
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union High School District
Board of School Directors Meeting

January 23, 2023 – 6:15pm – Lake Region Union High School and Virtual

Minutes

Board Members in attendance: Michael Sanville, Jennifer Edlund, Richard Carbonetti, Gerry Cahill, Jesse

Coe, Barbara Postman, Rachel Maxwell, Barbara Postman, Jason Racine, David Blodgett, Linda Michniewicz

Administrators/Faculty in attendance: Andre Messier, Principal;

Members of the Public in attendance: Sue Ceglowski, VSBA Representative; Trisha Ingalls

Call to Order: Board Chair, David Blodgett called the meeting to order at 6:16pm.

Additions or Deletions to the Agenda: Addition under Business of the Board: Annual Meeting Update

Privilege of the Floor: There were no comments made by the public.

Consent Agenda: A motion was made and seconded to approve the consent agenda. (J. Racine/J. Edlund).
Passed.

A. Approve Minutes January 9, 2023
B. Approve Bills
C. Accept Financial Reports

Business of the Board:

A. VSBA Rep to discuss work with Legislatures: Sue Ceglowski, Vermont School Board Association
representative, attended virtually to present information about the legislative process and VSBA’s
involvement. Policy issues affecting legislation currently include PCB remediation and funds, mental
health consideration, workforce shortages, school safety, universal meals among other things. The
VSBA has “resolutions” that could apply to some of these issues including a focus on capital
spending, unfunded mandates, emotional wellness of students, public funds accountability, and
support of universal meals. Any school board can submit a resolution to the VSBA in the spring. The
VSBA resolution committee then reviews all the submissions and makes recommendations of
resolutions to move into the next legislative year to the VSBA Board. Sue encourages the board to
establish a relationship with their legislators. Messages to legislators should emphasize the effect
certain bills would have on students. It’s also important to support the positions/principles of a bill
rather than certain drafts of the bill because they are changed so quickly. The VSBA issues a weekly
update which any board member can sign up to receive. (Currently OCSU’s Superintendent forwards
the update to our Boards) There is also a public advocacy tab on the VSBA website. Contact
information of each region's representative is on their website as well, Gaston Bathalon (Troy School
Board) is currently the only representative of our region with one vacant seat.

i. Discussion from the Board about how lobbyists engage with the legislative process.
Dave will follow up with Sue asking if the VSBA draft bills to present to the legislators
or if the VSBA track bills moving through legislation that align with current
resolutions.



B. HVAC Project and Engineering Report: Head custodian and Matt Kittredge are working to hire an
engineer as required for this project which includes the gym, cafeteria and other areas of the school.
This project is to be funded by ESSER which is overseen by the OCSU Board.

a. A motion was made and seconded to support the HVAC project for Lake Region’s gym,
cafeteria and other potential areas. (M. Sanville/J. Edlund). Passed.

i. Discussion about the allocation of monies should OCSU not be able to fully fund the
project and what that might mean for decision making in the future.

C. Update on AdHoc Solar Projects: The committee presented the Board with an idea to install a
smaller scale project that would cost around $60,000 but that Lake Region would own. It would
consist of forty panels that could provide more savings than the credits from a large-scale project like
the one presented by Norwich Solar. The smaller project would generate $300 worth of power on
average per month. Considerations to be made include how to fund this project since Lake Region
would be paying for it upfront (would it qualify for a capital investment?), would there be potential
to increase the size of the project later on should the Board want to explore that option and how will
the 3-acre ground water resolutions impact the area near the orchard where the panels could
potentially be installed. If a recommendation from the committee is brought to the Board, it’s
suggested to include “possible action” on the warning for that meeting. The committee is working on
some other ideas and will come back with more information at a later meeting.

D. School Choice Capacity Numbers for 2023-2024 School Year: Over the past few years, Lake Region
has experienced an imbalance of sending and receiving students for school choice. Currently, LR has
received 22 students and sent 9. Of the 22 currently at LR, 10 will be graduating bringing the ratio to
12 to 6. The Board has previously approved accepting 10 students per year. Schools do not receive
funding or additional pupils count for accepted school choice students. The board wonders if this is
something to consider for their legislative advocacy.

E. Strategic Plan Follow-up: The final session was held last week. Andre presented the work that the
faculty team completed on the first three pillars. LR and the EMS boards adopted the structure of
the strategic plan together but the content of each plan should be adopted by their individual board.
The draft dated 1/12/23 should be reviewed and adopted by the Board. The intent is to have the
final plan adopted by the annual meeting. The draft will be included in the packet for the next
meeting.

F. Resignations: There are no resignations at this time.
G. Employment/Contracts: Interventionists have been paid through ESSER though all of the positions

had not been filled. There are some folks who have expressed interest for next school year. Andre
seeks support to move forward with the interview process without Board involvement for these
positions, offering a one-year contract to those who are to fill the position. No opposition.

H. Annual Meeting Update: Some of the information in the annual report is not accurate. Mike Sanville
will be going through the report and work with Crista to validate the information and create a
“corrective sheet” that will be available for attendees at the annual meeting. Discussion about
presenters at the annual meeting: Mike and Dave will present the budget, Jen and Barb will present
and facilitate a Q&A as it relates to the voting article.

Privilege of the Floor: Bryanne Marquis encourages the Board to attend the LRUEMSD public forum as it

relates to potential middle school reconfiguration; Trisha Ingalls wonders if Lake Region is fully staffed, which

it is.

Administrative Requests, Reports & Information:

A. Principal: Semester 2 began today; Tech Wiring Upgrades are starting next week; starting course sign
ups for next year and working with 8th graders on that transition; Tivoly has management team
coming to see what LR has for programming downstairs to possibly develop a partnership with the
school

B. Superintendent:



Board/Committee Reports:
A. Career Center RAB: The director is sending a monthly newsletter which included information about

in-person, hands-on experiences the students have had; adult education program has had 457
participants

B. OCSU Board: Interviews are underway for a Director of Instruction that would start July 1, 2023. Two
candidates are being called back for a second interview.

C. Negotiations: Negotiation meetings are held in executive sessions so updates on the conversation
can not be shared. It has always happened this way.

Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) – There was no executive session.

Future Agenda Items
a. FBLA International Field Trip (Feb 6)
b. Draft Strategic Plan (Feb 6)
c. Solar AdHoc Update

Adjournment: Board Chair, David Blodgett, adjourned the meeting at 8:06 p.m.

Respectfully submitted,

Bryanne Marquis

Board Clerk

“Proceeding with Purpose”


