
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union High School District
Board of School Directors Meeting

March 20, 2023 – 6:15pm – Lake Region Union High School and Virtual

Minutes

Board Members in attendance: Jesse Coe, Tammy Wiggett, Rachel Maxwell, Jerry Piette, Richard Carbonetti,
Linda Michniewicz, Barbara Postman, Gerry Cahill, David Blodgett

Administrators/Faculty in attendance: Andre Messier, Principal; Penny Chamberlin, Superintendent; Jenna
Lawrence, Barton Principal; Jeff Coburn, Communications Coordinator;

Members of the Public in attendance: Susan Guilimette, Amber Hastings

Call to Order: Board Chair, David Blodgett called the meeting to order at 6:21pm.

Organize the School Board:
A. Elect a Chair: A motion was made and seconded to elect David Blodgett as Board Chair. (R.

Carbonetti/B. Postman). Passed.
B. Elect a Vice Chair (optional): A motion was made and seconded to elect Richard Carbonetti as Vice

Chair. (J. Coe/T. Wiggett). Passed.
C. Elect a Clerk: A motion was made and seconded to hire a clerk. (B. Postman/J. Coe). Passed.
D. Appoint Supervisory Union Board Representatives: A motion was made and seconded to appoint

David Glodgett, Jesse Coe and Gerry Cahill as SU Board Representatives. (T. WIggett/R. Carbonetti).
Passed.

E. Appoint Negotiations Committee Members: A motion was made and seconded to appoint David
Blodgett, Gerry Cahill, and Richard Carbonetti as Negotiation Committee Members. (T. Wiggett/J.
Piette). Passed.

F. Appoint Truant Officers: A motion was made and seconded to appoint Orleans County Sheriff’s
Department as the Truant Officers. (R. Carbonetti/B. Postman). Passed.

G. Set Meeting Schedule & Locations: A motion was made and seconded to accept the schedule as
presented. (T. Wiggett/R. Carbonetti). Passed.

H. Designate Two Locations to Post Agendas (in addition to Town Clerk’s Office): A motion was made
and seconded to designate postings in all schools in the SU and local libraries. (J. Piette/R. Carbonetti).
A motion was made and seconded to amend the motion to include “and an enhanced web presence.”
(R. Carbonetti/B. Postman). Passed. A motion was made and seconded to designate postings in all
schools in the SU, local libraries and an enhanced web presence. (R. Carbonetti/B. Postman). Passed.

I. Designate Newspaper of Record: A motion was made and seconded to designate the Chronicle as the
Newspaper of Record. (R. Carbonetti/G. Cahill). Passed.

J. Review Code of Ethics: Suggestion to change the wording of the forth bullet to “agree not to hire”.
Discussion about best practices for the district when applicants are under contract within another
district. Clarification provided that Board members should recuse themselves from any discussion as
soon as the conflict of interest is realized. If in an executive session, the member should exit the
session until the conversation is back in open session.

Legislative Advocacy Committee: Barbara has been appointed Kingdom North’s second representative for the
VSBA. The issues and problems that are facing the school are escalating. One of the ways to create change are
to advocate to change laws, rules or influence the people in positions to help. Barbara encourages the Board to



step up their engagement by talking about things that are going on in legislation. The VSBA does put out a
weekly report during the legislative session reviewing legislation coming directly from the education
committee or that affects education.

Additions or Deletions to the Agenda: There are no additions or deletions.

Privilege of the Floor: Jeff Coburn appreciates the Board for allowing the building to be open outside of
school hours. This past weekend there was a baseball clinic all morning with high school athletes working with
younger players. In the afternoon there was a fundraiser for the trip to Mexico that raised over $7,000. It’s
clear that the culture of the school seeps into the events as all the tables and chairs are always cleaned up by
participants;

Consent Agenda (Action): A motion was made and seconded to approve the consent agenda. (R.
Carbonetti/B. Postman). Passed.

A. Approve Minutes March 9, 2023
B. Approve Bills
C. Accept Financial Reports

Business of the Board:
A. School Mascot Presentation: The NAACP responded to the Board Chair that the model policy

presented to and approved by Boards throughout the state does not meet the intent of the law
that was passed. The organization believes the policy puts the responsibility on the complainant
and they are not willing to subject themselves to potential abuse from communities. The Board
discussed its responsibilities moving forward and at this time decided they have fulfilled the
requirement set forth in the policy. Should the model policy be evaluated by the state in the future,
the procedure for handling complaints can be reviewed by the Board at that time.

B. Student Board Representatives: A copy of the Guide to Student Voice in Education Governance
from the VSBA which talks about student involvement, recruitment, etc. and a copy of the
proposed House Bill H259 were included. Discussion about the outlined student expectations
included in the bill: non-voting member, one junior/one senior, how are they elected.

a. Suggestion to have the curriculum committee review the information and discuss
possibilities of moving this forward at 5:30 on April 3rd.

C. Communications/Data Presentations: Jenna Lawrence and Jeff Coburn presented the latest
student data using the reports they created: Climate and Retention Report 2023, Communications
Report 2023 and Data Report 2023. All the reports are available on the OCSU website.

A motion was made and seconded to extend the meeting until 8:45 pm. (G. Cahill/B. Postman). Passed.
Conversations about how to use this data and the reports to guide the Boards conversations and

next steps. This would be included in a Board Work Plan which is the next step of the strategic plan
process.

D. Solar AdHoc Update: Efficiency Vermont and other grants have been explored. Rich Nichols who
owns Vermont Solar, who is interested in the project works with Solar Power VT. After a walk
around with Jesse, they will put together a proposal for a 15kw system. They were already
impressed with the solar systems that are already in place at Lake Region.

E. Resignations: There are no resignations at this time.
F. Employment/Contracts: There are no employment/contracts at this time.

Privilege of the Floor: Susan Guilimette thanks the Board for their hard work;

Administrative Requests, Reports & Information:
A. Principal: FBLA Chapter had their Spring Leadership Conference and they were name the



State’s Outstanding Chapter again this year; second set of senior exhibitions of learning
will be this week; the Theater Department is doing their dinner theater this weekend;
Spring Concert March 29th; Spring sports started today; engineering bid has come in for
the ventilation project.

B. Superintendent: Leading interview committees for OES Principal; VSA conference in
Montpelier; Working with IVS and local law enforcement on potential threat to the school
with modified lockdown tomorrow

Board/Committee Reports:
A. Career Center RAB: Nothing to report.
B. OCSU Board: Nothing to report.
C. Negotiations: Next meeting is March 28, 2023.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — There was no need for an executive meeting.
a. Post Executive Session Action (if needed)

Future Agenda Items:
● Property Lease Presentation for Cellular Tower/Landmark Dividend
● Committee Appointments
● Career Center RAB Appointment
● Legal Guidance re: Voting Location for LR Board Directors
● School Mascot
● Student Representatives
● Work Plan to Implement Strategic Plan
● Board Retreat

Adjournment: Board Chair, David Blodgett, adjourned the meeting at 8:46 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


