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Superintendent’s Update 
January 2021 

Mission:  
It is the mission of the Orleans Central Supervisory Union to 
provide an environment that celebrates diversity and creativity, promotes 
inclusion and integrity, and partners with parents and community members to give students 

access to a 21st century education. 
 

Vision: 
All of our students will have choices for success throughout their lives. 
 
 
 

 

             Upcoming Dates 

Boards 
High School Board: 

• Feb.  1 – 6:15 pm (Informational meeting 
at 5:00pm) 

• Feb. 17 – 6:15 pm  
• Feb. 17 – 7:30pm – Annual Meeting 

Elementary Middle-School (EMS) Board: 
• Feb. 8 – 6:00pm  
• Feb. 15 – 6:00pm  
• Feb. 23 – 6:00pm – Informational 

meeting 
 
OCSU Board: 

• Feb. 3 – 6:00pm  
 
 

Teachers and Students 
Feb. 12 – Early release for students, PLCs for 
staff 
 
Feb. 22 - March 2 – Winter Break 
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From Bev’s Desk:  
As we begin to look ahead to the next school year (yes – we’re already doing that!), one 

of the looming questions is whether or not we’ll have to still plan to have students in “pods” and 
physically distanced. Obviously, it’s too early to make predictions, and this makes planning 
complicated. 
 
At the high school level, discussions center around whether or not to continue this year’s 
structure which shifted to fewer classes each semester and longer class periods. A decision will 
also need to be made about whether or not to continue to offer a remote option for students. 
Remote learning at the high school level was set up differently than it was at the K-8 level.  Lake 
Region students who choose to access school virtually, remote into their classes. This means 
teachers are simultaneously teaching both in-person and remote students which puts many extra 
stressors on teachers. 
 
At the elementary-middle school level a decision needs to be made about whether or not to 
continue with the remote academy, and if so, which grades might be included. Many of our 
students have been successful with remote learning and may want to continue with that option 
post-pandemic. I don’t believe we have enough students to justify seven K-8 schools, so this may 
be a bigger conversation about how our schools are configured. If we don’t offer a remote 
option, and if we’re still required to have students physically distanced, we may not have room 
for all our students to be in school 5 days/week. 
 
Another unknown is whether or not families that have opted for home study this year will return 
to our schools. There are about 3 ½ times as many home study students as there have been in the 
past which has a big impact on our enrollment. Soon we’ll have to survey families to get a sense 
of what their plans are for next year so we can figure out staffing. 
 
As always, the ability to staff our schools is a big concern. There are usually just a few applicants 
for any open positions, and many of them lack the requirements for licensing. The proposed 
changes to the teacher retirement/pension system may have an impact on the number of openings 
we have. Some people who are close to retirement and had planned to work a few more years, 
are now reconsidering. I’ve heard a number of my superintendent colleagues say that it’s not 
declining enrollment that will close our schools, but a lack of staff.  
 

 
 
Now that the legislature is back in session, Dan French, VT Secretary 
of Education has shared his policy proposals with both the legislature 

and with superintendents. In a year where we hoped that there would be 
no new policy initiatives, it appears that is not to be. The number of proposals is 

concerning, not only because of the stressors the system is under due to COVID-19, but also 
because it is unlikely the Agency of Education has the capacity to provide support. This means 
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implementation will fall on local districts. Here are the proposals Secretary French shared with 
superintendents: 

• Literacy reform – as part of this, districts will be required to report lexile scores for all 
students 

• Form a new division of the AOE to oversee PreK and childcare  
• Allow for a property tax exemption for PreK centers 
• Create an after-school task force to look into community/full service schools (schools 

where students also receive dental and health care) and extending the school day 
• Restructuring the responsibilities of the AOE and the State Board of Education 
• Adopt a model curriculum to address hate issues 
• Create a mandatory policy to address racial equity 
• Create a tax force to analyze school disciplinary procedures 
• Conduct a statewide assessment of school facilities 
• Simplify home study regulations 
• Consider making the Vermont Virtual Learning Cooperative (VTVLC) a formal 

middle/high school where students could attend without enrolling in their local school 
• Allow supervisory unions to contract with each other for tuition exchange and course 

exchange 
• Allow for automatic licensing reciprocity with other states 
• Eliminate the online teaching endorsement 
• Remove Career Technical Education Center (CTE) budget from the school district budget 
• Career Technical Centers have their own tax rate 
• Increase the block grant for CTEs 
• Develop a regional assessment for CTEs rather than assessment based on enrollment 

numbers 
• Adopt a statewide student information system 
• Provide incentives for supervisory unions to contract out for back office services (payroll, 

accounting, etc.) 
• Adopt a statewide school calendar with school starting after Labor Day 

 
It will be interesting to see which of these the legislature decides to consider this session. 
Superintendents have asked Secretary French if he can prioritize the list as it is fairly 
overwhelming.  
 
In-service 
On January 15, all OCSU teachers and administrators participated in a virtual in-service day. In 
the morning, staff chose from different workshops. Each workshop lasted 50 minutes and most 
were offered during more than one time slot. Workshop facilitators included both in-house and 
outside personnel. Workshop topics included: 

• How Childhood Trauma Affects Health Across a Lifetime: Adverse Childhood 
Experiences (ACEs) impact our students in many ways throughout their lifetimes. Dr. 
Nadine Burke-Harris pioneered research in how ACEs change the ways that children's 
bodies and brains develop. We will watch a TED Talk where she explains the science 
behind ACEs and will have a discussion about what educators can do to support students 
who have experienced trauma. 
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• Racial Literacy, Justice, and Cultural Competency: The importance of racial literacy, 
including resources, framing including-classroom experiences -from materials & 
approach to student behavior & understanding 

• Direct support for students of color: BIPOC spaces & personnel, it’s importance & 
analogous models 

• A growing white backlash frames equity, (racial) justice and basic human rights as 
partisan issues. Are we more timid in our classrooms as a result? What does this look 
like? How do we reframe this for ourselves, youth and future? 

• Become an Anti-Racist: The 1st Step in Developing an Anti-Racist Classroom 
This workshop will utilize Ibram X. Kendi's, National Bestseller, How to Be an Antiracist. 

• The Nuts and Bolts of Anti-Bias Education: This workshop will provide an interactive 
overview of Teaching Tolerance.org and its Social Justice Standards. 

• Examining Our Operating System: After a brief, historical overview of our schools’ 
current, antiquated operating system, we’ll explore a contemporary educational operating 
system, one compatible with how people learn. Participants will review a menu of 
resources & strategies and determine which ones would be most helpful to try out in their 
setting.  

• Assessment as an Ongoing Conversation: Together we’ll study different approaches 
and strategies for making assessment an ongoing conversation about how to improve 
learning and teaching. Participants will select one or more of these strategies and begin 
planning how to apply the ideas with their learners.  

• Get Them in the Game: Educators often overdo the process of breaking learning down 
into easy-to-digest parts. Students get accustomed to completing these parts, without ever 
really understanding--or even being aware of--the whole. How can we enliven and 
deepen learning by creating opportunities for our students to practice our disciplines to 
contend with the kinds of challenges professionals grapple with?  

• Tech Tips PK-4  with Jeff Coburn, Jen Ullrich, & Tarrah Martin: Google has been 
upgrading its capabilities to support digital learning. This session will review updates, as 
well as discuss strategies for engaging students in the digital world. 

• Session 2 (9:15-10:05): Tech Tips Grades 5-8  with Jeff Coburn, Katrina 
McCullough, & John Rockwell: Google has been upgrading its capabilities to support 
digital learning. This session will review updates, as well as discuss strategies for 
engaging students in the digital world. 

• Session 3 (10:15-11:05) Tech Tips Grades 9-12  with Jeff Coburn, Amy Kelley, & 
Rick Kelley: Google has been upgrading its capabilities to support digital learning. This 
session will review updates, as well as discuss strategies for engaging students in the 
digital world. 

 
In the afternoon, staff designed their own learning plans which included team time, time to work 
on their evaluation portfolios, and various drop-in sessions for support including sessions with 
our tech team, our instructional coach, and our social-emotional learning coach. Staff provided 
feedback via exit tickets at the end of the day, and the results of that feedback are being analyzed 
by both the administrative team and the teacher leader team. Kudos go to Mike Moriarty for 
designing a great day full of learning for our staff. 
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Preschool Update 
Submitted by Julie Lavine 

 
Like many other schools, we began this year with some anxiety around having children in person 
in the midst of a pandemic, expecting preschoolers to wear masks, and managing safe physical 
distancing.  We were worried about what meals would look like, how we would be able to clean 
classrooms and materials multiple times a day, and when we would wash hands versus hand 
sanitize.   
 
Fast forward to January, and I continue to be amazed - every single day.  Preschoolers are 
wearing masks; it is just part of what they do.  Teachers have a system for when they have 
children wash hands and when they apply hand sanitizer (do you know how long it takes to get a 
classroom full of preschoolers through the hand-washing line?!), and they have children safely 
spaced out during meals.  We are fortunate enough to have a Head Start position in both the 
Albany and COFEC sites that provides a person to help screen children each morning when they 
arrive at school then spend the rest of the morning cleaning and disinfecting classrooms and 
materials to keep the spaces safe for our students and staff.   
 
We welcomed April Bodette, a play therapist, to our preschool team this month.  April is with 
the preschool on Wednesday and Thursday mornings, spending every other Wednesday morning 
in Albany.  Her goals for January are to get to know everyone, begin to build relationships with 
the students, and support teachers in the classroom when needed.  We are excited to have her on 
board, and we appreciate her expertise around trauma and social emotional development. 
 
We are grateful to all of our families who continue to support the preschool, even during an 
unusual year, and who help to reinforce with their children the importance of wearing a mask 
and following directions at school.  Their support has helped this year go smoothly.  I am also 
grateful to our teachers and staff who come to work every day with a smile under their masks, 
who are thinking creatively to follow new guidance, and who are doing their very best to keep 
their students and each other safe.  We are continue to work diligently to make the best of a most 
unusual school year! 
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Enrollment 
Total enrollment PreK-12 is 1059 (this does not include students in alternative placements) 
 

 
 

 
 

 
 

 
 
 

K-8
K 1 2 3 4 5 6 7 8 Total

Albany 7 8 6 4 8 10 7 5 6 61
Barton 15 10 13 18 11 16 8 19 6 116
Brownington 4 5 8 13 11 8 10 10 11 80
Glover 5 8 6 9 12 14 10 14 15 93
Irasburg 14 9 6 14 4 16 7 15 15 100
Orleans 10 6 6 19 6 11 10 10 12 90

Remote Academy 7 17 13 9 18 10 13 10 7 104
CEC 1 3 2 1 1 3 1 12

0
Total K-8 63 63 61 88 70 86 66 86 73 656

LR 9 10 11 12 Total
LR Remote 20 19 25 28 92
LR In-Person 71 87 53 52 263
LR Total 91 106 78 80 355

Preschool 3 yrs 4 yrs Total
Albany 6 4 10
COFEC 19 19 38
Total 48

Home Study 
19-20 20-21 Enrolled 20-21 In Process

Albany 6 19 3
Barton 6 15 5
Brownington 0 8 3
Glover 3 6 1
Irasburg 6 19 6
Orleans 4 8 3
Lake Region 8 6 10

Total 33 81 31
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Superintendent’s Report January 2021 
Here are the tasks I worked on in January: 
 
Fostering Educational Excellence  

• Prepared board agendas 
• Attended board meetings 
• Attended multiple meetings of the VSA 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Attended weekly NEK superintendent meetings 
• Attended weekly meetings with all superintendents and Dan French 
• Planned for and facilitated weekly cabinet meetings  
• Met individually with principals to provide support 
• Attended OCSU in-service 
• Tasks associated with hiring principals for Albany and Irasburg 

 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 
• Published the November issue of the Superintendent’s Update 
• Met with multiple parents to hear concerns 
• Worked with principals to manage COVID-19 cases 
• Attended a VSBA webinar on annual meetings and elections 
• Attended IEP meetings 
• Worked on the EMS annual report 
• Prepared the warning for the EMS Australian ballot 
• Multiple communications with town clerks around the EMS Australian ballot 

 
Operational Efficiencies 

• Met with Kelly Locke to discuss special education issues 
• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 
• Met with Mike Moriarty to discuss/plan for grant funds and professional development 
• Met with Heather Wright to discuss finances 
• Managed personnel issues 
• Tasks associated with the COVID-19 staff surveillance testing 
• Attended a meeting with VT State Treasurer, Beth Pearce, on proposed changes to the 

teacher retirement system 
• Met with Jeff Coburn and Lisa Worden to discuss revisions to the OCSU website 
• Tasks associated with tax abatement issue 
• Tasks associated with reviewing policies 
• Tasks associated with the K-8 school choice process, including finalizing the guidelines 

and creating the application 
• Collected information for the JUUL class-action lawsuit 

 


