
Lake Region Union High School Board Meeting 1 
Lake Region Union High School - Orleans, Vermont 2 

Meeting Held on Google Meet and In Person 3 
January 17, 2022 4 

 5 
Board members in attendance: Gerry Cahill, Jesse Coe, Rachel Maxwell, Tammy Wiggett, 6 
Michael Sanville, David Blodgett, Jennifer McKenzie, Linda Michniewicz, and Barbara Postman 7 
Administrators/Faculty in attendance: Penny Chamberlin- Superintendent, Andre Messier-8 
Principal, Christa Perkins- Business Manager, Amy Kelly- Teacher, Mariah O’Hara- Teacher 9 

Community Members in attendance: Roderick Owens, Ed Barber, Darlene Young, Susan 10 
Guilmette, Luke Vidic, Ann Creavan 11 

Call to Order: Board Chair, David Blodgett, called the meeting to order at 6:17. 12 

Additions/ Deletions: None 13 
Privilege of the floor: David Blodgett read the following letter from Nicholas Ecker-Racz of 14 
Glover. “Here is a short summary of the two points I have wished to make to the Board: 1. 15 
OCSU as an open meeting: In one of her final appearances as Chairman of the Board, Amy 16 
Leroux was moderating an evidently contentious discussion, as quoted in the Chronicle, when 17 
she responded to someone who wanted to prolong a discussion by saying" this is a public 18 
meeting not a meeting for the public." I am not aware that anyone challenged this assertion. 19 
When my son was at Lake Region HS the LR Board took the posture that they would offer the 20 
public a few minutes to comment, but rarely felt an obligation to respond. If there was a 21 
response, only the Chairperson spoke. I think this attitude is wrong and certainly flouts the Open 22 
Meeting Law. Board Meetings should be an opportunity for the board members to fully engage 23 
with the public. This is especially important since the district has consolidated (a terrible move in 24 
my opinion: also that of six of the seven towns whose voters twice rejected the idea, but who 25 
were somehow thwarted.), as there are now limited opportunities for public engagement. I urge 26 
this board to seek every chance to solicit public opinion, by written and verbal communication. It 27 
is messy and can be contentious, but it is the foundation for healthy governance. I say this as a 28 
voter and as a long-time moderator of both municipal and school meetings. 2. Pavement: Once 29 
again the district is preparing to spend a great deal of money on paving. In the last twenty years 30 
an inordinate amount of taxpayer money has been spent on paving parking lots. I estimate a 31 
million dollars or more. That is money which should have gone to cash starved educational 32 
materials and programs. If we simply cannot be satisfied with gravel drives and parking lots, I 33 
suggest that for a fraction of the cost of pavement, we grind the existing asphalt (as in 34 
preparation for resurfacing a road), chloride and roll the surface, and once a year hire a grader to 35 
smooth it and then reroll if necessary. This will accomplish two things: save a ton of money, and 36 
replace an impervious surface with one that allows water to percolate into the soil. It will keep 37 
oil and winter salt from going directly into storm drainage, and then into waterways. I am also 38 
not aware that the schools under your supervision (as well as the administrative complex) have 39 
had Vermont Storm Water permits prepared (required for any impervious surface of more than 40 
one acre). These permits are very expensive. I don't believe that Municipalities and School 41 
Districts are exempt. As an example the Lake Region High School with roof catchment and 42 



tennis courts, etc. approaches 3 acres of impervious surface. Please discuss this issue, after you 43 
have researched the money previously spent, and projected, and the cost of the necessary 44 
permits. I believe you will consider a change of policy, with attendant lowered budget or re-45 
directed expense. I would have preferred to discuss these matters in public. However, Covid has 46 
made that impossible. I am willing to attend any relevant committee or other meeting to further 47 
engage. Thank you for listening.” 48 
Approval of Consent Agenda Items: Linda Michniewicz moved to approve the January 3, 2022 49 
board meeting minutes, the updated FY22 Financial Reports, written reports, and payment of the 50 
bills as presented. It was seconded by Michael Sanville and approved unanimously.  51 
Business of the Board 52 
Employment/ Contracts: None 53 
School Culture Survey Presentation: Lake Region teachers, Amy Kelley and Mariah O’Hara, 54 
provided a presentation of the data collected from the School Culture student survey, which was 55 
conducted last spring. They mentioned that the survey had been given in classes and a high 56 
percentage of students completed it. They compared responses from the entire student body to 57 
those responses provided by students who identified as BIPOC or LGBTQ. They pointed out 58 
several noticeable differences in the way those students responded to specific questions and 59 
noted that this was a concern. Results, in their opinion, suggested that more students who 60 
identify as BIPOC or LGBTQ feel unsafe than the general population, and this may negatively 61 
affect their ability to participate fully in the classroom and in the school community. Survey 62 
results also suggested that many students don’t feel comfortable responding to the offensive 63 
language of peers, nor do they necessarily trust that adults will provide an effective response. 64 
Some ideas for further thought and discussion could include how policies, practices, and 65 
procedures around bullying and harassment issues affect students, what training may be available 66 
for faculty, students and the community in relation to responding to offensive language, and what 67 
resources may be needed to respond more effectively to the social-emotional issues students are 68 
facing. 69 
The board planned to discuss school climate and survey results further at a board retreat in early 70 
March.  71 
School Choice Capacity Number: Gerry Cahill moved to accept no more than four new School 72 
Choice students to attend Lake Region for the 2022-2023 school year. It was seconded by 73 
Michael Sanville and approved unanimously.  74 
Michael Sanville moved to approve no more than ten additional Lake Region students to attend 75 
other schools through School Choice for the 2022-2023 school year. It was seconded by Jennifer 76 
McKenzie and approved unanimously.  77 
International Student Enrollment: Gerry Cahill moved to accept up to four international 78 
students to attend Lake Region tuition-free for the 2022-2023 school year. It was seconded by 79 
Michael Sanville and approved unanimously.  80 
Strategic Plan: Penny Chamberlin recommended contracting with Tracy Wrend to work as a 81 
consultant for the strategic plan revision process. Ms. Wrend would work with OCSU, the EMS 82 
board, and the Lake Region Board on their strategic plans. It was the consensus of the board for 83 
Penny Chamberlin to move forward with contracting with Tracy Wrend for this purpose. 84 



Privilege of the Floor Process: The board agreed to offer two Privilege of the Floor times on 85 
each meeting agenda. One would continue to be Item 3 on the agenda. The second would be the 86 
final item under Business of the Board.  87 
Meeting Extension: Michael Sanville moved to extend the meeting until 8:30. It was seconded 88 
by Linda Michniewicz and approved unanimously.  89 
Sidebar for Personal Care Para-educators: Gerry Cahill moved to approve giving David 90 
Blodgett, Board Chair, authority to act on behalf of the board in regard to a sidebar with the 91 
teachers’ association that would provide a $500 per quarter stipend to para-educators who 92 
provide personal care to students. The motion was seconded by Rachel Maxwell and approved 93 
unanimously.  94 
Policy Revisions to G10: Special Education: Gerry Cahill moved to approve the revisions to 95 
Policy G10: Special Education as presented. It was seconded by Jennifer McKenzie and 96 
approved unanimously.  97 
Administrative Requests/ Reports 98 
Superintendent’s Update: Penny Chamberlin mentioned that the SU would receive test kits for 99 
families to use to test for Covid-19 at home. She reported that schools would continue to offer 100 
Test to Stay at school for families who would prefer that. She mentioned that higher grade masks 101 
were now being recommended, and that it was thought that the current Omicron surge would 102 
peak later in January in Vermont. Beyond Covid concerns, she mentioned that she was also 103 
preparing for the upcoming annual meetings.  104 
Principal’s Update: Andre Messier mentioned that Lake Region continued to implement the 105 
Test to Stay program while they awaited the home test kits, and that there was a letter on the 106 
school website which explained the change in Covid procedures in light of new guidance from 107 
the Agency of Education.  108 

Board/ Committee Reports  109 
Career Center Regional Advisory Board: Michael Sanville reported that the Regional 110 
Advisory Board was to meet the coming Wednesday.  111 
OCSU Board: Dave Blodgett reported that the OCSU board met on January 5th. It was also 112 
mentioned that Heather Wright’s last day was February 4, 2022.  113 
Executive Session 114 

None 115 
Future Agenda Items 116 

• Colton and Malshuk Scholarships 117 
• Board Retreat Planning 118 

Upcoming Meetings: 119 

• Monday, February 7, 2022 at 6:15 pm 120 
• Wednesday, February 16, 2022 at 6:15 pm 121 
• Wednesday, February 16, 2022 at 7:30 pm- LR Annual Meeting 122 

 123 



Adjournment: David Blodgett adjourned the meeting at 8:30 pm.  124 
 125 

Respectfully submitted, 126 
Tammy Wiggett 127 


