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Superintendent’s Update 
June 2020 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• July 20 – 6:15 pm – Virtual or LR 

Elementary Middle-School (EMS) Board: 

• July 20 – 6:00pm – Virtual 

 

OCSU Board: 

• July 20 – 7:30 pm – Virtual 

Teachers and Students 

 

                    

From Bev’s Desk 

My goals for this year fell into 4 categories: 

• Fostering Educational Excellence 

• Developing Quality Leadership and Staff 
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• Connecting and Communicating with Stakeholders 

• Operational Efficiencies 

Each month, at the end of my Update, I list the tasks I worked on in each category. This month I 

thought I’d provide a deeper reflection on the major accomplishments in each category.  

My work with school boards falls in the area of Fostering Education Excellence. There was a 

significant change in this work during this first year of our merger under Act 46. Although there 

are fewer boards, the fact that we still have a supervisory union board proved a bit 

problematic. Previously, many of the presentations and discussions of education programs 

happened at the SU level, but with only 6 members on the OCSU board, it made more sense to 

shift some of those items to the district level. It is interesting to note that the two district 

boards often have very different ideas of topics of interest. Some of the work of the SU board, 

specifically reviewing and revising policies fell off of agendas this year; it will be important to 

include those reviews going forward.  

This year, our administrative team committed to strengthening their skills in supervision and 

evaluation of all staff. We began in August by reviewing the OCSU supervision and evaluation 

plan, and calibrating on the different parts of that plan. The work continued during team 

meetings throughout the year, and included embedded professional development as 

administrators met together in advisories to share their own goals as well as progress towards 

those goals. As I review the evaluation documents for all employees, I see evidence of much 

stronger feedback being given to all staff. Another major accomplishment in the area of 

Developing Quality Leadership and Staff was the teamwork that was evidenced during the 

school closure period. All staff came together during that time to collaborate, meet virtually in 

both school-level teams and SU-level teams, and support each other in new ways.  

Connecting and Communicating with Stakeholders was more important than ever this year. I 

had many, many conversations and meetings with parents and community members both in-

person, and via phone and email. I spent time keeping the website and social media feeds 

updated with relevant information and made School Messenger calls as appropriate. I met 

regularly with leadership from the teachers’ association to address questions and concerns. A 

good deal of time was spent in the late fall/winter on putting together the first annual report of 

the merged district.  

We’ve made a lot of progress with Operational Efficiencies this year. We instituted a new 

automated substitute calling system, began to digitize many of our files, and hired a facilities 
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director (Joe Houston) for the merged district. Joe has been working with custodians to 

prioritize building projects, is overseeing major projects (bat mitigation, new roofs) and is 

finding savings across buildings.  

As I reflect on our accomplishments, there is so much I haven’t mentioned; identity and 

education, proficiency-based learning, multi-tiered systems of support for all students, just to 

name a few. There is lots of good work being done by staff at all levels and across many 

different areas. As we look towards next year we are in the process of formulating strong work 

plans (in addition to COVID reopening plans) and together we will continue Proceeding with 

Purpose.  

Finances 
 
There is increasing concern about the financial implications of the pandemic 
on the education fund.  It appears that any funds received from the federal 
level will come with requirements that are not flexible enough to meet our 
needs. We are closely examining allowable uses for our consolidated federal 
grants, and plan to leverage that money to reduce the impact on local funds. This will mean 
shifting funding for some positions, or parts of positions, from local dollars to grant funds. 
While this is not an ideal strategy, it is one that is necessary during this time. 
 
We are being extremely conservative about ordering equipment and supplies for next year, 
knowing that we may need those funds to address health and safety guidelines. Our facilities 
director is working with custodians to prioritize maintenance needs and to make decisions 
about work that can be deferred until another time. We are analyzing our contracted services 
and considering alternatives that will still meet the needs of students. As staff retire or resign, 
we are being deliberate about which positions need to be filled and which ones can remain 
open or be eliminated. 
 
All of the above strategies are ones we engage in every year, but this year we are asking people 
to be extra cautious. In conversations with Secretary French, superintendents have impressed 
upon him the need to know, in a timely manner, about any policy decisions regarding education 
spending reductions. 

 

 Special Education 
 
As the new Special Services Director, Kelly Locke spent some time this year taking a close look 
at the OCSU system of student supports and reflecting on ways to strengthen our system in 
order to better meet student needs. OCSU currently has 23% of students on individualized 
education plans (IEPs), and that number continues to increase.  
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Kelly reviewed referral, evaluation, and exit data on special education students to determine if 
there were any trends. She reflected that some schools only have 1 or 2 referrals, while others 
have far more initial referrals than that. She also noticed that there seem to be differences in 
the referral process, with some staff and parents questioning the educational support team 
(EST) process. She notes that she doesn’t have a big enough sample to draw conclusions 
without different types of information to supplement. As a next step, Kelly would like to join 
some school-level EST meetings to see what the process looks like in different schools. She also 
wants to compare this information to previous years to see if there are any trends.  
 

Evaluation Data

Initial 

Evaluations

Re-

Evaluations Exit Data

September 7 15 3 moved

October 7 24 3 moved

November 2 7

1 dropped out; 1 

transferred to 

regular ed

December 1 9

2 transferred to 

regular ed

January 7 15

2 moved; 2 

transferred to 

regular ed

February 4 7 0

March 2 13 0

April 3 5 0

May 1 5 0

TOTAL 34 100 14  
 
Kelly identified the following next steps: 

• Have the assessment team continue to track evaluation referrals, but begin to look at 
some of the narrative trends. 

• Share this information with the EST team so that they can look at some trends and ways 
to improve our layered supports. 

• Rather than continuing to look at numbers, look at processes. How do we make quality 
plans (ESTs, 504s, IEPs) that help students make progress so that they no longer need 
special plans . 
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Professional Development 
 
An important component of high quality instruction is the professional development (PD) that 
teachers, support staff, and administrators engage in. Professional development falls into two 
major categories: coursework (tuition costs resulting in college credits), and 
workshops/conferences. Here is a very broad summary of PD data for this year: 
 
318 credits taken 
$124,907.25 spent 
 
240 professional days out of school 
$55,975.85 spent 
$5,769.96 additional costs (travel expenses) 
 
Teachers and support staff receive allotments for PD through collective bargaining agreements. 

 
Superintendent’s Report June 2020 
Here are the tasks I worked on in June 
 
Fostering Educational Excellence  

• Prepared for and attended board meetings 

• Attended weekly NEK superintendent meetings 

• Attended weekly meetings with all VT superintendents and Dan 
French 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated cabinet meetings  

• Met with all principals to discuss their final evaluations 
 
Connecting and Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the June issue of the Superintendent’s Update 

• Sent weekly emails to all OCSU staff 

• Met regularly (generally multiple times/week) with the president of the Orleans Central 
Education Association 

 
Operational Efficiencies 

• Met weekly with Kelly to discuss special education  

• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 

• Met with Mike to discuss/plan for Titles funds 

• Tasks associated with onboarding/offboarding of employees 

• Managed personnel issues 


