
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union High School District
Board of School Directors Meeting

February 6, 2023 – 6:15pm – Lake Region Union High School and Virtual

Minutes

Board Members in attendance: Michael Sanville, Richard Carbonetti, Rachel Maxwell, Jesse Coe, Gerry

Cahill, Jason Racine, David Blodgett, Jen Edlund, Barbara Postman (Virtual)

Administrators/Faculty in attendance: Andre Messier, Principal; Crista Perkins, Business Manager

Members of the Public in attendance:

Call to Order: Board Chair, David Blodgett called the meeting to order at 6:20pm.
(Note: Prior to the Call to Order, OCEA President, Richard Kelley, passed out baked goods to each Board
member in appreciation and recognition of their service as February is School Board Appreciation
Month.)

Additions or Deletions to the Agenda: Addition under Business of the Board: Out-of-State Field Trip

Privilege of the Floor: There were no comments made by the public.

Consent Agenda: A motion was made and seconded to approve the consent agenda. (J. Racine/J. Coe).
Passed.

a. Approve Minutes January 23, 2023
b. Approve Bills
c. Accept Financial Reports

Business of the Board:

A. FBLA International Field Trip: Proposal was postponed to a later date as they are considering a

different International experience.

B. Goals/Strategies for the Six Pillars of the Strategic Plan: A motion was made and seconded to

approve the Goals & Strategies as developed via the strategic planning meetings (M. Sanville/J.

Racine).  Passed.

a. There was a brief discussion acknowledging that the goals/strategies were fluid and

might need to be revised as needed throughout the duration of the five-year strategic

plan.

C. Resignations: There are no resignations at this time.

D. Employment/Contracts:



a. A motion was made and seconded to approve the superintendent’s recommendation to

hire Ryan Newberger as an ESSER funded Interventionist for the 2023-2024 school year.

(J. Racine/J. Edlund).  Passed.

i. A discussion ensued and Mr. Messier answered questions about the role of the

interventionists in the building, the current number of ESSER funded

interventionists in the building and the content area of the candidate.  Mr.

Newberger has approximately 14 years of teaching experience and is certified in

Social Studies and English.

b. A motion was made and seconded to approve the superintendent’s recommendation to

hire Alyssa Bloom as an ESSER funded Interventionist for the 2023-2024 school year. (J.

Racine/J. Edlund).  Passed.

i. Ms. Bloom has approximately 6 years of teaching experience and is certified in

Science.

c. A motion was made and seconded to approve a $500 stipend for Ashley Lackie as an

Assistant Indoor Track Coach for the 22-23 winter season. (J. Racine/J. Edlund). Passed.

i. A discussion ensued and Mr. Messier answered questions about the role of Ms.

Lackie and clarified that the stipend was half the other previously approved

assistant coach because they had worked half as long.

E. Out-of-State Field Trip Request: A motion was made and seconded to approve an

overnight/out-of-state field trip to Quebec City on March 9-12, 2023.  (J. Racine/J. Edlund).

Passed.

a. The trip will be guided by French teacher, Jen Bjurling, and will be open to upper level

French students.

Privilege of the Floor: There were no comments made by the public.

Administrative Requests, Reports & Information:

A. Tivoly Visit: Principal Messier shared the details of a recent visit by members of the Tivoly

Corporation.  They toured Lake Region and met with some of Lake Region’s teachers (R. Kelley, B.

Calhoun, T. Byrne and J. Hastings) and learned about current educational offerings and potential

partnerships and bridging opportunities.

B. 3-Acre Groundwater: Principal Messier updated the Board on the project.  He had received

correspondence from Fitzgerald Environmental Associates that the Engineering Feasibility

Analysis was complete and they were moving to the next phase, 30% design.  Once they have

completed the 30% design plan set, we will be provided probable construction costs for the

project.

C. MTSS Coordinator: Principal Messier shared a proposed job description for the position.  He

had previously shared with the Board during the strategic planning process the basis for the new

position and reviewed that information.  Mr. Messier shared that he had discussed the financial

part with Business Manager, Crista Perkins, and she confirmed that there was enough monies in

the ESSER funds and/or the Titles carry forward to support the position for the 2023-2024 year.

Mr. Messier made it clear that funding beyond 23-24 would either have to be through Titles



allocations or through the local budget.  The question was asked if the block grant that the SU

would receive for Special Ed funding might be a source for some of the funding.  Unknown at this

point.  Mr. Messier also noted that he was communicating with the Central Office to establish

details for salary and the number of workdays, and that it would most likely align with other

administrative contracts in the SU.   A motion was made and seconded to approve the creation

of the position and to advertise. (M. Sanville/J. Edlund). Passed.

Board/Committee Reports:

a. Career Center RAB:   Nothing to report at this time.

b. OCSU Board:  Jesse Coe and Gerry Cahill briefed the Board on highlights from the OCSU meeting

held the previous week.

c. Negotiations:  Nothing new to report.  Next negotiations meeting will be held on Tuesday.

Executive Session: There was no need for an executive session.

Future Agenda Items:

a. Solar ADHoc Update

b. Set School Choice Capacity numbers for 23-24

c. FBLA International Trip Proposal

Note:  Prior to adjournment, the Board discussed having a budget forum prior to the scheduled Annual

Meeting on Wednesday, February 15.  They decided that the regular Board meeting would contain

minimal business and go from 6:15 - 6:45pm; a community forum would be held from 6:45 - 7:15pm to

allow members of the public to ask questions about the proposed budget; and that the Annual Meeting

would follow as scheduled beginning at 7:30pm.

Adjournment: Board Chair David Blodgett adjourned the meeting at 7:40pm.

Submitted by,

Andre Messier

“Proceeding with Purpose”


