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LAKE REGION UNION HIGH SCHOOL 

DISTRICT 24 
February 19, 2020      7:30 P.M. 

 
The legal voters of the Lake Region Union High School District 24 were notified and warned to 
meet this day at the Lake Region Union High School, Town of Barton to transact business to wit:  
 
Approximately 20 voters attended with 8 board members present.  3 board members were not 
present.  
 
ARTICLE 1:  - Bill Davies was nominated for the office of moderator.  A motion was made by Pat 
Davis and seconded by Bev White that nominations cease and that the clerk be instructed to cast (1) 
ballot for Bill Davies for the office of moderator for the ensuing year. The motion passed; the clerk 
so did and Bill Davies was duly elected as moderator for the ensuing year. 
Tami Wesoja was nominated for the office of clerk. A motion was made by Shelia Martin and 
seconded by Cathy Bennett that nominations cease and that the moderator be instructed to cast (1) 
ballot for Tami Wesoja for the office of clerk for the ensuing year. The motion passed; the 
moderator so did and Tami Wesoja was duly elected as clerk for the ensuing year. 
Shelia Martin was nominated for the office of treasurer. A motion was made by Jeff Coburn and 
seconded by Bev White that nominations cease and that the clerk be instructed to cast (1) ballot for 
Shelia Martin for the office of treasurer for the ensuing year. The motion passed; the clerk so did 
and Shelia Martin was duly elected as treasurer for the ensuing year. 
 
ARTICLE 2: - A motion was made by Tony Pallotta and seconded by Jeff Coburn to have the 
members of the Board introduced. The motion passed; and the Board Chairperson, David Blodgett, 
introduced himself and the board members present each indicated their name and town of 
representation.   
 
ARTICLE 3: - A motion was made by Jeff Coburn and seconded by Mr. Gentler that the reports of 
the district officers be approved as printed. The motion passed.  
 
ARTICLE 4: - A motion was made by Jeff Coburn and seconded by Bev White to compensate the 
Board Members in the same manner as last year. Noting the amounts as listed on page 10 in the 
report. The motion passed.  
.  
ARTICLE 5: - A motion was made by Howard Gentler and seconded by Dave Snedecker to 
authorize an appropriation of an additional $65,000.00 to the Capital Reserve Fund. The motion 
passed on a voice vote. 
 
ARTICLE 6: A motion was made by Steve Matthews and seconded by Tony Pallotta to expend no 
more than the sum of $100,000.00 from the existing capital reserve for the purpose to make 
repairs/improvements to the LR parking lot(s). 
 
ARTICLE 7:  A)-Board members Michael Sanville and David Blodgett provided a PowerPoint 
presentation explaining the expenses and revenues in the budget, specifically noting areas of 
significant change from last year’s budget.  
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B)- A motion was made by David Blodgett and seconded by Jeff Coburn 

to appropriate the sum of $6,830,702.00 to pay the expenses for the ensuing year. The motion 
passed on a voice vote.   
 
ARTICLE 8:  - A motion was made by Steve Matthews and seconded by Bev White to authorize 
the Board of School Directors to borrow money to pay indebtedness and current expenses of the 
District. The motion passed on a voice vote.  
 
ARTICLE 9: - A motion was made by David Blodgett and seconded by Howard Gentler to set what 
date and time for the Annual School District meeting to be held in 2021. The Lake Region annual 
meeting will be held on Wednesday, February 17, 2021 at 7:30 p.m. The motion passed on a voice 
vote. 
 
ARTICLE 10: -Other business: David Blodgett spoke on behalf of the LRUHS Board of School 
Directors respectfully sharing the concern of the change in the process for nominating and voting in 
board members for the LRUHS board as result of the merger of the six elementary school districts. 
The current school board members were seeking voter feedback regarding the new election process. 
Mr. Blodgett shared that the current LRUHS board members wished for an electoral process which 
would return the voting to the individual towns for each of their representatives.  
A motion was made by Howard Gentler and seconded by Cathy Bennett to provide an advisory vote 
for the LRUHS board to seek guidance and direction on the process to change the nomination and 
election process back to a pre-merger system. The motion passed on a nearly unanimous voice vote. 
 
 ARTICLE 11: - A motion was made by Kristin Atwood and seconded by Bev White to adjourn the 
meeting.  The motion passed and the meeting adjourned at 8:33 p.m. 

 
	
Respectfully	submitted,	
	
Tami	Wesoja,	Clerk	
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LRUHS BOARd MESSAgE 2020
DAVID BLODGETT, LR BOARD CHAIR

Greetings to the Faculty, Staff, Administration, Students and voting members of the Orleans Central 
Supervisory union.

To say this has been a challenging year would be considered an understatement. The pandemic had, 
and is still having, a profound effect on Lake Region uHS.  From remote learning, cancelled student 
activities and sports seasons to cancelling music events, social disruptions, abbreviated classwork and 
a radically different look for graduation. We all know too well what ZOOM means whether it is used 
for classes, meetings or even holiday gatherings. The administration, staff and teachers need to be 
commended for their herculean efforts to bring the school through those last few months of the school 
year.  The logistics alone were staggering.  Coordinating schedules and lunch deliveries, computer 
equipment for students and paper assignments to those without internet connection.  Then there were 
the classes themselves.  Learning on the fly to teach remotely with platforms such as Google, Zoom 
and Adobe.  Trying by trial and error to determine how much information they could disseminate at 
one time without saturating the student.  Devising ways to have one on one contact with the students.  
Revising and then revising again class syllabuses to match what could be done with this new method of 
learning.   Both the Principal and the Superintendent did an amazing job keeping the Board updated on 
the mountain of information and needed changes. All of this was done with almost no notice of closing 
the school.  It really was quite amazing.

The end of the school year was not the end of the story.  The summer was spent trying to find out if they 
should be planning in-person classes or remote.  In the end they found themselves doing both.  With 
this new hybrid system, class times are longer and are both in-person and remote. Due to the maximum 
number of people allowed in a space, the school could not accommodate all students at one time.  So, 
each class has two days in-person and three days remote.  Once again, the staff rose to the challenge 
and are providing the best instruction that they can.  As a district we truly are blessed.  Our hats are off 
to all of you and you have our appreciation and admiration.  

Beyond COVID-19, the Board has been working on social equity at Lake Region.  Defining what social 
equity means to the school and what the issues may be.  The board had decided to dedicate their retreat 
to this issue, however, due to the COVID-19 restrictions this is on hold for now.  Social equity fits into 
our strategic plan under the school culture focus area.  One of the goals of this focus area is to provide 
a safe and welcoming environment for all students.  The Board’s intent is to define social equity as it 
relates to the students at Lake Region, identify possible issues and finally look at possible solutions.  The 
Board has heard presentations from both the Social Studies and English department Chairs.  Both Chairs 
worked with their staff over the summer to review their curriculum as it relates to diversity. This has led 
to some adjustments to learning modules and reading material to be more inclusive.  The Administration 
and Board are developing a survey for students to obtain their viewpoints as well.  Once the Board is 
able to meet in-person they will reschedule the retreat.  At the retreat we plan to hear from community 
members, faculty and students.  Once issues are identified the Board will work with all stakeholders to 
find solutions.  The hope is to provide a school culture that is welcoming and all- inclusive.

The Board would like to thank the community for your continued support making Lake Region uHS 
the school of choice.
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SUPERiNTENdENT’S REPORT
BEV DAVIS, SuPERINTENDENT

Although the past year has been overshadowed by the pandemic, the Orleans Central Supervisory union 
(OCSu) continues to offer high-quality learning opportunities for students in grades PreK-12. Each 
school has its own unique qualities, fueled by dedicated staff members who do their best every single day 
to support all students.

We’ve added some new positions across our supervisory union this year: full-time school counselors in 
all of our elementary-middle schools, a Human Resources coordinator, and a Facilities Director for our 
elementary-middle schools. We’ve also hired a part-time Grants Coordinator in order to free up Mike 
Moriarty, Director of Instruction, to do more work on equity. All of these positions have added value, 
efficiency, and supports to both students and staff. 

Our schools and supervisory union are led by a truly amazing administrative team that includes principals, 
central office administrators, and our tech integrationist. Together this team led our schools through the 
emergency closure last spring, working around the clock and on weekends to coordinate the thousands of 
details that went into pivoting to remote teaching and learning. This team spent hundreds of hours over 
the summer preparing for a school year unlike any seen before, and continues to work together to support 
students and staff as we navigate the pandemic.

I’d like to take this opportunity to acknowledge the work of our school boards. Building a vision, 
establishing policies, adopting a budget, and negotiating contracts is the essential work in which boards 
are engaged. We are extremely fortunate to have dedicated community members who volunteer their 
time to serve on our school boards. Board members include people of all ages and walks of life, and all 
contribute their unique talents and viewpoints to oversee our supervisory union. 

After four decades in OCSu as a parent, teacher, administrator, and community member, I have decided 
it is time to retire and let someone else lead our supervisory union. I’ve loved my time in OCSu and will 
always be grateful for being given the opportunity to serve in my chosen profession. 
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OCSU iNSTRUCTiONAL SERViCES
MIKE MORIATY, DIRECTOR OF INSTRuCTION

During the 2020-2021 school year professional learning opportunities will be focused on proficiency-based 
learning (PBL), student’s social/emotional well-being (SEL), and equity as well as adapting to hybrid and 
remote learning. Our focus on professional development supports initiatives under the OCSu Continuous 
Improvement Plan. Teachers and administrators will focus on teaching and learning that supports students 
attaining our cross-curricular proficiencies and content proficiencies. Along with proficiency-based 
learning, teachers in K-5 will continue implementing our new OCSu-wide math program.  All Teachers 
and administrators will focus on local assessments and calibrating student work in a proficiency-based 
system. Teachers will also be working on personalization and flexible pathways under Act 77 with the 
implementation of personalized learning plans, student-led conferences, and senior exhibitions. 

In the spring of 2016, after much research and discussion, OCSu chose to adopt the Eureka Math program 
for grades K-5. This program is one of only a few programs that is fully aligned to our standards, and 
was highly recommended by OCSu teachers. Eureka lessons are available for free online, allowing us to 
use our money for professional development rather than for curricular materials. In addition, many other 
supervisory unions in the Northeast Kingdom have adopted Eureka Math and this has allowed us to share 
in professional development costs.

As the state of Vermont transitions to proficiency-based learning graduation requirements, all teachers are 
learning about what that means for our OCSu students. Teachers and administrators will spend in-service 
days and professional learning community early release time this year learning about proficiency-based 
learning and developing a plan for implementation.

Our leadership team, made up of administrators and teacher leaders, meets regularly to work on the tasks 
identified in the OCSu continuous improvement plan. This plan was developed by the leadership team and 
will be reviewed regularly throughout the year and then revised for the following year. The plan is closely 
aligned with the continuous improvement plans of individual schools, ensuring that we are all working 
together for a common purpose.

The OCSu Local Assessment Plan is being continuously updated. Teachers are choosing research-based 
online assessments that produce valid results. This will allow us to leverage technology in order to administer 
and analyze these assessments in an efficient manner. Data from common assessments allows us to evaluate 
our curriculum and allows teachers to have rich conversations about student learning.

Our mentoring program continues to thrive under the expert leadership of Sara McKenny. Teachers in 
both their first and second years in OCSu meet with Sara regularly to receive guidance and support, and 
they have all expressed appreciation for this opportunity.

All OCSu staff members have made a commitment to improving learning for all students, and have been 
working towards providing equitable educational experiences across OCSu schools.  We are extremely 
fortunate to have such knowledgeable and dedicated professionals working with our students.
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STRATEgiC PLAN 2017 - 2022

“Moving Forward”
Adopted September 9, 2016

The Lake Region union High School board and administration recognize and celebrate the past and current 
efforts of teachers, staff, parents and community members in providing quality educational opportunities for 
area students. Over the course of Lake Region’s history, there have been many extraordinary achievements in the 
areas of academics, extra-curricular activities, community service and social development. The board extends 
its gratitude to everyone who has made a positive contribution to the lives of the community’s young people.

To build upon the existing strengths of the school, the board drafted its first strategic plan in 2007. The five-year 
plan allowed for a sustained focus, despite significant changes in board and administrative leadership. under 
the first strategic plan, the school took some major steps forward, including increased graduation requirements, 
a community service requirement, a student advisory program, and increased energy efficiency.

The board determined that another strategic plan would allow the school to continue to build on its progress and 
to ensure that all students have the opportunity to learn and to prepare for their future. Board members viewed 
their leadership role as establishing a clear direction for the school’s success. The board undertook the strategic 
planning process in order to formulate its vision and turn that vision into action.

The board, administration and faculty, with input from parents, students and the community, have recently 
completed a Core Values and Beliefs statement to serve as the foundation of the school’s ongoing work.

In order to realize the vision for the school, the board and administration have carefully selected goals and 
strategies to ensure both a high quality educational program and the most efficient use of resources. It is the 
board’s intention that the strategic plan guide the collective endeavors of teachers, staff, parents and community 
members over the next five years.

The board extends its appreciation to the faculty, and staff members who assisted in the strategic planning process. 
In particular, the board would like to thank Principal Andre Messier for his role in the planning process and for 
his day-to-day leadership of the school.

The Strategic Planning Process
In the fall of 2011, the board, administration and members of the faculty began meeting to discuss the school’s 
core values and beliefs. The core values and beliefs statement is a requirement of the school’s accreditation 
process through the New England Association of Schools and Colleges. The discussions leading to the final draft 
of the statement helped the board and administration during the strategic planning process, and the statement 
will continue to guide decision making. The committee that worked on the core values and beliefs statement 
obtained input from members of the school community, through a values survey conducted in the spring of 2012. 
The board approved Lake Region union High School’s Core Values and Beliefs Statement on June 18, 2012.

The board began its strategic planning in February of 2012, working with Ray Proulx, an experienced educational 
consultant, Andre Messier, principal and Stephen urgenson, superintendent. To start, the board reviewed the 
status of its 2007-2012 strategic plan. The board then explored information about education in the 21st century, 
including international, national and state trends. The board also gathered information on the current educational 
experience at Lake Region. Information came from a variety of sources, including standardized test scores, 
student survey results and the school’s progress report to its accrediting organization. The board also considered 
research on effective educational practices.

During the planning process the board and administration met with department chairs to hear their views on 
educational trends and the student population at Lake Region. The board shared strategic planning information 
with and solicited input from school board chairs and principals from other schools in the Orleans Central 
Supervisory union.

Stemming from its discussions, the board identified four broad areas on which to focus: curriculum and student 
learning; school culture; technology; and infrastructure. To outline its vision for the school and students, the 
board developed a set of goals in each area, followed by strategies to achieve the goals. Lastly, the board agreed 
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on indicators that will allow the monitoring of progress toward achieving the goals.

The board approved the final draft of the plan in August, 2012.

Since August 2012, the strategic plan has guided our work as an educational community. As a part of that effort, 
the leadership team of the high school - staff, administration and board - has collected and reviewed data on the 
indicators of progress. That data and time for discussion has helped refine our efforts and continually focus our 
efforts. In the spring of 2015, the leadership team revisited the strategic plan and finalized revisions in August 
of 2016 to reflect our evolving understanding of what we need to do with our students and how we can be most 
effective together.

Lake Region Union High School
Strategic Plan 2017-2022

Focus Area #1: Curriculum and Learning Results

Goal #1: By 2018, 100% of students will graduate from high school.*                     * Graduate as defined by the state.

• Strategy #1: Refine and enhance intervention strategies.
• Strategy #2: Promote and support the personalization of learning (ie. multiple pathways to learning; External 

Learning Opportunities; Personalized Learning Plans; Dual Enrollment)
• Strategy#3: Promote and support Proficiency-Based Learning and Proficiency-Based Graduation Requirements.

Goal #2: Lake Region students will demonstrate continuous improvement each year on the standardized assessment 
and on the defined Lake Region Learning Expectations.

• Strategy #1: Work with the Orleans Central Supervisory union (OCSu) to develop an academic information 
system that will track performance levels in terms of Common Core State Standards and Next Generation 
Science Standards for all OCSu students from pre-K through 12.

• Strategy #2: Analyze and apply data to improve student learning and growth.

Goal #3: By 2018, 100% of LRuHS graduates will have developed concrete post-secondary plans.
• Strategy #1: The LRuHS curriculum will be designed to ensure that all students have access to content and 

skill development experiences that will prepare them for post-secondary education, 21st century careers and 
to be competitive in the global community.

• Strategy #2: Develop a culture for promoting post-secondary education.

Focus Area #2: School Culture

Goal #1: The LRuHS community will provide a safe, respectful and positive school environment, which fosters 
self-respect and integrity in every student.

• Strategy #1: Align and implement policies and procedures to support the goal.
(Strategy met by creation of Su Policy manual – Available in print and on Su website.)
• Strategy #2: Analyze and apply data to support the desired environment.
• Strategy #3: School staff is trained around bullying, harassment, gender equality/identity, etc… areas to 

focus on language and expectations so policies are applied equitably.

Goal #2: LRuHS will foster a culture through which every student is connected with adults who provide high 
expectations and standards of excellence while demonstrating sincere concern and caring for their well-being.

• Strategy #1: Administration will define expectations and standards of excellence and evaluate the program 
accordingly.

• Strategy #2: Collect, analyze and apply data to support the desired environment.

Goal #3: Lake Region union High School will increase community engagement.
• Strategy #1: Determine the current level of engagement with school activities and establish a target goal to 

increase that level.
• Strategy #2: Provide avenues and opportunities for community stakeholders (students, parents, Board, 

community, staff) to actively participate in conversations about educational issues and movements.
• Strategy #3: Develop a communication committee (or “outreach” committee).
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Focus Area #3: Technology

Goal #1: Maintain learning environments that are equipped with functional and appropriate equipment to support 
student learning and instruction.

• Strategy #1: Develop a cross-disciplinary IT Resource Team to evaluate needs and improve communication. 
(Include students on IT Team)

Goal #2: All teachers will demonstrate proficient use of technology to advance teaching strategies and to support 
student learning.

• Strategy #1: Identify and incorporate new technologies in instructors’ teaching methods.

Goal #3:Every LRuHS graduate will demonstrate proficient use of applications and technology that enables 
them to access worldwide knowledge, to communicate broadly with multiple audiences, and to expand their 
global community.

• Strategy #1: Faculty will define expectations and necessary standards for technological proficiencies.
• Strategy #2: Integration of the technology proficiencies into the curriculum and record accomplishments.

Focus Area #4: infrastructure

Goal #1: The school will strive to continue a focus on the three Pillar areas that structure the Green Ribbon 
Schools program and maintain the established standards of the uS EPA’s Energy Star designation.

• Strategy #1: Replacement equipment will be purchased with Energy Star ratings.
• Strategy #2: Develop a building use energy plan.
• Strategy #3: Energy focus areas will be embedded in the curriculum, and the school building/campus and 

community renewable and alternative energy sources will be used as learning labs.
• Strategy #4: Green Team, Independent Learning Opportunities, and science classes will investigate strategies 

for reducing energy loss/waste.

Goal #2: The school facility will support an increase of spaces that provide flexible and adaptable learning and 
teaching environments.

• Strategy #1: Support alternative (outdoor) learning spaces and student learning centers.
• Strategy #2: Create a team to assess the functional needs and propose redesigns of classroom spaces (furniture, 

movement, etc..).
• Strategy #3: Continue to promote an aesthetically pleasing campus.

Goal #3: To ensure that the school facility has adequate space for the student population.
• Strategy #1: Investigate and identify space needs.

 For a complete version of the strategic plan, please call the principal’s office at 754-6521.  
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*iNdEPENdENT AUdiTORS
Orleans Central Supervisory union has engaged RHR Smith & Company to audit the school districts 
for the year ended June 30, 2020. Copies of Schedule E and Statement E from the Lake Region 
annual audit is enclosed in the annual report and an entire copy of the audited financial statements for 
Lake Region union High School, is available for Public inspection at the Superintendent’s Office, 130 
Kinsey Road, Barton, VT 05822.

TOWNS ANd diRECTORS
ATTENdANCE AT BOARd MEETiNgS

Policy adopted by the Lake Region union High School Board stipulates that attendance of Board 
members at scheduled board meetings shall be published in the annual report. The following is a report 
for the fiscal year July 1, 2019 through June 30, 2020 during which time twenty-two regular meetings 
occurred.

TOWNS AND DIRECTORS 
ATTENDANCE AT BOARD MEETINGS 

 
Policy adopted by the Lake Region Union High School Board stipulates that attendance of Board members at scheduled board 
meetings shall be published in the annual report.  The following is a report for the fiscal year July 1, 2019 through June 30, 2020 
during which time twenty-two regular meetings occurred. 
                                   
Town Term Expire Regular Meeting  
  Attendance    
                               
ALBANY Jennifer McKenzie, Curriculum Chair 2022 16 
 OSCU Voting Rep                   
                                            
BARTON Gerry Cahill, Curriculum/Personnel 2022 18 
 Tammy Wiggett, Clerk/Personnel/Curriculum 2023 19
 Antoinette Eubanks, Personnel Chair 2021 20 
          
BROWNINGTON Pat Davis, Vice Chair/Negotiations/OCSU Voting Rep 2021 17              
 
GLOVER Jason Racine, Policy/Business & Operations 2022 16  
                     
IRASBURG Michael Sanville, Business & Operations Chair 2023 16  
 Jennifer Edlund  2021 21 
 
ORLEANS David Blodgett, Board Chair/ OCSU Voting Rep/  2022 21 
 Negotiations        
 Scott Lalime, Business & Operations 2021 4 
 
WESTMORE Linda Michniewicz, Personnel 2023 9 
 

   
LAKE REGION BOARD/TREASURER ANNUAL SALARIES    

Board Chair $2,500.00 (1 @ $2,500) Vice Chair $1,400.00 (1 @ $1,400) 
Members $11,700.00 (9 @ $1,300.00 ea) Committee Chairs $1,000.00 (5 @ $200.00 ea) 
Treasurer $2,000.00 Clerk $400.00 Assistant Clerk $400.00 

 $19,400.00 * Total seen under 2310-5110 
OFFICERS 

Clerk Tami Wesoja 
Treasurer Shelia Martin 
Moderator William Davies 
Superintendent Beverly Davis 
*Auditors Due to legislative requirements that schools be audited by a CPA            

 
*INDEPENDENT AUDITORS 

Orleans Central Supervisory Union has engaged RHR Smith & Company to audit the school districts for the year ended 
June 30, 2020. Copies of Schedule E and Statement E from the Lake Region annual audit is enclosed in the annual 
report and an entire copy of the audited financial statements for Lake Region Union High School, is available for Public 
inspection at the Superintendent’s Office, 130 Kinsey Road, Barton, VT 05822. 
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CORE VALUES, BELiEFS & LEARNiNg EXPECTATiONS

CORE VALUES & BELiEF STATEMENT
  

Lake Region union High School is committed to the values that we view as vital for success in the 
21st Century.  In so doing: 

•	 We	believe	that	every	student	can	learn.

•	 We	believe	that	high	expectations,	perseverance	and	the	pursuit	of	excellence	are	the	
cornerstones to success.

•	 We	believe	a	healthy	and	safe	environment	is	essential	for	student	learning.	

•	 We	believe	respect,	honesty,	kindness,	individual	responsibility,	and	understanding	towards	
others are crucial elements of the school environment. 

•	 We	believe	positive	relationships	help	students	to	reach	their	full	potential.	

•	 We	believe	that	the	educational	experience	should	be	engaging,	diverse,	integrated,	
collaborative, and designed to fit the needs of every student.

•	 We	believe	all	studies	and	all	programs	should	be	rigorous	and	challenging,	and	should	keep	
pace with our ever-changing world.

•	 We	believe	constant	exploration	in	the	pursuit	of	knowledge	and	wisdom	fosters	a	higher	
quality of life.

•	 We	believe	that	each	member	of	the	community	has	a	role	in	our	“…Moving Forward!!”
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PRiNCiPAL’S MESSAgE
ANDRE MESSIER, PRINCIPAL

“’Moving Forward!!” You will see these words above the office doors when you enter Lake Region.  It is 
my commitment to the school and the community that we must continue to move forward the educational 
institution that we proudly name Lake Region union High School. I have opened my previous twelve 
Principal’s Message statements with those same first two sentences, and it remains the commitment of 
all of the stakeholders responsible for providing the education to the students of Lake Region.  It is hard 
to believe that I am in my twelfth year as Lake Region’s principal, and when I reflect upon the work and 
the accomplishments during that time period, I see an institution which has put that commitment into 
practice with its actions in supporting a forward-thinking movement focused on a program that demands 
the success and preparation of our students for life beyond Lake Region in a 21st century world.

With that said, who would have anticipated the emergence of COVID-19 at this time last year, let alone the 
far reaching impact on our society.  The emergency “closure” on March 17th forced schools into full-remote 
instruction and learning for the remainder of the school year, and subsequent guidance from the State forced 
our school systems to re-imagine education. Our school team worked together to collaboratively create 
an entirely revamped schedule for classes.  In addition, social distancing parameters have not allowed us 
to have all of our students in the building at the same time. Our current operational plan allows two grade 
levels per day to be in the building to receive in-person instruction.  On the other days, students and teachers 
are connected through Google Meets, which has allowed for instruction and learning to continue virtually.  
Our approach also has allowed students to “attend” school completely virtual. While this blended model 
supports learning and instruction for students in different circumstances, it is incredibly challenging for 
our teachers and has stretched our personnel resources.

The impacts on the entire educational system will be felt for many years and will require us to recalibrate 
expected levels of learning at each grade level.

The past year has seen many notable accomplishments by our students in academics, in athletics, and 
other co-curricular areas.  In the spring, Lake Region was recognized for the ninth time in ten years by the 
u.S. News and World Report in its rankings of America’s best high schools as a “Silver Medal School”.  
The comprehensive evaluation analyzed almost 23,000 public high schools across the country and ranked 
Lake Region as the 9th best high school in Vermont and in the top 8% when compared to high schools 
across the country.  Due to COVID, the state did not administer their annual assessments in the areas of 
English, mathematics, science and physical education for the 2019-2020 year, therefore, we do not have 
data to report as we normally do.

These successes and the recognition of Lake Region’s commitment to student learning have been 
instrumental factors in the growth of the student body as more students from surrounding tuition choice 
towns have selected Lake Region for their education. We also have enrolled an additional thirty students 
from neighboring high school districts who have taken advantage of the Vermont School Choice statute, and 
we have seen an increase in students attending from local “tuition choice” towns.  These factors have helped 
Lake Region’s 2020-2021 enrollment to remain level in the 360-370 range (up from 335 just a handful of 
years ago) with indications that we will remain near that mark next year.  The increase in enrollment goes 
against trends in our state of a decreasing overall student population.  This growth has brought challenges 
to our ability to meet the diverse student needs with existing personnel as student support resources and 
class sizes have become stretched as we continue to offer a range of academic opportunities.
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In addition to the success in the academic arena, Lake Region has numerous examples of students who 
demonstrate excellence beyond the classroom walls.  Last winter, the girls basketball team completed 
a tremendous season with a recognition as a Division III Co-Champion.  The Lady Rangers earned the 
number one seed with their fantastic regular season play and were poised to complete the tournament at the 
Barre Auditorium when COVID halted play.  The VPA recognized the remaining teams as Co-Champions.  
This fall the girl’s golf team defended its Division II state title and took home its third consecutive state 
title and fourth team title in six years.  In addition, senior Tia Martinez etched her name in Lake Region 
lore by shooting the state’s low score and earning the medalist honors as the individual state champion.  
Additionally, many Lake Region student athletes were selected by their respective league’s coaches to 
All-League teams for their outstanding accomplishments in the athletic arenas.  The Lake Region chapter 
of the Future Business Leaders of America (FBLA) was recognized as Vermont’s Most Outstanding 
Chapter, which marked the eleventh consecutive year as one of Vermont’s top two Outstanding Chapters.  
In addition, many of its members earned individual recognitions and awards at the virtual state convention 
in the spring.  Lake Region’s Fintan Letzelter, and Ben Pellizzari were also elected to serve as state level 
officers for the FBLA organization.  Several Lake Region musicians and singers continued a long tradition 
of excellence in the arts by earning selection to local, state, and New England music festivals for their 
performances. Congratulations to all for the individual, team, and school accomplishments, and to the 
many whose names were not mentioned directly above.

Lake Region hired three new people to fill vacancies brought on by retirements, departures and changes 
in supervisory union placements:  Travis Terrell (2010 LR Grad) in Physical Education; Erin Knight 
in Special Services as our new Foundations Program Director; and Laura isham also in the Special 
Services department.

The School Board’s vision over recent years has been to incrementally utilize the school’s Capital Reserve 
to upgrade the school’s systems without having to ask the community for more funds through a bond.  
We have replaced all of the windows and doors, replaced all of the roof surfaces, upgraded the heating 
and ventilation system, upgraded the school’s security and communications systems, and have made 
long-needed improvements to portions of the parking lot.  Voters at the 2020 Annual Meeting approved 
utilizing a portion of the Reserve to redo the access road and parking area behind the school near the 
garages, however, the School Board made the decision in the spring to put the project on hold until the 
financial implications of COVID on the local tax rates were known in the event that capital funds might 
be needed for emergency expenditures that were vital to the school’s operation.

Our greatest challenge as we “move forward” will be to continue to provide all of our students with a 
quality and meaningful educational experience as the needs of our student population expands, while 
being mindful of the increasing financial pressures placed upon our community in all areas.  The realities 
of global economics, legislative demands and unknowns, as well as shrinking monetary support from the 
state and federal governments have us poised to make necessary decisions about our programs.  I believe 
that the FY’22 budget presented to you reflects that challenge and the difficult decisions before us.  I 
am proud to tell people that I am the principal of Lake Region union High School, and I look forward 
to continuing to serve the community in which I was born and raised.  Lake Region union High School 
has a rich history and is a source of great pride for our greater community….to “Represent” the blue and 
white is a great honor and responsibility.

Respectfully Submitted,
Andre M. Messier
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LAKE REgiON UNiON HigH SCHOOL
gUidANCE REPORT TO THE COMMUNiTY

dECEMBER 2019

This annual profile is a compilation and summary of important indicators that provide a comprehensive picture 
of the level of success of the educational programs at Lake Region union High School.

ORLEANS CENTRAL SuPERVISORY uNION PERCENTAGE OF DAILY ATTENDANCE:
(2019-20)
  Albany............................................................. 95%
  Barton............................................................. 94%
  Brownington................................................... 94%
  Glover.............................................................       95%
  Irasburg........................................................... 95%
  Orleans............................................................ 91%
  Lake Region.................................................... 98%
 Supervisory union Average......................................... 95%

*Sixty-six percent of the students in the graduating class of 2020 chose to continue their education 
immediately after high school.

*Twenty-three and a quarter credits are needed to meet Lake Region’s graduation requirements. The 
average number of credits earned by graduates in the class of 2020 was 25.

*Thirty-seven students in grades 11 through 12 were enrolled in 3 credit Vocational/Technical courses 
offered through the North Country Career Center during the 2019-20 school year.

*Lake Region works in collaboration with the upward Bound Program based at NVu-Lyndon. This 
program nurtures and supports first generation college-bound students. Eleven students participated 
during the 2019-2020 school year.

*Lake Region also works in collaboration with the VSAC Outreach Program. This program provides 
placement and financial information for first generation college-bound students. Seventy-nine students 
participated during the 2019-2020 school year.

*Percentage of graduates from the class of 2020 who took the following College Preparatory (Honors) 
courses:

(H) Algebra I 20% (H) Earth Science 40% (H) World History 48% (H) English 9 48%

(H) Geometry 44% (H) Biology 39% (H) uS History 36% (H) English 10 39%

(H) Algebra II 51% (H) Chemistry 35% (H) Global Cit. 69% British Lit. 13%

Pre-Calculus 46% Anatomy/Physics 15% (H) Senior Writing 20% Adv. Composition 20%

French I 22% French II 16% French III 12% French IV  5%

Spanish I 49% Spanish II 34% Spanish III 18% Spanish IV  6%
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*AP Enrollment information - During the 2019-2020 school year a total of forty-six students completed a total 
of 88 Advanced Placement (AP) exams.

Course School Year AP Students  Students  # is exam score
    Enrolled # Taking Exam #  

English/Lang. 2020-21 15  
& Composition 2019-20 18 17 5 - two students
    4 - one student
    3 - six students
    2 - seven students
    1 - one student

English/Lit. 2020-21   6  
& Composition 2019-20 15 12 5 - one student
    4 - one student
     3 - five students
     2 - four students
    1 - one student

Psychology 2020-21 24  
 2019-20 17 17 5 - three students
    4 - five students
    3 - six students
    2 - three students

u.S. Government 2020-21 17  
 2019-20 29 16 5 - one student
    3 - three students
    2 - seven students
    1 - five students 

Calculus 2020-21   8  
 2019-20 11  6 3 - two students
    2 - two students
    1 - two students

Statistics 2020-21 22  
 2019-20 15 10 4 - one student
    3 -seven students
    2 - one student
    1 - one student

Biology 2020-21  5   
 2019-20  8  3 3 - two students
    2 - one student

Physics 2020-21  4
 2019-20  8  5 4 - one student
    3 - one student
    2 - three students

Music Theory 2020-21  0   
 2019-20  4  0

Microeconomics 2019-20  2   1 2 - one student

Macroeconomics 2019-20  3   1 2 - one student
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STATE SNAPSHOT – Lake Region Union High School

New accountability reporting listed on the Agency of Education website.

Graduation Rate is composed equally of the 4- and 6- year adjusted cohort graduation rate for an organization. 
The four-year rate is the number of students who graduate from high school in four years with a regular high 
school diploma divided by the number of students who formed the adjusted cohort for that graduating class. 
The four-year adjusted cohort rate also includes students who graduate in less than four years. The same logic 
applies to the six-year graduation rate.

graduation Rate

 Lake Region Vermont
4-year (2017-2018 cohort) 86% 85%
6-year (2015-2016 cohort) 78% 90%

4-year (2018-2019 cohort)  84%
6-year (2018-2019 cohort)  92%
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LAKE REgiON UNiON HigH SCHOOL

CONTiNUEd FORMAL EdUCATiON
CLASS OF 2020

FOUR YEAR iNSTiTUTiONS iN VERMONT
Castleton university  3
Northern Vermont university  8
Norwich university  2
Saint Michael’s College  2
university of Vermont  3
Vermont Technical College (4 year)  7

          25

TWO YEAR OR TECHNiCAL COLLEgE OR TRAiNiNg PROgRAM
Community College of Vermont  12
Culinary Institute of America  1
Flathead Valley Comm. College  1
Jamestown Business College  1
NHTI – Concord Comm. College  1
Southeast Linemen School  1
Texas State Technical College  1
White Mountains Comm. College  2

          20

OUT OF STATE COLLEgES/UNiVERSiTiES
Columbia university  1
Husson university  3
Liberty university  1
Plymouth State university  4
university of Chicago  1
university of Maine  1
university of Rhode Island  1
         12

         57

MiLiTARY          3

WORKiNg         18

OTHER          9

TOTAL         87
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COMPREHENSiVE ASSESSMENT SYSTEM RESULTS
Due to the COVID-19 the State of Vermont waived the annual requirement for testing students in English 
Language Arts, Mathematics, Science, and Physical Education, therefore, there is no data to report.

ACAdEMiC SUPPORT
AMANDA FORTIN, ACADEMIC SuPPORT SuPERVISOR

Academic Support is open to all students who need assistance to improve their study skills or extra 
assistance with academic concepts.  Academic support is a component of the Title 1 school-wide program 
and serves students during their scheduled study halls.  Two teaching professionals are currently serving 
grades 9-12.

ENSURiNg 504 CiViL RigHTS
AMANDA FORTIN, 504 CASE MANAGER

The goal of Section 504 of the Rehabilitation Act of 1973 is to eliminate discrimination on the basis 
of disabilities in programs or activities that receive federal money.  Disabilities include, but are not 
limited to, long-term medical conditions, learning disabilities, and emotional illnesses. If the impairment 
“substantially limits one or more major life activities,” the individual is entitled to accommodations 
so that he/she may access that activity.  For example, if a student has a learning disability, but is not 
eligible for special education, he/she may still be eligible for accommodations that would allow him/
her to access learning in the classroom.
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ART dEPARTMENT
STEPHANIE HARPER, TEACHER

The Lake Region art program is running strongly this year despite the new COVID guidelines in place. 
At the beginning of the year, Stephanie Harper provided each of her students with individual art kits, 
some of which she purchased and some of which she created herself.  She will continue to do this 
throughout the course of the year in order to limit student exposure to one another.  Putting this in place 
took some planning and organization, but it was essential.  

Mrs. Harper has made it her goal to get her students outside in nature as much as possible this year.  
She has provided opportunities for her students to use nature as inspiration in their artwork.  In a unit 
called “Earth Art”, two-dimensional art students did leaf studies in which they used different drawing 
and painting techniques to capture realistic lines, values, colors and shapes.  This replaced traditional 
still life drawing.  Three-dimensional art students did a project titled, “Stories in Stones”, in which they 
used pebbles/rocks and other media to tell a visual story.  Inspiration came from various professional 
artists who work with rocks as their chosen medium.  Three-dimensional art students also completed 
“Creative Pumpkin Carving” with pumpkins that were donated by the Gladstone family of Newmont 
Farm in Bradford, VT.  Mrs. Harper was appreciative of their generous donation and handpicked all of 
the pumpkins herself.  She hopes to continue to give her students “breaths of fresh air” in the upcoming 
months.  It may consist of snow sculptures, tree decorating, etc.  

Also this year, Mrs. Harper has had to rewrite her photography curriculum so that it is solely digital.  
In previous years the class starts with traditional black and white photography and then transitions to 
digital photography later in the semester. Due to the size of the darkroom, the sharing of equipment, and 
air quality, traditional photography cannot happen this year.  She’s sad about this because she finds that 
students often enjoy traditional photography more than digital photography due to the science behind 
it and the hands on manipulation of the images.  She plans to create fun digital assignments that hold 
students’ interests and produce quality work.

One of the challenges Mrs. Harper has faced this year is teaching classes that are split, meaning that 
almost 50% of her classes are home while the other 50% are present in class. She has managed to 
work with this by gathering everyone together via Google Meet at the start of class and then sending 
the students off to work on their assignments. She has organized her Google Classroom by creating 
assignments labeled as “remote” and other’s labeled as “in class”.  Earlier this year, she provided a 
survey to her students as a way to gather feedback on how everything was going.  The results showed that 
students were happy with the way that the classes were functioning, which was helpful and reassuring 
for Mrs. Harper to hear.

unfortunately there are no plans for field trips this year.  In place of actual field trips, Mrs. Harper hopes 
to offer virtual field trips, college tours, and guest speakers.  Some colleges are already reaching out 
about doing virtual presentations. 

BUSiNESS dEPARTMENT
BETSY CALHOuN, FBLA ADVISOR, DEPARTMENT CHAIR, WBL COORDINATOR

“Just because kids know how to use twitter, snapchat, and Instagram doesn’t mean they know how to 
use technology to enhance their learning.”  ~unknown

FUTURE BUSiNESS LEAdERS OF AMERiCA
In spite of the challenging schedule and less contact this year, we have a thriving FBLA chapter, with 
17 members.  The chapter attended a virtual Vermont CTSO Fall Leadership Conference in October 
with members from FBLA, DECA and HOSA. Members organized and delivered 99 Apple Crisps to 
our local First Responders (Fire, Ambulance and Police) as a Thank You for all they do. We will do our 
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best to continue our mission of service, education, and progress through networking with the March of 
Dimes, modifying our winter Fudge Sale to another community service project, and strong participation 
with all Vermont and National FBLA activities that are held.  We plan to be active participants at our 
Vermont SLC in March, which is likely to be held virtually as well.   Our chapter has an ambitious goal 
to have all members participate in the Business Achievement Awards and earn at least one level (Future, 
Business, Leader, and America) this year. These activities and challenges will enhance their leadership 
skills, expand their business knowledge, contribute to our local communities, earn recognition and 
create a portfolio of real-world accomplishments. 

The 2020-2021 LR Officer Team: Anna Sacco - President, Fintan Letzelter and Ben Pellizzari -  Vice 
Presidents, Sage Conley - Secretary, Anastazia Paquette - Treasurer, Raymond Lemrise - Reporter, 
Mckenna Blay - Historian, and Isabelle Brown - Parliamentarian. 

VERMONT STATE OFFiCERS 2020-2021: Benjamin Pellizzari and Fintan Letzelter are serving 
on the VT FBLA Officer Cohort this year. 

TECHNOLOgY APPLiCATiONS
I was excited to offer a virtual Tech Apps course this past summer. This gave me the opportunity to 
improve my ability to structure and teach this course 100% online if needed.  Although there were some 
challenges with internet connectivity and busy summer schedules, 14 students met this graduation 
proficiency and obtained credit. It was a good experience for all.

The first term this fall went well in spite of new challenges with the hybrid 4x4 schedule. I continue to 
see the value of using SAM (Skills Assessment Manager), a Microsoft Office simulated environment. 
(Windows, Word, PowerPoint, and Excel). Our students build valuable “transferable’ information 
technology skills that they will need as they are asked to navigate various applications and systems in 
education and in the workplace.  The course guide students as they read carefully, think critically, solve 
complex problems, and become more self-directed and persistent as they move through the tasks in 
this self-paced program.  The SAM 2016 allows a realistic path with unlimited access to training and 
assessment, preparing them for 3 final ‘live’ projects in word processing, spreadsheets, and presentations. 
Students also are asked to demonstrate they can type at least 30 gwam (gross words a minute) without 
error to ensure keyboard navigation skills.

MOS CERTiFiCATiON
I’m excited to share that I had 3 students certify in Microsoft Office Applications last year:  Austin 
Jones – earned her MOS EXCEL Certification. 

Isabelle Brown obtained her MOS EXCEL Certification and 1st in Vermont. 

Siara Montminy obtained her MOS WORD Certification and 1st place in Vermont.

These students earned a trip to the MOS Championship in Florida to represent Vermont – postponed 
to June 2021.  Some have begun working in this advanced coursework this year after finishing Tech 
Apps. Jacob Sicard has already earned his MOS EXCEL Certification this fall.  They all receive an LR 
½ credit and 1 college credit for each certification through the American Council on Education (ACE).

ACCOUNTiNg
This year, we did not meet the minimum course enrollment number to allow our partnership with the 
Community College of Vermont to offer the LR Office Accounting course as a Concurrent Enrollment 
class – adding 3 CCV credits. These free credits also count towards graduation from high school – it’s 
a very easy way, during the school day, to use a Dual Enrollment voucher. 
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COMMUNiTY SERViCE PROgRAM
SARAH ELLIOTT, COORDINATOR

While in-person learning ended in March last year, students at Lake Region completed over 8,300 
hours of community service last year alone and this is something they should be extremely proud 
of! Students may not have been able to get out in the spring as much as they hoped, but the numbers 
are still moving up which is nice to see during this time. As social dynamics change every day with 
the Covid pandemic, it is important to find ways to stay connected as a community. Events and 
volunteer opportunities are limited due to the pandemic and it is important to note that personal choice 
in performing in-person community service is vital in choosing the path to meet the requirement. 
Traditional community service will still be accepted if a student wishes to pursue their community 
service requirement this way. If that is the case, they should fill out the paperwork in the same manner 
as previous years and hours will be counted the same way they have been. 

However, because of limited opportunities there is an online course, available this winter, to meet the 80 
hour, 0.5 credit graduation requirement. The course is not designed to “teach” community service¬– it 
cannot be taught in a classroom setting; but to allow students to identify, develop and utilize the skills 
or abilities they may already possess and to employ them in a way that is beneficial to the community 
at large. Service learning is something available to all subjects, so the idea of having a class perform 
service learning projects is not something new, and it creates an opportunity for students to apply the 
skills developed in that particular course. Service learning is the basis of the online course and students 
will learn information in regards to community service history, development of organizations and 
avenues of volunteer activities, and then apply their own skills to a project of their choice. 

Community service is a way to develop civic responsibility, something that all citizens should have 
and constantly work on developing in a positive manner for the betterment of their community. For 
many social justice warriors through the years, hate and injustice were motivating factors to pushing 
for social change and these affect folks even today. We should not have to fear our community for any 
reason, and the best place to start the change is with the next generation and ensuring each individual 
student develops morals, values and goals based on their personal experiences and expectations from 
and of their community.

dRiVER EdUCATiON dEPARTMENT
CHRISTOPHER WENTWORTH, TEACHER

The Lake Region Drivers Education program is based on the state guidelines outlined by the Vermont 
Driver Education and Traffic Safety Association to deliver a quality driver education program for 
our students.  The class is delivered in two phases:  classroom and in-car instruction.  Concepts that 
are introduced and learned in the classroom are then reinforced in the car.  A combination of driving 
practices, laws, visual techniques and skills are learned.  These concepts help the students reduce the 
risk of the driving task and also prepare them for the state driver license exam.  

Students are taught that driving is the most high-risk daily activity that the majority of us face in our lives. 
The Zone Control Driving System is used as the basis to teach student drivers to reduce or eliminate as 
many risk factors as possible in driving and situations they face on the road.  For example, we cannot 
eliminate snow/ice on the roadway at times but we can reduce the risk by having good winter tires and 
slowing our speed in those conditions.  

Classroom instruction will include lectures, a library project, and the Drive Right textbook.  Students are 
required to have 30 hours of in the classroom, drive six hours with the instructor and observe another student 
driving for six hours. In the car training is being administered under the current guidelines outlined by the 
state due to the pandemic. A minimum of 8 of the 30 hours of instruction is on the Deadly D’s (Drunk, 
Drugged, Drowsy, and Distracted Driving). This is the minimum requirement in the state of Vermont. 
Students must pass the class with and 80% average and also pass the final exam with no less than an 80%.
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ENgLiSH dEPARTMENT
AMY KELLEY, DEPARTMENT CHAIR

The members of Lake Region’s English Department wish to begin by celebrating student achievement 
that continues despite challenges associated with the pandemic and to thank students, parents, colleagues, 
and community members for their efforts in support of student learning. This has not been an easy year. 
There have been changes and disruptions aplenty. We have worked hard to ensure that students have 
what they need, however, and students continue to demonstrate both resilience and a commitment to 
their education. Our sincere thanks to those who support our efforts to ensure that students graduate 
with the literacy skills they need. 

The educational landscape continues to shift. We continue to do our level best to shift with it, as 
appropriate, and to provide students with relevant, rigorous training in reading, writing, speaking, and 
listening. We are proud to offer rigorous instruction in writing in four different Composition courses. 
Students graduate well prepared to express themselves in writing. Given the importance of clear, 
effective communication, we offer students ample opportunities to present their ideas and to participate 
in discussion and debate. We hope our students are well equipped, when they graduate, to participate 
thoughtfully in discussions. We coach students through the research process and encourage them to 
prepare carefully for conversation and composition by reading widely on many topics.

To the extent possible, the English department continues to offer reading electives aligned with student 
interests. Students have access to a wide variety of both traditional classes like Mythology and more 
specialized courses, too. The Survival Stories class continues to be popular, as does Dramatic Literature.  
A new elective, Horror and Apocalypse, will engage students in reading both traditional texts and 
graphic novels. Graphic novels have made their way into mainstream courses in World and American 
Literature, too. Sophomores will read the recent Vermont Reads selection, March, about the life of 
Congressman John Lewis, in American Literature. George Takei’s graphic novel depicting his experience 
in an internment camp during World War II has made it into our curriculum as well. We performed an 
equity audit of the required texts in several classes and continue to evaluate book selections carefully. 
Our goal is to ensure both that students see themselves in books and that they learn others’ stories as 
well. We strive to maintain rigor in our text selections while providing students with engaging and 
relevant reading materials, and we appreciate the Board’s commitment to ensuring that we can update 
materials in support of new and improved curriculum documents.

Our efforts to provide students with an education that extends beyond the classroom continue as well. 
Students will participate in Poetry Out Loud this year, for example, although they will do so virtually, 
and we are in the process of resurrecting the literary magazine, albeit digitally, so that students have 
opportunities to show off their hard work. While field trips off campus are on hold, students venture 
out onto our campus for activities with their classes, and teachers have built video clips and music 
selections into their Classrooms in support of students’ understanding of a novel’s setting, for example, 
or its characters. Guest poets have entered our classrooms virtually as well, and students are engaged 
in research projects that extend the limits of our physical classrooms. 

Despite challenges associated with the pandemic, students are making the most of opportunities to boost 
their skills, as are their teachers, who strive to balance creativity and continuity in an effort to ensure 
that students are well-informed and can communicate effectively while making their mark on the world.
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FAMiLY HEALTH & WELLNESS dEPARTMENT
JODI GONYAW-WORTH, TEACHER

All ninth-grade students take one semester of Health Education.  The focus of the course is on developing 
skills that maintain and enhance one’s wellness.  Students engage in activities and projects that analyze 
their own personal health habits. They practice problem-solving, decision-making, goal-setting, and 
other skills that apply to the topics covered. These units include body systems, disease prevention, 
nutrition, sexuality, substance abuse prevention, first aid and safety, mental and social health and aging.   
Students identify body organs and glands, their functions, and what they can do to keep their body 
systems healthy.  They take an online first aid course that teaches CPR and basic first aid and receive 
a certificate when they complete it.  Students analyze food labels, restaurant meals and their own food 
choices. They apply stress management, self-esteem, and effective communication techniques to practical 
and personal situations and identify risk and protective factors in developing substance abuse problems. 
Personal responsibility for one’s wellness and disease prevention is emphasized.  

Personal Wellness is an elective course available to students in grades 10-12 that focuses on wellness 
and life skills by studying fitness, independent living skills, career readiness and exploration, financial 
literacy, nutrition, stress management, emotional well-being, social health, health care and self-care.   
All projects are personalized and can be directly applied to students’ own lives.   Students typically 
exercise one or two days a week and may earn physical education hours from the course. This year 
most of the fitness has been outside, utilizing the track and nature trails to walk and hike but have 
also included yoga.  Students develop individual fitness goals and plans and identify local resources 
to exercise in their communities.  Class assignments include researching careers, designing affordable 
healthy meals, participating in a mock interview, and creating a resume and cover letter.  Students also 
develop financial literacy skills by creating a budget, researching the complete costs of owning and 
maintaining a vehicle and house, estimating costs for an apartment and a vacation, and learning about 
taxes and the stock market. There are also units on managing one’s own health care, first aid, stress 
management, mindfulness, and practical ways to address common emotional and social health issues.  
This year students ended the course with hobby presentations and their benefits to health.  They showed 
video clips and taught mini-lessons to the class about their favorite hobbies which included crocheting, 
baking, reading, horseback riding, cattle showing, and drawing.



25

gUidANCE dEPARTMENT
TIMOTHY CHAMBERLIN, DIRECTOR OF COuNSELING SERVICES

CHASTITY uRIE, SCHOOL COuNSELOR

The School Counseling Department offers comprehensive counseling services focused on college and 
career readiness for Lake Region students. All students use an online “Naviance Student” account 
to guide them in their four-year course planning, post-secondary planning, and college application 
admissions processes. 

The Pandemic has required us to move to a hybrid remote and in-person learning model for the 2020-
2021 school year, running a 4x4 semester block schedule for our classes. Although this transition has 
had its challenges, the students and teachers have adapted to this new schedule.

Last spring when we went into our initial school closing, the Guidance Department communicated with 
students via group and individual email, as well as virtual meetings. With the reopening of school in 
September we have resumed in-person meetings with students, while expanding our email communication 
and website postings.

At Lake Region we are committed to personalized learning opportunities for all students. Students draft 
Personalized Learning Plans (PLPs) with their advisors, who guide them through the process. We hope 
to empower students to follow their interests and create their own learning opportunities as they meet 
the graduation requirements and prepare for life after high school. Our objective is to help students 
learn to set goals and reflect on their learning while making choices based on their plans for the future.

Expanded Learning Opportunities (ELOs) are available to all students. The students are guided in 
aligning their ELO with LRfolio expectations and their Personalized Learning Plan (PLP), which allows 
students to pursue their personal interests in an atmosphere of “supported independence.”  ELOs feature 
a personalized learning planning process that offers students other high-quality educational experiences, 
creating opportunities for students to pursue flexible pathways to graduation, documented through 
evidence aligned with LRfolio Graduation Proficiencies. In all Expanded Learning Opportunities, 
growth mindset, habits of work, and motivation are key to student success. 

From the Class of 2020, sixty-three percent of the seniors indicated they would continue their career 
readiness in a post-secondary education or career training program in the Fall of 2020.  Please contact 
Timothy Chamberlin at 754-2500 x315, Chastity urie at x314, or Barbara Limoge-King at x316 if you 
have any questions.
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LRUHS HEALTH SERViCES 2020
Lake Region union High School employs 2 nurses to provide school health services to our students, staff 
and communities. 
Our responsibilities:
•	 Assessment,	treatment,	management,	and	documentation	of	acute	illnesses	and	injuries,	and	chronic	

diseases.  
•	 Administration	of	regularly	scheduled	and	as	needed	(PRN)	medications.
•	 Developing	and	implementing	individual	healthcare/emergency	medical	plans	for	students	with	health	

challenges. 
•	 Maintaining	and	updating	student	health	records	and	reviewing	them	for	compliance	with	Vermont	

immunization requirements
•	 Annual	hearing	and	vision	screenings	for	students	in	grades	9	&	12	and	for	other	students	as	needed.	
•	 Providing	input	on	student	health	issues	in	IEP,	504	and	other	student	focused	team	meetings.
•	 Promoting	and	implementing	infectious/communicable	disease	control	measures
•	 Completing	and	submitting	state	reports	on	immunizations,	health	screenings,	medical	homes,	dental/

well child visits, and insurance status
•	 Coding	for	MAC	(Medicaid	Administrative	Claiming)	reimbursements	to	the	supervisory	union.
•	 Acting	as	resource	to	the	school	community	and	liaison	to	area	health	care	providers.	
•	 Maintaining	the	school’s	AED.
•	 Developing	and	maintaining	the	school’s	first	aid	kits	for	emergency	preparedness	needs.	
•	 Maintaining/providing	space	for	breast-feeding	mothers	as	a	breast	feeding	friendly	employer.
Our Staff:
•	 Elizabeth Bryant, RN; a 1.0 FTE licensed associate school nurse, is OCSu’s coordinator of school 

health services, providing nursing leadership within OCSu and consulting with the superintendent on 
health issues. She also provides nursing services at Orleans Elementary School and LRuHS, as well as 
nursing supervision at Barton, Brownington and Lake Region.

•	 Jeannette Birch, LPN, a 0.8 FTE staff nurse, works with Ms. Bryant to provide nursing services to Lake 
Region students.  She collaborates with LRuHS Health Teacher to provide personalized drug awareness 
in the classroom. Additionally, she is the first aid coach for Lake Region’s athletes, providing urgent/
emergent care at all home soccer, basketball, baseball, and softball games. 

We continue to utilize our electronic health records to provide data for quarterly health office activity 
reports.  The following is the total health office activity in LRuHS for 2019-2020:

Health Office Dispositions:  Referral/ Collaboration:
Health Office Visits ....................2216 Medical/Dental ........................... 286
Illness .........................................1828 In school ..................................... 321
Injury .......................................... 203 Parent/Family Contact ................ 723
Other ..........................................1406 
Daily Medications ......................1197 Dismissals:
PRN Medications .......................2454 Back to Class ..............................1944
Treatments ..................................1782 Home .......................................... 189
Screenings .................................. 419 Emergency Transport .................   1

Due to COVID 19 outbreak, the nurses were unable to be in the health office at LRuHS. The nurses 
maintained weekly nurse meetings as an Su and through the VSSNA, which were all held virtually. 
The nurses monitored the outbreak by daily reviewing updates from the CDC website, reviewed online 
SNAP (our electronic health record), review policies/protocols and updated our medical and dental 
contact information.
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iNTERSCHOLASTiC SPORTS
JAMES INGALLS, ATHLETIC CO-DIRECTOR

CHRIS WENTWORTH, ATHLETIC CO-DIRECTOR

Lake Region Athletics continued to excel in the 2019-20 seasons.  This included a State Championship 
and a Quad State Championship.  

In the fall our Girls Golf team was able to go back to back and bring home the State Championship for 
the second time in a row.  They completed a very solid regular season and continued to impress in the 
State Match.  Our Boys Golf team had another solid season in match play and had several outstanding 
individual performances.  Our Boys Soccer team ended the regular season with a 10-3-1 record and 
entered the State Tournament as the 6th seed.  They were unfortunately knocked off in the first round 
of the state tournament to bring their season to a close. Our Girls Soccer team continued to show 
improvement throughout the year.  They finished the regular season with a 4-10 record and many close 
games that could have gone the other way.  They entered the tournament as the 13th seed and were 
not able to complete the upset in the first round.   Our Cross Country teams had another good year 
on continued development of the program. The boys team won 2 regular season meets including the 
Kingdom Cup.  They placed 6th at the state meet. The girls team won their first regular season meet in 
several seasons and finished 7th at the Division 3 state meet.  

The winter season looked to be one of different roads for our two basketball programs.  The girls had 
a strong team returning with a lot of experience and the boys were in a rebuilding year with a lot of 
newcomers to varsity minutes.  Boys basketball finished the regular season with a 5-15 record and 
entered the playoffs as a #16 seed.  They played the number 1 seed a very tough game that was nip and 
tuck most of the game.  Even in the loss the great effort was a positive way to end the season.  Girls 
basketball had an outstanding regular season with many impressive victories.  They finished the regular 
season with an amazing 18-2 record earning them the  #1 overall seed of the tournament.  They marched 
through the first two rounds and were all set for their semifinal matchup at Barre.  unfortunately that 
is where athletics came to an early end due to the onset of the pandemic.  ultimately the state decided 
to name the four semifinalists, Quad Champions.    

Overall it was a shortened but very successful year for LR Athletics and we are very proud of how all 
of our student athletes competed and represented Lake Region union High School.  All of our hearts 
broke for the Girls Basketball team in not getting to complete their season and for all of our spring 
athletes that were not able to play their seasons.   We commend the coaches and volunteer coaches for 
their dedication and not only teaching our athletes how to play the game, but also the importance of the 
classroom, character and sportsmanship.  Thank you for your continued support of Lake Region Athletics.  
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LiBRARY/MEdiA dEPARTMENT
FAITH LuCAS, SCHOOL LIBRARIAN

DANIEL KRuSHAT, LIBRARY ASSISTANT

This year we have a variety of ways to support the new hybrid system of learning. Students have been 
assigned devices for the year, so there are less students requesting laptops to borrow for the day. If a 
laptop is left at home a student can borrow one for the day. COVID has changed the way the library 
functions.  Teachers are continuing to use the space for remote teaching.  We are able to connect students 
with materials, but are making sure to follow current COVID Guidelines.  

We have Kindles, voice recorders, digital cameras, flash drives, and headphones, which are available for 
students to borrow. The library team is able to assist with student computer login or password issues.  
If there is something we are not able to help with, we can connect students or staff to the Wildbranch 
Tech Team.

We currently have added a Library Pass Subscription that gives student’s access to Digital Graphic 
Novels and Comics at the click of a button.  Students and staff can login with their school email and 
gain easy access to reading at their own convenience. 

The demand for audiobooks continues to rise. The library meets this need by providing students and 
staff with support through Audible and the library’s collection of Kindles.  We accommodate requests 
quickly, ensuring that students have access to the resources they need in order to succeed.  As a result 
of the increased demand for electronic materials, we have increased our holdings.  The library currently 
loans out more than thirty e-reader devices through which students can enjoy 850 titles.  The library 
supplies Kindle Fires, which allow the librarians to monitor student use of the devices.  These devices 
partner effectively with Audible files, enabling students to read with ease. 

The library is also creating a variety of ways to display our many just-released hardbound books to 
lure and entice readers, both old and new.  We have voice recorders, digital cameras, flash drives, and 
headphones, which are available for students to borrow.  For fun, we have also started a “Book in 
Quarantine” display.

Follow us on Instagram at lr.library
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MATHEMATiCS dEPARTMENT
KIM MESSIER, DEPARTMENT CHAIR

The math department returns the mathematics team of Michelle Badertscher, Blake Fletcher, Kim 
Messier, Amanda Phillabaum, and Bill Tobin.     

Mathematics is a key component of the Lake Region union High School action plan.   One key area of 
focus is preparing students for the mathematics portion of the SBAC Common Core Standards Test which 
is now given to all students during the spring of their freshman year.  Lake Region students typically 
score higher than the Vermont State average in mathematics.  Strategies for continued improvement 
include administering review and practice problems, offering two summer math courses, dual math 
requirements for sophomore students below grade level, the Jr/Sr Core Math class, and the utilization of 
a proficiency based learning concept across the department. Math teachers will continue to implement 
mathematics teaching strategies in their lessons to emphasize and reinforce basic skills.

unfortunately due to Covid, summer math was not offered this past year. Continued additional math 
offerings include the“3 in 2” model requiring sophomore students who have completed Algebra to take 
both Geometry and Algebra II during their sophomore year. Data is being recorded to track student 
performance in regards to these increased math requirements.

A hybrid model of teaching has been incorporated throughout the school this year.  This mixture of in 
person and virtual learning and teaching has allowed mathematics to continue throughout periods of 
remote learning. Class sizes have been decreased to conform to social distancing requirements.

Several students received awards and accolades from the mathematics department during the 2019-2020 
school year.  Students who maintain an A average in mathematics for four years and take at least one 
AP mathematics course are awarded department honors.  This award was given to: Wayne Alexander, 
William Coburn, Elias Cooper, Benjamin Gilcris, Joslyn Hinton, Braydon Leach, Jorden Prue, Cole 
Royer, Denise Goodridge, Andrew Hicks, Joshua Kelley, Jackson King, Parker Perron, Benjamin Powers, 
Natalie Racine, and Hilary Wailonis.

The Mathematics Department of Lake Region union High School continuously strives to provide each 
student with a strong mathematics foundation.

MEdiA TECHNOLOgY dEPARTMENT
RICK KELLEY, DEPARTMENT CHAIR

COVID-19 has severely impacted the TV/Media classes this year. With only 50% or fewer of the students 
physically in the building each day and some students participating by remote only, we have stopped 
producing the daily announcements. Instead, students focused on creating mini-movies and local news 
stories with whatever resources they had available at home, using cellphone cameras, macbooks with 
built-in cameras, and iMovie. They also spent time learning the basic processes of television production 
and practicing composing and lighting photos and videos with the resources at hand. 

The Computer Aided Design (CAD) students are less impacted by the pandemic restrictions, and 
continue to learn the skills required in the drafting and modeling industry. The difference is that we have 
switched from using AutoCAD to using Onshape because Onshape runs in a web browser and requires 
no special hardware or software. Every student can work from home with any computer available to 
them. The online software can still be used in combination with our 3D printers and laser cutter for 
rapid prototyping and parts production, but the students have limited access to the physical machines 
this year. If students want parts to be cut or printed, they submit them to the teacher for processing and 
pick them up the next time that they are physically in the building.
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MUSiC dEPARTMENT
SARA DONCASTER, TEACHER

The LR Music Department had a jam-packed schedule during the 2019-2020 school year prior to school 
closure in March 2020. The LR band marched in the Vermont Day Eastern Sates Exposition in September; 
the chorus performed at the Highland Arts Center in October; the marching band performed at the 
school-wide pep rally; the theater and music departments presented a highly celebrated performance of 
“Peter Pan,” all of LR’s music ensembles performed in our annual winter concert; eight choral students 
attended the VT-ACDA Madrigal festival in Burlington; 25 students went caroling to district schools 
and community centers; instrumental and vocal students successfully auditioned for the New England 
Music Festival, All-State Music Festival and the Northeast Rotary Festival; and the LR Jazz band attended 
the VT Association for Jazz Education festival. Results for our students auditioning for festivals were 
outstanding.  LR students successfully obtained spots in three music Festivals: two students for the New 
England Music Festival, six in the All State Music Festival, and 16 for the Northeast Rotary Festival.  
All of these festivals were cancelled. Students are currently preparing for auditions, hopeful that Spring 
will bring the possibility of some type of ensemble experience for these exceptional musicians. 

Lake Region’s Second Annual Senior night took place on March 7th 2020, at Parker Pie, an evening of 
solo and ensemble performances featuring our graduation seniors and the debut of LR’s House Band.  
The event raised over $400.00 for our music department scholarship fund. Shortly after that school 
was closed for the rest of the year. 

In addition to instrumental and vocal ensembles, other academic programs included the year-long 
Foundations Music Program and AP Music Theory.  Students raised funds for our lesson scholarship 
fund through citrus fruit sales, community donations and fund-raising concerts. Any student enrolled 
in a music class or ensemble at LR are eligible to apply for funding to take private lessons. 

After the school closure, music instruction continued. LR music students completed compositions using 
the Music First LMS & Noteflight. Advanced Placement Music theory class and private and group 
lessons also continued virtually. 

Students returned to LR this fall in a hybrid learning model. using bell covers and slit masks, all 
ensembles rehearsed safely under the tent outside the cafeteria. Jazz band presented an open rehearsal 
for the faculty, and guest speaker Drew Thurlow, Senior VP at Sony Records, shared the evolution of 
his career in music. Our first term culminated with a full band rehearsal after school on November 

The Programming students are unaffected by the restrictions. They are still learning to code in HTML, 
CSS, JavaScript, and PHP, but now they have laptops with them at all times, so they can work from 
anywhere with or without an internet connection. The courses have shifted from quarter-long to semester-
long, which allows us to delve more deeply into each language.

Students in the 3D modeling and animation course are using a free and open source software by the 
name of Blender. Despite being free, Blender shares many of the same features that can be found in 
software that cost thousands of dollars. Models created in Blender can be used for video, animation, 
gaming, or 3D printing and rapid prototyping. In fact, Blender is used more often than our CAD program 
throughout the day by students interested in 3D printing.

Students in the Robotics course still spend much of their time focused on programming simple electronics, 
but we have shifted to an online simulator for most of the work. The simulator allows students to build 
their knowledge and practice their skills without the headaches of lost or broken components. The students 
are still learning to use Arduino microcontrollers and basic electronic components such as LEDs, DC 
motors, servo motors, sensors, and breadboards. In addition to learning how to build electronic circuits, 
students also learn to program in a language based heavily on C++ in order to control those circuits.
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20th. The band rehearsed three marching band tunes, and the jazz band performed for the freshman 
and sophomore students.

In November all band students transitioned to percussion ensemble while at school and will be working 
on individual musicianship plans for their main instruments while at home. We’ll be exploring blues, 
swing, Latin and Afro- Cuban genres of jazz. Our curriculum will include a book study and music 
appreciation course on Jazz History. With the aid of music technology, chamber singers and jazz band 
will be preparing and publishing two virtual concerts during term 2. All students will be involved in 
creating a virtual performance term 3 – stay tuned! We remain hopeful that this spring we’ll be able to 
play and rehearse outside, and present socially distanced performances for our community. 

The LR music students and I remain deeply grateful for the high-quality music instruction and meaningful 
ensemble experiences that our school administration and community make possible. 

PHYSiCAL EdUCATiON dEPARTMENT
JAMES INGALLS, PE TEACHER
TRAVIS TERRELL, PE TEACHER 

Lake Region students are required to complete 1.75 years of physical education throughout their career. 
The first semester credit that students earn is from entry physical education. The remaining year and 
quarter of physical education can be of the student’s own choosing.

The physical education department has worked diligently with the state guidelines throughout the 
Covid-19 pandemic to provide our students with a diverse selection of units. The safety of our students 
has come first while planning individual based units with minimal contact between the students while 
providing them a chance to improve their fitness.

The physical education curriculum includes team play experiences, dual sports, cooperative activities 
and individual challenges. Students have access to pedometers and heart rate monitors to provide data 
for self-assessment and teacher evaluation.

The physical education department uses Fitnessgram testing to assess the student’s fitness levels and 
uses the data to report to the State of Vermont. Ten-day units are the norm and these units include 
various formative and summative assessments, both written and physical. Physical education students 
are required to complete two portfolio projects a semester along with a personal fitness plan. Travis 
Terrell and James Ingalls organize and teach all physical education sections.

The last quarter credit requirement supports an independent pursuit. Playing sports or participation in 
an organized fitness activity fulfills this requirement. This curriculum is tracked, organized and planned 
with the student(s) on an individual basis with James Ingalls and Travis Terrell.

The Physical Education Department continuously strives to provide each student with the building 
blocks needed to live a healthy life.
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SCiENCE dEPARTMENT

LAuRIE WOLFF, DEPARTMENT CHAIR

Lake Region Science Students continue to do the hard work of learning, to persevere in the wake of 
a pandemic, to do so graciously, and with the same commitment RANGERS are known for. We see 
students really stepping up to the plate in this very trying time.  This is in no small part the result of the 
commitment to learning and resilience of our families. The same can be said for the professionals in 
both the nuclear, and extended family of the LRuHS Science Department.  Veteran teachers, rookies 
and our adjunct members from Music and Vo/Ag departments are reinventing education on the fly with 
dogged determination and dedication.

The 2020/2021 school year has several challenges during this unprecedented time. Staff and students 
are adjusting to a new block schedule, and a hybrid learning model, all while following COVID-19 
restrictions and guidelines. For the Science Department, this is especially challenging for hands-on 
investigations and labs. While we have long blocks for experimenting, we only see students in person 
twice a week, and new safety protocols are having us modify labs into demonstrations.

The Lake Region Science Department continues to construct learning experiences that are aligned with 
Next Generation Science Standards, and also provide opportunities for students to exhibit proficiency in 
21st Century Learning Expectations for their LR Folio graduation requirements.  Though we had to say 
good-bye for now to a few favorite electives, our focus this year is on the core science classes, and the 
enduring themes within each discipline.  As a department we honor four habits of work; preparedness, 
engagement, perseverance and respect.

We are delighted to announce the arrival of a newborn baby girl.  Congratulations are in order for our 
Physics teacher Drew Lemke and his wife Carlie on the birth of their daughter Juniper.  Mr. Lemke 
is using his valuable leave time to hone his parenting skills, and bond with his first born.  We are 
fortunate to have obtained the Physics acumen of Professor Ben Luce of Northern Vermont university 
to challenge our students in Mr. Lemke’s temporary absence.  We are also excited that new Biology 
recruit Maia Hansen has put some roots down, buying a home here in the Kingdom. Her talents in the 
Natural Sciences, as well as the Performing Arts are a real asset for Lake Region’s students.

Veterans Teri Oughton and Tom Smith are the backbone of the department, engaging diverse populations 
of students with rigorous and relevant Biology and Chemistry respectively.  They blend old school 
common sense with state of the art technology to provide learning opportunities that build competence 
as well as confidence in our learners.  Laurie Wolff embarks on her third year as Department Chair.  
She has welcomed Tim Byrne of Horticulture and Woodworking fame, and Dr. Sara Doncaster, Lake 
Region’s Music Director to the Science Department’s Professional Learning Community (PLC.)  Their 
talents and expertise really complete the department.
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SOCiAL STUdiES dEPARTMENT
CHRISTINA SuAREZ, DEPARTMENT CHAIR

While the 2019 - 2020 school year was certainly beyond normal, the department would like to celebrate 
the strides made by students and our team as a whole.  We would also like to thank the board for their 
continued support as we have finally achieved full implementation of Vermont Act 77 Graduation 
Standards. 

The Social Studies Department began this journey in 2014/2015 with the Common Core History 
Standards as well as the National Council of Social Studies Inquiry Standards, as required by the Vermont 
Agency of Education. These standards focus on the civic, career, and college ready requirements of 
reading, writing and critical thinking while simultaneously including the history standards: inquire, 
examine, analyze, and democratically communicate. 

To review, Freshmen World History investigates the question “how do societies change?” by studying 
the Enlightenment Era (including its inspiration on the founding of America) to modern global issues. 
In sophomore American History students continue their mastery of the social studies standards while 
studying the Reconstruction Era to the present. Junior Global Citizenship builds on the mastered standards 
from 9th and 10th grade and integrates the racial bias and equity standards of Teaching Tolerance (the 
educational arm of Southern Poverty Law Center), as well as nuanced exploration of social change 
and the role of the American Government. Ms. Suarez and Mrs. Penniman have fully implemented the 
curriculum changes for AP Government and Politics (2018) and AP Psychology (2017). The department 
has also created new one semester electives for seniors, as Civics and Economics was integrated into 
the now required Global Citizenship. Teachers created a variety of offerings and surveyed seniors as 
to their favorites. These include Holocaust & Genocide studies, War & Warfare, and a continuation of 
Vermont and Local Studies, Street Law, and Psychology. 

The Social Studies Department is awaiting the findings of the Ethnic and Social Equity Standards 
Advisory Working Group set to be released in the summer of 2021, as mandated by Act 1 of 2019, 
when the department will engage in an equity audit review of our curriculum. The group is working to 
“review state education standards and recommended updates and additional standards to the State Board 
that recognize fully the history, contributions and perspectives of ethnic groups and social groups.”

Ms. O’Hara had a successful first year at LR and attended multiple professional development opportunities 
to help guide her knowledge in aspects of social justice, and learning to create equitable opportunities 
for students to speak their truth. These opportunities were provided through the Rowland Foundation 
Annual Conference, which she attended with Mrs. Penniman, and the Vermont Writing Collaborative 
Conference. These learning experiences helped add to the courses that she teaches, such as Global 
Citizenship, where students are given the chance to work collaboratively to figure out how they will 
become a citizen of the world they will be inheriting soon. Ms. O’Hara also adopted the Vermont and 
Local Studies class, which she is excited to teach as she is a native Vermonter and wrote her college 
final thesis about the Progressive Era in Vermont. Outside of the “regular classroom,” Ms. O’Hara co-
advises Student Council with Mrs. Penniman, and the Theatre Program with Ms. Pastel.  

Ms. Pastel is extremely excited to co-teach ninth grade Humanities World History with Mrs. Kelley 
and Special Educator Mr. Cheney. The group worked this summer to redesign the 9th grade Humanities 
curriculum to wrap World History’s traditional content around the 1948 uN’s Declaration of Human 
Rights. This redesign is allowing for an in depth consideration of the historical basis for the modern 
issues facing our world. Ms. Pastel has also spent time redesigning her units around teaching media 
literacy, and has taken a graduate course titled “Teaching Media Literacy in a Post Truth Age.” She 
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has appreciated the chance to grow exponentially with digital teaching fluency. This year Ms. Pastel 
has revived the Ranger Post, Lake Region’s student newspaper, as well as continuing in her position as 
Theatre Director. 

Mrs. Penniman attended several professional learning events to expand on her content and skills 
knowledge base.  Included in this list is the Rowland Foundation’s annual conference which focused 
on social justice, and the Vermont Association of Social Studies annual conference which focused on 
democracy and what that means today and in the future.  unfortunately, several of the conferences 
she wanted to attend in the spring were cancelled due to the COVID-19 outbreak.  She also scored AP 
Psychology exams last spring for the College Board. By doing so she was able to gain helpful insight into 
the approach the College Board uses to set up and apply scoring rubrics for this exam. Mrs. Penniman 
designed and taught our new Holocaust and Genocide Studies course during the spring of 2020.  Through 
the summer of 2020 Mrs. Penniman worked as a mentor for online teachers and teachers who were 
learning how to maneuver through the current adaptation to hybrid teaching. She continues to work 
with students through advisory roles in Student Council and Cooking Club and is looking forward to 
the possibility of rescheduling the 2020 Belize trip for the spring of 2022.

Ms. Farnsworth engaged in opportunities to expand her learning, including attending the Vermont 
Association of Social Studies annual conference focusing on “Democracy Today and Tomorrow;” 
where she gained knowledge on how to apply democratic principles to content she teaches.   She 
also focused on taking a graduate course “America’s Wars: Civil War to Vietnam” expanding content 
knowledge on America’s involvement in conflicts as well as teaching strategies for talking about 
warfare in preparation for her new elective offering, The History of War and Warfare.  This course will 
focus on the development of global conflict through a project based learning approach.  Themes will 
connect how wars have affected societal development, international relations, and modern technology. 
unfortunately, Ms. Farnsworth was unable to attend spring New England Secondary School Consortium 
with colleagues due to COVID-19. As an avid soccer player herself, Ms. Farnsworth was excited to 
coach the girls’ varsity soccer team again this year. She also continues to enjoy supporting many LR 
clubs and activities as needed. 

Ms. Suarez is grateful for this knowledgeable, motivated and dedicated team!  Sadly, due to the challenges 
of balancing work and family in the time of COVID, she stepped down from her 7 year long tenure 
serving OCSu teachers in the PALS group, but is happy to see Ms. Penniman and Mrs. Kelley step into 
the role.  She was able to attend the Vermont Alliance Social Studies Annual Conference, and was also 
able to serve as an AP Reader for the Government and Politics Exam, gaining a stronger understanding 
of the College Board’s assessment and scoring processes to better serve all LR students
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SPECiAL EdUCATiON dEPARTMENT
MALCOLM CHENEY, TEACHER

LISA GOOD, TEACHER
LAWRENCE HANOVER, TEACHER

LISA MOuLTON, TEACHER
LAuRA NALLY, TEACHER

Six special educators and seven para-educators provide support to students in their classes and in study 
halls.  Staff attend classes with students in order to help with content and basic skills.  There are two 
resource rooms where students receive the majority of their academic instruction as well as learning life 
skills.  These students receive academic support as well as assistance with social and emotional needs.

Students who have an Individual Education Plan also participate in Transition Plans.  These plans 
help them to plan for future education or training for employment.  Goals and objectives are written 
and updated yearly.  The Guidance department at Lake Region, Northeast Kingdom Human Services, 
Vocational Rehabilitation, parents and students participate in the process to transition to adult life.

TECHNOLOgY dEPARTMENT
NATHAN LuSSIER, IT SuPPORT SPECIALIST

BOB DEROEHN, IT SuPPORT SPECIALIST
PERRY BuRNELL, DATABASE ADMINISTRATOR
DARLA SHuMATE, NETWORK ADMINISTRATOR

JEFF COBuRN, INSTRuCTIONAL TECHNOLOGY COORDINATOR
JEFFREY EVERETT, TECHNOLOGY DIRECTOR

This past year has been extra challenging and the technology department has worked hard to keep up 
with the demands.  Among the challenges we have faced were to:

- Ensure all students have devices as necessary along with peripherals normally housed in a computer 
cart.

- Provide additional communication tools for remote teaching to teachers conducting online courses 
from their classrooms.

- Improve allocation and inventory documentation to keep up with the ever-changing device 
assignments to home or school

- Provide network infrastructure and support for remote learning tools
- implement safety measures on devices being sent home

To support these needs and initiatives the following was implemented:

- Improved internet bandwidth from 1 GB to 2 GB, then increased it again to 5 GB when remote 
learning was required.

- upgraded and installed wireless access points in all classrooms 
- Replaced a server, core switch, and other network infrastructure items per the replacement cycle 

schedule
- Replaced student and staff devices per the replacement cycle schedule
- Installed a new content filtering system that also covers devices at home. 
- Purchased several video cameras where teachers either had a desktop or needed an additional camera 

for a teaching location in their classroom.

There were also staffing changes.  Geof Gonter retired and Bob DeRoehn joined the team.  We installed 
remote access tools on computers in order to assist staff and students at home with technical issues.
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VOCATiONAL AgRiCULTURE dEPARTMENT
TIM GuSTAFSON-BYRNE, TEACHER

I am pleased to say that we have a state-of-the-art Ag program. We are continually upgrading our 
equipment and the students are able to learn in each discipline, to industry standards.

Ag Science – Our fish farming and hydroponic labs continue to be successful. The fish farm consists 
of two 250 gallon aquaculture tanks that can house some 350+ tilapia. The hydroponics lab consists 
of 6 “grow towers”.  Each is capable of producing 28 plants from seed, which allows us to produce 
head lettuce from seed to final harvestable size in 4 weeks.  The lettuce and several other vegetables 
are being grown in this system and continue being harvested and served in Lake Region’s cafeteria. 

Finally, This Fall, we have replaced all of the grow benches in the greenhouse with newer more efficient 
benches. we will be replacing the outside covering on the greenhouse sometime this Spring.

Creative Woodworking – The shop equipment is all in one well designed area and students are creating 
many different quality wood projects.

This past year the woodworking class was again, asked to build 10 cedar planters for the city of 
Newport’s beautification project. We are also going to try to build the raised bed planters to be located 
out next to the maintenance garage. The Cedar wood for the project came from the Goodrich Lumber 
Mill.

Alternative Energy and Sustainability – In this class, students are learning about different alternative 
energy practices.  We have worked on solar power; students have researched and constructed solar 
ovens; students have built an energy efficient full size wall section of a house as a way to explore 
energy efficient building practices; and have studied about wind turbines and turbine blade design. 

Introduction to Welding – We are now in our totally renovating and redesigned welding area. We 
now have a total of 8 new, state of the art, welding machines that do Mig, Stick and Tig welding, a 
metal cutting band saw and a steel bender. This year, we recently got in 4 aluminum spool guns so 
the students can now learn how to weld aluminum. Finally, This past Summer we got a grant to get 
another piece of equipment called a WAZER. This is a water jet/abrasive CNC machine that will cut 
out intricate pieces of steel/aluminum for the student’s projects.

WORLd LANgUAgES dEPARTMENT 
JENNIFER BJuRLING, FRENCH AND SPANISH TEACHER

Ms. Bjurling teaches all levels of French and one section of Spanish 1 at Lake Region union High 
School.  Ms. Bjurling brings to the department 17 years of experience in foreign language instruction.  
While maintaining curriculum alignment with the ACTFL and the NCSSFL standards, Ms. Bjurling 
emphasizes learning the language through speaking the language.  

Though COVID-19 has turned education upside down, Ms. Bjurling strives to maintain historical 
instructional practices. Whether in person or remotely, students continue to participate in oral and written 
drills, conversational drills, group reading with oral responses, etc.  Students attend a full class period 
with Ms. Bjurling daily so as to maximize their speaking and comprehension skills. 

One hopes that life will soon return to some semblance of normal, at which time the annual trip to 
Quebec City will recommence.  

Ms. Bjurling is thrilled to be a member of the Lake Region community. She thoroughly enjoys her 
students, the school and the beautiful lifestyle the Northeast Kingdom affords.
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WORLd LANgUAgES dEPARTMENT 
ADRIENNE D’OLIMPIO, SPANISH TEACHER

Participation in the World Language programs continues to grow at Lake Region. This year, with the 
split semesters, we have been able to teach 1 out of every 3 students at LR!  

This year, I have continued to grow the Spanish curriculum with our textbooks Descubre 1 and 2 as well 
as a variety of cultural and thematic units throughout the year that double as our Folio Tasks. This year 
we participated in a national monarch butterfly project called Journey North.  (All monarchs are from 
Mexico, they leave their winter home in Michoacan in March and four generations later, they return in 
November.) We exchanged paper butterflies with children in Michoacan and Spanish 4 wrote a letter 
of introduction on our behalf to send along with the butterflies. 

Learning remotely has its own unique set of challenges, but I have worked hard to find ways to keep 
the curriculum engaging and fun. Spanish students are members of multiple educational platforms 
like Storyboard That-creating mini-graphic novels in Spanish; Senor Wooly-learning through songs in 
Spanish and Canva-creating info-graphics and scrapbooks completely in Spanish. Spanish 4 students are 
writing a memoir in a series of vignettes in Spanish that they will upload to a publishing site that creates 
a bound book in under two weeks. We also have 2 students in Spanish 5 this year who are working in 
an AP level text, analyzing and discussing short films and plays, poetry and articles; whenever possible 
we are striving to do our discussions completely in Spanish. 

The Spanish Club is looking forward to fundraising in the late spring and next summer to continue their 
goal of traveling to the Yucatan peninsula in Mexico in April of 2022. 

Spanish 4 and 5 quickly posed to show 
off their butterflies before sending 
them off to the students in Mexico.
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SCHOLARSHiPS

Each year Lake Region students pursuing post-secondary education receive financial support through 
many local organizations, businesses and scholarship funds. The amount of money distributed to 
the Class of 2020 through local scholarships was over $100,000 to be dispersed as indicated by 
individual awards. This does not include financial assistance given to the students by colleges, 
national foundations or the State and Federal Government.

 
DONNA UNDERWOOD ENGLISH SCHOLARSHIP    
One scholarship totaling $500.00 was awarded June, 2020 
Beginning  Balance  Receipts Disbursements      Ending Balance                  
$36,461.56    $551.40  $500.00       $36,512.96  
 
WOOLARD/LENO MEMORIAL SCHOOL  (Former LAKE REGION SCHOLARSHIP FUND)   
Two scholarships totaling $1,000.00 were awarded in June, 2020 
Beginning Balance   Receipts     Disbursements     Ending Balance 
$44,580.75    $674.28      $1,000.00             $44,255.03 
 
RACHEL BUCK VINCENT SCHOLARSHIP 
Zero (new) scholarships totaling $0 were awarded as of June, 2020 
Beginning Balance   Receipts      Disbursements    Ending Balance 
$2,672.46    $13.70  $0     $2,686.16 
 
CUTLER SCHOLARSHIP  
One scholarship totaling $375.00 was awarded in June, 2020 
Beginning Balance       Receipts       Disbursements      Ending Balance  
$25,139.50   $380.33 $375.00                 $25,144.83 
 
HAYFORD-BERGERON SCHOLARSHIP – discontinued 
Zero scholarship totaling $0 were awarded in June, 2020   
Beginning Balance        Receipts     Disbursements      Ending Balance  
$0        $0 $0      $0 
 
KARIN J.W. EHRISMAN MEMORIAL SCHOLARSHIP 
Zero (new) scholarships were awarded in June, 2020             
Beginning Balance      Receipts       Disbursements     Ending Balance 
$94.41                    $.56 $0                    $94.97 
 
PRINCIPAL AWARD SCHOLARSHIP 
One scholarship totaling $1,000.00 was awarded in June, 2020  
Beginning Balance      Receipts       Disbursements    Ending Balance 
$1,400.00                   $1,000.00     $1,000.00   $1,400.00  
 
JOHN CERASO SCHOLARSHIP 
Zero (new) scholarships totaling $0 were awarded in June, 2020  
Beginning Balance     Receipts       Disbursements    Ending Balance 
$421.62                  $.43              $0   $422.05 
 
CODY COLE MEMORIAL SCHOLARSHIP 
Zero scholarships totaling $0 were awarded in June, 2020  
Beginning Balance     Receipts       Disbursements    Ending Balance 
$250.03                  $.25              $0   $250.28  
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CAPITAL RESERVE FUND
CAPITAL RESERVE FUND

Balance 7/1/19 221,137.46$      

Income:
New Funds 65,000.00$  
Interest Earned 1,740.22$    
Efficiency Vermont -$             
Total Income: 66,740.22$  

Expenses:  

Grays Paving & Sealing 113,193.00$      Parking Lot
Horizon Engineering 2,136.04$          Parking Lot
Total Expense: 115,329.04$       

Balance 6/30/20 172,548.64$      

Income:
New Funds 65,000.00$   
Interest Earned 263.22$        

65,263.22$  
Expenses:  
Pick N Shovel 4,899.86$          Indoor Air Quality 
FW Webb 147.82$             Indoor Air Quality 
  -$                   
Total Expense: 5,047.68$          

Balance 11/30/20 232,764.18$      

Quality project in the amount of $30,965
 

* An Efficiency Vermont Grant was received to assist with the cost of the Indoor Air 



40

 LAKE REGION UNION HIGH SCHOOL
STATEMENT OF CASH FUNDS
July 1, 2019 thru June 30, 2020

Checking Account   
Cash on Hand 07/01/2019 133,986.27
INCOME  
Property Taxes from Towns 2,724,339.07
Hot Lunch          50,003.65
State of Vermont monies 3,329,919.27
Misc. Income/Reimbursement/Vd Ck 532,094.46
Transfers   5,354,897.98
Interest  4,881.45

Total Income 11,996,135.88
  EXPENSES  
Payroll 3,610,972.60
School Board Orders 3,764,385.93
Bank fees/Returned Checks 1,222.07
Transfers to other accounts 4,719,942.43

Total Expenses 12,096,523.03
 Balance as of 6/30/2020 33,599.12

Merchant's Investment Account
INCOME  
Beginning Balance 1,100,000.00
Transfers from other accounts 4,650,000.00
Interest 56,264.40

Total Income 5,806,264.40

EXPENSES
Transfers to Checking Account 848,546.23

Total Expenses 4,415,500.00
  Balance as of 6/30/2020 1,390,764.40
  
Capital Reserve account  
INCOME
Beginning Balance 221,022.41
Interest 2,564.16
Misc. Revenue 0.00

Total Income 223,586.57
  EXPENSES
Transfers to other accounts 51,037.93

Total Expenses 51,037.93

Balance as of 6/30/2020 172,548.64

Respectfully Submitted,
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Respectfully Submitted,

Shelia Martin, Treasurer
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Lake Region Union High School district

BUdgET SUMMARY BY PROgRAM 2021-22BUDGET SUMMARY BY PROGRAM  2021-22

 2019-20 2019-20 2020-21 2021-21 2021-22
Budget Actual Budget Anticipated Proposed

 
1100 GENERAL INSTRUCTION 206,671 149,573 186,407 209,437 187,717
1101 ART  DEPARTMENT 91,056 87,070 95,890 94,187 96,437
1102 ENGLISH LANGUAGE LEARNERS 27,075 14,535 27,507 26,507 24,892
1103 BUSINESS  EDUCATION 108,556 99,850 108,231 73,297 74,172
1105  ENGLISH 412,757 429,985 446,795 438,892 454,641
1106 FOREIGN LANGUAGE 186,523 173,795 191,318 190,326 195,227
1107 MEDIA 98,797 91,814 98,000 98,380 98,743
1108 PHYSICAL EDUCATION 168,193 157,403 174,731 152,527 156,454
1109 FAMILY HEALTH & WELLNESS 94,618 91,471 101,086 101,028 104,358
1110 TECHNOLOGY 301,852 309,777 304,763 304,763 310,463
1111 MATHEMATICS 362,066 356,244 385,625 360,954 373,762
1112 MUSIC 99,836 92,067 103,429 103,303 105,734
1113 SCIENCE 388,271 384,166 407,983 391,555 411,692
1115 SOCIAL STUDIES 331,651 344,195 354,385 337,039 349,712
1116 DRIVER  EDUCATION 91,155 87,153 97,392 97,334 100,767
1119 FOUNDATIONS (REG ALT ED) 59,657 3,518 58,814 47,703 48,377
1150 SWP INSTRUCTION 102,128 168,172 115,928 161,823 164,073
1200 SPECIAL EDUCATION 471,728 471,728 549,911 547,206 674,379
1310 VOC. AGRICULTURE 107,007 104,517 108,925 108,870 110,524
1360 VOCATIONAL PROGRAMS 253,553 242,700 253,478 242,207 253,769
1400 THEATER 20,474 14,869 22,724 22,724 21,184
1410 CO-CURRICULAR 158,322 134,290 162,022 161,848 160,948
2120 GUIDANCE 361,286 346,108 381,360 338,395 340,948
2121 GUIDANCE SUPERVISION 61,931 62,636 64,056 69,885 66,304
2130 HEALTH  SERVICES 77,731 69,511 82,176 95,996 86,829
2210 IMP. OF INSTRUCTION 11,941 11,946 12,026 12,026 11,588
2213 INSTRUCTION OF STAFF 0 0 0 64,084 65,994
2220 EDUCATION MEDIA 123,672 110,623 129,572 130,052 134,107
2310 BOARD OF EDUCATION 49,251 53,818 49,313 49,690 49,888
2321 OFFICE OF THE SUPT. 233,838 232,472 237,971 237,972 249,441
2410 PRINCIPAL'S OFFICE 485,976 475,976 496,001 502,402 507,112
2520 FISCAL SERVICES 30,375 24,167 30,375 18,590 30,000
2600 OPERATIONS OF PLANT 658,634 555,904 650,380 650,894 662,950

2700's TRANSPORTATION 247,861 208,650 239,277 239,277 246,269
3100 FOOD SERVICE SUPPORT 91,965 56,201 102,851 139,011 118,815
9999 CAPITAL RESERVE 65,000 65,000 65,000 65,000 0

TOTAL EXPENSES 6,641,407$         6,281,904$            6,895,702$         6,885,183$            7,048,271$         2.21%



42

FY22 BUdgET BY PROgRAM
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Lake Region Union High School District

Budget Actual BUDGET Proposed Proposed
2019-20 2019-20 2020-21 2020-21 2021-22  

01-00-00-0000-4000-1110/3110 ED SPENDING  (TAXES/STATE AID) $5,469,712 $5,461,650 $5,819,677 $5,811,487 $5,555,345  
01-00-00-0000-4000-1199  BALANCE CARRY FORWARD $448,910 $678,757 $350,532 $794,139 $612,105  
01-00-00-0000-4000-1322  TUITION $411,600 $455,700 $372,000 $420,000 $405,000
01-00-00-0000-4000-1500  INTEREST EARNED $29,500 $61,394 $40,000 $40,000 $40,000  
01-00-00-0000-4000-1700  STUDENT ACTIVITIES $0 $271 $0 $0 $0  
01-00-00-0000-4000-1900  MISCELLANEOUS $0 $133 $0 $0 $0  
01-00-00-0000-4000-1906  FMDA REBATE $0 $1,051 $0 $0 $0  
01-00-00-0000-4000-1980  PRIOR YEAR REFUNDS $0 $333 $0 $0 $0  
01-00-00-0000-4000-2785  SWP SUB GRANT $102,129 $168,173 $115,929 $225,907 $230,067
01-00-00-0000-4000-2791  VOCATIONAL TRANSPORTATION SUB GRANT(SU)$25,000 $34,275 $25,000 $25,000 $25,000
01-00-00-0000-4000-3114  TECH CENTER REVENUE $139,556 $147,618 $152,064 $160,255 $160,255
01-00-00-0000-4000-3282  DRIVER ED. REIMBURSEMENT $5,000 $8,793 $5,500 $5,500 $5,500
01-00-00-0000-4000-3370  H.S.REFORM/ 176 $0 $264 $0 $0 $0
01-00-00-0000-4000-5903  E-RATE REIMBURSEMENT $10,000 $57,632 $15,000 $15,000 $15,000

$6,641,407 $7,076,043 $6,895,702 $7,497,288 $7,048,271 2.21%

  

            Budgeted Revenues



44

Lake Region Union High School district

BUdgET EXPENdiTURESLake Region Union High School District

Budget Actual Budget Anticipated Proposed
2019-20 2019-20 2020-21 2020-21 2021-22

Account Number / Description
 01 GENERAL FUND
  1100 General
01-00-00-1100-5110-0000  SALARIES $20,627 $5,105 $8,008 $7,500 $7,500
01-00-00-1100-5110-2481  SUPPORT SALARIES (MEDICAID) $0 $0 $0 $19,445 $0
01-00-00-1100-5111-0000  SUPPORT STAFF SALARIES $21,395 $21,289 $21,927 $22,183 $22,738
01-00-00-1100-5120-0000  SUBSTITUTES $1,100 $5,106 $1,100 $1,100 $1,100
01-00-00-1100-5210-0000  HEALTH INSURANCE $25,309 $16,326 $16,350 $16,790 $18,117
01-00-00-1100-5220-0000  SOCIAL SECURITY $3,299 $2,160 $2,374 $3,842 $2,397
01-00-00-1100-5220-2481  SOCIAL SECURITY $0 $0 $0 $1,488 $0
01-00-00-1100-5240-0000  MUNICIPAL RETIREMENT $885 $905 $932 $998 $1,023
01-00-00-1100-5250-0000  WORKERS' COMPENSATION $461 ($1,333) $295 $427 $266
01-00-00-1100-5250-2481  WORKERS' COMPENSATION $0 $0 $0 $165 $0
01-00-00-1100-5260-0000  UNEMPLOYMENT $80 $48 $38 $38 $0
01-00-00-1100-5260-2481  UNEMPLOYMENT $0 $0 $0 $38 $0
01-00-00-1100-5270-0000  TUITION $32,000 $24,749 $32,000 $32,000 $36,000
01-00-00-1100-5280-0000  DENTAL INSURANCE $373 $327 $310 $298 $307
01-00-00-1100-5290-0000  CONFERENCE $10,400 $1,419 $6,000 $6,000 $4,000
01-00-00-1100-5291-0000  DISABILITY INSURANCE $92 $97 $98 $151 $93
01-00-00-1100-5292-0000  SECTION 125 $2,700 $3,691 $3,225 $3,225 $3,225
01-00-00-1100-5330-0000  PROFESSIONAL SERVICES $4,000 $26,791 $10,000 $10,000 $10,000
01-00-00-1100-5390-0000  SERVICES  (504) $30,000 $7,948 $30,000 $30,000 $28,000
01-00-00-1100-5430-0000  REPAIRS/MAINTENANCE $1,000 $0 $1,000 $1,000 $1,000
01-00-00-1100-5580-0000  TRAVEL EXPENSES $4,000 $183 $4,000 $4,000 $4,000
01-00-00-1100-5610-0000  SUPPLIES $15,000 $7,172 $15,000 $15,000 $15,000
01-00-00-1100-5640-0000  BOOKS/PERIODICALS $200 $0 $200 $200 $200
01-00-00-1100-5650-0000  AUDIO/VISUAL $250 $0 $250 $250 $250
01-00-00-1100-5670-0000  SOFTWARE $500 $1,268 $1,300 $1,300 $500
01-00-00-1100-5730-0000  NEW EQUIPMENT/ LEASES $26,000 $21,886 $26,000 $26,000 $26,000
01-00-00-1100-5734-0000  COMPUTER EQUIPMENT (REPLACEMENT) $500 $0 $500 $500 $500
01-00-00-1100-5810-0000  DUES/FEES $6,500 $4,500 $5,500 $5,500 $5,500
01-00-00-1100-5830-0000  INTEREST $0 ($64) $0 $0 $0

  TOTAL 1100 General $206,671 $149,573 $186,407 $209,437 $187,717 0.70%
  1101 Art
01-00-00-1101-5110-0000  SALARIES $52,690 $52,535 $54,871 $53,355 $54,126
01-00-00-1101-5120-0000  SUBSTITUTES $880 $1,210 $1,000 $1,000 $880
01-00-00-1101-5210-0000  HEALTH INSURANCE $21,109 $20,930 $23,092 $23,092 $24,623
01-00-00-1101-5220-0000  SOCIAL SECURITY $4,098 $3,723 $4,274 $4,158 $4,208
01-00-00-1101-5250-0000  WORKERS' COMPENSATION $573 $517 $531 $462 $468
01-00-00-1101-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1101-5280-0000  DENTAL INSURANCE $298 $298 $310 $298 $307
01-00-00-1101-5290-0000  CONFERENCE $600 $415 $600 $600 $600
01-00-00-1101-5291-0000  DISABILITY INSURANCE $148 $146 $154 $164 $167
01-00-00-1101-5330-0000  PROFESSIONAL SERVICES $120 $0 $120 $120 $120
01-00-00-1101-5430-0000  REPAIRS/MAINTENANCE $200 $0 $200 $200 $200
01-00-00-1101-5580-0000  TRAVEL EXPENSES $1,500 $900 $1,500 $1,500 $1,500
01-00-00-1101-5610-0000  SUPPLIES $8,000 $6,193 $8,000 $8,000 $8,000
01-00-00-1101-5640-0000  BOOKS $200 $0 $100 $100 $100
01-00-00-1101-5730-0000  EQUIPMENT $500 $20 $800 $800 $800
01-00-00-1101-5810-0000  DUES & FEES $100 $145 $300 $300 $300

  TOTAL 1101 Art $91,056 $87,070 $95,890 $94,187 $96,437 0.57%
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Budget Actual Budget Anticipated Proposed
2019-20 2019-20 2020-21 2020-21 2021-22

  1102 English Language Learners
01-00-00-1102-5110-0000  SALARIES $0 $213 $0 $0 $0
01-00-00-1102-5220-0000  SOCIAL SECURITY $0 $16 $0 $0 $0
01-00-00-1102-5250-0000  WORKER'S COMPENSATION $0 $2 $0 $0 $0
01-00-00-1102-5330-0000  PURCHASED PROFESSIONAL SERVICES $26,075 $14,304 $26,507 $25,507 $23,892
01-00-00-1102-5610-0000  SUPPLIES $500 $0 $500 $500 $500
01-00-00-1102-5640-0000  BOOKS $500 $0 $500 $500 $500

  TOTAL 1102 English Language Learners $27,075 $14,535 $27,507 $26,507 $24,892 -9.51%
  1103 Business Education
01-00-00-1103-5110-0000  SALARIES $60,827 $63,775 $64,372 $38,617 $39,157
01-00-00-1103-5120-0000  SUBSTITUTES $1,100 $1,540 $1,100 $1,100 $1,100
01-00-00-1103-5210-0000  HEALTH INSURANCE $15,304 $15,182 $16,790 $10,074 $10,666
01-00-00-1103-5220-0000  SOCIAL SECURITY $4,737 $4,661 $5,009 $3,038 $3,080
01-00-00-1103-5250-0000  WORKERS' COMPENSATION $650 $631 $622 $338 $342
01-00-00-1103-5260-0000  UNEMPLOYMENT $40 $38 $38 $23 $23
01-00-00-1103-5280-0000  DENTAL INSURANCE $298 $298 $310 $179 $184
01-00-00-1103-5290-0000  CONFERENCE $2,000 $395 $2,000 $2,000 $3,000
01-00-00-1103-5291-0000  DISABILITY INSURANCE $170 $231 $180 $119 $121
01-00-00-1103-5323-0000  TESTING FEES $930 $670 $810 $810 $900
01-00-00-1103-5330-0000  PROFESSIONAL SERVICES $1,000 $0 $1,000 $1,000 $1,000
01-00-00-1103-5580-0000  TRAVEL EXPENSES $11,000 $5,411 $9,000 $9,000 $9,000
01-00-00-1103-5610-0000  SUPPLIES $4,000 $3,744 $3,000 $3,000 $3,500
01-00-00-1103-5650-0000  AUDIO/VISUALS $500 $0 $500 $500 $350
01-00-00-1103-5670-0000  SOFTWARE $2,000 $0 $500 $500 $0
01-00-00-1103-5730-0000  EQUIPMENT $0 $358 $0 $0 $0
01-00-00-1103-5810-0000  DUES/FEES $4,000 $2,916 $3,000 $3,000 $1,750

  TOTAL 1103 Business Education $108,556 $99,850 $108,231 $73,297 $74,172 -31.47%
  1105 English
01-00-00-1105-5110-0000  SALARIES $295,214 $305,632 $310,321 $297,941 $304,882 Dept Chair Coaching in SWP

01-00-00-1105-5120-0000  SUBSTITUTES $3,000 $3,907 $3,000 $3,000 $3,000
01-00-00-1105-5210-0000  HEALTH INSURANCE $60,631 $77,971 $85,625 $91,278 $101,003
01-00-00-1105-5220-0000  SOCIAL SECURITY $20,237 $22,376 $23,969 $23,022 $23,553
01-00-00-1105-5232-0000  TRE OP EB $2,568 $1,308 $2,568 $2,616 $2,694
01-00-00-1105-5250-0000  WORKER'S COMPENSATION $3,188 $2,978 $2,977 $2,558 $2,617
01-00-00-1105-5260-0000  UNEMPLOYMENT $240 $230 $226 $218 $218
01-00-00-1105-5280-0000  DENTAL INSURANCE $1,502 $1,192 $1,240 $1,341 $1,535
01-00-00-1105-5290-0000  STAFF CONFERENCE $3,600 $2,512 $3,900 $3,900 $3,400
01-00-00-1105-5291-0000  DISABILITY INSURANCE $827 $785 $869 $918 $939
01-00-00-1105-5330-0000  PROFESSIONAL SERVICES $1,000 $0 $1,000 $1,000 $500
01-00-00-1105-5550-0000  PRINTING/PUBLISHING $800 $0 $0 $0 $600
01-00-00-1105-5580-0000  TRAVEL $800 $161 $1,250 $1,250 $300
01-00-00-1105-5610-0000  SUPPLIES $4,000 $774 $2,000 $2,000 $1,000
01-00-00-1105-5640-0000  BOOKS $11,500 $6,595 $6,000 $6,000 $7,600
01-00-00-1105-5650-0000  AUDIO/VISUALS $650 $18 $650 $650 $600
01-00-00-1105-5730-0000  EQUIPMENT $3,000 $3,546 $1,000 $1,000 $0
01-00-00-1105-5810-0000  DUES/FEES $0 $0 $200 $200 $200

  TOTAL 1105 English $412,757 $429,985 $446,795 $438,892 $454,641 1.76%

.6 FTE, .4FTE moved to Titles WBL
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Budget Actual Budget Anticipated Proposed
2019-20 2019-20 2020-21 2020-21 2021-22

  1106 Foreign Language
01-00-00-1106-5110-0000  SALARIES $123,245 $123,992 $128,076 $129,638 $132,979
01-00-00-1106-5120-0000  SUBSTITUTES $1,600 $1,430 $2,000 $2,000 $1,600
01-00-00-1106-5210-0000  HEALTH INSURANCE $29,088 $28,843 $31,838 $31,838 $33,980
01-00-00-1106-5220-0000  SOCIAL SECURITY $9,551 $9,167 $9,951 $10,070 $10,295
01-00-00-1106-5232-0000  TRE OP EB PYMT $2,568 $0 $2,568 $0 $0
01-00-00-1106-5250-0000  WORKERS' COMPENSATION $1,335 $1,205 $1,236 $1,119 $1,144
01-00-00-1106-5260-0000  UNEMPLOYMENT $80 $77 $80 $75 $75
01-00-00-1106-5280-0000  DENTAL INSURANCE $596 $596 $620 $596 $614
01-00-00-1106-5290-0000  CONFERENCE $1,500 $270 $400 $400 $400
01-00-00-1106-5291-0000  DISABILITY INSURANCE $345 $345 $359 $399 $410
01-00-00-1106-5292-0000  SECTION 125 $90 $0 $90 $90 $90
01-00-00-1106-5323-0000  TESTING FEES $175 $0 $450 $450 $290
01-00-00-1106-5330-0000  PROFESSIONAL SERVICES $400 $0 $0 $0 $0
01-00-00-1106-5580-0000  TRAVEL EXPENSES $2,000 $2,516 $2,600 $2,600 $4,000
01-00-00-1106-5610-0000  SUPPLIES $9,400 $2,103 $8,300 $8,300 $7,500
01-00-00-1106-5640-0000  BOOKS $4,000 $3,251 $2,200 $2,200 $1,500
01-00-00-1106-5650-0000  AUDIO/VISUALS $200 $0 $200 $200 $0
01-00-00-1106-5810-0000  DUES/FEES $350 $0 $350 $350 $350

  TOTAL 1106 Foreign Language $186,523 $173,795 $191,318 $190,326 $195,227 2.04%
  1107 Media
01-00-00-1107-5110-0000  SALARIES $61,709 $61,374 $64,113 $64,113 $64,999
01-00-00-1107-5120-0000  SUBSTITUTES $770 $0 $500 $500 $770
01-00-00-1107-5210-0000  HEALTH INSURANCE $21,109 $20,930 $22,652 $23,092 $24,623
01-00-00-1107-5220-0000  SOCIAL SECURITY $4,780 $4,311 $4,943 $4,943 $5,031
01-00-00-1107-5250-0000  WORKERS' COMPENSATION $668 $591 $614 $549 $559
01-00-00-1107-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1107-5280-0000  DENTAL INSURANCE $298 $298 $310 $298 $307
01-00-00-1107-5290-0000  CONFERENCE $500 $0 $500 $500 $500
01-00-00-1107-5291-0000  DISABILITY INSURANCE $173 $171 $180 $197 $200
01-00-00-1107-5580-0000  TRAVEL EXPENSES $150 $0 $150 $150 $115
01-00-00-1107-5610-0000  SUPPLIES $1,600 $106 $1,600 $1,600 $1,600
01-00-00-1107-5650-0000  AUDIO/VISUAL $600 $0 $0 $0 $0
01-00-00-1107-5670-0000  COMPUTER SOFTWARE $0 $0 $900 $900 $0
01-00-00-1107-5730-0000  NEW EQUIPMENT/LEASES $6,400 $3,995 $1,500 $1,500 $0

  TOTAL 1107 Media $98,797 $91,814 $98,000 $98,380 $98,743 0.76%
  1108 Physical Education
01-00-00-1108-5110-0000  SALARIES $122,126 $120,799 $125,631 $97,293 $99,715 Change in staff

01-00-00-1108-5120-0000  SUBSTITUTES $2,200 $3,520 $3,000 $3,000 $2,200
01-00-00-1108-5210-0000  HEALTH INSURANCE $21,109 $17,220 $23,092 $31,838 $33,980
01-00-00-1108-5220-0000  SOCIAL SECURITY $9,511 $9,233 $9,840 $7,672 $7,797
01-00-00-1108-5250-0000  WORKER'S COMPENSATION $1,329 $1,198 $1,222 $852 $866
01-00-00-1108-5260-0000  UNEMPLOYMENT $80 $77 $74 $75 $75
01-00-00-1108-5280-0000  DENTAL INSURANCE $596 $542 $620 $596 $614
01-00-00-1108-5290-0000  STAFF CONFERENCE $1,000 $505 $1,000 $1,000 $1,000
01-00-00-1108-5291-0000  DISABILITY INSURANCE $342 $338 $352 $300 $307
01-00-00-1108-5330-0000  PURCHASED PROFESSIONAL SERVICES $2,400 $1,025 $2,400 $2,400 $2,400
01-00-00-1108-5430-0000  REPAIRS/MAINTENANCE $1,500 $134 $1,500 $1,500 $1,500
01-00-00-1108-5580-0000  TRAVEL $400 $255 $400 $400 $400
01-00-00-1108-5610-0000  SUPPLIES $2,600 $1,080 $2,600 $2,600 $2,600
01-00-00-1108-5640-0000  BOOKS $500 $0 $500 $500 $500
01-00-00-1108-5650-0000  AUDIO VISUALS $500 $0 $500 $500 $500
01-00-00-1108-5730-0000  EQUIPMENT $2,000 $1,477 $2,000 $2,000 $2,000

  TOTAL 1108 Physical Education $168,193 $157,403 $174,731 $152,527 $156,454 -10.46%
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  1109 Family/Consumer
01-00-00-1109-5110-0000  SALARIES $63,171 $63,202 $65,616 $65,616 $68,481
01-00-00-1109-5120-0000  SUBSTITUTES $990 $770 $1,200 $1,200 $990
01-00-00-1109-5210-0000  HEALTH INSURANCE $21,109 $20,930 $23,092 $23,092 $24,623
01-00-00-1109-5220-0000  SOCIAL SECURITY $4,908 $4,332 $5,111 $5,111 $5,315
01-00-00-1109-5250-0000  WORKER'S COMPENSATION $675 $615 $635 $568 $591
01-00-00-1109-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1109-5280-0000  DENTAL INSURANCE $298 $0 $310 $298 $307
01-00-00-1109-5290-0000  STAFF CONFERENCE $400 $45 $400 $400 $300
01-00-00-1109-5291-0000  DISABILITY INSURANCE $177 $177 $184 $206 $214
01-00-00-1109-5330-0000  PROFESSIONAL SERVICES $900 $0 $1,000 $1,000 $800
01-00-00-1109-5580-0000  TRAVEL EXPENSES $300 $128 $500 $500 $300
01-00-00-1109-5610-0000  SUPPLIES $1,000 $919 $1,300 $1,300 $1,200
01-00-00-1109-5640-0000  BOOKS $350 $315 $900 $900 $800
01-00-00-1109-5650-0000  AUDIO VISUALS $300 $0 $300 $300 $0
01-00-00-1109-5730-0000  EQUIPMENT $0 $0 $250 $250 $300
01-00-00-1109-5810-0000  DUES/FEES $0 $0 $250 $250 $100

  TOTAL 1109 Family/Consumer $94,618 $91,471 $101,086 $101,028 $104,358 3.24%
  1110 Technology
01-00-00-1110-5322-0000  TECHNICAL SUPPORT $116,452 $116,452 $119,363 $119,363 $119,363
01-00-00-1110-5340-0000  TECHNICAL SERVICES $5,300 $0 $5,300 $5,300 $5,600
01-00-00-1110-5430-0000  REPAIRS/MAINTENANCE $0 $5,512 $0 $0 $0
01-00-00-1110-5530-0000  COMMUNICATIONS $39,500 $41,539 $39,500 $39,500 $39,500
01-00-00-1110-5610-0000  SUPPLIES $1,500 $703 $1,500 $1,500 $2,100
01-00-00-1110-5650-0000  AUDIO VISUALS $1,100 $0 $1,100 $1,100 $2,400
01-00-00-1110-5670-0000  SOFTWARE $34,000 $11,846 $34,000 $34,000 $34,000
01-00-00-1110-5730-0000  EQUIPMENT $20,000 $4,785 $20,000 $20,000 $20,000
01-00-00-1110-5734-0000  COMPUTER EQUIPMENT $84,000 $128,940 $84,000 $84,000 $87,500

 
  TOTAL 1110 Technology $301,852 $309,777 $304,763 $304,763 $310,463 1.87%
  1111 Math
01-00-00-1111-5110-0000  SALARIES $288,590 $282,868 $295,494 $280,139 $286,549 Dept Chair Coaching in SWP

01-00-00-1111-5120-0000  SUBSTITUTES $3,700 $3,905 $6,000 $6,000 $3,700
01-00-00-1111-5210-0000  HEALTH INSURANCE $29,087 $28,751 $39,882 $31,838 $42,665
01-00-00-1111-5220-0000  SOCIAL SECURITY $22,360 $21,427 $23,064 $21,890 $22,204
01-00-00-1111-5232-0000  TRE OPED $0 $1,308 $1,236 $1,308 $1,347
01-00-00-1111-5250-0000  WORKER'S COMPENSATION $3,125 $2,698 $2,864 $2,432 $2,467
01-00-00-1111-5260-0000  UNEMPLOYMENT $240 $191 $228 $192 $218
01-00-00-1111-5280-0000  DENTAL INSURANCE $906 $1,027 $930 $1,192 $1,228
01-00-00-1111-5290-0000  STAFF CONFERENCE $1,000 $1,621 $1,000 $1,000 $1,500
01-00-00-1111-5291-0000  DISABILITY INSURANCE $808 $686 $827 $863 $883
01-00-00-1111-5580-0000  TRAVEL EXPENSES $500 $326 $1,000 $1,000 $800
01-00-00-1111-5610-0000  SUPPLIES $1,800 $1,603 $2,000 $2,000 $2,000
01-00-00-1111-5640-0000  BOOKS $7,200 $7,309 $9,100 $9,100 $5,200
01-00-00-1111-5670-0000  SOFTWARE $1,500 $711 $0 $0 $0
01-00-00-1111-5730-0000  EQUIPMENT $1,050 $1,813 $1,800 $1,800 $3,000
01-00-00-1111-5810-0000  DUES/FEES $200 $0 $200 $200 $0

  TOTAL 1111 Math $362,066 $356,244 $385,625 $360,954 $373,762 -3.08%
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  1112 Music
01-00-00-1112-5110-0000  SALARIES       (MUSIC) $63,022 $63,013 $65,533 $65,533 $67,171
01-00-00-1112-5120-0000  SUBSTITUTES $880 $0 $550 $550 $880
01-00-00-1112-5210-0000  HEALTH INSURANCE $7,979 $7,914 $8,746 $8,746 $9,356
01-00-00-1112-5220-0000  SOCIAL SECURITY $4,888 $4,707 $5,121 $5,055 $5,206
01-00-00-1112-5250-0000  WORKER'S COMPENSATION $683 $606 $628 $562 $578
01-00-00-1112-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1112-5280-0000  DENTAL INSURANCE $298 $298 $310 $298 $307
01-00-00-1112-5290-0000  STAFF CONFERENCE $250 $950 $250 $250 $250
01-00-00-1112-5291-0000  DISABILITY INSURANCE $176 $218 $183 $202 $207
01-00-00-1112-5330-0000  PROFESSIONAL SERVICES $5,100 $2,865 $5,500 $5,500 $5,900
01-00-00-1112-5430-0000  REPAIRS/MAINTENANCE $2,150 $932 $2,270 $2,270 $2,570
01-00-00-1112-5442-0000  EQUIPMENT RENTAL $0 $549 $450 $450 $550
01-00-00-1112-5540-0000  ADVERTISING $240 $0 $0 $0 $250
01-00-00-1112-5550-0000  PRINTING $200 $102 $200 $200 $200
01-00-00-1112-5580-0000  TRAVEL EXPENSES $2,280 $196 $1,100 $1,100 $1,200
01-00-00-1112-5610-0000  SUPPLIES $1,800 $1,483 $1,300 $1,300 $1,500
01-00-00-1112-5640-0000  BOOKS $3,250 $2,742 $2,750 $2,750 $2,500
01-00-00-1112-5670-0000  SOFTWARE $0 $69 $200 $200 $150
01-00-00-1112-5730-0000  EQUIPMENT $1,600 $3,505 $2,400 $2,400 $2,820
01-00-00-1112-5810-0000  DUES/FEES $5,000 $1,880 $5,900 $5,900 $4,100

  TOTAL 1112 Music $99,836 $92,067 $103,429 $103,303 $105,734 2.23%
  1113 Science
01-00-00-1113-5110-0000  SALARIES       (SCIENCE) $266,326 $270,194 $281,997 $267,897 $274,099 Dept Chair Coaching in SWP

01-00-00-1113-5120-0000  SUBSTITUTES $2,800 $3,190 $3,500 $3,500 $2,800
01-00-00-1113-5210-0000  HEALTH INSURANCE $54,543 $59,603 $67,860 $64,502 $75,333
01-00-00-1113-5220-0000  SOCIAL SECURITY $20,588 $19,885 $21,841 $20,762 $21,183
01-00-00-1113-5232-0000  TRE OPED $0 $2,616 $0 $2,616 $2,694
01-00-00-1113-5250-0000  WORKER'S COMPENSATION $2,877 $2,674 $2,712 $2,307 $2,354
01-00-00-1113-5260-0000  UNEMPLOYMENT $200 $191 $188 $180 $180
01-00-00-1113-5280-0000  DENTAL INSURANCE $1,341 $1,415 $1,395 $1,282 $1,320
01-00-00-1113-5290-0000  STAFF CONFERENCE $750 $0 $1,000 $1,000 $1,000
01-00-00-1113-5291-0000  DISABILITY INSURANCE $746 $734 $790 $809 $828
01-00-00-1113-5430-0000  REPAIRS/MAINTENANCE $1,500 $0 $2,500 $2,500 $1,500
01-00-00-1113-5580-0000  TRAVEL EXPENSES $7,000 $5,707 $7,500 $7,500 $8,000 Project O

01-00-00-1113-5610-0000  SUPPLIES $7,200 $3,816 $8,000 $8,000 $11,800
01-00-00-1113-5640-0000  BOOKS $16,500 $12,328 $5,000 $5,000 $6,000
01-00-00-1113-5650-0000  AUDIO VISUALS $900 $94 $900 $900 $1,200
01-00-00-1113-5670-0000  SOFTWARE $500 $0 $500 $500 $0
01-00-00-1113-5730-0000  EQUIPMENT $4,350 $1,719 $2,000 $2,000 $1,000
01-00-00-1113-5810-0000  DUES/FEES $150 $0 $300 $300 $400

  TOTAL 1113 Science $388,271 $384,166 $407,983 $391,555 $411,692 0.91%
  1115 Social Studies
01-00-00-1115-5110-0000  SALARIES    (SOCIAL STUDIES) $219,932 $223,410 $238,444 $226,442 $233,219 Dept Chair Coaching in SWP

01-00-00-1115-5120-0000  SUBSTITUTES $2,800 $15,805 $3,500 $3,500 $3,500
01-00-00-1115-5210-0000  HEALTH INSURANCE $68,133 $69,290 $76,092 $71,474 $76,133
01-00-00-1115-5220-0000  SOCIAL SECURITY $17,039 $16,975 $18,509 $17,591 $18,109
01-00-00-1115-5232-0000  TRE OP EB $1,284 $1,962 $1,326 $1,962 $2,021
01-00-00-1115-5250-0000  WORKER'S COMPENSATION $2,381 $2,300 $2,298 $1,955 $2,012
01-00-00-1115-5260-0000  UNEMPLOYMENT $200 $172 $188 $172 $180
01-00-00-1115-5280-0000  DENTAL INSURANCE $1,291 $1,327 $1,395 $1,282 $1,320
01-00-00-1115-5290-0000  STAFF CONFERENCE $425 $690 $1,140 $1,140 $500
01-00-00-1115-5291-0000  DISABILITY INSURANCE $616 $587 $668 $697 $718
01-00-00-1115-5580-0000  TRAVEL EXPENSE $600 $181 $600 $600 $300
01-00-00-1115-5610-0000  SUPPLIES $1,000 $1,020 $1,000 $1,000 $1,000
01-00-00-1115-5640-0000  BOOKS $8,200 $9,981 $8,500 $8,500 $10,600
01-00-00-1115-5650-0000  AUDIO VISUALS $100 $0 $125 $125 $100
01-00-00-1115-5670-0000  SOFTWARE $250 $50 $100 $100 $0
01-00-00-1115-5730-0000  EQUIPMENT $7,400 $445 $500 $500 $0

  TOTAL 1115 Social Studies $331,651 $344,195 $354,385 $337,039 $349,712 -1.32%
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  1116 Driver's Education
01-00-00-1116-5110-0000  SALARIES    (DRIVERS ED) $59,429 $61,805 $63,391 $63,391 $64,976
01-00-00-1116-5120-0000  SUBSTITUTES $250 $0 $250 $250 $0
01-00-00-1116-5210-0000  HEALTH INSURANCE $21,109 $17,441 $23,092 $23,092 $24,623
01-00-00-1116-5220-0000  SOCIAL SECURITY $4,565 $4,448 $4,869 $4,869 $4,971
01-00-00-1116-5250-0000  WORKER'S COMPENSATION $638 $600 $605 $541 $552
01-00-00-1116-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1116-5280-0000  DENTAL INSURANCE $298 $247 $310 $298 $307
01-00-00-1116-5290-0000  STAFF CONFERENCE $300 $190 $300 $300 $300
01-00-00-1116-5291-0000  DISABILITY INSURANCE $166 $154 $177 $195 $200
01-00-00-1116-5430-0000  REPAIRS/MAINTENANCE $1,500 $601 $1,500 $1,500 $1,500
01-00-00-1116-5550-0000  PRINTING & PUBLISHING $200 $0 $200 $200 $200
01-00-00-1116-5580-0000  TRAVEL EXPENSES $300 $138 $300 $300 $300
01-00-00-1116-5610-0000  SUPPLIES $350 $622 $350 $350 $350
01-00-00-1116-5626-0000  GASOLINE $1,500 $590 $1,500 $1,500 $1,500
01-00-00-1116-5640-0000  BOOKS $160 $0 $160 $160 $600
01-00-00-1116-5650-0000  AUDIO VISUALS $200 $119 $200 $200 $200
01-00-00-1116-5670-0000  SOFTWARE $150 $0 $150 $150 $150
01-00-00-1116-5810-0000  DUES/FEES $0 $160 $0 $0 $0

  TOTAL 1116 Driver's Education $91,155 $87,153 $97,392 $97,334 $100,767 3.47%
  1119 Reg Ed Foundation
01-00-00-1119-5110-0000  SALARIES $34,463 $2,874 $35,749 $29,241 $29,576 Change in staff

01-00-00-1119-5111-0000  SUPPORT STAFF SALARIES $3,218 $0 $3,218 $3,218 $3,218
01-00-00-1119-5120-0000  SUBSTITUTES $300 $0 $300 $300 $300
01-00-00-1119-5210-0000  HEALTH INSURANCE $7,979 ($299) $8,395 $4,373 $4,678
01-00-00-1119-5220-0000  SOCIAL SECURITY $2,906 $163 $3,004 $2,506 $2,532
01-00-00-1119-5250-0000  WORKERS COMPENSATION $406 $57 $373 $278 $281
01-00-00-1119-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-1119-5280-0000  DENTAL INSURANCE $149 $6 $155 $149 $154
01-00-00-1119-5290-0000  CONFERENCE $700 $0 $300 $300 $300
01-00-00-1119-5291-0000  DISABILITY INSURANCE $96 $38 $82 $100 $101
01-00-00-1119-5430-0000  REPAIRS / MAINTENANCE $1,000 $0 $1,000 $1,000 $1,000
01-00-00-1119-5550-0000  PRINTING / PUBLISHING $200 $0 $0 $0 $0
01-00-00-1119-5580-0000  TRAVEL EXPENSES $2,000 $0 $1,000 $1,000 $1,000
01-00-00-1119-5610-0000  SUPPLIES $5,000 $641 $4,000 $4,000 $4,000
01-00-00-1119-5640-0000  BOOKS $200 $0 $200 $200 $200
01-00-00-1119-5730-0000  EQUIPMENT $1,000 $0 $1,000 $1,000 $1,000

  TOTAL 1119 Reg Ed Foundation $59,657 $3,518 $58,814 $47,703 $48,377 -17.75%
  1150 SWP
01-00-00-1150-5110-2785  SALARIES $67,007 $92,867 $75,100 $100,582 $103,044 WBL & Interventionist

01-00-00-1150-5210-2785  HEALTH INS $17,944 $18,530 $21,162 $27,878 $29,565
01-00-00-1150-5220-2785  SOCIAL SECURITY $5,126 $6,803 $5,745 $7,695 $7,883
01-00-00-1150-5232-2785  TRE OPED $0 $1,962 $690 $1,962 $2,021
01-00-00-1150-5241-2785  TRE ON BEHALF $10,554 $17,774 $11,678 $19,111 $19,578
01-00-00-1150-5250-2785  WORKERS' COMPENSATION $716 $838 $713 $855 $876
01-00-00-1150-5260-2785  UNEMPLOYMENT $80 $48 $75 $90 $90
01-00-00-1150-5280-2785  DENTAL $423 $404 $465 $566 $583
01-00-00-1150-5291-2785  DISABILITY $188 $155 $210 $310 $317
01-00-00-1150-5292-2785  SECTION 125 $90 $0 $90 $114 $114
01-00-00-1150-5332-2785  PURCHASED SERVICE $0 $28,791 $0 $0 $0
01-00-00-1150-5610-2785  SUPPLIES $0 $0 $0 $2,660 $0

  TOTAL 1150 SWP $102,128 $168,172 $115,928 $161,823 $164,073 41.53%
  1200 Special Education
01-00-00-1200-5331-0000  ASSESSMENTS $471,728 $471,728 $549,911 $547,206 $674,379

  TOTAL 1200 Special Education $471,728 $471,728 $549,911 $547,206 $674,379 22.63%
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  1310 Vocational Agriculture
01-00-00-1310-5110-0000  SALARIES    (VOCATIONAL AG) $58,438 $58,525 $60,866 $60,866 $62,387
01-00-00-1310-5120-0000  SUBSTITUTES $660 $621 $660 $660 $660
01-00-00-1310-5210-0000  HEALTH INSURANCE $15,304 $15,182 $16,790 $16,790 $17,776
01-00-00-1310-5220-0000  SOCIAL SECURITY $4,521 $4,266 $4,707 $4,707 $4,823
01-00-00-1310-5250-0000  WORKER'S COMPENSATION $632 $569 $584 $523 $536
01-00-00-1310-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $40
01-00-00-1310-5280-0000  DENTAL INSURANCE $298 $298 $310 $298 $307
01-00-00-1310-5290-0000  STAFF CONFERENCE $300 $0 $300 $300 $0
01-00-00-1310-5291-0000  DISABILITY INSURANCE $164 $164 $170 $189 $194
01-00-00-1310-5330-0000  PROFESSIONAL SERVICES $150 $0 $0 $0 $0
01-00-00-1310-5430-0000  REPAIRS/MAINTENANCE $2,600 $337 $1,500 $1,500 $1,000
01-00-00-1310-5580-0000  TRAVEL $300 $0 $500 $500 $0
01-00-00-1310-5610-0000  SUPPLIES $14,000 $13,055 $12,500 $12,500 $15,300
01-00-00-1310-5624-0000  FUEL OIL $2,500 $1,359 $3,500 $3,500 $3,000
01-00-00-1310-5626-0000  GASOLINE $100 $0 $0 $0 $0
01-00-00-1310-5670-0000  SOFTWARE $350 $40 $0 $0 $0
01-00-00-1310-5730-0000  EQUIPMENT $3,000 $3,084 $6,500 $6,500 $1,000
01-00-00-1310-5734-0000  REPLACEMENT EQUIPMENT $3,500 $6,798 $0 $0 $3,500
01-00-00-1310-5810-0000  DUES/FEES $150 $181 $0 $0 $0

  TOTAL 1310 Vocational Agriculture $107,007 $104,517 $108,925 $108,870 $110,524 1.47%
  1360 Vocational Programs
01-00-00-1360-5561-0000  TUITION $113,997 $95,082 $101,414 $81,952 $93,514
01-00-00-1360-5568-0000  TECH CENTER $139,556 $147,618 $152,064 $160,255 $160,255

  TOTAL 1360 Vocational Programs $253,553 $242,700 $253,478 $242,207 $253,769 0.11%
  1400 Co-Curricular (Theatre)
01-00-00-1400-5110-0000  SALARIES $5,688 $3,305 $5,688 $5,688 $5,688
01-00-00-1400-5220-0000  SOCIAL SECURITY $435 $253 $435 $435 $435
01-00-00-1400-5250-0000  WORKERS COMPENSATION $61 $31 $61 $61 $61
01-00-00-1400-5330-0000  PROF. SERVICES $4,500 $2,903 $4,500 $4,500 $4,500
01-00-00-1400-5430-0000  REPAIRS/MAINTENANCE $0 $720 $0 $0 $0
01-00-00-1400-5540-0000  ADVERTISING $700 $165 $700 $700 $700
01-00-00-1400-5550-0000  PRINTING $40 $0 $40 $40 $0
01-00-00-1400-5580-0000  TRAVEL EXPENSES $300 $167 $300 $300 $300
01-00-00-1400-5610-0000  SUPPLIES $6,750 $5,297 $9,000 $9,000 $7,500
01-00-00-1400-5810-0000  DUES AND FEES $2,000 $2,028 $2,000 $2,000 $2,000

  TOTAL 1400 Co-Curricular (Theatre) $20,474 $14,869 $22,724 $22,724 $21,184 -6.78%
  1410 Co-Curricular
01-00-00-1410-5110-0000  SALARIES    (CO-CURRICULAR) $79,900 $72,709 $79,900 $79,900 $79,900
01-00-00-1410-5220-0000  SOCIAL SECURITY $6,112 $5,562 $6,112 $6,112 $6,112
01-00-00-1410-5240-0000  MUNICIPAL RETIREMENT $400 $69 $400 $400 $400
01-00-00-1410-5250-0000  WORKER'S COMPENSATION $854 $692 $854 $679 $679
01-00-00-1410-5260-0000  UNEMPLOYMENT $156 $0 $156 $156 $156
01-00-00-1410-5290-0000  CONFERENCES $5,500 $2,145 $4,000 $4,000 $4,000
01-00-00-1410-5341-0000  GAME OFFICIALS $21,500 $15,535 $22,000 $22,000 $23,000
01-00-00-1410-5343-0000  SECURITY SERVICES $6,000 $2,829 $6,000 $6,000 $4,500
01-00-00-1410-5430-0000  REPAIRS/MAINTENANCE $3,000 $1,067 $3,000 $3,000 $3,000
01-00-00-1410-5431-0000  FIELD WORK $12,000 $7,959 $15,000 $15,000 $13,000
01-00-00-1410-5442-0000  EQUIPMENT RENTAL $1,500 $0 $1,500 $1,500 $1,500
01-00-00-1410-5550-0000  PRINTING & PUBLISHING $600 $0 $600 $600 $600
01-00-00-1410-5580-0000  TRAVEL EXPENSES $1,200 $617 $1,200 $1,200 $1,200
01-00-00-1410-5610-0000  SUPPLIES $11,000 $14,865 $11,800 $11,800 $11,800
01-00-00-1410-5640-0000  BOOKS $600 $125 $600 $600 $600
01-00-00-1410-5650-0000  AUDIO VISUAL MATERIALS $100 $1,620 $100 $100 $1,800
01-00-00-1410-5670-0000  SOFTWARE $1,200 $0 $1,800 $1,800 $1,200
01-00-00-1410-5730-0000  EQUIPMENT $0 $1,740 $0 $0 $0
01-00-00-1410-5810-0000  DUES/FEES $6,700 $6,756 $7,000 $7,000 $7,500

  TOTAL 1410 Co-Curricular $158,322 $134,290 $162,022 $161,848 $160,948 -0.66%
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  2120 Guidance
01-00-00-2120-5110-0000  SALARIES    (GUIDANCE) $124,922 $133,502 $138,738 $98,711 $101,629
01-00-00-2120-5111-0000  GUIDANCE SUPPORT  SALARIES $86,854 $87,531 $91,514 $90,923 $92,709
01-00-00-2120-5120-0000  SUBSTITUTES $2,800 $510 $2,500 $2,500 $2,000
01-00-00-2120-5210-0000  HEALTH INSURANCE $19,293 $17,926 $20,722 $21,162 $22,455
01-00-00-2120-5220-0000  SOCIAL SECURITY $16,415 $16,628 $17,806 $14,698 $15,020
01-00-00-2120-5232-0000  TRE OP EB $0 $1,308 $0 $0 $0
01-00-00-2120-5240-0000  EMPLOYEE RETIREMENT $2,834 $3,038 $3,079 $4,092 $4,172
01-00-00-2120-5250-0000  WORKER'S COMPENSATION $2,294 $2,065 $2,211 $1,633 $1,669
01-00-00-2120-5260-0000  UNEMPLOYMENT $280 $172 $266 $226 $266
01-00-00-2120-5280-0000  DENTAL INSURANCE $745 $709 $775 $775 $775
01-00-00-2120-5290-0000  STAFF CONFERENCE $1,500 $170 $1,500 $1,500 $1,500
01-00-00-2120-5291-0000  DISABILITY INSURANCE $593 $555 $643 $569 $599
01-00-00-2120-5323-0000  TESTING $6,000 $1,145 $4,000 $4,000 $6,000
01-00-00-2120-5330-0000  CONTRACTED SERVICES $70,656 $68,135 $70,656 $70,656 $70,656
01-00-00-2120-5442-0000  EQUIPMENT RENTAL $500 $120 $500 $500 $500
01-00-00-2120-5513-0000  FIELD TRIPS $3,000 $488 $3,000 $3,000 $3,000
01-00-00-2120-5550-0000  PRINTING $6,000 $3,792 $3,200 $3,200 $4,500
01-00-00-2120-5580-0000  TRAVEL EXPENSES $800 $995 $1,000 $1,000 $800
01-00-00-2120-5610-0000  SUPPLIES $7,000 $2,274 $7,250 $7,250 $7,000
01-00-00-2120-5640-0000  BOOKS $2,000 $0 $2,000 $2,000 $2,000
01-00-00-2120-5650-0000  AUDIO VISUALS $2,000 $0 $2,000 $2,000 $1,000
01-00-00-2120-5670-0000  SOFTWARE $2,000 $3,317 $5,300 $5,300 $0
01-00-00-2120-5730-0000  EQUIPMENT $2,100 $1,154 $2,000 $2,000 $2,000
01-00-00-2120-5810-0000  DUES/FEES $700 $574 $700 $700 $700

  TOTAL 2120 Guidance $361,286 $346,108 $381,360 $338,395 $340,948 -10.60%
  2121 Guidance Supervision
01-00-00-2121-5110-0000  GUIDANCE ADMIN SALARIES $52,986 $52,986 $55,105 $55,105 $56,483
01-00-00-2121-5110-1900  SALARIES (COVID PLANNING) $0 $0 $0 $5,046 $0
01-00-00-2121-5210-0000  HEALTH INSURANCE $3,989 $4,835 $3,864 $4,268 $4,678
01-00-00-2121-5220-0000  FICA $4,053 $3,955 $4,216 $4,216 $4,321
01-00-00-2121-5220-1900  FICA $0 $0 $0 $386 $0
01-00-00-2121-5250-0000  WORKERS COMP $566 $513 $524 $468 $480
01-00-00-2121-5250-1900  WORKERS COMP $0 $0 $0 $43 $0
01-00-00-2121-5260-0000  UNEMPLOYMENT $40 $19 $38 $19 $19
01-00-00-2121-5280-0000  DENTAL INSURANCE $149 $185 $155 $149 $149
01-00-00-2121-5291-0000  DISABILITY INSURANCE $148 $143 $154 $185 $174

  TOTAL 2121 Guidance Supervision $61,931 $62,636 $64,056 $69,885 $66,304 3.51%
  2130 Nurse
01-00-00-2130-5110-0000  SALARIES    (NURSE ASSISTANT) $28,905 $29,108 $29,771 $30,186 $30,941
01-00-00-2130-5120-0000  SUBSTITUTES $1,500 $400 $1,500 $1,500 $1,500
01-00-00-2130-5210-0000  HEALTH $21,109 $15,182 $16,350 $16,790 $18,117
01-00-00-2130-5220-0000  SOCIAL SECURITY $2,326 $1,998 $2,392 $2,424 $2,482
01-00-00-2130-5240-0000  MUNICIPAL RETIREMENT $1,192 $1,237 $1,265 $1,358 $1,392
01-00-00-2130-5250-0000  WORKER'S COMPENSATION $309 $284 $297 $269 $276
01-00-00-2130-5260-0000  UNEMPLOYMENT $40 $38 $38 $38 $38
01-00-00-2130-5280-0000  DENTAL INS $298 $298 $310 $298 $307
01-00-00-2130-5290-0000  STAFF CONFERENCE $300 $279 $500 $500 $500
01-00-00-2130-5291-0000  DISABILITY $81 $79 $83 $93 $95
01-00-00-2130-5324-0000  NURSE ASSESSMENT $19,321 $19,321 $27,120 $27,120 $29,132
01-00-00-2130-5430-1900  REPAIRS/MAINTENANCE $0 $0 $0 $1,173 $0
01-00-00-2130-5580-0000  TRAVEL $150 $90 $150 $150 $150
01-00-00-2130-5610-0000  SUPPLIES $1,500 $917 $1,500 $1,500 $1,500
01-00-00-2130-5610-1900  COVID SUPPLIES $0 $0 $0 $11,697 $0
01-00-00-2130-5670-0000  SOFTWARE $300 $280 $300 $300 $0
01-00-00-2130-5730-0000  NEW EQUIPMENT/LEASES $400 $0 $600 $600 $400

  TOTAL 2130 Nurse $77,731 $69,511 $82,176 $95,996 $86,829 5.66%

WBL funded through SWP
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  2210 Improvement of Instruction
01-00-00-2210-5331-0000  CURRICULUM/MENTORING ASSESSMENT $11,941 $11,946 $12,026 $12,026 $11,588

  TOTAL 2210 Improvement of Instruction $11,941 $11,946 $12,026 $12,026 $11,588 -3.64%
  2213 Instruction of Staff
01-00-00-2213-5110-2785  SALARIES $0 $0 $0 $51,602 $52,862 Dept Chair Coaching

01-00-00-2213-5210-2785  HEALTH INSURANCE $0 $0 $0 $7,976 $8,516
01-00-00-2213-5220-2785  FICA $0 $0 $0 $3,948 $4,044
01-00-00-2213-5250-2785  WORKERS COMP $0 $0 $0 $439 $449
01-00-00-2213-5280-2785  DENTAL $0 $0 $0 $119 $123
01-00-00-2213-5291-2785  DISABILITY INSURANCE $0 $0 $0 $159 $163

  TOTAL 2213 Instruction of staff $0 $0 $0 $64,084 $65,994 #DIV/0!
  2220 Education Media
01-00-00-2220-5110-0000  SALARIES   (EDUCATION MEDIA) $43,420 $43,758 $45,508 $45,508 $46,646
01-00-00-2220-5111-0000  LIBRARY PARA SALARIES $19,635 $19,911 $20,567 $20,802 $21,322
01-00-00-2220-5120-0000  SUBSTITUTES $1,100 $0 $1,100 $1,100 $1,100
01-00-00-2220-5210-0000  HEALTH INSURANCE $23,282 $22,709 $25,325 $25,535 $27,309
01-00-00-2220-5220-0000  SOCIAL SECURITY $4,908 $4,473 $5,139 $5,157 $5,284
01-00-00-2220-5232-0000  TRE OP EB $1,253 $1,308 $1,326 $1,326 $1,366
01-00-00-2220-5240-0000  EMPLOYEE RETIREMENT $810 $846 $874 $936 $959
01-00-00-2220-5250-0000  WORKER'S COMPENSATION $686 $605 $638 $573 $587
01-00-00-2220-5260-0000  UNEMPLOYMENT $80 $77 $75 $75 $75
01-00-00-2220-5280-0000  DENTAL INSURANCE $596 $596 $610 $610 $610
01-00-00-2220-5290-0000  CONFERENCE $850 $325 $850 $850 $925
01-00-00-2220-5291-0000  DISABILITY INSURANCE $177 $188 $185 $204 $209
01-00-00-2220-5580-0000  TRAVEL EXPENSES $300 $288 $300 $300 $400
01-00-00-2220-5610-0000  SUPPLIES $2,400 $1,828 $3,400 $3,400 $2,500
01-00-00-2220-5640-0000  BOOKS $8,000 $2,116 $8,000 $8,000 $6,800
01-00-00-2220-5650-0000  AUDIO VISUAL MATERIALS $2,250 $247 $2,250 $2,250 $2,800
01-00-00-2220-5670-0000  SOFTWARE $12,550 $10,821 $12,550 $12,550 $14,200
01-00-00-2220-5730-0000  EQUIPMENT $500 $199 $0 $0 $0
01-00-00-2220-5734-0000  REPLACEMENT EQUIPMENT $375 $178 $375 $375 $375
01-00-00-2220-5810-0000  DUES/FEES $500 $150 $500 $500 $640

  TOTAL 2220 Education Media $123,672 $110,623 $129,572 $130,052 $134,107 3.50%
  2310 Board of Education
01-00-00-2310-5110-0000  SALARIES  (BOARD OF EDUCATION) $19,400 $18,600 $19,400 $19,400 $19,400
01-00-00-2310-5220-0000  SOCIAL SECURITY $1,484 $1,423 $1,484 $1,484 $1,484
01-00-00-2310-5290-0000  STAFF CONFERENCE $500 $0 $500 $500 $500
01-00-00-2310-5330-0000  PROFESSIONAL SERVICES $500 $0 $500 $500 $500
01-00-00-2310-5331-0000  AUDIT ASSESSMENT $9,000 $7,378 $9,000 $9,000 $9,000
01-00-00-2310-5360-0000  LEGAL SERVICES $1,500 $645 $1,500 $1,500 $1,500
01-00-00-2310-5523-0000  LIABILITY & BOND INSURANCE $4,517 $6,903 $4,579 $4,956 $5,154
01-00-00-2310-5540-0000  ADVERTISING $4,500 $11,570 $4,500 $4,500 $4,500
01-00-00-2310-5550-0000  PRINTING $3,500 $2,565 $3,500 $3,500 $3,500
01-00-00-2310-5580-0000  TRAVEL EXPENSES $150 $0 $150 $150 $150
01-00-00-2310-5610-0000  SUPPLIES $1,000 $242 $1,000 $1,000 $1,000
01-00-00-2310-5640-0000  BOOKS $200 $0 $200 $200 $200
01-00-00-2310-5810-0000  DUES/FEES $3,000 $4,492 $3,000 $3,000 $3,000

  TOTAL 2310 Board of Education $49,251 $53,818 $49,313 $49,690 $49,888 1.17%
  2321 Office of the Superintendent
01-00-00-2321-5331-0000  CENTRAL OFFICE ASSESSMENT $233,838 $232,472 $237,971 $237,972 $249,441

  TOTAL 2321 Office of the Superintendent $233,838 $232,472 $237,971 $237,972 $249,441 4.82%
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  2410 Office of the Principal
01-00-00-2410-5110-0000  SALARIES  (PRINCIPAL'S OFFICE) $232,074 $232,617 $243,386 $243,387 $249,471
01-00-00-2410-5111-0000  SALARIES-OFFICE SUPPORT STAFF $73,972 $73,495 $76,620 $76,620 $78,473
01-00-00-2410-5120-0000  SUBSTITUTES $700 $0 $1,750 $1,750 $500
01-00-00-2410-5210-0000  HEALTH INSURANCE $93,048 $98,417 $89,973 $96,463 $94,034
01-00-00-2410-5220-0000  SOCIAL SECURITY $23,466 $22,938 $24,614 $24,614 $25,126
01-00-00-2410-5240-0000  EMPLOYEE RETIREMENT $3,051 $3,121 $3,256 $3,448 $3,531
01-00-00-2410-5250-0000  WORKER'S COMPENSATION $3,279 $2,960 $3,051 $2,735 $2,792
01-00-00-2410-5260-0000  UNEMPLOYMENT $280 $153 $146 $150 $150
01-00-00-2410-5280-0000  DENTAL INSURANCE $2,514 $1,900 $2,615 $2,514 $2,590
01-00-00-2410-5290-0000  STAFF CONFERENCE $2,000 $35 $2,000 $2,000 $1,200
01-00-00-2410-5291-0000  DISABILITY INSURANCE $857 $751 $855 $986 $1,010
01-00-00-2410-5292-0000  SECTION 125 $135 $8 $135 $135 $135
01-00-00-2410-5330-0000  PROFESSIONAL SERVICES $200 $0 $200 $200 $200
01-00-00-2410-5530-0000  COMMUNICATIONS $14,000 $6,398 $10,000 $10,000 $10,000
01-00-00-2410-5531-0000  POSTAGE $11,000 $12,391 $12,000 $12,000 $13,000
01-00-00-2410-5550-0000  PRINTING $4,000 $3,499 $4,000 $4,000 $4,000
01-00-00-2410-5580-0000  TRAVEL EXPENSES $2,000 $93 $2,000 $2,000 $1,500
01-00-00-2410-5610-0000  SUPPLIES $9,000 $7,853 $10,000 $10,000 $10,000
01-00-00-2410-5640-0000  BOOKS $400 $103 $400 $400 $400
01-00-00-2410-5670-0000  SOFTWARE $0 $85 $0 $0 $0
01-00-00-2410-5690-0000  GRADUATION EXPENSES $4,000 $5,073 $4,000 $4,000 $4,000
01-00-00-2410-5730-0000  EQUIPMENT $1,500 $1,908 $1,500 $1,500 $1,500
01-00-00-2410-5810-0000  DUES/FEES $4,500 $2,178 $3,500 $3,500 $3,500

  TOTAL 2410 Office of the Principal $485,976 $475,976 $496,001 $502,402 $507,112 2.24%
  2520 Fiscal Services
01-00-00-2520-5810-0000  DUES/FEES $375 $0 $375 $0 $0
01-00-00-2520-5830-0000  ANTICIPATION INTEREST $30,000 $24,167 $30,000 $18,590 $30,000

  TOTAL 2520 Fiscal Services $30,375 $24,167 $30,375 $18,590 $30,000 -1.23%
  2600 Operation/Maintenance of Plant
01-00-00-2600-5110-0000  SALARIES  (MAINT/OPERATION) $209,946 $205,804 $221,031 $212,487 $219,340
01-00-00-2600-5120-0000  SUBSTITUTES $35,000 $25,089 $35,000 $35,000 $35,000
01-00-00-2600-5210-0000  HEALTH INSURANCE $53,310 $40,532 $42,325 $48,023 $51,769
01-00-00-2600-5220-0000  SOCIAL SECURITY $18,738 $16,993 $19,586 $18,933 $19,457
01-00-00-2600-5240-0000  EMPLOYEE RETIREMENT $8,660 $7,984 $9,394 $9,562 $9,870
01-00-00-2600-5250-0000  WORKER'S COMPENSATION $2,618 $2,177 $2,432 $2,104 $2,162
01-00-00-2600-5260-0000  UNEMPLOYMENT $200 $153 $185 $188 $188
01-00-00-2600-5280-0000  DENTAL INSURANCE $894 $871 $1,228 $1,192 $1,228
01-00-00-2600-5290-0000  CONFERENCES $200 $185 $300 $300 $300
01-00-00-2600-5291-0000  DISABILITY INSURANCE $588 $508 $619 $654 $676
01-00-00-2600-5343-0000  SECURITY SERVICES $1,500 $143 $1,500 $1,500 $1,500
01-00-00-2600-5411-0000  WATER/SEWER $200 $284 $600 $600 $700
01-00-00-2600-5421-0000  DISPOSAL SERVICE $6,600 $6,393 $6,600 $6,600 $6,600
01-00-00-2600-5424-0000  LAWN CARE SERVICES $0 $722 $0 $0 $0
01-00-00-2600-5430-0000  REPAIRS/MAINTENANCE $70,000 $35,010 $70,000 $70,000 $65,000
01-00-00-2600-5521-0000  PROPERTY INSURANCE $18,580 $20,558 $18,580 $22,750 $23,660
01-00-00-2600-5580-0000  TRAVEL $300 $75 $300 $300 $300
01-00-00-2600-5610-0000  SUPPLIES $70,000 $52,490 $60,000 $60,000 $65,000
01-00-00-2600-5622-0000  ELECTRICITY $68,000 $61,158 $65,000 $65,000 $65,000
01-00-00-2600-5623-0000  PROPANE GAS $1,200 ($2,130) $3,500 $3,500 $3,500
01-00-00-2600-5624-0000  FUEL OIL $60,000 $42,414 $60,000 $60,000 $60,000
01-00-00-2600-5626-0000  GASOLINE $3,500 $1,669 $3,500 $3,500 $3,000
01-00-00-2600-5720-0000  INTERIOR IMPROVEMENT $17,000 $11,789 $17,000 $17,000 $17,000
01-00-00-2600-5725-0000  EXTERIOR IMPROVEMENTS $6,000 $4,657 $6,000 $6,000 $6,000
01-00-00-2600-5730-0000  EQUIPMENT $0 $9,921 $0 $0 $0
01-00-00-2600-5734-0000  EQUIPMENT REPLACEMENT $5,000 $9,899 $5,000 $5,000 $5,000
01-00-00-2600-5810-0000  DUES/FEES $600 $556 $700 $700 $700

  TOTAL 2600 Operation/Maintenance of Plant $658,634 $555,904 $650,380 $650,894 $662,950 1.93%
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  2700 Transportation
01-00-00-2700-5519-0000  TESTING $2,800 $0 $2,800 $2,800 $2,800

  TOTAL 2700 Transportation $2,800 $0 $2,800 $2,800 $2,800 0.00%
  2710 Transportation

01-00-00-2710-5331-0000  LOCAL TRANSP./BUS ASSESSMENT
$143,031 $146,881 $147,830 $147,830 $149,963

*Less state aid anticipated, 
increases assess.

01-00-00-2710-5331-1000  VOC. TRANSPORTATION ASSESSMENT $28,030 $30,040 $28,647 $28,647 $29,506

  TOTAL 2710 Transportation $171,061 $176,921 $176,477 $176,477 $179,469 1.70%
  2720 Game Transportation
01-00-00-2720-5519-0000  TRANSPORTATION (GAME TRAVEL) $40,000 $24,546 $35,000 $35,000 $35,000

  TOTAL 2720 Game Transportation $40,000 $24,546 $35,000 $35,000 $35,000 0.00%
  2721 Co-Curricular Transportation
01-00-00-2721-5519-0000  TRANSPORTATION $0 $400 $0 $0 $0

  TOTAL 2721 Co-Curricular Transportation $0 $400 $0 $0 $0 #DIV/0!
  2790 Other Transportation
01-00-00-2790-5513-0000  TRANSPORTATION (FIELD TRIPS) $19,000 $6,661 $15,000 $15,000 $19,000
01-00-00-2790-5519-0000  TRANSPORTATION (REG./504) $15,000 $122 $10,000 $10,000 $10,000

  TOTAL 2790 Other Transportation $34,000 $6,783 $25,000 $25,000 $29,000 16.00%
  3100 Hot Lunch
01-00-00-3100-5340-0000  FOOD SERVICE SUPPORT $91,965 $56,201 $102,851 $139,011 $118,815

  TOTAL 3100 Hot Lunch $91,965 $56,201 $102,851 $139,011 $118,815 15.52%
  5390 Fund Transfer (Reserve)
01-00-00-5390-5930-0000  CAPITAL RESERVE TRANSFER $65,000 $65,000 $65,000 $65,000

  TOTAL 5390 Fund Transfer (Reserve) $65,000 $65,000 $65,000 $65,000 $0 -100.0%

 TOTAL 01 GENERAL FUND $6,641,407 $6,281,904 $6,895,702 $6,885,183 $7,048,271 2.21%

Reserve $65,000
    $7,113,271 3.16%
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Lake Region Union High School district

FOOd SERViCE PROgRAM
LAKE REGION UNION HIGH SCHOOL
    FOOD SERVICE PROGRAM

Budget Actual Budget Anticipated Proposed
2019-20 2019-20 2020-21 2020-21 2021-22

REVENUE:
PRIOR YEAR FUND BALANCE $0 $0 $0 $0 $0
04-00-00-0000-4000-1610  STUDENT SALES $0 $0 $0 $0 $0
04-00-00-0000-4000-2460  FED LUNCH SUB GRANT $0 $0 $1,500 $1,500 $1,500
04-00-00-0000-4000-2462  FED  BREAKFAST SUB GRANT $0 $0 $475 $475 $475
04-00-00-0000-4000-2465  FED  SUMMER MEALS SUB GRANT $1,800 $0 $250 $250 $250

04-00-00-0000-4000-5290  FOOD SERVICE SUPPORT $2,436 $2,029 $1,714 $1,718 $1,716 *In Budget as Food 

Srvc. Transfer

 TOTAL 04 SUMMER FOOD SERVICE $4,236 $2,029 $3,939 $3,943 $3,941 0.04%

PRIOR YEAR FUND BALANCE $0 $0 ($0) $0 $0
05-00-00-0000-4000-1610  STUDENT SALES $53,500 $28,260 $36,500 $0 $25,000 #DIV/0!
05-00-00-0000-4000-1620  ADULT SALES & A LA CARTE $8,500 $4,882 $16,500 $2,500 $4,800
05-00-00-0000-4000-1700  DISTRICT SALES/EVENTS $1,500 $870 $1,500 $500 $800  
05-00-00-0000-4000-1900  REBATES/REFUNDS/MISC $3,700 $3,785 $5,000 $2,500 $3,800
05-00-00-0000-4000-2430  STATE REIMB. SUB GRANT $1,750 $1,843 $1,600 $0 $1,845
05-00-00-0000-4000-2432  BREAKFAST REIMB. SUB GRANT $300 $411 $350 $0 $400
05-00-00-0000-4000-2433  ADDTL BREAKFAST REIMB. SUB GRANT $450 $358 $425 $0 $350
05-00-00-0000-4000-2455  FED  SUMMER MEALS SUB GRAT $0 $1,815 $0 $54,771 $0
05-00-00-0000-4000-2460  FED LUNCH SUB GRANT $61,500 $46,021 $69,000 $0 $63,278
05-00-00-0000-4000-2462  FED  BREAKFAST SUB GRANT $13,500 $9,840 $16,000 $0 $13,529
05-00-00-0000-4000-2474  LUNCH INCENTIVE SUB GRANT $2,200 $1,402 $2,300 $2,300 $1,400
05-00-00-0000-4000-2495  DCF MEALS REIMBURSEMENT $0 $12,382 $0 $0 $0

05-00-00-0000-4000-5290  FOOD SERVICE SUPPORT $89,529 $54,172 $101,138 $137,293 $117,100 *In Budget as Food 

Srvc. Transfer  
05-00-00-0000-4000-5700  LUNCH INCENTIVE SUB GRANT $0 $2,000 $0 $0
 TOTAL 05  FOOD SERVICE $236,429 $168,039 $250,313 $199,864 $232,303 -7.20%

  TOTAL REVENUE $240,665 $170,068 $254,252 $203,807 $236,243 -7.08%

Budget Actual Budget Anticipated Proposed
 04 SUMMER FOOD SERVICE 2019-20 2019-20 2020-21 2020-21 2021-22
  3100 Hot Lunch
04-00-00-3100-5111-0000  SUMMER FOOD SERVICE $1,850 $1,431 $1,850 $1,850 $1,850
04-00-00-3100-5220-0000  FICA $142 $109 $142 $142 $142
04-00-00-3100-5240-0000  MRE $76 $0 $79 $83 $83
04-00-00-3100-5250-0000  WORKMANS COMP $18 $14 $18 $18 $16
04-00-00-3100-5580-0000  TRAVEL REIMBURSEMENT $0 $475 $0 $0 $0
04-00-00-3100-5610-0000  SUPPLIES $350 $0 $350 $350 $350
04-00-00-3100-5630-0000  FOOD SUPPLIES $1,800 $0 $1,500 $1,500 $1,500
  TOTAL 3100 Hot Lunch $4,236 $2,029 $3,939 $3,943 $3,941 0.04%
 05 SCHOOL LUNCH
  3100 Hot Lunch
05-00-00-3100-5110-0000  SALARIES   (FOOD SERVICE) $71,363 $55,042 $70,582 $63,546 $65,135
05-00-00-3100-5120-0000  SUBSTITUTES $600 $2,511 $600 $1,000 $600
05-00-00-3100-5210-0000  HEALTH INSURANCE $51,716 $22,011 $56,231 $33,579 $36,233
05-00-00-3100-5220-0000  SOCIAL SECURITY $5,505 $3,739 $5,445 $4,938 $5,029
05-00-00-3100-5240-0000  EMPLOYEE RETIREMENT $2,620 $2,118 $2,653 $2,493 $2,555
05-00-00-3100-5250-0000  WORKER'S COMP. $769 $587 $677 $549 $559
05-00-00-3100-5260-0000  UNEMPLOYMENT $160 $152 $150 $150 $150
05-00-00-3100-5280-0000  DENTAL INSURANCE $894 $402 $950 $522 $537
05-00-00-3100-5290-0000  CONFERENCES $800 $0 $1,000 $1,000 $800
05-00-00-3100-5291-0000  DISABILITY INSURANCE $200 $103 $175 $167 $171
05-00-00-3100-5292-0000  SECTION 125 $120 $0 $120 $120 $120
05-00-00-3100-5331-0000  ASSESSEMENT $14,832 $10,735 $15,630 $15,630 $18,943
05-00-00-3100-5430-0000  REPAIRS & MAINT. $2,000 $0 $2,000 $2,000 $3,000
05-00-00-3100-5580-0000  TRAVEL $500 $0 $500 $200 $500
05-00-00-3100-5610-0000  SUPPLIES $7,250 $5,155 $7,000 $7,000 $8,000
05-00-00-3100-5610-5700  SUPPLIES (GRANT) $0 $1,965 $0 $0 $0
05-00-00-3100-5630-0000  FOOD SUPPLIES $72,500 $61,679 $82,000 $62,000 $85,000  
05-00-00-3100-5670-0000  SOFTWARE $300 $0 $300 $670 $670
05-00-00-3100-5730-0000  EQUIPMENT $3,500 $1,134 $3,500 $3,500 $3,500
05-00-00-3100-5734-0000  COMPUTER EQUIPMENT $0 $705 $0 $0 $0
05-00-00-3100-5810-0000  DUES/FEES $800 $0 $800 $800 $800
  TOTAL 3100 Hot Lunch $236,429 $168,038 $250,313 $199,864 $232,303 -7.20%

 TOTAL SCHOOL LUNCH $240,665 $170,067 $254,252 $203,807 $236,243 -7.08%
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TABLE OF PUPiL ENROLLMENT

	

	

Table of Pupil Enrollment

Town Grade 9 Grade 10 Grade 11 Grade 12 Totals

Albany 8 8 6 8 30
Barton 26 20 12 19 77
Brownington 10 12 12 9 43
Glover 12 16 10 14 52
Irasburg 15 18 19 6 56
Orleans 11 13 5 9 38
Westmore 0 1 2 0 3

Totals 82 88 66 65 301

Tuition Students 7 9 11 3 30

Total School Choice 3 10 4 9 26

Exchange Students 0 0 0 0 0

Totals October 2019 92 107 81 77 357

2018 2019
Albany 32 30
Barton 80 74
Browinington 45 44
Glover 47 52
Irasburg 57 61
Orleans 34 35
Westmore 8 7

Totals 303 303

Tuition Students 35 31
Total School Choice 20 29
Total Exchange Stud 3 3
Total Prior Year 361 366
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ORLEANS CENTRAL SUPERViSORY UNiON

STATEMENT OF CASH FUNdS
July 1, 2019 - June 30, 2020

ORLEANS CENTRAL SUPERVISORY UNION
STATEMENT OF CASH FUNDS
July 1, 2019 thru June 30, 2020

Checking Account   
  
Cash on Hand 07/01/2019 932,359.61
INCOME  

State of Vermont monies 9,922,180.80
Misc. Income/Reimbursement/Vd Ck 410,061.13
Hot Lunch 7,208.20
Interest  16,818.60

Total Income 10,356,268.73
  
EXPENSES  

Payroll 5,517,780.70
School Board Orders 3,951,630.53
Transfers to other accounts 493,717.10

Total Expenses 9,963,128.33
 

Balance as of 6/30/2020 1,325,500.01

  
HRA-FSA ACCOUNT

INCOME
Beginning Balance 37,669.37
FSA deposits 356,880.39
Interest 354.87

Total Income 394,904.63

EXPENSES

FSA Payments 367,395.99

Total Expenses 387,975.23
  
Balance as of 6/30/2020 6,929.40

Respectfully Submitted,

Shelia Martin, Treasurer
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES
ONLY

AOE/School Finance/bcj  06Jan16 Prior Years Comparison https://liveocsu-my.sharepoint.com/personal/hwright_ocsu_org/Documents/Budget FY22/LR/  File  PrYrsUnion

District: Lake Region UHSD U024
Property dollar 
equivalent yield

Homestead tax rate per 
$11,385 of spending per 
equalized pupil

SU: Orleans Central Orleans County 11,385            1.00

12,825            
Expenditures FY2019 FY2020 FY2021 FY2022

1. Adopted or warned union district budget (including special programs and full technical center 
expenditures) $6,711,978 $6,641,407 $6,895,702 $7,048,271

2. plus Sum of separately warned articles passed at union district meeting -                              -                              -                              $65,000

3. Adopted or warned union district budget plus articles $6,711,978 $6,641,407 $6,895,702 $7,113,271

4. plus Obligation to a Regional Technical Center School District if any -                              -                              -                              

5. plus Prior year deficit repayment of deficit -                              -                              -                              
6. Total Union Budget $6,711,978 $6,641,407 $6,895,702 $7,113,271

7. S.U. assessment (included in union budget) - informational data
8. Prior year deficit reduction (if included in union expenditure budget) - informational data -                               -                               -                               -                               

Revenues
9. Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) $1,079,271 $1,032,139 $923,960 $1,332,672

10. Total offsetting union revenues $1,079,271 $1,032,139 $923,960 $1,332,672

11. Education Spending $5,632,707 $5,609,268 $5,971,742 $5,780,599

12. Lake Region UHSD equalized pupils 383.68                   368.07                   356.94                   358.72                   

13. Education Spending per Equalized Pupil $14,680.74 $15,239.68 $16,730.38 $16,114.52
14. minus Less net eligible construction costs (or P&I) per equalized pupil - -                              -                              -                              
15. minus Less share of SpEd costs in excess of $60,000 for an individual (per eqpup) - -                              -                              -                              
16. minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for grades the 

district does not operate for new students who moved to the district after the budget was passed (per 
eqpup)

-
-                              -                              -                              

17. minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fewer equalized 
pupils (per eqpup) - -                              -                              -                              

18. minus Estimated costs of new students after census period (per eqpup) - -                              -                              -                              
19. minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater than average announced 

tuition (per eqpup) - -                              -                              -                              
20. minus Less planning costs for merger of small schools (per eqpup) - -                              -                              -                              
21. minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement System on or 

after July 1, 2015 (per eqpup) - -                              -                              -                              

threshold = $17,816 threshold = $18,311 threshold = $18,756 threshold = $18,789

22. Excess spending threshold $17,816.00 $18,311.00 $18,756.00 $18,789.00
23. plus Excess Spending per Equalized Pupil over threshold (if any) + -                              -                              -                              -                              
24. Per pupil figure used for calculating District Equalized Tax Rate $14,681 $15,240 $16,730 $16,114.52

25. Union spending adjustment (minimum of 100%) 143.647% 143.122% 152.122% 141.542%
based on yield $10,220 based on yield $10,648 based on $10,998 based on yield $10,763

26. Anticipated equalized union homestead tax rate to be prorated $1.4365 $1.4312 $1.5212 $1.4154
  [$16,114.52 ÷ ($11,385 / $1.00)] based on $1.00 based on $1.00 based on $1.00 based on $1.00

Prorated homestead union tax rates for members of Lake Region UHSD
FY2019 FY2020 FY2021 FY2022

T002 Albany 0.5025                   0.4484                   0.4244                   0.3718                   
T013 Barton ID 0.5747                   0.5367                   0.5192                   0.4887                   
T034 Brownington 0.4495                   0.4543                   0.4758                   0.4381                   
T080 Glover 0.4900                   0.4737                   0.5312                   0.5370                   
T102 Irasburg 0.4966                   0.4707                   0.4958                   0.4468                   
T147 Orleans ID 0.4601                   0.4189                   0.4037                   0.4105                   
T235 Westmore 0.2043                   0.3203                   0.4372                   0.2818                   

-                              -                              -                              -                              
-                              -                              -                              -                              
-                              -                              -                              -                              
-                              -                              -                              -                              

27. Anticipated income cap percent to be prorated from Lake Region UHSD 2.37% 2.33% 2.47% 2.51%
[($16,114.52 ÷ $12,825) x 2.00%] based on 2.00% based on 2.00% based on 2.00% based on 2.00%

Prorated union income cap percentage for members of Lake Region UHSD
FY2019 FY2020 FY2021 FY2022

T002 Albany 0.83% 0.73% 0.69% 0.66%
T013 Barton ID 0.95% 0.87% 0.84% 0.87%
T034 Brownington 0.74% 0.74% 0.77% 0.78%
T080 Glover 0.81% 0.77% 0.86% 0.95%
T102 Irasburg 0.82% 0.77% 0.81% 0.79%
T147 Orleans ID 0.76% 0.68% 0.66% 0.73%
T235 Westmore 0.34% 0.52% 0.71% 0.50%

- - - -
- - - -
- - - -
- - - -

 

Income dollar equivalent yield 
per 2.0% of household 
income

New and updated data will likely change the proposed property and income yields and perhaps the non-residential rate.
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.  






