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Superintendent’s Update 
June 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
  
Boards    
High School Board – July 18 – 6:15pm 
Elementary-Middle School  Board – July 18 – 6:00pm 
OCSU – July 18 – 7:30 pm 
  
Negotiations               
July 9 
July 16 
July 23       
 

Teachers and Students: 
• August 21-23 – In-service 

• August 26 – first day for most students 
(check with individual schools if you’re 
unsure) 
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From Bev’s Desk:  

As I reflect on my goals for the 2018-19 year, I am reminded of how fortunate I am to 
work in OCSU. We have dedicated staff, an administrative team that works collaboratively and 
supports each other, and board members who are committed to the OCSU vision of ensuring 
that “all of our students will have choices for success throughout their lives”. 
 
This year my goals fell into the following focus areas: 

• Fostering Educational Excellence 

• Developing Quality Leadership and Staff 

• Connecting School and Community and 

• Aligning Resources with Needs 
 
In the Fostering Educational Excellence area, I spent a lot of time on tasks associated with the 
merger, and exploring ways that a larger, unified board will operate. It is important to me that 
all stakeholders remain connected to their schools as we expand our definition of “community.” 
I have been working on templates for meeting agendas that include a “focus on learning” in 
addition to the items that fall under board responsibilities. The meeting schedule is being 
developed so that meetings are held at different schools so that all board members will feel 
responsible for all buildings and students.  As we navigate these changes in our governance 
structure I know we will continue to learn and adapt, always keeping students at the forefront.  
 
Another accomplishment in this focus area was the first ever North Country Career Center 
(NCCC)- OCSU Middle School Camp. All of our middle school students had the opportunity to 
attend NCCC for two hours each day for five days to participate in programs of their choice. This 
gave our students and staff an opportunity to learn about the offerings at NCCC as they think 
about future goals.  
 
This year the administrative cabinet worked together to strengthen our skills in Developing 
Quality Leadership and Staff.  Administrators paired up to visit classrooms in order to build a 
shared understanding of what high-quality teaching and learning looks like, and to practice 
giving feedback to staff. Administrators also honed their skills by viewing and discussing videos 
of teaching during cabinet meetings . Central office administrators attended a leadership 
retreat where we learned about strategies to provide more support to principals in the area of 
instructional leadership. We reviewed our supervision and evaluation plan, and developed clear 
next steps for revising it. We partnered with Great Schools Partnership to support our 
implementation of proficiency-based learning, and we developed a new report card for grades 
K-8. Additionally, we offered workshops on trauma, social justice, and restorative practices that 
all staff participated in.  
 
Connecting School and Community is an area I continue to be committed to. I believe strongly 
that we need to “tell our story”, the story of the great opportunities we offer to students here 
in OCSU. Part of our story must be about how schools and communities work together to 
provide those opportunities. This year I continued my practice of sending positive notes to 
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parents. I was disappointed that the total notes sent was only 16, I will look to increase that for 
next year. We have expanded our social media presence using both Facebook and Twitter, with 
Facebook posts being followed by parents and local community members, and Twitter posts 
followed by the state-wide/world-wide education community. We have also been making 
improvements to our website so that it is more useful. Changes include a section on 
employment opportunities and a slideshow featuring students. I worked with my assistant, Lisa 
Worden, to create a marketing brochure that highlights our schools and the benefits of living 
and working in the NEK. Many of the candidates we interviewed this year mentioned that they 
had looked at our website and our social media feeds and were impressed with all that we have 
going on. Word is out about what a wonderful place OCSU is to work! 
 
There are many tasks involved in closing out multiple school districts and getting a new district 
operational. To best Align Resources with Needs I set up a system for accomplishing those tasks 
so that the transition goes smoothly. All departments have been working on the tasks, and 
we’re on track to be up and running on July 1st. These tasks include preparing a budget, 
transferring property, setting up a new entity for payroll and other financial transactions, 
obtaining new state and federal ID numbers, revising employee contracts, updating policies, 
and merging personnel files. There are many, many other tasks involved with the merger and 
I’d like to recognize all the hard work being done, especially in the business office.  
 
Other accomplishments in this focus area included digitizing our procedures for staff 
professional activity requests, and developing a schedule for the board to review and revise 
policies. 
 
It has been a busy year in OCSU filled with many new projects and I am grateful for the 
opportunity to work here.  
 

School Boards 
This month, rather than writing an article on issues related to board 
training, I thought I would take a minute to recognize outgoing board 
members from each of our local school districts. Although there will be 
at least one more meeting of each local board before December 2019, 
for all intents and purposes the work of those boards is done. We 
have been fortunate to have a group of dedicated board members 
who have volunteered their time over the years to support the OCSU 
vision and mission. This work will continue with fewer board members and we will 
certainly miss those who will no longer be serving. A big thanks for all that these folks have 
done! 
 
 Albany – Traci Lamarche 
 Barton – Fred Latour, Phil Breitenbach, Teresa Diette 
 Brownington – Jeremy Haney 
 Glover – Richard Epinette 
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 Irasburg – Vicki Gentler 
 Orleans – Kristin Atwood, Tara Shatney 
 Westmore – Jami Blair, Mark Perkins 
 

 
As you are probably aware, the Vermont legislature passed a bill this year 
requiring that all schools and licensed child care centers test for lead in 
drinking water. The state has set an ambitious timeline for this testing to 

be done and the process has started with all schools being required to complete 
a tap survey by June 28th. The survey is online and will serve as an order form for the water 

test kits. During the 2019-2020 school year all schools will collect water samples and send them 
into the state for testing. We are required to notify the community at least 5 days prior to 
collecting the samples. The state has provided guidance about the type of information that 
must be included in the notification. More information about this program can be found at 
http://www.healthvermont.gov/environment/school/lead-testing-drinking-water-what-
schools-need-do or by calling 2-1-1. 
 
 

Ed Camp 
From June 18 – June 21 OCSU educators participated in “Ed Camp”. This 
was the second year of this exciting professional learning opportunity 
organized by OCSU Director of Instruction, Mike Moriarty. All teachers 
were required to attend on June 18th while the 19th-21st were optional 
days, with those who chose to attend receiving an extra stipend.  
 

On the 18th all participants attended 
morning workshops on grading and 
reporting in a proficiency-based system and learning 
targets/learning scales. In the afternoon, attendees chose two of 
four workshop offerings: Trauma, Restorative Circles, Ethnic 
Studies, and Identity and Education. Feedback on all the 
offerings was overwhelmingly positive and I was impressed by 
the enthusiasm and engagement of all of our teachers and 

administrators.  
 

http://www.healthvermont.gov/environment/school/lead-testing-drinking-water-what-schools-need-do
http://www.healthvermont.gov/environment/school/lead-testing-drinking-water-what-schools-need-do
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On Wednesday-Friday participants had many choices of 
workshops offered by outside facilitators as well as their 
peers. Topics included Gamifying Your Classroom, 
Mindfulness, Advanced Power School Training, Using 
Twitter, Google Tour Builder, Relicensing in the ALIS 
System, Student-Led Conferences, Personal Learning 
Plans, Racial Equity, Maker Spaces, STEAM Projects for 
Young Learners, and many more. Participants set goals 
for themselves each day, and spent time at the end of 
the day reflecting on their learning.  
 
It was a wonderful week of learning together and I’d like to thank all who participated. 
 

 
 
Enrollment Update 

 

K 1 2 3 4 5 6 7 8 Total

Albany 8 7 8 12 13 13 10 8 6 85

Barton 17 19 21 19 13 22 14 22 19 166

Brownington 9 15 10 11 15 15 15 9 13 112

Glover 6 12 12 13 9 15 13 14 16 110

Irasburg 13 17 10 18 9 13 18 13 16 127

Orleans 7 23 5 15 12 13 16 9 12 112

Total K-8 60 93 66 88 71 91 86 75 82 712

9 10 11 12 Total

LR 83 88 93 92 356

Grand Total 1068  
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Superintendent’s Report June 2019 
Here are the tasks I worked on in June: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended two Executive Committee meetings 

• Published the June issue of the Superintendent’s Update 

• Visited all schools 

• Met with members of the Orleans Central Education Association to promote 
collaboration 

• Attended a workshop on the Annual Snapshot and implications for OCSU 

• Organized and attended the NCCC OCSU Middle School Camp 

• Met with Mike Moriarty, Steve Laurie, and Sara McKenny to plan for mentoring and 
instructional coaching for next year 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated one Cabinet meeting 

• Attended a NEK Superintendent’s meeting 

• Met with Mike to plan for the June 18th in-service day 

• Met with administrators to conduct year-end evaluations 
 
Connecting School and Community 

• Managed the OCSU social media accounts 

• Met with multiple parents to hear about concerns 

• Sent 1 positive note to parents 

• Planned for and facilitated a professional learning session on using Twitter 
 
Aligning Resources with Needs 

• Worked on updating policies  

• Met with Mike Moriarty to discuss/plan for use of Titles funds 

• Tasks associated with grievances 

• Many, many tasks associated with the merger 

• Met with Kathy Poginy to discuss special education staffing 

• Prepared for and attended 2 negotiations sessions  

• Met with Heather to work on tasks around the merger 

• Met with OCSU nurse leader, Elizabeth Bryant, to plan for health services next year 

• Met with Wild Branch reps and Apple reps to discuss technology needs 


