
Lake Region Union High School Board Meeting 1 
Lake Region Union High School - Orleans, Vermont 2 

Meeting Held on Google Meet and In Person 3 
January 3, 2022 4 

 5 
Board members in attendance: Gerry Cahill, Jesse Coe, Rachel Maxwell, Tammy Wiggett, 6 
Michael Sanville, Jennifer Edlund, David Blodgett, Jennifer McKenzie, Linda Michniewicz, 7 
Jason Racine, and Barbara Postman 8 
Administrators/Faculty in attendance: Penny Chamberlin- Superintendent, Andre Messier-9 
Principal, Heather Wright- Business Manager, Crista Perkins 10 

Community Members in attendance: Roderick Owens, Ed Barber, Darlene Young 11 

Call to Order: Board Chair, David Blodgett, called the meeting to order at 6:15. 12 

Additions/ Deletions: None 13 
Privilege of the floor: None 14 
Approval of Consent Agenda Items: Jason Racine moved to approve the December 20, 2021 15 
board meeting minutes, the updated FY22 Financial Reports, written reports, and payment of the 16 
bills as presented. It was seconded by Michael Sanville and approved unanimously.  17 
During discussion of this action, Andre Messier provided the name of the person who had 18 
written and vetted the draft equity resolutions which were presented by Jennifer Edlund at the 19 
December 20, 2021 meeting. The person was Leigh Ann O'Neill, Staff Attorney, Foundation 20 
Against Intolerance and Racism (FAIR). 21 
 22 
Business of the Board 23 
Employment/ Contracts: None 24 
Plans for Retreat/ School Culture Survey: It was decided that faculty would provide a brief 25 
overview of the school culture survey data at the January 17th board meeting. This would allow 26 
board members to formulate specific questions regarding things they would like to know more 27 
about. The board would then schedule a board retreat to study the results more thoroughly. This 28 
information would then be used to work on the School Culture portion of the strategic plan, 29 
which needed to be revised. Board members suggested holding the retreat on campus, and Mr. 30 
Messier agreed to find some possible dates when the campus would not be in use for other 31 
events.  32 
Ms. Chamberlin mentioned that she was in the process of lining up a consultant who could 33 
facilitate strategic plan work sessions. It was suggested that she find a consultant who could 34 
work with the board for 10 hours. This would provide consultation for 2 hours per focus area, 35 
plus an additional 2 hours to finalize the plan.  36 
Annual Meeting Presentation Planning: Dave Blodgett reminded the board that the annual 37 
meeting would be held on February 16, 2022. It was decided that Michael Sanville would present 38 
the proposed expenses and the proposed addition to the Capital Reserve fund. Dave Blodgett 39 



would present the anticipated revenues, and Jason Racine would present the proposed board 40 
salaries.  41 

Administrative Requests/ Reports 42 
Principal’s Update: Andre Messier mentioned that school was back in session, with heightened 43 
anxiety related to Covid numbers and the disruption caused by Covid. He also mentioned it was 44 
time to begin planning for the following school year. The school is anticipating an increase of 45 
students, which may impact class sizes and the ability to offer certain classes. Related to this, the 46 
board would need to set school choice numbers and international student numbers for the coming 47 
year. The staff would also need to make a decision regarding staying with the current block 48 
schedule or returning to the traditional eight-period day.   49 
Superintendent’s Update: Penny Chamberlin mentioned new guidance from the CDC that 50 
stipulated staff needed to have received their booster shot in order to be considered fully 51 
vaccinated and to avoid the need to quarantine when deemed a close contact. She mentioned that 52 
updated guidance was expected from the Vermont Agency of Education in the coming days in 53 
light of the new CDC guidance. She mentioned that some of the EMS schools were having 54 
problems regarding staffing because of Covid. She also mentioned the SU was in the process of 55 
hiring a Food Service Coordinator and an SEL Coach.  She reminded the board that they would 56 
need to discuss the meeting format for after February break, as the current decision to meet both 57 
in person and virtually was only in effect until that time. She also mentioned that the board 58 
needed to decide how to respond to comments and questions raised by community members 59 
during the Privilege of the Floor portion of the meeting. Ms. Chamberlin also assured the board 60 
that equity work would continue in the supervisory union, even though Michael Moriarty had 61 
stepped down from the community equity committee.  62 
Board/ Committee Reports  63 

Career Center Regional Advisory Board: None 64 
OCSU Board: None 65 

Executive Session 66 
None 67 

Future Agenda Items 68 

• School Choice Capacity Numbers 69 
• International Student Capacity Numbers 70 
• School Culture Survey Presentation 71 
• Meeting Format after February Break 72 
• Responding to comments and questions from the floor (Privilege of the Floor) 73 
• Strategic Plan Revision/ Board Training Sessions 74 
• Lake Region School Board Representatives Election format 75 

Upcoming Meetings: 76 

• Monday, January 17, 2022 at 6:15 pm 77 
• Monday, February 7, 2022 at 6:15 pm 78 
• Wednesday, February 16, 2022- LR Annual Meeting 79 



 80 
Adjournment: David Blodgett adjourned the meeting at 7:26 pm.  81 

Respectfully submitted, 82 
Tammy Wiggett 83 


