
Lake Region Union High School Board Retreat 1 

Lake Region Union High School - Orleans, Vermont 2 

January 29, 2018 3 

Board Members Present: David Blodgett, Tammy Wiggett, Toni Eubanks, Michael Sanville, 4 

Jennifer Edlund, Jennifer McKenzie, Linda Michniewicz, Jason Racine, and Gerry Cahill 5 

Administrators Present: Andre Messier- Principal, Bev Davis- Superintendent, Sharon 6 

Gonyaw- Assistant Principal, Tim Chamberlin- Director of Guidance 7 

Guest Co-facilitator: John Castle- NCSU Superintendent 8 

Call to Order: Board chair, David Blodgett called the meeting to order at 5:07 pm. He thanked 9 

the evening’s co-facilitators, Andre Messier and John Castle.  10 

The meeting began with introductions and a review of the purpose, which was to create a 11 

common understanding regarding the definition of equity in education and discuss ways in which 12 

the Lake Region School Board can support the goal of creating equity for the students of Lake 13 

Region.  14 

Those present were given an opportunity to reflect upon their own early experiences related to 15 

access to opportunity and the ways those experiences may have influenced our present attitudes 16 

and understandings. After reflection, participants were encouraged to share and discuss their 17 

ideas with others. 18 

Participants enjoyed a delicious meal provided by the Lake Region Cooking Club under the 19 

leadership of Teacher, Lee Penniman. 20 

Following dinner, Mr. Messier and Mr. Castle shared a definition of educational equity which 21 

was created recently by the Vermont School Board Association and the Vermont Superintendent 22 

Association. The definition focused on the idea that every student should receive the resources 23 

and educational opportunities they need to learn and thrive.  24 

Participants broke into smaller groups to identify challenges and promising practices to ensure 25 

success for all Lake Region students and then shared their ideas with the larger group. The 26 

following thoughts and ideas emerged: 27 

How can we help support student access to the North Country Career Center? 28 

There are groups and clubs available for students and these help students feel connected. 29 

What is the role of the school in providing for the mental health needs of students? How far 30 

should the school go, given that there are not enough services in the community? 31 

Students’ access to technology impedes full access to educational opportunities.  32 

There needs to be a review process for making decisions about providing resources. 33 

We need to gather perspectives of other stakeholders- high performing students, low performing 34 

students, teachers, and parents. 35 

We need to identify non-traditional pathways to earning a diploma and change mindsets about 36 

those opportunities.  37 

The board planned to continue these discussions in the future and to review the Strategic Plan 38 

through the lens of providing educational equity.  39 



Adjournment:  David Blodgett thanked Mr. Messier and Mr. Castle for leading a thought-40 

provoking discussion and adjourned the meeting at 8:22.  41 

Respectfully submitted, 42 

Tammy Wiggett 43 


