President, Emma 
Locke-McAllister -Vice President Nadia Ardid Andres (Spain) - Secretaries, Maia Young and Beatrice 
Dorella (Italy) - Treasurers, Robert Montminy & Xavier Chapdelaine - Reporter, McKenna Blay - 
Historian, Srisakul (Jean) Thummavut (Thailand) & Asa Davis – Parliamentarian, Sylvie Brownlow.

PERSONAL FiNANCE
Students now have the opportunity to take a semester course in Personal Finance. This course curriculum 
will have a core foundation using Stukent’s Mimic Personal Finance, a decision-theory learning to teach 
students the basic principles of financial literacy in a simple and powerful way. This allows students to 
practice decision-based learning, make real-world financial choices, go beyond theory, and experience 
in-class consequences. By letting choices dictate learning outcomes, a differentiated experience is created 
naturally, students master content, and learn more about themselves and their personal approach to 
financial matters. Ideally, students can learn how to make smart financial decisions throughout their lives.

TECHNOLOgY APPLiCATiONS
Tech Apps students continue to work with an online program called SAM (Skills Assessment Manager), 
which is a Microsoft Office simulated environment. (Windows, Word, PowerPoint, and Excel). Our 
students build valuable “transferable’ information technology skills that they will need as they are 
asked to navigate various applications and systems in education (Google based) and in the workplace. 
The self-paced course expects students to read carefully, think critically, solve complex problems, 
and become more self-directed and persistent as they move through the tasks. Six final ‘live’ projects 
in word processing, spreadsheets, and presentations ask them to show proficiency in working in the 
Microsoft Office Applications. Students also are asked to demonstrate they can type at least 30 gwam 
(gross words a minute) without error to ensure keyboard navigation skills.

MOS CERTiFiCATiON
I’m excited to share that I had 3 new students certify in Microsoft Office Applications last year: Matthew 
Poginy – earned his MOS EXCEL Certification. Ava Perkins - obtained her MOS WORD Certification. 
Alice Ros (Italy) obtained her MOS EXCEL Certification and 1st in Vermont. Alice earned a trip to 
the MOS Championship in Florida to represent Vermont – but needed to return to Italy as her J1 VISA 
was expiring. Cayden Stevens is expected to earn his MOS EXCEL Certification this winter. They all 
receive an LR ½ credit and 1 college credit for each certification through the American Council on 
Education (ACE).

ACCOUNTiNg
This year, I am attempting to pilot a guided online Accounting course through Business U as we struggle 
to meet the minimum course enrollment number to allow a partnership with the Community College 
of Vermont for concurrent college credit.
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COMMUNiTY SERViCE PROgRAM
KATIE POWERS, COORDINATOR

Last year’s graduating class accumulated a total of 7,584 hours - an astonishing number considering 
the impact that the coronavirus pandemic had on their high school experience as well as the limited 
number of community service opportunities available. Congratulations to the class of 2022 for being 
excellent contributing members to our community!

One focus for the 2022-2023 academic year is strengthening existing community partnerships and 
establishing new ones. Meetings with community partners are ongoing to brainstorm ways that this 
graduation requirement can continue to be a mutually beneficial opportunity for students and community 
organizations. How can our students learn, participate, and grow from community opportunities while 
also allowing our community to learn and grow from their contributions?

Another goal for this year is to create opportunities and events that foster a school environment that 
not only understands the value of community service but moreover is excited for it. January’s advisory 
times will focus on community service, provide service opportunities, and ideally get students engaged 
in finding new, meaningful, and tailored ways to participate.

We understand that transportation is often a barrier for many students and therefore are always doing 
our best to have community service opportunities available both offsite in the community as well as 
onsite at Lake Region.

Our students have been engaged in many exciting and unique opportunities. Students have built free 
library boxes that have been placed at our elementary schools, maintained ice rinks that would have 
otherwise been unable to be opened, baked treats for the animals at the local animal shelter, DJed 
dances, and more! I have been amazed at the creativity and passion that many of our students have 
shared with me in the past year.

A key component of the community service program is the reflection stage. After hours have been 
completed, students can choose to write a reflection, or they can have a conversation with the community 
service coordinator. This provides students the opportunity to not only share what they did for a project, 
but also to discuss how it impacted them and the community. Additionally, the conversation often 
includes the chance to consider if this is a project or activity they enjoy, if they would do it again, and 
benefits it may have on their journey for the future.

Of the seniors who have completed their community service hours as of 11/18/2022, 94.7% have 
exceeded the 80-hour requirement, 73.7% exceeded the requirement by 10 or more hours, and 35.1% 
earned extra credit for community service. An additional ¼ credit is available for each 40 hours 
completed beyond the 80-hour requirement, up to 160 hours or 1 additional credit.

I am excited to see the ways students continue to serve our community and the ongoing growth of this 
program!
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dRiVER EdUCATiON dEPARTMENT
CHRISTOPHER WENTWORTH, TEACHER

The Lake Region Drivers Education program is based on the state guidelines outlined by the Vermont 
Driver Education and Traffic Safety Association to deliver a quality driver education program for 
our students. The class is delivered in two phases: classroom and in-car instruction. Concepts that 
are introduced and learned in the classroom are then reinforced in the car. A combination of driving 
practices, laws, visual techniques, and skills are learned. These concepts help the students reduce the 
risk of the driving task and prepare them for the state driver license exam.

Students are taught that driving is the most high-risk daily activity that most of us face in our lives. 
The Zone Control Driving System is used as the basis to teach student drivers to reduce or eliminate as 
many risk factors as possible in driving and situations they face on the road. For example, we cannot 
eliminate snow/ice on the roadway at times, but we can reduce the risk by having good winter tires and 
slowing our speed in those conditions.

Classroom instruction will include lectures, two LRfolio project, the Drive Right textbook, and 
supplemented with the new AAA Curriculum. Students are required to have 30 hours of in the classroom, 
drive six hours with the instructor and observe another student driving for six hours. In the car training is 
being administered under the current guidelines outlined by the state due to the pandemic. A minimum 
of 8 of the 30 hours of instruction is on the Deadly D’s (Drunk, Drugged, Drowsy, and Distracted 
Driving). This is the minimum requirement in the state of Vermont. Students must pass the class with 
and 80% average and pass the final exam with no less than an 80%.

ENgLiSH dEPARTMENT
AMY KELLEY, DEPARTMENT CHAIR

The members of Lake Region’s English Department wish to begin by celebrating student achievement 
and to thank students, parents, colleagues, and community members for their efforts in support of 
student learning. Our sincere thanks to those who support our efforts to ensure that students graduate 
with the strong literacy and communication skills they need both to compete in and to collaborate in 
solving the problems of a complex world.

The educational landscape continues to shift. We continue to shift with it, when appropriate, and to 
provide students with relevant, rigorous training in reading, writing, speaking, and listening. We are proud 
to offer rigorous instruction in composition to ensure that students graduate well prepared to express 
themselves in writing. We also offer students ample opportunities to present their ideas and participate 
in discussion and debate, so they are well equipped, when they graduate, to participate thoughtfully 
in discussions. Whatever they choose to do, students will need to communicate effectively. We are 
committed to ensuring that they have the skills and the confidence necessary to engage productively in 
important conversations in the communities in which they live.

We also hope to nurture students’ interest in reading while supporting them in building their reading 
skills. We hope to develop classes that students find both rigorous and engaging and that support 
students in becoming lifelong readers who participate actively in productive discussions about books 
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and ideas. To this end, we survey student interest to create and refine classes, so they meet students’ 
needs while also piquing their interest. Mythology continues to be popular, as do Literature of Vermont, 
Survival Stories, and Horror & Apocalypse. The Sports and Society reading elective made it into the 
rotation this year, after a hiatus, with a new collection of texts from which students can choose. We 
continue to add new texts to all our classes as well, squeezing award winners by diverse authors and 
texts in varied formats into book lists for courses. We take the selection of new materials seriously 
and appreciate both the financial support and the freedom that allow us to keep pace with changes in 
demographics and publishing. When possible, teachers allow students to choose their reading materials, 
creating opportunities for individual browsing and small group reading that promote independence and 
foster the habit of reading that we hope will continue well into students’ adult years. We are immersed, 
at present, in the task of articulating curriculum in Rubicon, a process that allows us to review our 
goals for students, to reconsider curriculum decisions and instructional strategies, to ensure equitable 
opportunities for students, and to collaborate in the revision and development of courses that engage 
and challenge students.

The work of refining our curriculum is also based on assessment data collected both by outside sources 
(annual SBAC testing and AP exams) and through local assessments. Results from the STAR 360 test 
of students’ reading inform instruction, as do student performance on curriculum measures and student 
scores from locally administered assessments of students’ writing and their fluency. We are doing our 
best to address gaps in students’ skills to ensure that students are well prepared for success in careers and 
college. We are proud to announce that yet again, students in AP classes in Composition and Literature 
outperformed their peers across the country. Students continue to impress us with their performance 
on local assessments as well. They participate actively in discussions and debates, read complex texts 
with increasing confidence, and write clearly and effectively.

We take great pride in the learning opportunities we provide to students and great pleasure in celebrating 
their achievements. We wish to celebrate, in particular, the newest members of the English Honors 
Society at Lake Region: McKenna Blay, Ila Camara, Annabelle Coburn, Sage Conley, Eric Edlund, 
Thomas Hinton, Katie Kelley, Liam Lahar, Duncan Lovegrove, Graydon McCormick, Madeleine 
Racine and Abbie Snedeker. These talented seniors have consistently exceeded expectations and have 
set a high bar for their peers.

Lake Region students make the most of learning opportunities, as do their teachers, who strive to 
balance creativity and continuity, and relevance and rigor, in an effort to ensure that students are well-
informed and can communicate effectively. We are proud of our students’ accomplishments, happy to 
enjoy frequent opportunities for collaboration, and grateful for the support of the community in our 
efforts to move Lake Region forward.
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FAMiLY HEALTH & WELLNESS dEPARTMENT
JODI GONYAW-WORTH, TEACHER

All ninth-grade students take one term of Health Education. This year, starting the second semester, 
freshmen alternate between Health and Physical Education on the L and R days, which lasts a semester. 
This allows students more diverse opportunities to exercise for physical education and more processing 
time for the many topics in Health class. In this course, students develop skills that maintain and 
enhance their wellness. Students engage in activities and projects that analyze situations and problem 
solve how to choose and maintain healthy habits with real-life scenarios. They also practice problem-
solving, goal-setting, and other skills that are relevant to body systems, disease prevention, nutrition, 
sexuality, substance abuse prevention, first aid and safety, mental and social health and aging. Some 
class activities include restaurant food and food label analysis, designing healthy meals, mental health 
research, applying stress management and effective communication techniques to personal situations, 
designing health-oriented community events, researching the factors that lead to deaths from substance 
abuse, completing a complete online CPR course, and playing various games related to the topic areas.

Personal Wellness is an elective course available to students in grades 10-12 that is a modern version 
of Family and Consumer Sciences. It focuses on fitness, independent living skills, career readiness and 
exploration, financial literacy, nutrition, stress management, emotional well-being, social health, health 
care and safety. Students exercise on Fridays and can earn physical education hours from the course. 
Class assignments include researching careers and colleges, investigating preferred work environments, 
designing affordable healthy meals, preparing and cooking healthy meals, creating a budget, researching 
the complete costs of owning and maintaining a vehicle and house, writing cover letters and resumes, 
participating in mock interviews, understanding taxes and health insurance, managing one’s own health 
care, presenting on practical ways to address common emotional and social health issues, practicing 
mindfulness exercises, as well as creating individual fitness goals and plans and identifying health 
resources available in local communities. The focus is highly personalized with students creating goals, 
plans, and projects that are directly applicable to their own lives.

FOUNdATiONS dEPARTMENT
KATELYN DECLET, TEACHER

Foundations is an Alternative Education program run out of the former Industrial Art space at Lake 
Region. Katelyn Declet is the program director and is joined by our home-school coordinator, Allison 
Hall from Northeast Kingdom Human Services. Currently, we have eight students enrolled in our 
program. We offer students the opportunity to take their core classes in an environment that emphasizes 
positive mental health, the development of appropriate coping strategies, and prioritizes trauma-informed 
educational practices.

We continue to cater to student interest and have a passion to help drive the direction of our curriculum, 
while still meeting state standards and demonstrating proficiencies. This year we have added more project-
based opportunities in our classes that we offer in Foundations, and we have created more opportunities 
for students to take classes in the general education setting. We encourage our students to work with 
community resources such as Hireability to get job experiences and build job skills for after graduation.

Looking to the future we hope to offer more opportunities for electives offered in the Foundations space. 
We continue to look for more volunteering opportunities outside of school to build stronger relationships 
between our program and businesses and people in our community. 
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gUidANCE dEPARTMENT
TIMOTHY CHAMBERLIN, DIRECTOR OF COUNSELING SERVICES

CHASTITY URIE, SCHOOL COUNSELOR

The School Counseling Department offers comprehensive guidance and counseling services focused on 
college and career readiness for Lake Region students. All students use an online “Naviance Student” 
account to guide them in their four-year course planning, post-secondary planning, and college application 
admissions processes.

During the 2022-2023 school year, we are reviewing our school counseling program services and activities, 
evaluating the aligning with the new Vermont School Counselor Association’s Comprehensive School 
Counseling framework. We will also be looking at data to assess the Social Emotional Learning (SEL) 
resources needed to support students’ academic success.

At Lake Region we are committed to personalized learning opportunities for all students. Students draft 
Personalized Learning Plans (PLPs) with their advisors, who guide them through the process. We hope 
to empower students to follow their interests and create their own learning opportunities as they meet the 
graduation requirements and prepare for life after high school. Our objective is to help students learn to 
set goals and reflect on their learning while making choices based on their plans for the future.

From the Class of 2022, fifty-four percent of the seniors indicated they would continue their career 
readiness in a post-secondary education or career training program in the Fall of 2022. Please contact 
Timothy Chamberlin at 754-2500 x315, Chastity Urie at x314, or Barbara Limoge-King at x316 if you 
have any questions.
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LRUHS HEALTH SERViCES 2022
Lake Region Union High School employs 2 nurses to provide school health services to our students, staff 
and communities. 
Our responsibilities:
• Assessment, treatment, management, and documentation of acute illnesses and injuries, and chronic 

diseases.  
• Administration of regularly scheduled and as needed (PRN) medications.
• Developing and implementing individual healthcare/emergency medical plans for students with health 

challenges. 
• Maintaining and updating student health records and reviewing them for compliance with Vermont 

immunization requirements
• Annual hearing and vision screenings for students in grades 9 & 12 and for other students as needed. 
• Providing input on student health issues in IEP, 504 and other student focused team meetings.
• Promoting and implementing infectious/communicable disease control measures
• Completing and submitting state reports on immunizations, health screenings, medical homes, dental/

well child visits, and insurance status
• Coding for MAC (Medicaid Administrative Claiming) reimbursements to the supervisory union.
• Acting as resource to the school community and liaison to area health care providers. 
• Maintaining the school’s AED.
• Developing and maintaining the school’s first aid kits for emergency preparedness needs. 
• Maintaining/providing space for breast-feeding mothers as a breast feeding friendly employer.

Our Staff:
• Annie Horton, BSN, RN; a 1.0 FTE licensed school nurse, is OCSU’s coordinator of school health 

services, providing nursing leadership within OCSU and consulting with the superintendent on health 
issues. She also provides nursing services at Orleans Elementary School and LRUHS, as well as nursing 
supervision at Albany, Barton, Brownington and Lake Region.

• Jeannette Birch, LPN, a 0.8 FTE staff nurse, works with Mrs. Horton to provide nursing services to 
Lake Region students. She collaborates with LRUHS Health Teachers to provide personalized drug 
awareness in the classroom.

We continue to utilize our electronic health records to provide data for quarterly health office activity 
reports.  The following is the total health office activity in LRUHS for 2021-2022:

Health Office Dispositions:  Referral/ Collaboration:
Health Office Visits .................... 3,410 Medical/Dental ...........................    286
Illness ......................................... 1,914 In school .....................................    321
Injury ..........................................   363 Parent/Family Contact ................    723
Other .......................................... 1,168 
Daily Medications ...................... 1.197 Dismissals:
PRN Medications .......................  2,454 Back to Class .............................. 1,944
Treatments .................................. 1,782 Home ..........................................    189
Screenings ..................................    429 Emergency Transport .................      3

The nurses monitored the outbreak of Covid-19 by weekly reviewing updates from the CDC website, 
reviewed online SNAP (our electronic health record), reported cases of Covid-19 to the Vermont 
Department of Health, reviewed and updated policies/protocols and updated our medical and dental 
contact information.
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iNTERSCHOLASTiC SPORTS
JAMES INGALLS, ATHLETIC CO-DIRECTOR

CHRIS WENTWORTH, ATHLETIC CO-DIRECTOR

The 2021-2022 season for Lake Region Athletics felt much more like normal than the previous year. Many 
of the restrictions from the previous year were either gone or at least relaxed. The athletic department is 
very proud our athletes and coaches in regard to how they represent LRUHS and our community with 
dedication, thankfulness and pride.

In the fall season many of our teams faced rebuilding years. Our Boys Soccer team continued to rebuild 
and came together as the season progressed to play some high-level soccer. The final record of 3-12 did not 
represent how well they played for much of the season. Our Girls Soccer team took another step toward 
where they want to be with a 4-11 overall record. Our Boys Golf team had another solid season in match 
play and had several good individual performances. Our Cross-Country team continues to have good 
numbers and are such a positive hard-working group of athletes. Their dedication and sportsmanship are 
amazing to be around and watch.

In the winter season our Girls basketball continued to roll along on their streak of outstanding seasons 
and finished with a 12-6 record. They entered the playoffs as the #3 seed and made it all the way to the 
finals before being upended in the championship game. Sakoya Sweeney was named the Capital League 
Player of the Year. The Boys basketball team showed dedication as they battled through several key injuries 
and working in some young players into the lineup. In the end their record did not represent the amount 
of hard work and effort they all put into the program. Snowboarding was in its third year and looked to 
continue to build the program. They had consistent strong showings in the regular season events and states. 
It is exciting to see this program growing not only in numbers, but also into a contender in the events so 
quickly. Indoor track had very good numbers of participants and consistent performances at the events. 
They represented LR very well at the competitions in which they participated.

In the spring Baseball, Softball and Track and Field all saw positive gains and success. Baseball compiled 
a 7-9 final regular season record in a very tough overall league behind some very strong outings. Softball 
ended the regular season with a record of 6-7 and entered the tournament as the 5th seed. They advanced 
all the way to the semifinals before being knocked out by the eventual state champions. It was great to see 
the hard work this program has put in over the last couple of years pay off with the success they deserved. 
Track and Field had a great year both in the regular season meets and the State Meet. The girls track team 
finished as Division 3 State Runner Up. Marina Rockwell (Shot Put), Paige Currier (Triple Jump), and 
Cole Alexander (400 & 800 Meters) were all individual State Champions. They also had three relay teams 
that won state championships. Those were our Girls 4x800, Boys 4x400, and 4x800.

Overall, it was a good year for LR athletics, not only because of the individual and team successes but 
mostly because of the positive aspects that the sports brought to those involved in participating, coaching, 
and our fans.
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LiBRARY/MEdiA dEPARTMENT
FAITH LUCAS, LIBRARIAN

JEANETTE POWELL, LIBRARY ASSISTANT

The library welcomes Lake Region Alumni Jeanette Powell.

Jeanette moved to North Carolina shortly after graduating from Lake Region Union High School and 
stayed until 2021, when she moved back to the Northeast Kingdom. While in NC, she worked in veterinary 
medicine and then shifted to business management and library services in 2020. After receiving her 
bachelor’s degree in business management, she started working at Jones Memorial Library as the library 
director before being hired at Lake Region as library assistant. She is excited to help students cultivate 
a passion for reading during their time at Lake Region.

The library is continuously adapting to the ever-changing dynamic of the students’ needs. As technology 
continues to grow and evolve, so does what the library staff provides as far as services. Students can 
come to either the librarian or the library assistant for support in their technological discrepancies before 
needing to escalate to the Wildbranch Tech Team. We are their first stop when they are having computer 
issues or login troubles. Students and staff alike look to the library for help with digital literacy. Lake 
Region Library provides access to online resources and databases that students utilize throughout their 
schooling years. Access is also available for Kindles, headphones, and audiobooks; this ensures that 
there are different mediums available for students who prefer alternative methods of reading/learning.

In the 2022-2023 school year, we are reintroducing the Reading Rewards Program, to encourage reading 
within the school community this year. The prizes include Subway gift cards, a Parker Pie pizza, City 
Cinema movie tickets, and Kindle Fire readers. Rewards are based on the number of pages read, which 
are tracked in a Reading Log. Readers have until the end of the current school year to reach their page 
count, collect their prizes, and develop their lifelong reading skills.

With the help of students, the library is working on reorganizing the bookshelves and display areas 
within the space. The new dynamic shelving setup encourages a more intuitive approach when it comes 
to finding books of interest. Students and staff are more likely to find books on the shelves without 
having to know exactly what they are wanting to find first. Books are prominently displayed on the 
shelves with more book covers facing out. This setup has already proven effective as students have 
stated that they checked out books by seeing them displayed on the shelves, whereas otherwise they 
wouldn’t have noticed them.
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MATHEMATiCS dEPARTMENT
KIM MESSIER, DEPARTMENT CHAIR

The math department returns the mathematics team of Michelle Badertscher, Blake Fletcher, Kim 
Messier, Amanda Phillabaum, and Bill Tobin.

Mathematics is a key component of the Lake Region Union High School action plan. One key area of 
focus is preparing students for the mathematics portion of the Vermont Common Core Standards Test 
which is given to all students during the spring of their freshman year. Lake Region students typically 
score higher than the Vermont State average in mathematics. Strategies for continued improvement 
include administering review and practice problems, offering two summer math courses, dual math 
offerings for sophomore students below grade level, and the utilization of a proficiency-based learning 
concept across the department. Math teachers will continue to implement mathematics teaching strategies 
in their lessons to emphasize and reinforce basic skills.

Unfortunately, due to low enrollment numbers, summer math was not offered this past year. Continued 
additional math offerings include the “3 in 2” model allowing and encouraging sophomore students 
who have completed Algebra to take both Geometry and Algebra II during their sophomore year. Data 
is being recorded to track student performance regarding these increased math offerings.

The mathematics department is very happy to be able to offer three Advanced Placement Courses this 
year. For several years we have offered AP Calculus AB and AP Statistics to Lake Region students. Due 
to high demand, we were also able to offer AP Calculus BC this year as well.

Several students received awards and accolades from the mathematics department during the 2021-
2022 school year. Students who maintain an A average in mathematics for four years and take at least 
one AP mathematics course are awarded department honors. This award was given to: Nicole Dutton, 
Fintan Letzelter, Sophie Michaud, Cole Alexander, Taylor Menard, David Piers, and Marina Rockwell.
The Mathematics Department of Lake Region Union High School continuously strives to provide each 
student with a strong mathematics foundation.

MEdiA TECHNOLOgY dEPARTMENT
RICK KELLEY, DEPARTMENT CHAIR

Students in the TV/Media classes are producing the daily announcements. Those announcements are 
broadcast throughout the building during the advisory block and posted on the school website. Every 
student has a copy of Adobe Premiere Pro loaded on their school laptop which goes home with them 
every day and they practice filming and editing both in the studio and at home. Students in TV/Media 
also spend time learning the basic processes of television production and practicing composing and 
lighting photos and videos.

The Computer Aided Design (CAD) students continue to learn the skills required in the drafting and 
modeling industry. We are using Onshape as our modeling software, which runs in a web browser 
and requires no special hardware or software. So, students can continue to work from home with any 
computer available to them. Onshape is the software that we use to produce drawings and models for 
our 3D printers and laser cutter for rapid prototyping and parts production.
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MUSiC dEPARTMENT
SARA DONCASTER, TEACHER

As of March 2022, masking protocols were no longer required at school, which transformed our 
rehearsal process and concerts. I’m grateful that we could all stay safe and healthy in the band room 
due to carefully observed protocols during the height of the pandemic.

During term 3, LR band students were composers! All students were mentored through the Music-Comp 
online mentoring program and created music for an original full-length film by Encian Pastel, “The 
Tremulous Affair of the Scribbler in the House of Secrets”. All the music was digitally produced by LR 
graduate Jade Dennison and published on Band Camp. Music supervisor Eric Edlund incorporated all 
the student work into the final version of the film.

Original music by LR student composers Cole Alexander (“A Troublesome Saltation”) and Eric Edlund 
(“Violin Classico Nomal Dueto”) was selected for live performance at Music Comp’s Opus 36 event in 
April at St. Paul’s Cathedral in Burlington. Cole was featured on VPR’s Student composer showcase which 
included an interview and a broadcast of his composition.  Congratulations to students who successfully 
competed for spots at music festivals! Duncan Lovegrove performed in three festivals – New England 
Music Festival, All- State, and the Northeast Rotary Music Festival. Additionally, Fintan Letzelter was 
accepted to the All-State Orchestra. Katie Kelley, Matthew Faust and Tucker Broe were placed in the 
Northeast Rotary Music Festival Chorus. Auditions for spring festivals (2023) are currently underway.

We returned to the Barton United Church for our annual spring chorus concert in April. Chorus, select 
chorus and soloists performed a diverse program of American music for a packed house. Our spring 
jazz band concert took place at the Creek Hill Barn in May 2022 and featured senior class musicians 

The Programming students are learning to code in HTML, CSS, JavaScript, and PHP. With our term-
based class structure, the students can choose to learn basic online structural and design elements 
required for every website or they can focus on the more interactive elements of websites like the code 
that’s necessary to run everything from blogs to content management systems and ecommerce solutions. 
We also spend some time programming some web-based games.

Students in the 3D modeling and animation course are using a free and open-source software by the 
name of Blender. It runs best on the desktop computers in the classroom, but also runs surprisingly well 
on the student’s Macbooks. So, every student in the class has the option to work from home. Despite 
being free, Blender shares many of the same features that can be found in software that cost thousands 
of dollars. Models created in Blender can be used for video, animation, gaming, or 3D printing and 
rapid prototyping.

Students in the Robotics course spend much of their time focused on programming simple electronics 
using a combination of an online simulator, TinkerCAD, and physical microcontrollers, Arduino, in the 
classroom. We simulate every circuit before we wire it and program it in the real world. The simulator 
allows students to build their knowledge and practice their skills without the headaches of lost or broken 
components, and it allows them to take their projects home with them virtually. The students are learning 
to use Arduino microcontrollers and basic electronic components such as LEDs, DC motors, servo 
motors, sensors, and breadboards. In addition to learning how to build electronic circuits, students also 
learn to program in a language based heavily on C++ in order to control those circuits.
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and the induction of new members of the Bernard Matthew Chapter of the Tri-M Music Honor Society. 
2021-2022 members are Matthew Faust, McKenna Blay, Fintan Letzelter, Eric Edlund, Annabelle 
Coburn, Katie Kelley, Duncan Lovegrove, Sophie Michaud, Cole Alexander and Robert Bowman.  
Advocacy work led by the Tri-M Honor Society included visits OCSU elementary schools with tours 
and workshops featuring both the chorus and jazz band. Middle school students had the opportunity to 
rehearse and perform with high school musicians. The music department will induct new honor society 
members in February 2023. Promising to be an annual event, the LR Band presented a concert prior to 
LR’s Evening of Excellence on Wednesday, June 1st. The band also performed at Graduation. We ended 
our year with a highly successful fund-raiser at Parker Pie on June 18th featuring LR’s house band, jazz 
band and vocalists. Our students were supported by alumni band Groove Philter – Jared Wiggett, guitar 
and vocals; Zeb McCoy, bass and vocals; and Spencer Perry, drum set and vocals. This event raised 
money for our scholarship fund.

This fall, we returned to regular in-person learning with a 4x4 schedule. Our band classes are structured 
so they meet all year, 9/10, or L band, alternating with 11/12, or R/Jazz Band. Chorus and select chorus 
meet once per week each for a 45- minute rehearsal. AP Music Theory, Music Theory for Singers, and 
Piano Lab were also offered.  This year’s jazz band is the first class to embark on the new jazz band and 
modern band curriculum which has a heavier emphasis on music theory, improvisation and arranging. 
Band students enjoyed two collaborations with other schools: We performed with the Danville High 
School Band (conducted by Emily Wiggett) at the Barton Fair harness racing on September 7th; and 
we merged with the NCUHS Pep Band (William Prue, director) and performed at three football games 
at North Country in September and October.

The LR Music and theatre department collaborated for the fall production, Footloose, directed by 
Mariah Gariepy and Julia Jaminet. Maia Hansen created the choreography, and Mark Violette and 
April Streeter were co-music directors.  The pit band was led by Sara Doncaster and included Duncan 
Lovegrove and Kyle Chadburn (guitars), Mark Violette (piano), Christopher Doncaster (bass) and Tom 
Arnold (drum set).

The LR chorus, select chorus, jazz band and modern band ensembles performed to a full house for 
our annual Winter Concert on December 5th.  Eight select chorus students represented Lake Region at 
the annual VT-ACDA Madrigal Festival in Burlington on December 9th: McKenna Blay, Tucker Broe, 
Annabelle Coburn, Orion Dolan, Lydia Knight, Corbin Michaud, Jean Srisakul Thummavut and Grace 
Wilson. We’re grateful that we can return to a regular performance schedule this year.

With appreciation,

Dr. Sara Doncaster
Music Educator
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PHYSiCAL EdUCATiON dEPARTMENT
JAMES INGALLS, PE TEACHER
TRAVIS TERRELL, PE TEACHER 

Lake Region students are required to complete 1.75 years of physical education throughout their career. 
The first semester credit that students earn is from entry physical education. The remaining year and 
quarter of physical education can be of the student’s own choosing.

The physical education curriculum includes team play experiences, dual sports, cooperative activities, 
and individual challenges. Students have access to pedometers and heart rate monitors to provide 
data for self-assessment and teacher evaluation. The physical education department has been able to 
supplement its curriculum by having fitness professionals in the yoga and dance fields come in to help 
support student learning. Students have been exposed to a wide variety of ballroom dancing that help 
them with their rhythmic movement skills. The yoga sessions have provided students with skills in 
relaxation techniques along with flexibility and endurance training.

The physical education department uses Fitnessgram testing to assess the student’s fitness levels and 
uses the data to report to the State of Vermont. Ten-day units are the norm and these units include 
various formative and summative assessments, both written and physical. Physical education students 
are required to complete two portfolio projects a semester along with a personal fitness plan. Travis 
Terrell and James Ingalls organize and teach all physical education sections.

The last quarter credit requirement supports an independent pursuit. Playing sports or participation in 
an organized fitness activity fulfills this requirement. Mr. Terrell has recently started a weight training 
club that meets 3 nights a week. This curriculum is tracked, organized, and planned with the student(s) 
on an individual basis with James Ingalls and Travis Terrell.

We are seeing great numbers of students participating in physical activities during all lunch periods 
helping us to keep our students fit and healthy. Students enjoy activities that range from volleyball, 
basketball, pickleball and badminton.

The physical education department continuously strives to provide each student with the building blocks 
needed to live a healthy life.
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SCiENCE dEPARTMENT
LAURIE WOLFF, DEPARTMENT CHAIR

Lake Region’s Science Department consists of an array of professionals with a diversity of experiences. 
Jared Myrenton is in his second year in Chemistry and continues to find inventive ways to engage 
students. Maia Hansen and Teri Oughton serve up all the Biologies and inspire our population in the 
life sciences. Drew Lemke performs the rigorous dual role as both Physics and Earth Science teacher. 
Bill Gilson wears many hats in the department; interventionist, team-teacher, student advocate, and 
class instructor. Department Chair Laurie Wolff completed her Master of Education at Southern NH 
University this Summer, with her Action Research of “Building a Nature-Based Culture of Connectivity 
by Integrating the Arts.”

The Science Department Professional Learning Community also includes Mr. Tim Byrne, and his 
apprentice Jacob Hastings. Collaborations there include discussions around embedded science credits 
for Alternative Energy+Sustainability, and Natural Resources/Horticulture, using the Next Generation 
Science Standards to identify performance expectations. Also partnered with the Science Department 
PLC is Dr. Doncaster of Lake Region Music fame. Always looking to incorporate more science and 
technology into her courses, Dr. D fits in wonderfully with our science community. More and more 
opportunities are being crafted to work in cooperation with our Middle School Science team as well.

The Lake Region Science Department is happy to report that, under the guidance of Jared Myrenton, 
Bill “Gilly” Gilson, and Drew Lemke, we have students participating in a Science Fair Club. In our 
inaugural year, (2021-22) we had four students submit two projects to the VT STEM Fair. One of the 
projects focused on designing a more efficient way to launch satellites into orbit. The other focused 
on removing nitrates from drinking water in a novel way. The water project garnered four awards that 
included a full scholarship to a three-week lab course with the New Hampshire Academy of Science, 
and an automatic bid to enter the Stockholm Junior Water Prize Vermont competition. This year we 
have two students working on separate projects and hope to recruit more students in time to compete 
in the VT STEM Fair scheduled for March 25, 2023.

On October 28th a dozen students from all grades participated in the Youth Environmental Summit 
in Barre Vermont. While their students attended various hands-on workshops and action inspiring 
discussions with environmental professionals and like-minded peers from around the state. The mission 
was to inspire, encourage and prepare youth for a life of environmental responsibility, service, and 
leadership by increasing awareness of critical environmental issues facing Vermont.

On November 16th-17th 39 Lake Region Sophomores-Seniors boarded a school bus bound for Groton, 
Connecticut under the leadership of Laurie Wolff and Andre Messier. This opportunity is usually afforded 
to Freshmen, in conjunction with Mrs. Wolff’s Earth Science Classes, but due to the pandemic, the trip 
has been put on hold for three years. In attempts to recover that lost opportunity, the trip was offered 
to our upperclassmen, and scheduled for the Fall instead of the usual April expedition. Staying at the 
Avery Point UCONN Campus, and guided by Project Oceanology marine scientists, students studied 
the rocky intertidal zone, and conducted laboratory activities well into the evening. The following day 
they boarded the Research Vessel EnviroLab III to conduct an array of Long Island Sound water quality 
and population studies. A bottom trawl produced sharks, squid, flounder, crabs, much to the participants 
(and staff’s) delight. Project Oceanology was celebrating its 50th anniversary, as we celebrated our 
10th visit there, earning us seemingly celebrity status due to our reputation for courtesy, manners, 
and curiosity. Barring unforeseen obstacles, another Project Oceanology expedition will be offered to 
interested Freshmen in Springtime of 2023.
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SOCiAL STUdiES dEPARTMENT
CHRISTINA SUAREZ, DEPARTMENT CHAIR

The Social Studies Department has been relishing being back to “normal” and the students mostly are 
too! The re-establishment of routines, typical professional development and learning communities has 
been delightful. We are also proud to have our very own Mariah (O’Hara) Gariepy as Teacher of the 
Year! Her work both in the classroom and extracurricular life has brought great meaning and fun to the 
lives of many students. Her dedication to the LR community is invaluable.

Mariah Gariepy, in her fourth year at LR, took a class “social protest through music” through Castleton’s 
Center for Schools along with Ms. Farnsworth, Penniman and Mr. Thumma. They all look forward to 
utilizing a lot of the materials presented into their classrooms. Mrs.Gariepy continues to collaborate 
heavily with Mr. Thumma, the department’s interventionist, to utilize his Homeland Security Department 
expertise. When not teaching, Mrs. Gariepy also works with students as a co-advisor to student council, 
cooking club, and director of the theatre program.

Bobby Thumma continues to support students 1-to-1 on content-specific skills, in classes, and by 
establishing an after-school program for students without study halls. In addition to the Castleton 
course, he will also be attending the National Council for the Social Studies Conference. Mr. Thumma 
continues to coach the varsity snowboarding team featuring a new girls’ squad; the team will be hosting 
multiple events at Jay Peak, including the state championships. Mr. Thumma also expanded the Model 
United Nations team.

Mary Farnsworth expanded her learning in the past year by engaging workshops through the Gilder 
Lehrman Institute of American History on a variety of topics. She worked with other teachers from across 
the US and master teachers to adapt lesson plans. Ms. Farnsworth returned for her 4th year coaching 
the girls varsity soccer team. Beyond playing in the Division 3 semi-final, the team also fundraised 
$1,472 for the National Breast Cancer Foundation. Additionally, she co-supervises cooking club with 
Ms. Gariepy, and continues to enjoy supporting many LR clubs and activities in the community.

Lee Penniman continues to work as a teacher leader through the supervisory union’s Peer Administrator 
Leaders (PALs) group who, in conjunction with district principals, organizes professional development 
and Professional Learning Communities (PLCs). Ms. Penniman is also involved with the district’s 
Assessment Committee who worked over the summer and fall to review and implement district wide 
assessments to all students. Ms. Penniman received training to mentor a first-year teacher in the district. 
She has enjoyed this work and looks forward to working in this capacity in the future.

Ms. Suarez and Ms. Pastel continue to engage their learning with the College Board to hone their skills 
in teaching Advanced Placement courses. Many of us will also be attending the Vermont Alliance for 
the Social Studies Annual Conference. The Department is grateful and honored that the Board and the 
community continue to support our learning as teachers, so that we may continue to provide our students 
with the best education possible.

Ms. Suarez and Ms. Pastel continue to engage their learning with the College Board to hone their skills 
in teaching Advanced Placement courses. Many of us will also be attending the Vermont Alliance for 
the Social Studies Annual Conference. The Department is grateful and honored that the Board and the 
community continue to support our learning as teachers, so that we may continue to provide our students 
with the best education possible.
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SPECiAL EdUCATiON dEPARTMENT
LAURA CAVARETTA, SPECIAL EDUCATOR

ROSE DAIGLE, SPECIAL EDUCATOR
KATELYN DECLET, SPECIAL EDUCATOR

LISA GOOD, SPECIAL EDUCATOR
LAWRENCE HANOVER, SPECIAL EDUCATOR

TYLER PERRY, SPECIAL EDUCATOR

There are four full time Special Educators, two Special Educators who work 50% of the day, and nine 
paraeducators who provide services to students who are eligible for special education services. We also 
have a full time Home/School coordinator and two part time support staff who provide compliance 
assistance to the special education staff.

Specific instruction is tailored to a student’s needs in reading, writing, and math in resource rooms. 
Assistance is provided in classrooms to help students keep up with reading and assignments.

Most students are enrolled in the core subject areas classes of language arts, math, social studies, and 
science with their grade level peers. Some students attend some of their classes in self-contained resource 
rooms that meet their academic and social/emotional needs. We are committed to assisting students to 
become lifelong learners and productive members of their communities.

When students who have an Individual Plan turn sixteen, a Transition Plan is developed with them and 
their parents. Goals and objectives are written and updated yearly to plan for their transition from high 
school to future education or training for employment. Lake Region guidance department, as well as 
Northeast Kingdom Human Services, and HireAbility assist in helping students transition to adult life.

TECHNOLOgY dEPARTMENT
DARLA SHUMATE, NETWORK ADMINISTRATOR

BOB DEROEHN, TECHNOLOGY SPECIALIST
NATHAN LUSSIER, TECHNOLOGY SPECIALIST

PERRY BURNELL, IT SUPPORT SPECIALIST
JEFF COBURN, INSTRUCTIONAL TECHNOLOGY COORDINATOR

JEFFREY EVERETT, TECHONOLOGY DIRECTOR

This past year we focused on students coming back into the school setting. Lake Region students went 
1:1 with their laptops: Freshman and Sophomore students received new units, with Juniors and Seniors 
receiving units not less than a year old. All devices will stay with the students for the duration of their 
school career. Moving to a 1:1 setting also allowed us to create a new replacement cycle so that all 
incoming Freshmen will now be assigned a new unit to stay with them for the duration.

More wireless access points were added/updated, and a new guest network put in place. A new firewall 
with greater security capabilities and a new backup system was installed. The main core switch was 
replaced per the replacement cycle, which also gives us higher bandwidth between sites and to the 
internet-at-large.

With the current upswing of security issues, more security measures have been implemented, such 
as multi-factor authentication for email and other critical services. We are continuing to evaluate all 
services to ensure the most secure network possible while still allowing autonomy.
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VOCATiONAL AgRiCULTURE dEPARTMENT
TIM GUSTAFSON-BYRNE, TEACHER

I am pleased to say that we have a state-of-the-art Ag program. We are continually upgrading our 
equipment and the students can learn in each discipline, to industry standards.

Ag Science – Our fish farming and hydroponic labs continue to be successful. The fish farm consists 
of two 250-gallon aquaculture tanks that can house some 350+ tilapia. The hydroponics lab consists 
of 6 “grow towers”. Each is capable of producing 28 plants from seed, which allows us to produce 
head lettuce from seed to final harvestable size in 4 weeks. The lettuce and several other vegetables are 
being grown in this system and continue being harvested and served in Lake Region’s cafeteria.

Finally, this past Fall, we have expanded our “light garden” area adjacent to the classroom. This allows 
us to start and propagate many of our vegetables and plants year-round.

Creative Woodworking – The shop equipment is all in one well designed area and students are creating 
many different quality wood projects. We have 2 state of the art CNC routers that the students learn to 
operate creating different projects.

As community service We have also built 8 raised bed planters that are located out next to the maintenance 
garage. These beds will be used by the summer programs to grow produce for our cafeteria. The Cedar 
wood for the project came from the Goodrich Lumber Mill.

Alternative Energy and Sustainability – In this class, students are learning about different alternative 
energy practices. We explore solar power, hydroelectric, wind power, electric cars, geothermal and 
green building practices in construction. students will build a scale energy efficient wall section of a 
house to explore energy efficient building practices.

Introduction to Welding – We are now in our totally renovating and redesigned welding area. We now 
have a total of 8 new, state of the art, welding machines that do Mig, Stick and Tig welding, a metal 
cutting band saw and a steel bender. We also have 4 aluminum spool guns so the students can now learn 
how to weld aluminum and a cnc machine called a WAZER. This will allow students to do computer 
generated steel cutting designs.

Finally, Last year we were able to get solar for the shop area. We have 12 solar panels on the maintenance 
garage roof, and a Tesla power wall in the shop. This will allow us to run the entire work area, including 
Welding, entirely off solar. When we are not using it, the power generated will be sent to the grid.

WORLd LANgUAgES dEPARTMENT 
JENNIFER BJURLING, FRENCH AND SPANISH TEACHER

Ms. Bjurling teaches all levels of French and Spanish 1 at Lake Region Union High School. Ms. Bjurling 
brings to the department 19 years of experience in foreign language instruction. While maintaining 
curriculum alignment with the ACTFL and the NCSSFL standards, Ms. Bjurling emphasizes learning 
the language through speaking the language.

Given that the Canadian border has reopened, Ms. Bjurling intends to continue the department practice 
of an annual field trip to Québec City. Students pass four days in Old Québec. Students dine at La Grolla 
(an authentic Swiss fondue restaurant), savor Tourtière at Le Restaurant aux Anciens Canadiens (a 
traditional Québecois restaurant housed in the Maison Jacquet built in 1675) and partake in a traditional, 
family-style sugar shack meal, complete with music and dancing at Cabane à Sucre L’En-Tailleur on 
L’Île d’Orleans. If scheduling allows, students will watch World Cup Big Air Snow Boarding at Îlot-
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WORLd LANgUAgES dEPARTMENT 
ADRIENNE D’OLIMPIO, SPANISH TEACHER

This year, we have just about 100 students taking Spanish again! The program continues to grow as 
more and more students opt to continue in the upper levels of Spanish, this year we even have a student 
in Spanish 5 who is studying for the Spanish AP exam in May. Descubre 1 and 2 continue to be the 
foundational text of our class, as well as a variety of cultural and thematic units throughout the year 
that double as our Folio Tasks. We are creating movies, skits, and songs as well as slideshows and 
presentations. The basis of every assignment is Reading, Writing, Speaking, Listening and Presenting-
always in Spanish!

We are still part of the Journey North Symbolic Migration project. We 
sent our butterflies and letters to children in elementary schools around 
the El Rosario Butterfly Reserve in Michoacan, Mexico. In the spring, 
those school children will send us their own paper butterflies to complete 
the migration cycle. We read a children’s book in Spanish in both Spanish 
2 about the migration and how the families celebrate the return of the 

butterflies each fall. This fall we were finally able to have our Dia De Muertos Mexican dinner with 
over 100 students and their families eating a delicious homemade Mexican dinner cooked by students 
on the Mexico trip, with a lot of help from our kitchen manager Lisa Darling-Judd. Students in Spanish 
classes and Art Classes also designed all the art that was displayed. This dinner helped us fundraise for 
our trip in April of 2023 to visit the Yucatan Peninsula.

Fleurie, a snowboarding venue built in the heart of metro Québec. Competitors historically have included 
Olympians such as Laurie Blouin and Max Parrot. Students also spend a day dog sledding with a French 
speaking guide at Chenil La Poursuite. Pairs alternate between mushing and riding through the forest 
of L’Île d’Orleans. During their free time, students visit shops and museums and pass the afternoon 
amongst the cobble stone streets and city walls of Old Quebec.

Ms. Bjurling is thrilled to be a member of the Lake Region community. She thoroughly enjoys her 
students, the school, and the beautiful lifestyle the Northeast Kingdom affords----especially the proximity 
to curling!
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SCHOLARSHiPS

Each year Lake Region students pursuing post-secondary education receive financial support through 
many local organizations, businesses, and scholarship funds. The amount of money distributed to the 
Class of 2022 through local scholarships was approximately $111,000 to be disbursed as indicated by 
individual awards. This does not include financial assistance given to the students by colleges, national 
foundations or the State and Federal Government.

SCHOLARSHIPS 
 
DONNA UNDERWOOD ENGLISH SCHOLARSHIP    
One scholarship totaling $500.00 was awarded June, 2022 
Beginning  Balance  Receipts Disbursements      Ending Balance                  
$36,563.73    $323.03  $500.00       $36,386.76  
 
WOOLARD/LENO MEMORIAL SCHOOL  (Former LAKE REGION SCHOLARSHIP FUND)   
Two scholarships totaling $1,000.00 were awarded in June, 2022 
Beginning Balance   Receipts     Disbursements     Ending Balance 
$43,922.79    $457.58      $1,000.00             $43,380.37 
 
CUTLER SCHOLARSHIP  
One scholarship totaling $300.00 was awarded in June, 2022  
Beginning Balance       Receipts       Disbursements      Ending Balance  
$25,149.24   $261.95 $375.00                 $25,111.19 
 
KARIN J.W. EHRISMAN MEMORIAL SCHOLARSHIP 
Zero (new) scholarships were awarded in June, 2022             
Beginning Balance      Receipts       Disbursements     Ending Balance 
$95.53                    $.64 $0                    $96.17 
 
PRINCIPAL AWARD SCHOLARSHIP 
One scholarship totaling $1,000.00 was awarded in June, 2022  
Beginning Balance      Receipts       Disbursements    Ending Balance 
$1,400.00                   $1,000.00     $1,000.00   $1,400.00  
 
JOHN CERASO SCHOLARSHIP 
One scholarship totaling $400 was awarded in June, 2022 
Beginning Balance     Receipts       Disbursements    Ending Balance 
$422.05                  $.20              $400.00   $22.67  (balance transferred to Music club acct) 
 
CODY COLE MEMORIAL SCHOLARSHIP 
One scholarships totaling $400.00 were awarded in June, 2022  
Beginning Balance     Receipts       Disbursements    Ending Balance 
$450.56                  $.26 $200.00   $250.82  
 
 
 
Each year Lake Region students pursuing post-secondary education receive financial support through many 
local organizations, businesses, and scholarship funds. The amount of money distributed to the Class of 2022 
through local scholarships was over $111,000 to be dispersed as indicated by individual awards. This does not 
include financial assistance given to the students by colleges, national foundations or the State and Federal 
Government. 
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CAPITAL RESERVE FUNDCAPITAL RESERVE FUND

Balance 7/1/21 195,657.75$            

Income:
New Funds 65,000.00$       
Interest Earned 628.40$            
Efficiency Vermont -$                  
Total Income: 65,628.40$       

Expenses:  
Northeast Payving $34,500.00
Purchased Services $22,574.00
Supplies $8,064.70

Total Expense: 65,138.70$              

Balance 6/30/22 196,147.45$            

Income:
New Funds 165,000.00$      
Interest Earned 517.93$             

165,517.93$     

Expenses:  

Total Expense: -$                         

Balance as of 12/2/22 361,665.38$            
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LAKE REgiON UNiON HigH SCHOOL

STATEMENT OF CASH FUNdS
July 1, 2021 - June 30, 2022
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Lake Region Union High School district

BUdgET SUMMARY BY PROgRAM 2023-24BUDGET SUMMARY BY PROGRAM  

 2021-22 2021-22 2022-23 2023-24
Budget Actual Budget Proposed

 

1100 GENERAL INSTRUCTION 187,716 198,197 295,517 216,867

1101 ART  DEPARTMENT 96,437 104,135 100,537 107,132

1102 ENGLISH LANGUAGE LEARNERS 24,892 20,018 24,918 0

1103 BUSINESS  EDUCATION 74,173 78,394 115,027 126,603

1105  ENGLISH 454,641 472,779 481,740 544,898

1106 FOREIGN LANGUAGE 195,227 195,203 205,953 218,326

1107 MEDIA 98,742 99,321 103,204 106,786

1108 PHYSICAL EDUCATION 156,454 144,898 158,634 173,966

1109 FAMILY HEALTH & WELLNESS 104,359 109,586 108,243 115,138

1110 TECHNOLOGY 310,463 271,592 328,168 388,296

1111 MATHEMATICS 372,682 370,978 379,094 406,999

1112 MUSIC 106,813 107,963 110,727 115,599

1113 SCIENCE 411,691 367,509 404,874 418,966

1115 SOCIAL STUDIES 349,712 349,720 364,910 414,291

1116 DRIVER  EDUCATION 100,767 91,775 105,721 112,785

1119 FOUNDATIONS (REG ALT ED) 48,378 28,970 40,872 44,202

1150 SWP INSTRUCTION 164,071 168,373 126,937 100,892

1200 SPECIAL EDUCATION 674,379 674,379 589,694 785,462

1310 VOC. AGRICULTURE 110,523 116,465 115,036 175,597

1360 VOCATIONAL PROGRAMS 253,769 245,540 267,564 267,564

1400 THEATER 21,184 22,166 21,184 21,168

1410 CO-CURRICULAR 160,947 148,081 166,059 171,638

2120 GUIDANCE 340,950 331,117 358,934 371,973

2121 GUIDANCE SUPERVISION 66,304 69,740 68,361 70,726

2130 HEALTH  SERVICES 86,830 83,521 89,422 93,555

2140 PSYCHOLOGICAL SERVICES 0 48,840 10,000 10,000

2210 IMP. OF INSTRUCTION 11,588 11,608 15,227 17,970

2213 INSTRUCTION OF STAFF 65,998 75,770 78,022 83,955

2220 EDUCATION MEDIA 134,107 122,149 136,858 165,472

2310 BOARD OF EDUCATION 49,888 49,651 56,032 60,509

2321 OFFICE OF THE SUPT. 249,441 249,441 92,381 212,388

2410 PRINCIPAL'S OFFICE 507,112 503,876 520,988 561,354

2520 FISCAL SERVICES 30,000 11,369 30,000 30,000

2600 OPERATIONS OF PLANT 662,950 596,013 680,762 745,684

2700's TRANSPORTATION 246,269 217,077 248,261 287,493

3100 FOOD SERVICE SUPPORT 118,815 86,024 111,841 136,394

9999 CAPITAL RESERVE 65,000 65,000 0 0

TOTAL EXPENSES 7,113,272$          6,907,239$              7,111,706$          7,880,648$          
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FY24 PROPOSEd EXPENdiTURES BY CATEgORY
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LAKE REgiON UNiON HigH SCHOOL

BUdgET ANNUAL COMPARiSONS

Budget Actual Budget Anticipated Budget
2021-22 2021-22 2022-23 2022-23 2023-24

01-00-00-0000-4000-1110/3110 ED SPENDING  (TAXES/STATE AID) $5,620,345 $5,620,345 $5,032,504 $5,265,389 $6,200,077
01-00-00-0000-4000-1199  BALANCE CARRY FORWARD $612,105 $1,256,950 $1,176,309 $986,646 $659,791
01-00-00-0000-4000-1322  TUITION $405,000 $624,000 $432,000 $432,000 $560,000
01-00-00-0000-4000-1500  INTEREST EARNED $40,000 $25,976 $40,000 $40,000 $40,000
01-00-00-0000-4000-1900  MISCELLANEOUS $0 $0 $0 $0 $0
01-00-00-0000-4000-1906  FMDA REBATE $0 $0 $0 $0 $0
01-00-00-0000-4000-1980  PRIOR YEAR REFUNDS $0 $0 $0 $0 $0
01-00-00-0000-4000-2481  MEDCAID $0 $0 $0 $0 $0
01-00-00-0000-4000-2785  SWP SUB GRANT $230,066 $299,386 $204,959 $174,542 $194,847
01-00-00-0000-4000-2791  VOCATIONAL TRANSPORTATION SUB 
GRANT(SU)

$25,000 $25,000 $25,000 $25,000 $25,000
01-00-00-0000-4000-3114  TECH CENTER REVENUE $160,255 $169,593 $180,433 $180,433 $180,433
01-00-00-0000-4000-3282  DRIVER ED. REIMBURSEMENT $5,500 $8,595 $5,500 $5,500 $5,500
01-00-00-0000-4000-3370  H.S.REFORM/ 176 $0 $0 $0 $0 $0
01-00-00-0000-4000-5903  E-RATE REIMBURSEMENT $15,000 $53,703 $15,000 $15,000 $15,000

$7,113,271 $8,083,548 $7,111,706 $7,124,510 $7,880,648

LAKE REGION UNION HIGH SCHOOL DISTRICT
BUDGET REVENUES
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Lake Region Union High School district

BUdgET EXPENdiTURES

Lake Region Union High School District
 

BUDGET EXPENDITURES

Budget Actual Budget Proposed
2021-22 2021-22 2022-23 2023-24

Account Number / Description
 01 GENERAL FUND
  1100 General  
01-00-00-1100-5110-0000  SALARIES $7,500 $2,500 $89,000 $4,000
01-00-00-1100-5110-2481  MEDICAID SALARIES $0 $21,080 $21,301 $24,243
01-00-00-1100-5111-0000  SUPPORT STAFF SALARIES $22,738 $23,572 $23,879 $26,270
01-00-00-1100-5120-0000  SUBSTITUTES $1,100 $14,300 $1,000 $1,100
01-00-00-1100-5210-0000  HEALTH INSURANCE $18,117 $18,098 $18,624 $20,587
01-00-00-1100-5220-0000  SOCIAL SECURITY $2,397 $2,825 $8,712 $2,400
01-00-00-1100-5220-2481  SOCIAL SECURITY $0 $1,622 $1,630 $1,855
01-00-00-1100-5240-0000  MUNICIPAL RETIREMENT $1,023 $1,120 $1,134 $1,313
01-00-00-1100-5250-0000  WORKERS' COMPENSATION $266 $330 $934 $248
01-00-00-1100-5250-2481  WORKMAN'S COMP $0 $173 $175 $192
01-00-00-1100-5260-0000  UNEMPLOYMENT $0 $80 $82 $82
01-00-00-1100-5260-2481  UNEMPLOYMENT $0 $80 $82 $82
01-00-00-1100-5270-0000  TUITION $36,000 $38,425 $42,000 $42,000
01-00-00-1100-5280-0000  DENTAL INSURANCE $307 $301 $310 $322
01-00-00-1100-5290-0000  CONFERENCE $4,000 $3,000 $3,000 $3,000
01-00-00-1100-5291-0000  DISABILITY INSURANCE $93 $88 $82 $90
01-00-00-1100-5291-2481   DISABILITY INSURANCE $0 $119 $73 $83
01-00-00-1100-5292-0000  SECTION 125 $3,225 $4,558 $4,050 $4,050
01-00-00-1100-5330-0000  PROFESSIONAL SERVICES $10,000 $12,348 $10,000 $10,000
01-00-00-1100-5390-0000  SERVICES  (504) $28,000 $12,588 $26,000 $26,000
01-00-00-1100-5430-0000  REPAIRS/MAINTENANCE $1,000 $0 $1,000 $1,000
01-00-00-1100-5580-0000  TRAVEL EXPENSES $4,000 $140 $3,000 $3,000
01-00-00-1100-5610-0000  SUPPLIES $15,000 $9,008 $12,000 $12,000
01-00-00-1100-5640-0000  BOOKS/PERIODICALS $200 $0 $200 $200
01-00-00-1100-5650-0000  AUDIO/VISUAL $250 $0 $250 $250
01-00-00-1100-5670-0000  SOFTWARE $500 $60 $500 $500
01-00-00-1100-5730-0000  NEW EQUIPMENT/ LEASES $26,000 $26,283 $26,000 $26,000
01-00-00-1100-5734-0000  COMPUTER EQUIPMENT (REPLACEMENT) $500 $0 $500 $500
01-00-00-1100-5810-0000  DUES/FEES $5,500 $5,500 $0 $5,500

  TOTAL 1100 General $187,716 $198,197 $295,517 $216,867 -26.6%
  1101 Art
01-00-00-1101-5110-0000  SALARIES $54,126 $55,328 $56,734 $60,138
01-00-00-1101-5120-0000  SUBSTITUTES $880 $2,310 $880 $880
01-00-00-1101-5210-0000  HEALTH INSURANCE $24,623 $32,772 $25,637 $28,533
01-00-00-1101-5220-0000  SOCIAL SECURITY $4,208 $3,968 $4,407 $4,668
01-00-00-1101-5250-0000  WORKERS' COMPENSATION $468 $471 $472 $482
01-00-00-1101-5260-0000  UNEMPLOYMENT $38 $80 $82 $82
01-00-00-1101-5280-0000  DENTAL INSURANCE $307 $421 $310 $322
01-00-00-1101-5290-0000  CONFERENCE $600 $200 $600 $600
01-00-00-1101-5291-0000  DISABILITY INSURANCE $167 $209 $194 $206
01-00-00-1101-5330-0000  PROFESSIONAL SERVICES $120 $0 $120 $120
01-00-00-1101-5430-0000  REPAIRS/MAINTENANCE $200 $0 $200 $200
01-00-00-1101-5580-0000  TRAVEL EXPENSES $1,500 $100 $1,500 $1,500
01-00-00-1101-5610-0000  SUPPLIES $8,000 $7,696 $8,000 $8,000
01-00-00-1101-5640-0000  BOOKS $100 $0 $100 $100
01-00-00-1101-5730-0000  EQUIPMENT $800 $391 $800 $800
01-00-00-1101-5810-0000  DUES & FEES $300 $190 $500 $500

  TOTAL 1101 Art $96,437 $104,135 $100,537 $107,132 6.6%
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  1102 English Language Learners
01-00-00-1102-5330-0000  PURCHASED PROFESSIONAL SERVICES $23,892 $20,018 $23,918 $0  
01-00-00-1102-5610-0000  SUPPLIES $500 $0 $500 $0
01-00-00-1102-5640-0000  BOOKS $500 $0 $500 $0

  TOTAL 1102 English Language Learners $24,892 $20,018 $24,918 $0
  1103 Business Education
01-00-00-1103-5110-0000  SALARIES $39,157 $41,908 $67,458 $72,165
01-00-00-1103-5120-0000  SUBSTITUTES $1,100 $3,630 $1,100 $1,100
01-00-00-1103-5210-0000  HEALTH INSURANCE $10,666 $10,734 $18,464 $20,427
01-00-00-1103-5220-0000  SOCIAL SECURITY $3,080 $3,266 $5,245 $5,605
01-00-00-1103-5250-0000  WORKERS' COMPENSATION $342 $373 $562 $579
01-00-00-1103-5260-0000  UNEMPLOYMENT $23 $48 $82 $82
01-00-00-1103-5280-0000  DENTAL INSURANCE $184 $181 $310 $322
01-00-00-1103-5290-0000  CONFERENCE $3,000 $1,903 $2,000 $6,000
01-00-00-1103-5291-0000  DISABILITY INSURANCE $121 $152 $231 $247
01-00-00-1103-5323-0000  TESTING FEES $900 $420 $900 $900
01-00-00-1103-5330-0000  PROFESSIONAL SERVICES $1,000 $1,000 $1,000 $1,000
01-00-00-1103-5580-0000  TRAVEL EXPENSES $9,000 $7,036 $9,000 $9,000
01-00-00-1103-5610-0000  SUPPLIES $3,500 $5,753 $4,500 $4,500
01-00-00-1103-5650-0000  AUDIO/VISUALS $350 $350 $175 $175
01-00-00-1103-5670-0000  SOFTWARE $0 $0 $0 $0
01-00-00-1103-5810-0000  DUES/FEES $1,750 $1,641 $4,000 $4,500

  TOTAL 1103 Business Education $74,173 $78,394 $115,027 $126,603 10.1%
  1105 English
01-00-00-1105-5110-0000  SALARIES $304,882 $308,062 $314,663 $359,400
01-00-00-1105-5120-0000  SUBSTITUTES $3,000 $7,865 $3,000 $3,000
01-00-00-1105-5210-0000  HEALTH INSURANCE $101,003 $116,167 $112,271 $128,399
01-00-00-1105-5220-0000  SOCIAL SECURITY $23,553 $21,809 $24,301 $27,724
01-00-00-1105-5232-0000  TRE OP EB $2,694 $670 $697 $754
01-00-00-1105-5250-0000  WORKER'S COMPENSATION $2,617 $2,555 $2,605 $2,863
01-00-00-1105-5260-0000  UNEMPLOYMENT $218 $382 $478 $478
01-00-00-1105-5280-0000  DENTAL INSURANCE $1,535 $1,324 $1,550 $1,451
01-00-00-1105-5290-0000  STAFF CONFERENCE $3,400 $3,400 $6,500 $3,000
01-00-00-1105-5291-0000  DISABILITY INSURANCE $939 $0 $1,076 $1,229
01-00-00-1105-5330-0000  PROFESSIONAL SERVICES $500 $500 $1,000 $1,600
01-00-00-1105-5550-0000  PRINTING/PUBLISHING $600 $0 $400 $600
01-00-00-1105-5580-0000  TRAVEL $300 $0 $100 $100
01-00-00-1105-5610-0000  SUPPLIES $1,000 $1,212 $2,300 $2,400
01-00-00-1105-5640-0000  BOOKS $7,600 $7,760 $10,200 $10,500
01-00-00-1105-5650-0000  AUDIO/VISUALS $600 $424 $400 $1,200
01-00-00-1105-5730-0000  EQUIPMENT $0 $0 $0 $0
01-00-00-1105-5810-0000  DUES/FEES $200 $650 $200 $200

  TOTAL 1105 English $454,641 $472,779 $481,740 $544,898 13.1%
  1106 Foreign Language
01-00-00-1106-5110-0000  SALARIES $132,979 $137,774 $141,688 $150,189
01-00-00-1106-5120-0000  SUBSTITUTES $1,600 $5,170 $1,600 $1,600
01-00-00-1106-5210-0000  HEALTH INSURANCE $33,980 $34,207 $35,359 $39,301
01-00-00-1106-5220-0000  SOCIAL SECURITY $10,295 $10,422 $10,962 $11,612
01-00-00-1106-5232-0000  TRE OP EB PYMT $0 $0 $0 $1
01-00-00-1106-5250-0000  WORKERS' COMPENSATION $1,144 $1,167 $1,175 $1,199
01-00-00-1106-5260-0000  UNEMPLOYMENT $75 $159 $165 $165
01-00-00-1106-5280-0000  DENTAL INSURANCE $614 $602 $620 $645
01-00-00-1106-5290-0000  CONFERENCE $400 $0 $200 $200
01-00-00-1106-5291-0000  DISABILITY INSURANCE $410 $522 $485 $514
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01-00-00-1106-5292-0000  SECTION 125 $90 $0 $0 $0
01-00-00-1106-5323-0000  TESTING FEES $290 $398 $200 $200
01-00-00-1106-5580-0000  TRAVEL EXPENSES $4,000 $284 $4,000 $4,000
01-00-00-1106-5610-0000  SUPPLIES $7,500 $3,862 $7,500 $7,100
01-00-00-1106-5640-0000  BOOKS $1,500 $637 $1,900 $1,000
01-00-00-1106-5650-0000  AUDIO/VISUALS $0 $0 $0 $0
01-00-00-1106-5730-0000 EQUIPMENT $500
01-00-00-1106-5810-0000  DUES/FEES $350 $0 $100 $100

  TOTAL 1106 Foreign Language $195,227 $195,203 $205,953 $218,326 6.0%
  1107 Media
01-00-00-1107-5110-0000  SALARIES $64,999 $67,684 $68,117 $68,847
01-00-00-1107-5120-0000  SUBSTITUTES $770 $550 $770 $770
01-00-00-1107-5210-0000  HEALTH INSURANCE $24,623 $24,790 $25,637 $28,533
01-00-00-1107-5220-0000  SOCIAL SECURITY $5,031 $4,782 $5,270 $5,326
01-00-00-1107-5250-0000  WORKERS' COMPENSATION $559 $556 $565 $550
01-00-00-1107-5260-0000  UNEMPLOYMENT $38 $80 $82 $82
01-00-00-1107-5280-0000  DENTAL INSURANCE $307 $301 $310 $322
01-00-00-1107-5290-0000  CONFERENCE $500 $0 $500 $500
01-00-00-1107-5291-0000  DISABILITY INSURANCE $200 $255 $233 $235
01-00-00-1107-5580-0000  TRAVEL EXPENSES $115 $0 $120 $120
01-00-00-1107-5610-0000  SUPPLIES $1,600 $323 $1,600 $1,200
01-00-00-1107-5670-0000  COMPUTER SOFTWARE $0 $0 $0 $300
01-00-00-1107-5730-0000  NEW EQUIPMENT/LEASES $0 $0 $0 $0

  TOTAL 1107 Media $98,742 $99,321 $103,204 $106,786 3.5%
  1108 Physical Education
01-00-00-1108-5110-0000  SALARIES $99,715 $98,868 $100,452 $110,928
01-00-00-1108-5120-0000  SUBSTITUTES $2,200 $1,980 $2,200 $2,200
01-00-00-1108-5210-0000  HEALTH INSURANCE $33,980 $29,853 $35,359 $39,301
01-00-00-1108-5220-0000  SOCIAL SECURITY $7,797 $7,264 $7,853 $8,654
01-00-00-1108-5232-0000  TRE OPEB $0 $1,340 $0 $0
01-00-00-1108-5250-0000  WORKER'S COMPENSATION $866 $824 $842 $894
01-00-00-1108-5260-0000  UNEMPLOYMENT $75 $159 $165 $165
01-00-00-1108-5280-0000  DENTAL INSURANCE $614 $549 $620 $645
01-00-00-1108-5290-0000  STAFF CONFERENCE $1,000 $0 $1,000 $1,000
01-00-00-1108-5291-0000  DISABILITY INSURANCE $307 $408 $344 $379
01-00-00-1108-5330-0000  CONTRACTED SERVICES $2,400 $1,350 $2,400 $2,400
01-00-00-1108-5430-0000  REPAIRS/MAINTENANCE $1,500 $0 $1,500 $1,500
01-00-00-1108-5580-0000  TRAVEL $400 $0 $300 $300
01-00-00-1108-5610-0000  SUPPLIES $2,600 $2,304 $2,600 $2,600
01-00-00-1108-5640-0000  BOOKS $500 $0 $500 $500
01-00-00-1108-5650-0000  AUDIO VISUALS $500 $0 $500 $500
01-00-00-1108-5730-0000  EQUIPMENT $2,000 $0 $2,000 $2,000

  TOTAL 1108 Physical Education $156,454 $144,898 $158,634 $173,966 9.7%
  1109 Family/Consumer
01-00-00-1109-5110-0000  SALARIES $68,481 $70,608 $71,375 $75,658
01-00-00-1109-5120-0000  SUBSTITUTES $990 $3,190 $990 $990
01-00-00-1109-5210-0000  HEALTH INSURANCE $24,623 $24,790 $25,637 $28,533
01-00-00-1109-5220-0000  SOCIAL SECURITY $5,315 $4,998 $5,536 $5,864
01-00-00-1109-5250-0000  WORKER'S COMPENSATION $591 $601 $593 $606
01-00-00-1109-5260-0000  UNEMPLOYMENT $38 $80 $82 $82
01-00-00-1109-5280-0000  DENTAL INSURANCE $307 $0 $310 $322
01-00-00-1109-5290-0000  STAFF CONFERENCE $300 $0 $275 $275
01-00-00-1109-5291-0000  DISABILITY INSURANCE $214 $256 $244 $259
01-00-00-1109-5330-0000  PROFESSIONAL SERVICES $800 $800 $800 $800
01-00-00-1109-5580-0000  TRAVEL EXPENSES $300 $300 $300 $300
01-00-00-1109-5610-0000  SUPPLIES $1,200 $482 $1,200 $1,200
01-00-00-1109-5640-0000  BOOKS $800 $800 $500 $250
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01-00-00-1109-5650-0000  AUDIO VISUALS $0 $0 $0 $0
01-00-00-1109-5730-0000  EQUIPMENT $300 $2,580 $300 $0
01-00-00-1109-5810-0000  DUES/FEES $100 $100 $100 $0

  TOTAL 1109 Family/Consumer $104,359 $109,586 $108,243 $115,138 6.4%
  1110 Technology
01-00-00-1110-5322-0000  TECHNICAL SUPPORT $122,363 $122,348 $126,018 $129,162
01-00-00-1110-5340-0000  TECHNICAL SERVICES $5,600 $0 $7,100 $0
01-00-00-1110-5430-0000  REPAIRS/MAINT $12,500
01-00-00-1110-5530-0000  COMMUNICATIONS $39,500 $35,809 $39,000 $39,000
01-00-00-1110-5610-0000  SUPPLIES $2,225 $3,477 $4,050 $6,500
01-00-00-1110-5650-0000  AUDIO VISUALS $2,275 $0 $0 $0

01-00-00-1110-5670-0000  SOFTWARE $34,000 $30,365 $42,000 $61,226

01-00-00-1110-5730-0000  EQUIPMENT $17,000 $17,000 $20,000 $0
01-00-00-1110-5734-0000  COMPUTER EQUIPMENT $87,500 $62,595 $90,000 $139,909

  TOTAL 1110 Technology $310,463 $271,592 $328,168 $388,296 18.3%
  1111 Math
01-00-00-1111-5110-0000  SALARIES $285,534 $286,064 $292,553 $313,702
01-00-00-1111-5120-0000  SUBSTITUTES $3,700 $10,065 $3,700 $3,700
01-00-00-1111-5210-0000  HEALTH INSURANCE $42,665 $40,421 $44,299 $48,880
01-00-00-1111-5220-0000  SOCIAL SECURITY $22,146 $21,989 $22,663 $24,281
01-00-00-1111-5232-0000  TRE OPED $1,347 $1,340 $1,401 $1,457
01-00-00-1111-5250-0000  WORKER'S COMPENSATION $2,461 $2,366 $2,429 $2,507
01-00-00-1111-5260-0000  UNEMPLOYMENT $218 $382 $396 $396
01-00-00-1111-5280-0000  DENTAL INSURANCE $1,228 $1,203 $1,240 $1,290
01-00-00-1111-5290-0000  STAFF CONFERENCE $1,500 $0 $1,000 $1,000
01-00-00-1111-5291-0000  DISABILITY INSURANCE $883 $1,017 $1,013 $1,086
01-00-00-1111-5580-0000  TRAVEL EXPENSES $800 $0 $500 $500
01-00-00-1111-5610-0000  SUPPLIES $2,000 $2,512 $2,000 $2,000
01-00-00-1111-5640-0000  BOOKS $5,200 $944 $3,900 $4,500
01-00-00-1111-5730-0000  EQUIPMENT $3,000 $2,675 $1,800 $1,500
01-00-00-1111-5810-0000  DUES/FEES $0 $0 $200 $200

  TOTAL 1111 Math $372,682 $370,978 $379,094 $406,999 7.4%
  1112 Music
01-00-00-1112-5110-0000  SALARIES       (MUSIC) $67,924 $70,554 $69,485 $73,654
01-00-00-1112-5120-0000  SUBSTITUTES $880 $0 $880 $880
01-00-00-1112-5210-0000  HEALTH INSURANCE $9,356 $9,417 $9,722 $10,768
01-00-00-1112-5220-0000  SOCIAL SECURITY $5,264 $5,271 $5,383 $5,702
01-00-00-1112-5250-0000  WORKER'S COMPENSATION $584 $578 $577 $589
01-00-00-1112-5260-0000  UNEMPLOYMENT $38 $80 $82 $82
01-00-00-1112-5280-0000  DENTAL INSURANCE $307 $301 $310 $322
01-00-00-1112-5290-0000  STAFF CONFERENCE $250 $250 $250 $600
01-00-00-1112-5291-0000  DISABILITY INSURANCE $207 $260 $238 $252
01-00-00-1112-5330-0000  PROFESSIONAL SERVICES $6,163 $5,315 $6,400 $6,000
01-00-00-1112-5430-0000  REPAIRS/MAINTENANCE $2,570 $3,089 $2,300 $2,800
01-00-00-1112-5442-0000  EQUIPMENT RENTAL $550 $165 $450 $0
01-00-00-1112-5540-0000  ADVERTISING $250 $250 $200 $200
01-00-00-1112-5550-0000  PRINTING $200 $213 $200 $400
01-00-00-1112-5580-0000  TRAVEL EXPENSES $1,200 $1,200 $1,100 $1,200
01-00-00-1112-5610-0000  SUPPLIES $1,500 $2,497 $1,500 $1,750
01-00-00-1112-5640-0000  BOOKS $2,500 $2,404 $2,100 $2,100
01-00-00-1112-5670-0000  SOFTWARE $150 $99 $0 $0
01-00-00-1112-5730-0000  EQUIPMENT $2,820 $2,917 $3,700 $3,500
01-00-00-1112-5810-0000  DUES/FEES $4,100 $3,104 $5,850 $4,800

  TOTAL 1112 Music $106,813 $107,963 $110,727 $115,599 4.4%
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  1113 Science
01-00-00-1113-5110-0000  SALARIES       (SCIENCE) $274,099 $258,146 $262,366 $278,516
01-00-00-1113-5120-0000  SUBSTITUTES $2,800 $4,180 $2,800 $2,800
01-00-00-1113-5210-0000  HEALTH INSURANCE $75,333 $68,991 $78,316 $76,070
01-00-00-1113-5220-0000  SOCIAL SECURITY $21,183 $18,993 $20,285 $21,521
01-00-00-1113-5232-0000  TRE OPED $2,694 $4,020 $2,802 $2,914
01-00-00-1113-5250-0000  WORKER'S COMPENSATION $2,354 $2,162 $2,174 $2,222
01-00-00-1113-5260-0000  UNEMPLOYMENT $180 $382 $396 $396
01-00-00-1113-5280-0000  DENTAL INSURANCE $1,320 $1,338 $1,488 $1,225
01-00-00-1113-5290-0000  STAFF CONFERENCE $1,000 $902 $1,000 $1,000
01-00-00-1113-5291-0000  DISABILITY INSURANCE $828 $947 $897 $953
01-00-00-1113-5430-0000  REPAIRS/MAINTENANCE $1,500 $0 $1,000 $1,000
01-00-00-1113-5580-0000  TRAVEL EXPENSES $8,000 $176 $8,000 $8,000
01-00-00-1113-5610-0000  SUPPLIES $11,800 $4,859 $12,800 $13,500
01-00-00-1113-5640-0000  BOOKS $6,000 $556 $5,300 $6,000
01-00-00-1113-5650-0000  AUDIO VISUALS $1,200 $372 $1,200 $1,600
01-00-00-1113-5670-0000  SOFTWARE $0 $0 $0 $0
01-00-00-1113-5730-0000  EQUIPMENT $1,000 $1,484 $3,600 $800
01-00-00-1113-5810-0000  DUES/FEES $400 $0 $450 $450

  TOTAL 1113 Science $411,691 $367,509 $404,874 $418,966 3.5%
  1115 Social Studies
01-00-00-1115-5110-0000  SALARIES    (SOCIAL STUDIES) $233,219 $236,203 $244,108 $286,061
01-00-00-1115-5120-0000  SUBSTITUTES $3,500 $4,840 $3,500 $3,500
01-00-00-1115-5210-0000  HEALTH INSURANCE $76,133 $73,633 $79,194 $83,663
01-00-00-1115-5220-0000  SOCIAL SECURITY $18,109 $17,149 $18,942 $22,151
01-00-00-1115-5232-0000  TRE OP EB $2,021 $2,010 $2,102 $2,186
01-00-00-1115-5250-0000  WORKER'S COMPENSATION $2,012 $1,971 $2,030 $2,288
01-00-00-1115-5260-0000  UNEMPLOYMENT $180 $343 $354 $354
01-00-00-1115-5280-0000  DENTAL INSURANCE $1,320 $1,293 $1,333 $1,548
01-00-00-1115-5290-0000  STAFF CONFERENCE $500 $300 $500 $1,000
01-00-00-1115-5291-0000  DISABILITY INSURANCE $718 $891 $847 $990
01-00-00-1115-5580-0000  TRAVEL EXPENSE $300 $36 $300 $400
01-00-00-1115-5610-0000  SUPPLIES $1,000 $1,928 $1,000 $2,000
01-00-00-1115-5640-0000  BOOKS $9,598 $7,566 $10,600 $7,800
01-00-00-1115-5650-0000  AUDIO VISUALS $100 $76 $100 $100
01-00-00-1115-5670-0000  SOFTWARE $0 $0 $0 $250
01-00-00-1115-5730-0000  EQUIPMENT $1,002 $1,432 $0 $0
01-00-00-1115-5810-0000  DUES/FEES $0 $50 $0 $0

  TOTAL 1115 Social Studies $349,712 $349,720 $364,910 $414,291 13.5%
  1116 Driver's Education
01-00-00-1116-5110-0000  SALARIES    (DRIVERS ED) $64,976 $63,704 $67,815 $71,884
01-00-00-1116-5120-0000  SUBSTITUTES $0 $0 $0 $0
01-00-00-1116-5210-0000  HEALTH INSURANCE $24,623 $20,713 $25,637 $28,533
01-00-00-1116-5220-0000  SOCIAL SECURITY $4,971 $4,533 $5,188 $5,499
01-00-00-1116-5250-0000  WORKER'S COMPENSATION $552 $521 $556 $568
01-00-00-1116-5260-0000  UNEMPLOYMENT $38 $80 $82 $82
01-00-00-1116-5280-0000  DENTAL INSURANCE $307 $251 $310 $322
01-00-00-1116-5290-0000  STAFF CONFERENCE $300 $245 $300 $400
01-00-00-1116-5291-0000  DISABILITY INSURANCE $200 $266 $232 $246
01-00-00-1116-5430-0000  REPAIRS/MAINTENANCE $1,500 $381 $1,500 $2,000
01-00-00-1116-5550-0000  PRINTING & PUBLISHING $200 $0 $200 $200
01-00-00-1116-5580-0000  TRAVEL EXPENSES $300 $0 $300 $300
01-00-00-1116-5610-0000  SUPPLIES $350 $65 $350 $500
01-00-00-1116-5626-0000  GASOLINE $1,500 $1,015 $1,500 $1,800
01-00-00-1116-5640-0000  BOOKS $600 $0 $1,400 $100
01-00-00-1116-5650-0000  AUDIO VISUALS $200 $0 $200 $200
01-00-00-1116-5670-0000  SOFTWARE $150 $0 $150 $150

  TOTAL 1116 Driver's Education $100,767 $91,775 $105,721 $112,785 6.7%
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  1119 Reg Ed Foundation
01-00-00-1119-5110-0000  SALARIES $29,576 $21,631 $27,319 $30,062
01-00-00-1119-5111-0000  SUPPORT STAFF SALARIES $3,218 $0 $3,218 $3,540
01-00-00-1119-5120-0000  SUBSTITUTES $300 $0 $300 $300
01-00-00-1119-5210-0000  HEALTH INSURANCE $4,678 $3,722 $0 $0
01-00-00-1119-5220-0000  SOCIAL SECURITY $2,532 ($529) $2,359 $2,593
01-00-00-1119-5232-0000  TRE OPEB $0 $670 $697 $754
01-00-00-1119-5250-0000  WORKERS COMPENSATION $281 $179 $253 $268
01-00-00-1119-5260-0000  UNEMPLOYMENT $38 $159 $82 $82
01-00-00-1119-5280-0000  DENTAL INSURANCE $154 ($12) $0 $0
01-00-00-1119-5290-0000  CONFERENCE $300 $0 $300 $300
01-00-00-1119-5291-0000  DISABILITY INSURANCE $101 $82 $93 $103
01-00-00-1119-5430-0000  REPAIRS / MAINTENANCE $1,000 $0 $500 $500
01-00-00-1119-5580-0000  TRAVEL EXPENSES $1,000 $0 $500 $500
01-00-00-1119-5610-0000  SUPPLIES $4,000 $3,068 $4,000 $4,000
01-00-00-1119-5640-0000  BOOKS $200 $0 $250 $200
01-00-00-1119-5730-0000  EQUIPMENT $1,000 $0 $1,000 $1,000

  TOTAL 1119 Reg Ed Foundation $48,378 $28,970 $40,872 $44,202 8.1%
  1150 SWP
01-00-00-1150-5110-2785  SALARIES $103,044 $104,868 $79,424 $60,668
01-00-00-1150-5210-2785  HEALTH INS $29,565 $29,753 $23,325 $20,427
01-00-00-1150-5220-2785  SOCIAL SECURITY $7,883 $7,508 $6,076 $4,641
01-00-00-1150-5232-2785  TRE OPED $2,021 $670 $1,289 $1,289
01-00-00-1150-5241-2785  TRE ON BEHALF $19,578 $20,998 $15,313 $12,734
01-00-00-1150-5250-2785  WORKERS' COMPENSATION $876 $854 $651 $479
01-00-00-1150-5260-2785  UNEMPLOYMENT $90 $151 $124 $124
01-00-00-1150-5280-2785  DENTAL $583 $571 $465 $322
01-00-00-1150-5291-2785  DISABILITY $317 $399 $272 $207
01-00-00-1150-5292-2785  SECTION 125 $114 $0 $0 $0
01-00-00-1150-5610-2785  SUPPLIES $0 $0 $0 $0
01-00-00-1150-5670-2785  SOFTWARE $0 $2,600 $0 $0

  TOTAL 1150 SWP $164,071 $168,373 $126,937 $100,892 -20.5%
  1200 Special Education
01-00-00-1200-5331-0000  ASSESSMENTS $674,379 $674,379 $589,694 $785,462

  TOTAL 1200 Special Education $674,379 $674,379 $589,694 $785,462 33.2%
  1310 Vocational Agriculture
01-00-00-1310-5110-0000  SALARIES    (VOCATIONAL AG) $62,387 $65,191 $65,860 $73,545
01-00-00-1310-5111-0000  SALARIES    (VOCATIONAL AG) $37,108
01-00-00-1310-5120-0000  SUBSTITUTES $660 $3,630 $660 $660
01-00-00-1310-5210-0000  HEALTH INSURANCE $17,776 $17,890 $18,464 $20,427
01-00-00-1310-5220-0000  SOCIAL SECURITY $4,823 $5,008 $5,089 $8,515
01-00-00-1310-5250-0000  WORKER'S COMPENSATION $536 $560 $545 $879
01-00-00-1310-5241-0000 MRE $1,855
01-00-00-1310-5260-0000  UNEMPLOYMENT $40 $80 $82 $82
01-00-00-1310-5280-0000  DENTAL INSURANCE $307 $301 $310 $645
01-00-00-1310-5291-0000  DISABILITY INSURANCE $194 $247 $225 $378
01-00-00-1310-5430-0000  REPAIRS/MAINTENANCE $1,000 $1,000 $2,200 $3,000
01-00-00-1310-5610-0000  SUPPLIES $15,300 $15,847 $15,600 $21,000
01-00-00-1310-5624-0000  FUEL OIL $3,000 $2,741 $2,500 $3,000
01-00-00-1310-5640-0000  BOOKS $0 $0 $0 $0
01-00-00-1310-5730-0000  EQUIPMENT $1,000 $473 $0 $0
01-00-00-1310-5734-0000  REPLACEMENT EQUIPMENT $3,500 $3,498 $3,500 $4,500

  TOTAL 1310 Vocational Agriculture $110,523 $116,465 $115,036 $175,597 52.6%
  1360 Vocational Programs
01-00-00-1360-5561-0000  TUITION $93,514 $75,947 $87,131 $87,131
01-00-00-1360-5568-0000  TECH CENTER $160,255 $169,593 $180,433 $180,433

  TOTAL 1360 Vocational Programs $253,769 $245,540 $267,564 $267,564 0.0%
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  1400 Co-Curricular (Theatre)
01-00-00-1400-5110-0000  SALARIES $5,688 $6,437 $5,688 $5,688
01-00-00-1400-5220-0000  SOCIAL SECURITY $435 $492 $435 $435
01-00-00-1400-5250-0000  WORKERS COMPENSATION $61 $53 $61 $45
01-00-00-1400-5330-0000  PROF. SERVICES $4,500 $6,195 $4,500 $4,500
01-00-00-1400-5540-0000  ADVERTISING $700 $695 $700 $700
01-00-00-1400-5550-0000  PRINTING $0 $0 $0 $0
01-00-00-1400-5580-0000  TRAVEL EXPENSES $300 $300 $300 $300
01-00-00-1400-5610-0000  SUPPLIES $7,500 $4,006 $7,500 $7,500
01-00-00-1400-5810-0000  DUES AND FEES $2,000 $3,988 $2,000 $2,000

  TOTAL 1400 Co-Curricular (Theatre) $21,184 $22,166 $21,184 $21,168 -0.1%
  1410 Co-Curricular
01-00-00-1410-5110-0000  SALARIES    (CO-CURRICULAR) $72,500 $64,137 $72,650 $72,650
01-00-00-1410-5220-0000  SOCIAL SECURITY $6,112 $4,874 $5,558 $5,558
01-00-00-1410-5240-0000  MUNICIPAL RETIREMENT $400 $0 $400 $400
01-00-00-1410-5250-0000  WORKER'S COMPENSATION $679 $526 $596 $574
01-00-00-1410-5260-0000  UNEMPLOYMENT $156 $0 $156 $156
01-00-00-1410-5290-0000  CONFERENCES $4,000 $3,265 $4,000 $5,900

01-00-00-1410-5330-0000  PURCHASED SERVICES $7,400 $8,344 $10,000 $10,000

01-00-00-1410-5341-0000  GAME OFFICIALS $23,000 $18,250 $24,500 $24,500
01-00-00-1410-5343-0000  SECURITY SERVICES $4,500 $4,864 $5,500 $6,000
01-00-00-1410-5430-0000  REPAIRS/MAINTENANCE $3,000 $1,872 $1,500 $500
01-00-00-1410-5431-0000  FIELD WORK $13,000 $13,060 $15,000 $15,000
01-00-00-1410-5442-0000  EQUIPMENT RENTAL $1,500 $1,494 $1,500 $2,000
01-00-00-1410-5550-0000  PRINTING & PUBLISHING $600 $600 $600 $600
01-00-00-1410-5580-0000  TRAVEL EXPENSES $1,200 $702 $1,200 $1,200
01-00-00-1410-5610-0000  SUPPLIES $11,800 $15,714 $11,800 $14,600
01-00-00-1410-5640-0000  BOOKS $600 $61 $600 $600
01-00-00-1410-5650-0000  AUDIO VISUAL MATERIALS $1,800 $1,800 $1,800 $1,800
01-00-00-1410-5670-0000  SOFTWARE $1,200 $1,044 $1,200 $1,600
01-00-00-1410-5810-0000  DUES/FEES $7,500 $7,475 $7,500 $8,000

  TOTAL 1410 Co-Curricular $160,947 $148,081 $166,059 $171,638 3.4%
  2120 Guidance
01-00-00-2120-5110-0000  SALARIES    (GUIDANCE) $101,629 $101,810 $102,499 $112,521
01-00-00-2120-5111-0000  GUIDANCE SUPPORT  SALARIES $92,709 $96,158 $106,336 $107,410
01-00-00-2120-5120-0000  SUBSTITUTES $2,000 $76 $2,000 $2,000
01-00-00-2120-5210-0000  HEALTH INSURANCE $22,455 $21,924 $23,674 $23,699
01-00-00-2120-5220-0000  SOCIAL SECURITY $15,020 $18,928 $16,129 $16,978
01-00-00-2120-5240-0000  EMPLOYEE RETIREMENT $4,172 $4,555 $5,051 $5,370
01-00-00-2120-5250-0000  WORKER'S COMPENSATION $1,669 $1,601 $1,729 $1,753
01-00-00-2120-5260-0000  UNEMPLOYMENT $266 $398 $371 $371
01-00-00-2120-5280-0000  DENTAL INSURANCE $775 $909 $775 $963
01-00-00-2120-5290-0000  STAFF CONFERENCE $1,500 $1,172 $1,500 $1,500
01-00-00-2120-5291-0000  DISABILITY INSURANCE $599 $703 $714 $752
01-00-00-2120-5323-0000  TESTING $6,000 $0 $5,000 $5,000
01-00-00-2120-5330-0000  CONTRACTED SERVICES $70,656 $68,870 $71,656 $71,656
01-00-00-2120-5442-0000  EQUIPMENT RENTAL $500 $0 $500 $500
01-00-00-2120-5513-0000  FIELD TRIPS $3,000 $1,200 $3,000 $3,500
01-00-00-2120-5550-0000  PRINTING $4,500 $4,218 $4,500 $4,500
01-00-00-2120-5580-0000  TRAVEL EXPENSES $800 $1,099 $800 $800
01-00-00-2120-5610-0000  SUPPLIES $6,950 $2,368 $6,000 $6,000
01-00-00-2120-5640-0000  BOOKS $2,000 $0 $2,000 $2,000
01-00-00-2120-5650-0000  AUDIO VISUALS $1,000 $2,289 $1,000 $1,000
01-00-00-2120-5670-0000  SOFTWARE $0 $0 $0 $0
01-00-00-2120-5730-0000  EQUIPMENT $2,000 $966 $2,000 $2,000
01-00-00-2120-5810-0000  DUES/FEES $750 $1,873 $1,700 $1,700

  TOTAL 2120 Guidance $340,950 $331,117 $358,934 $371,973 3.6%
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  2121 Guidance Supervision
01-00-00-2121-5110-0000  GUIDANCE ADMIN SALARIES $56,483 $56,483 $58,177 $61,968
01-00-00-2121-5210-0000  HEALTH INSURANCE $4,678 $6,120 $4,861 $3,112
01-00-00-2121-5220-0000  FICA $4,321 $6,238 $4,451 $4,741
01-00-00-2121-5250-0000  WORKERS COMP $480 $463 $477 $490
01-00-00-2121-5260-0000  UNEMPLOYMENT $19 $80 $41 $43
01-00-00-2121-5280-0000  DENTAL INSURANCE $149 $187 $155 $161
01-00-00-2121-5291-0000  DISABILITY INSURANCE $174 $170 $199 $212

  TOTAL 2121 Guidance Supervision $66,304 $69,740 $68,361 $70,726 3.5%
  2130 Nurse
01-00-00-2130-5110-0000  SALARIES    (NURSE ASSISTANT) $30,941 $32,688 $32,495 $35,250
01-00-00-2130-5120-0000  SUBSTITUTES $1,500 $594 $1,500 $1,500
01-00-00-2130-5210-0000  HEALTH $18,117 $15,037 $18,813 $17,020
01-00-00-2130-5220-0000  SOCIAL SECURITY $2,482 $2,022 $2,601 $2,811
01-00-00-2130-5240-0000  MUNICIPAL RETIREMENT $1,392 $1,553 $1,544 $1,763
01-00-00-2130-5250-0000  WORKER'S COMPENSATION $276 $270 $279 $290
01-00-00-2130-5260-0000  UNEMPLOYMENT $38 $80 $82 $69
01-00-00-2130-5280-0000  DENTAL INS $307 $238 $310 $255
01-00-00-2130-5290-0000  STAFF CONFERENCE $500 $0 $300 $300
01-00-00-2130-5291-0000  DISABILITY $95 $117 $111 $121
01-00-00-2130-5324-0000  NURSE ASSESSMENT $29,132 $29,132 $29,388 $31,576
01-00-00-2130-5430-0000  REPAIRS/MAINTENANCE $0 $80 $0 $0
01-00-00-2130-5580-0000  TRAVEL $150 $0 $100 $100
01-00-00-2130-5610-0000  SUPPLIES $1,500 $1,424 $1,500 $2,000
01-00-00-2130-5670-0000  SOFTWARE $0 $288 $0 $300
01-00-00-2130-5730-0000  NEW EQUIPMENT/LEASES $400 $0 $400 $200

  TOTAL 2130 Nurse $86,830 $83,521 $89,422 $93,555 4.6%
  2140 Psychological Services
01-00-00-2140-5330-2785  CONTRACTED SERVICES $0 $48,840 $10,000 $10,000

  TOTAL 2140 Psychological Services $0 $48,840 $10,000 $10,000 0.0%
  2210 Improvement of Instruction
01-00-00-2210-5331-0000  CURRICULUM/MENTORING ASSESSMENT $11,588 $11,608 $15,227 $17,970

  TOTAL 2210 Improvement of Instruction $11,588 $11,608 $15,227 $17,970 18.0%
  2213 Instruction of staff
01-00-00-2213-5110-2785  SALARIES $52,862 $52,446 $53,848 $57,006
01-00-00-2213-5210-2785  HEALTH INSURANCE $8,361 $8,533 $8,858 $9,792
01-00-00-2213-5220-2785  FICA $4,044 $3,866 $4,119 $4,361
01-00-00-2213-5241-2785  TRE OB $0 $10,112 $10,382 $11,966
01-00-00-2213-5250-2785  WORKERS COMP $449 $429 $442 $450
01-00-00-2213-5260-2785  UNEMPLOYMENT $0 $64 $66 $55
01-00-00-2213-5280-2785  DENTAL $123 $120 $124 $129
01-00-00-2213-5291-2785  LTD $159 $200 $184 $195

  TOTAL 2213 Instruction of staff $65,998 $75,770 $78,022 $83,955 7.6%
  2220 Education Media
01-00-00-2220-5110-0000  SALARIES   (EDUCATION MEDIA) $46,646 $46,714 $47,126 $51,408
01-00-00-2220-5111-0000  LIBRARY PARA SALARIES $21,322 $22,138 $22,396 $24,736
01-00-00-2220-5120-0000  SUBSTITUTES $1,100 $0 $1,000 $1,100
01-00-00-2220-5210-0000  HEALTH INSURANCE $27,309 $27,361 $28,366 $49,120
01-00-00-2220-5220-0000  SOCIAL SECURITY $5,284 $4,873 $5,395 $5,909
01-00-00-2220-5232-0000  TRE OP EB $1,366 $1,340 $1,421 $1,477
01-00-00-2220-5240-0000  EMPLOYEE RETIREMENT $959 $1,052 $1,064 $1,237
01-00-00-2220-5250-0000  WORKER'S COMPENSATION $587 $506 $578 $602
01-00-00-2220-5260-0000  UNEMPLOYMENT $75 $159 $165 $138
01-00-00-2220-5280-0000  DENTAL INSURANCE $610 $600 $620 $645
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01-00-00-2220-5290-0000  CONFERENCE $925 $0 $925 $1,125
01-00-00-2220-5291-0000  DISABILITY INSURANCE $209 $253 $238 $176
01-00-00-2220-5580-0000  TRAVEL EXPENSES $400 $0 $400 $450
01-00-00-2220-5610-0000  SUPPLIES $2,500 $1,063 $3,400 $3,400
01-00-00-2220-5640-0000  BOOKS $6,800 $5,441 $7,450 $7,450
01-00-00-2220-5650-0000  AUDIO VISUAL MATERIALS $2,800 $96 $2,800 $2,800
01-00-00-2220-5670-0000  SOFTWARE $14,200 $10,038 $12,500 $12,500
01-00-00-2220-5734-0000  REPLACEMENT EQUIPMENT $375 $190 $375 $500
01-00-00-2220-5810-0000  DUES/FEES $640 $324 $640 $700

  TOTAL 2220 Education Media $134,107 $122,149 $136,858 $165,472 20.9%
  2310 Board of Education
01-00-00-2310-5110-0000  SALARIES  (BOARD OF EDUCATION) $19,400 $16,334 $19,400 $19,400
01-00-00-2310-5220-0000  SOCIAL SECURITY $1,484 $1,249 $1,484 $1,484
01-00-00-2310-5290-0000  STAFF CONFERENCE $500 $0 $500 $500
01-00-00-2310-5330-0000  PROFESSIONAL SERVICES $500 $0 $500 $500
01-00-00-2310-5331-0000  AUDIT ASSESSMENT $9,000 $9,250 $12,750 $14,750
01-00-00-2310-5360-0000  LEGAL SERVICES $1,500 $2,668 $1,500 $1,500
01-00-00-2310-5523-0000  LIABILITY & BOND INSURANCE $5,154 $5,623 $5,848 $6,325
01-00-00-2310-5540-0000  ADVERTISING $4,500 $6,646 $4,500 $7,000
01-00-00-2310-5550-0000  PRINTING $3,500 $2,287 $3,500 $3,000
01-00-00-2310-5580-0000  TRAVEL EXPENSES $150 $150 $150 $150
01-00-00-2310-5610-0000  SUPPLIES $1,000 $785 $1,000 $1,000
01-00-00-2310-5640-0000  BOOKS $200 $0 $200 $200
01-00-00-2310-5810-0000  DUES/FEES $3,000 $4,660 $4,700 $4,700

  TOTAL 2310 Board of Education $49,888 $49,651 $56,032 $60,509 8.0%
  2321 Office of the Superintendent
01-00-00-2321-5331-0000  CENTRAL OFFICE ASSESSMENT $249,441 $249,441 $92,381 $212,388

  TOTAL 2321 Office of the Superintendent $249,441 $249,441 $92,381 $212,388 129.9%
  2410 Office of the Principal
01-00-00-2410-5110-0000  SALARIES  (PRINCIPAL'S OFFICE) $249,471 $252,620 $256,050 $294,417
01-00-00-2410-5111-0000  SALARIES-OFFICE SUPPORT STAFF $78,473 $79,594 $81,544 $90,075
01-00-00-2410-5120-0000  SUBSTITUTES $500 $0 $500 $500
01-00-00-2410-5210-0000  HEALTH INSURANCE $94,034 $95,755 $98,183 $90,279
01-00-00-2410-5220-0000  SOCIAL SECURITY $25,126 $34,679 $25,864 $29,452
01-00-00-2410-5240-0000  EMPLOYEE RETIREMENT $3,531 $3,799 $3,873 $4,504
01-00-00-2410-5250-0000  WORKER'S COMPENSATION $2,792 $2,719 $2,772 $3,041
01-00-00-2410-5260-0000  UNEMPLOYMENT $150 $319 $330 $330
01-00-00-2410-5280-0000  DENTAL INSURANCE $2,590 $1,902 $2,615 $2,188
01-00-00-2410-5290-0000  STAFF CONFERENCE $1,200 $50 $1,000 $1,200
01-00-00-2410-5291-0000  DISABILITY INSURANCE $1,010 $930 $1,156 $1,243
01-00-00-2410-5292-0000  SECTION 125 $135 $0 $0 $226
01-00-00-2410-5330-0000  PROFESSIONAL SERVICES $200 $200 $200 $0
01-00-00-2410-5530-0000  COMMUNICATIONS $10,000 $4,804 $10,000 $10,000
01-00-00-2410-5531-0000  POSTAGE $13,000 $9,290 $13,000 $10,000
01-00-00-2410-5550-0000  PRINTING $4,000 $3,906 $4,000 $4,000
01-00-00-2410-5580-0000  TRAVEL EXPENSES $1,500 $0 $1,500 $1,500
01-00-00-2410-5610-0000  SUPPLIES $10,000 $8,715 $9,000 $9,000
01-00-00-2410-5640-0000  BOOKS $400 $61 $400 $400
01-00-00-2410-5690-0000  GRADUATION EXPENSES $4,000 $3,309 $5,500 $5,500
01-00-00-2410-5730-0000  EQUIPMENT $1,500 $185 $1,500 $1,500
01-00-00-2410-5810-0000  DUES/FEES $3,500 $1,040 $2,000 $2,000

  TOTAL 2410 Office of the Principal $507,112 $503,876 $520,988 $561,354 7.7%
  2520 Fiscal Services
01-00-00-2520-5810-0000  DUES/FEES $0 $0 $0 $0
01-00-00-2520-5830-0000  ANTICIPATION INTEREST $30,000 $11,369 $30,000 $30,000

  TOTAL 2520 Fiscal Services $30,000 $11,369 $30,000 $30,000 0.0%
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  2600 Operation/Maintenance of Plant
01-00-00-2600-5110-0000  SALARIES  (MAINT/OPERATION) $219,340 $197,177 $230,153 $233,284
01-00-00-2600-5120-0000  SUBSTITUTES $35,000 $23,857 $35,000 $35,000
01-00-00-2600-5210-0000  HEALTH INSURANCE $51,769 $55,150 $53,357 $70,849
01-00-00-2600-5220-0000  SOCIAL SECURITY $19,457 $21,754 $20,284 $20,524
01-00-00-2600-5240-0000  EMPLOYEE RETIREMENT $9,870 $9,366 $10,932 $11,664
01-00-00-2600-5250-0000  WORKER'S COMPENSATION $2,162 $1,792 $2,174 $2,119
01-00-00-2600-5260-0000  UNEMPLOYMENT $188 $319 $412 $344
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  2700 Transportation
01-00-00-2700-5519-0000  TESTING $2,800 $400 $2,800 $2,800

  TOTAL 2700 Transportation $2,800 $400 $2,800 $2,800 0.0%
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01-00-00-2720-5519-0000  TRANSPORTATION (GAME TRAVEL) $35,000 $31,501 $35,000 $40,000

  TOTAL 2720 Game Transportation $35,000 $31,501 $35,000 $40,000 14.3%
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  3100 Hot Lunch
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 TOTAL 01 GENERAL FUND $7,113,271 $6,907,239 $7,111,706 $7,880,648 10.8%

$7,111,706 $7,880,648
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Lake Region Union High School district

FOOd SERViCE PROgRAM
LAKE REGION UNION HIGH SCHOOL
    FOOD SERVICE PROGRAM

Budget Actual Budget Actual Budget Proposed
2020-21 2020-21 2021-22 2021-22 2022-23 2023-24

REVENUE:
PRIOR YEAR FUND BALANCE $0 $0 $0 $0 $0 $0
04-00-00-0000-4000-1610  STUDENT SALES $0 $0 $0 $0 $0 $0
04-00-00-0000-4000-2460  FED LUNCH SUB GRANT $1,500 $0 $1,500 $0 $1,500 $1,500
04-00-00-0000-4000-2462  FED  BREAKFAST SUB GRANT $475 $0 $475 $0 $475 $475
04-00-00-0000-4000-2465  FED  SUMMER MEALS SUB GRANT $250 $0 $250 $0 $250 $250

04-00-00-0000-4000-5290  FOOD SERVICE SUPPORT $1,713 $0 $1,716 $0 $1,715 $1,724

 TOTAL 04 SUMMER FOOD SERVICE $3,938 $0 $3,941 $0 $3,940 $3,949 0.2%

PRIOR YEAR FUND BALANCE $0 $0 $0 $0 $0 $0
05-00-00-0000-4000-1610  STUDENT SALES $36,500 $55 $25,000 $50 $50 $50
05-00-00-0000-4000-1620  ADULT SALES & A LA CARTE $16,500 $546 $4,800 $550 $550 $550
05-00-00-0000-4000-1700  DISTRICT SALES/EVENTS $1,500 $21 $800 $20 $20 $20
05-00-00-0000-4000-1908  MISC REVENUE/REBATES $5,000 $606 $3,800 $500 $500 $500
05-00-00-0000-4000-2430  STATE REIMB. SUB GRANT $1,600 $814 $1,845 $800 $800 $800
05-00-00-0000-4000-2432  BREAKFAST REIMB. SUB GRANT $350 $160 $400 $160 $160 $160
05-00-00-0000-4000-2433  ADDTL BREAKFAST REIMB. SUB GRANT $425 $0 $350 $0 $0 $0
05-00-00-0000-4000-2433  SUMMER MEALS STATE REIMB $0 $40 $0 $0 $0 $0
05-00-00-0000-4000-2455  FED  SUMMER MEALS SUB GRAT $0 $82,540 $0 $120,000 $120,000 $120,000
05-00-00-0000-4000-2460  FED LUNCH SUB GRANT $69,000 $0 $63,278 $0 $0 $0
05-00-00-0000-4000-2462  FED  BREAKFAST SUB GRANT $16,000 $0 $13,529 $0 $0 $0
05-00-00-0000-4000-2474  LUNCH INCENTIVE SUB GRANT $2,300 $0 $1,400 $0 $0 $0

05-00-00-0000-4000-5290  FOOD SERVICE SUPPORT $101,138 $78,653 $117,100 $68,745 $110,126 $135,269

 TOTAL 05  FOOD SERVICE $250,313 $163,435 $232,302 $190,825 $232,206 $257,349 9.8%

  TOTAL REVENUE $254,251 $163,435 $236,243 $190,825 $236,146 $261,298 9.6%

Budget Actual Budget Actual Budget Proposed
 04 SUMMER FOOD SERVICE 2020-21 2020-21 2021-22 2021-22 2022-23 2023-24
  3100 Hot Lunch
04-00-00-3100-5111-0000  SUMMER FOOD SERVICE $1,850 $0 $1,850 $0 $1,850 $1,850 0%
04-00-00-3100-5220-0000  FICA $141 $0 $142 $0 $142 $142 0%
04-00-00-3100-5240-0000  MRE $79 $0 $83 $0 $83 $93 10%
04-00-00-3100-5250-0000  WORKMANS COMP $18 $0 $16 $0 $15 $15 0%
04-00-00-3100-5580-0000  TRAVEL REIMBURSEMENT $0 $0 $0 $0 $0 $0 0%
04-00-00-3100-5610-0000  SUPPLIES $350 $0 $350 $0 $350 $350 0%
04-00-00-3100-5630-0000  FOOD SUPPLIES $1,500 $0 $1,500 $0 $1,500 $1,500 0%
  TOTAL 3100 Hot Lunch $3,938 $0 $3,941 $0 $3,940 $3,949 0%
 05 SCHOOL LUNCH
  3100 Hot Lunch
05-00-00-3100-5110-0000  SALARIES   (FOOD SERVICE) $70,582 $61,758 $65,135 $69,698 $68,330 $91,042 33%
05-00-00-3100-5120-0000  SUBSTITUTES $600 $197 $600 $444 $600 $600 0%
05-00-00-3100-5210-0000  HEALTH INSURANCE $56,231 $34,266 $36,233 $36,196 $33,802 $32,641 -3%
05-00-00-3100-5220-0000  SOCIAL SECURITY $5,445 $4,319 $5,029 $4,791 $5,273 $7,011 33%
05-00-00-3100-5240-0000  EMPLOYEE RETIREMENT $2,653 $2,573 $2,555 $2,961 $2,845 $4,552 60%
05-00-00-3100-5250-0000  WORKER'S COMP. $677 $503 $559 $566 $565 $724 28%
05-00-00-3100-5260-0000  UNEMPLOYMENT $150 $160 $150 $239 $330 $330 0%
05-00-00-3100-5280-0000  DENTAL INSURANCE $950 $477 $537 $526 $543 $484 -11%
05-00-00-3100-5290-0000  CONFERENCES $1,000 $134 $800 $0 $800 $800 0%
05-00-00-3100-5291-0000  DISABILITY INSURANCE $175 $156 $171 $220 $234 $311 33%
05-00-00-3100-5292-0000  SECTION 125 $120 $0 $120 $0 $0 $120 0%
05-00-00-3100-5331-0000  ASSESSMENT $15,630 $15,630 $18,943 $19,016 $16,966 $17,565 4%
05-00-00-3100-5430-0000  REPAIRS & MAINT. $2,000 $0 $3,000 $0 $3,000 $5,000 67%
05-00-00-3100-5580-0000  TRAVEL $500 $0 $500 $0 $250 $500 100%
05-00-00-3100-5610-0000  SUPPLIES $10,300 $9,020 $8,000 $6,238 $9,000 $9,000 0%
05-00-00-3100-5630-0000  FOOD SUPPLIES $78,700 $32,103 $85,000 $49,173 $85,000 $85,000 0%
05-00-00-3100-5670-0000  SOFTWARE $300 $0 $670 $758 $670 $670 0%
05-00-00-3100-5730-0000  EQUIPMENT $3,500 $936 $3,500 $0 $3,500 $1,000 -71%
05-00-00-3100-5810-0000  DUES/FEES $800 $0 $800 $0 $500 $0 -100%
  TOTAL 3100 Hot Lunch $250,313 $162,232 $232,302 $190,825 $232,206 $257,349 11%

 TOTAL SCHOOL LUNCH $254,251 $162,232 $236,243 $190,825 $236,146 $261,298 10.7%
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TABLE OF PUPiL ENROLLMENTTable of Pupil Enrollment

Town Grade 9 Grade 10 Grade 11 Grade 12 Totals

Albany 11 11 8 6 36
Barton 35 10 26 16 87
Brownington 15 16 9 7 47
Glover 15 16 7 12 50
Irasburg 21 13 14 15 63
Orleans 12 10 7 13 42
Westmore 0 4 0 1 5

Totals 109 80 71 70 330

Tuition Students 9 10 10 6 35

Total School Choice 3 6 3 10 22

Exchange Students 0 0 0 3 3

Totals October 2022 121 96 84 89 390

2020 2021
Albany 30 32
Barton 77 77
Browinington 43 51
Glover 52 47
Irasburg 56 56
Orleans 38 40
Westmore 3 6

Totals 299 309

Tuition Students 30 37
Total School Choice 26 22
Total Exchange Students 0 4
Total Prior Year 355 372






