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Superintendent’s Update 
July 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Aug. 19th – 6:15 pm – Lake Region 

Elementary Middle-School Board: 

• Aug. 12th – 6:15pm – Irasburg School 

• Aug. 26th – 6:15pm – Orleans School 

 

OCSU Board: 

• Aug. 26th – 7:30pm – Orleans School 

 

Negotiations: 

• Aug. 6th- 5:00pm – COFEC 

 

Teachers and Students 

August 21-23 – In-service for teachers 
 
August 26 – first day for most students 
(check with individual schools if you’re 
unsure) 
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From Bev’s Desk:  

Even though schools are not is session there is a lot going on across OCSU this 
summer. As I traveled around the supervisory union in July here are some of the things I 
noticed. 
 
In Albany the summer school program was going strong. When I arrived some students were 
putting on bike helmets and getting ready to ride on their new mountain biking trail. Other 
students were enjoying the summer weather on the playground. Inside the building the new 
gym floor project was in progress, and recently waxed floors were cordoned off to let them dry. 
 
In Barton the new principal was meeting with the custodian in order to get up to speed on 
building maintenance. I’m not sure she anticipated that her first duties would be to learn about 
the boiler system, the light fixtures that need replacing, and cracks in the foundation that need 

to be sealed. She was patiently taking notes and adding items to her to-do list. 
 
When I visited Brownington, the first thing I saw was Bev White, a volunteer 
from the community, weeding the flower garden that adorns the side hill of the 
school as you pull into the driveway. Bev was being helped by a student who 
was getting in some of his Lake Region required community service hours. 
Inside the building were more volunteers: principal Larry Fliegelman and his 
daughter were painting the hallway, and art teacher Emily Corkins was 
organizing her supplies in preparation for moving to a new space this year. 
 

 
Glover had an unexpected change of staff at the end of June 
and principal Angelique Brown was working to empty a 
classroom and repurposing it as a music and art room. Teachers 
were busy cleaning and organizing a closet to make room for 
maker space supplies, and Farm to School workers were busy 
weeding and harvesting vegetables from the garden.  
 
As I walked around Irasburg School I came upon a small group 
of students participating in a summer book club led by library-media specialist, Bridget 
Carbonetti. In another section of the school one of the classrooms was set up and ready for the 
following week’s Humanities Camp, a grant-funded opportunity that  has been run for many 
years by retired teachers Gary and Debbie Johnson. In long-standing Irasburg tradition, the gym 
was full of furniture and supplies from all the classrooms as the custodian worked on waxing 
the floors.  
 
The first thing I noticed when I arrived at Orleans School was the new sidewalk leading up to 
the main entrance. What an improvement over the old one that was cracked and crumbling! 
Inside the building I ran into custodian Mike Tanguay and some student helpers. Mike explained 
that these students had graduated from 8th grade and were helping him this summer as part of 



 3 

their Lake Region community service hours. Mike commented on what great workers these 
students were and what a help they had been to him. Upstairs, I found a roomful of Wildbranch 
guys cleaning and updating all things tech. 
 
At Lake Region, summer math was in full swing as students worked to get a jump start on some 
of the courses they’ll need to graduate. The driveway paving project was underway, and 
principal Andre Messier was busy preparing for “Bridges”, a week-long experiential learning 
opportunity for incoming freshmen.  
 
Back at COFEC, a crew from the business office along with the custodian had gone to the 
storage unit to clean and organize it in preparation for archiving files that there is no room for 
on-site. There was a steady stream of new employees coming in to do paperwork with HR 
coordinator, Andi Roberts, and many visitors anxious to meet Kelly Locke, our new Special 
Services Director.  
 
I’m sure many people think that schools are quiet and empty in the summer, but that is 
certainly not the case here in OCSU! 
 

New Faces in OCSU 
 

We are pleased to welcome two new administrators to the OCSU team 
this year. Jenna Lawrence is the new principal at Barton School and Kelly 

Locke in the new Director of Special Services.  
 

A lifelong Vermonter, Kelly currently lives in Johnson with her husband and young son. 
She has been an educator for 18 years , beginning as a substitute teacher and paraprofessional. 
Kelly comes to us from Hazen Union High School where she served as a special educator. Kelly is 
looking forward to working with talented educators who always put kids first, supporting the 
great work being done in OCSU, and meeting members of the community.  
 
Jenna has been a passionate and dedicated educator for 12 years, and is moving into 
administration after being a second grade teacher at Lyndon Town School. She and her 
husband live in Lyndonville with their 2 boys and their dog. Jenna is looking forward to working 
with the OCSU community to provide the best possible educational experience for our 
students.  

 
Board Training 
On May 2, 2019 the Vermont School Boards Association (VSBA) 
hosted a webinar on school board retreats. This webinar is a great 
resource for all boards; those who already hold annual retreats as 
well as those who do not hold retreats but who would like to learn 
more about them. I have just viewed the archived version of the 
webinar, and wanted to share a summary of it here. 
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The purpose of an annual retreat is to celebrate and reflect on accomplishments, to set goals 
and plan for next steps, and to engage in team-building and re-energizing. It is helpful to set a 
date for a retreat well in advance to allow board members to get it on their calendars. The ideal 
time to hold a retreat is between June-August in order to look back on the previous year and 
plan for the coming year well before budget season begins. The retreat should be held in a 
location other than where board meetings are usually held, and may be facilitated by someone 
outside of the organization.   
 
The board chair and the superintendent plan the agenda for the retreat after surveying all 
board members about topics they would like included. The agenda should include a mix of 
activities: presentations, interactions, discussions, team-building, a meal, and fun.  
 
Setting annual goals is one of the most important purposes of a retreat. Whether a board works 
from a strategic plan or not, having specific goals each year helps the system to keep moving 
forward. The board might consider setting goals based on their vision and mission statements. 
It is ideal to have three to five goals that are measurable and that clarify who is responsible for 
next steps. It is also important to develop a timeline for goals to be regularly reviewed and 
reported on. The VSBA has templates that boards can use for this work. 
 
A few years ago the OCSU board developed a strategic plan that included a strong vision and 
mission. Under our new board structure (2 district boards and a supervisory union board with 
only 6 members) it makes sense to reflect on how we want to move forward. I would be 
interested in discussing this further with board members. 
 
Note: Board retreats must follow Vermont Open Meeting Law. 
 
Information in this article was taken from https://www.vtvsba.org/webinar-archive 
 

 
Act 11 as passed by the Vermont legislature, requires that health 
insurance benefits for all education employees be bargained at the state 
level. This includes administrators and other employees who are not part 

of either the teacher or support staff bargaining unit. Negotiations began at the 
state level in April and are now at impasse.  Beginning Aug. 1st both sides will work with a 

mediator to try to reach a settlement. If a settlement is not reached, then the next step will be 
to go to fact-finding. If a settlement is not reached after fact-finding, then the process will 
proceed to last-best-offer arbitration. This means that the arbitrator will choose one of the 
proposals in its entirety. If an agreement is reached it is subject to a ratification process, if the 
process goes to last-best-offer arbitration then there is no ratification process. 
 
The new health insurance benefits are due to begin July 1, 2020, but since most plan years in 
Vermont run from January to December there has been talk of pushing the start date to Jan. 1, 
2021.  

https://www.vtvsba.org/webinar-archive
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Data and Reports 
This month’s data reports are focused on SBAC data and include assessment data 
for the 2018-19 school year, as well as charts that show data over time. The 
charts show the percentage of students who scored proficient or above on both 
math and English language arts (ELA) assessments. These charts provide a really 
broad overview; administrators and staff at both the building and central office level 
have taken a much closer look at data by grade levels as well as at individual student growth.  
 
It is important to remember that standardized assessments are only one of many ways to look 
at what students know and are able to do. They provide information about students at a certain 
point in time, but certainly don’t tell the entire story. We use data as one part of the picture 
when deciding next steps for individual students, as well as next steps for our system as a 
whole.  
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The charts below show SBAC data over time.  
 
Note: During the 2014-15, 2015-16, and 2016-17 years, high school assessments were 
administered in 11th grade. Beginning with the 2017-18  year, high school assessments are now 
administered in 9th grade.  
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Superintendent’s Report July 2019 
Here are the tasks I worked on in July: 
 
Fostering Educational Excellence  

• Prepared board agendas 

• Attended board meetings 

• Visited all schools 
 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Prepared for the annual cabinet retreat 

• Conducted annual evaluations for COFEC staff 

• Met with Andre to review the OCSU supervision and evaluation documents and 
guidelines 

• Met one-on-one with some new employees 

• Met with principals to provide support 

• Attended the Vermont Principal’s Association Summer Leadership Academy with most 
members of the administrative cabinet 

 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Spoke with multiple parents about concerns 

• Published the July issue of the Superintendent’s Update 

• Organized and facilitated the quarterly breakfast for central office staff 
 

 
Operational Efficiencies 

• Worked on updating policies  

• Worked with Lisa Worden on researching automated substitute calling systems 

• Met with Kelly Locke to discuss special education staffing 

• Prepared for and attended 3 negotiations sessions 
  
 


