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Superintendent’s Update 
January 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 
Vision: 

All of our students will have choices for success throughout their lives. 
 
 
 

 

 

 

                              

                             

 

 

 

 

Upcoming Dates: 
 
Executive Committee           Act 46 
Feb. 14             Feb. 8 
                                                      
Boards          Annual Meetings 
Albany – Feb. 15        LR – Feb. 21 
Barton – Feb. 20 
Brownington – Feb. 15 
Glover – Feb. 15 
Irasburg – Feb. 15 
Lake Region – Feb. 5, Feb. 21  
Orleans – Feb. 15 
  
Negotiations  Legislative Forum 
Feb. 6   Feb. 12 
Feb. 22 

Teachers and Students: 
• Feb. 9  – early release for students 

PLC for teachers 
• Feb. 26 – March 7 – vacation for 

teachers, paras, and students 
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From Bev’s Desk:  

The latest buzz word in education circles is “equity”. We see the word “equity” 
appearing in many different contexts, and I’m not sure that we all have the same definition in 
mind. 
 
It appears as one of the goals in Act 46: “provide substantial equity in the quality and variety of 
educational opportunities statewide”. To me this does not mean that every student receives 
the exact same things, but rather that each student gets what they need to be successful. 
 
The Vermont Superintendent’s Association (VSA) and the Vermont School Board’s Association 
(VSBA) recently held a 2-day workshop where participants discussed equity and its role in 
education. That group developed the following definition: 

 

Educational equity means that each and every student receives the resources and 
educational opportunities they need to learn and thrive. 

• Equity means that a student’s success is not predicated nor predetermined by 
characteristics such as race, ethnicity, religion, economics, class, geography, disability, 
language, gender, sexual orientation, gender identity or initial preferences. 

 
• Equity means that every school provides high quality curriculum, programs, teachers 

and administrators, extracurricular activities and support services. 
 

• Equity goes beyond formal equality where all students are treated the same.  Achieving 
equity may require an unequal distribution of resources and services. 

 
• Equity involves disrupting inequitable practices, acknowledging biases, employing 

practices that reflect the reality that all students will learn, and creating inclusive 
multicultural school environments for adults and children. 

The Lake Region Board held a Board retreat on January 29th during which they explored the 
Board’s role in assuring equity in education. Some points that were debated included: 

• Do our ideas of what is equitable change depending on our point of view 
(parent, student, educator, Board member)? 

• How do we balance providing equitable opportunities with being financially 
responsible? 

• How do we ensure that our implicit biases don’t get in the way of equity? 
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Some people prefer 
to use images when 
they consider the 
meaning of equity. 
Here is an image  
that I like:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The reason I like this image so much is that it clearly illustrates the differences between equity 
and equality. I think that sometimes we use these terms interchangeably when they are clearly 
quite different. The image helps me to remember that fair is not always equal. 
 
Equity is also embedded in our OCSU mission and vision: 
 

Our Vision: 
All of our students will have choices for success throughout their lives. 
 
Our Mission: 
It is the mission of the Orleans Central Supervisory Union to provide an environment 
that celebrates diversity and creativity, promotes inclusion and integrity, and partners 
with parents and community members to give students access to a 21st century 
education. 

 
If we focus decision-making on our mission and vision, and if we understand the differences 
between equity and equality, we can work towards providing equitable opportunities so that all 
students truly will have choices for success. 
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Board Training: The Essential Work of  
School Boards 
 
In the October Superintendent’s Update, I began a series of 
articles on the “Essential Work of School Boards” as identified by the Vermont School Boards 
Association (VTVSBA). The work includes: 

• Engage the community and build a vision 
• Hire a superintendent to lead and manage the district/supervisory union 
• Establish policies 
• Adopt a budget to support the vision 
• Monitor progress toward the vision 
• Negotiate contracts aligned with the vision, student needs, and community expectations 

 
This month we’ll take a look at the fourth bullet, “Adopt a Budget to Support the Vision”. The 
Board’s role in budgeting includes: 

• Build a culture of care and concern for the financial resources of the district 
• Establish policy on budgeting and financial oversight 
• Propose a budget and assure approval by the electorate 
• Assure adequate internal controls are in place  
• Monitor compliance with the district’s fiscal policies 
• Be a good consumer of the annual audit  

 
Policy E2 in the OCSU Policy Manual addresses budgeting. The policy states that “the Board will, 
after public hearings and/or informational meetings, adopt a budget for consideration by the 
District’s voters.” The policy goes on to outline a budget presentation format that: 
 

• reviews the accomplishments of the prior year with regard to student performance and 
budgetary effectiveness in addressing increased student performance; 

• clarifies budget priorities linked to student achievement adopted by the Board during 
the budget preparation process; 

• emphasizes cost-saving measures taken by the Board during the current budget period; 
• indicates anticipated amounts and sources of revenue from sources other than local 

taxation; 
• compares costs and budget increases or decreases for specific programs over a period 

of time; 
• clearly indicates such key budgetary factors as cost per pupil, student-teacher ratios, tax 

rate, and state aid computations; 
• allows ample time for questions from voters; 
• explains in a clear way the relationship between the budget and the amount of taxes to 

be raised; 
• explains the relationship of the needed tax rate and the tax bills that individuals will 

receive using information developed by the State Department of Education.  
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Which of the above does your Board do well? Are there areas in which you could improve? As 
we prepare for annual school meetings and budget votes, how will you engage the community 
and assure that the budget is one that voters will approve? 
 
*http://www.vtvsba.org/essential-work-of-vt-school-boards-1 

 
 
Legislative Forum 
 

For a number of years now OCSU has collaborated with the North Country 
Supervisory Union (NCSU) to host a Legislative Forum. This is a chance for Board members, 
staff, and community members to meet with area legislators to receive updates on the current 
legislative session, and to share their opinions on issues affecting education. It is OCSU’s turn to 
host this year’s forum which will be held on Monday, Feb. 12th at 6:00pm at the Orleans 
Elementary School with supper provided by the Lake Region Cooking Club. If you have 
questions or topics that you would like to have addressed, please send them to Lisa Worden at 
lworden@ocsu.org. Lisa will compile the questions for OCSU Chair Amy Leroux, who will be 
facilitating the forum. Don’t miss this chance to hear from our local legislators on important 
issues affecting our schools! 
 
 
Staff to Student Ratios 
With all the talk about staff to student ratios that has been in the news, I wanted to share with 
you where OCSU stands regarding this. The data here includes ratios for the 2015-16 school 
year and for the 2016-17 school year. The state has not yet released information for this 
current year.  
 
Some notes on the data: 

• Teachers include all classroom teachers, special educators, “specials” teachers, 
interventionists 

• PreK teachers are not included 
• Staff data does not include food service or maintenance staff 
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Education Funding 
As Boards prepare to present budgets at annual school meetings, I thought it might be helpful 
to provide an explanation about equalized pupils and a comparison of the numbers of equalized 
pupils over the last few years. 
 
The state calculates the number of equalized pupils based on a two-year average. Weighting is 
applied to students as follows: 

• PreK - .46 
• Grades 7-12 – 1.13 
• Low socio-economic status – 1.25 
• English language learners – 1.20 

 
This weighting system and the two-year average explains why the number of equalized pupils 
looks different from the actual number of students in your building. 
 

 
 
 

School
FY16:
Student: Teacher

FY17:
Student: Teacher

FY16:
Student: Staff

FY17:
Student: Staff

Albany 9.66                     7.87                    6.36                5.22               
Barton ID 9.47                     8.95                    6.45                6.18               
Brownington 9.72                     10.75                  7.80                8.51               
Glover 10.87                   11.26                  6.83                7.30               
Irasburg 11.22                   10.12                  7.68                6.88               
Orleans ID 10.19                   9.23                    7.07                6.86               
Lake Region UHSD 11.64                   12.58                  8.30                8.73               
Vermont 10.81                   11.02                  6.11                6.13               

Equalized Pupils
FY15 FY16 FY17 FY18 FY19

Albany 88.18 89.06 90.93 84.59 79.35
Barton 189.38 188.38 183.00 165.03 159.98
Brownington 108.88 107.97 107.27 111.69 116.44
Glover 125.54 125.38 122.46 119.61 119.16
Irasburg 142.99 142.82 137.19 130.48 128.48
Orleans 91.79 94.18 99.50 98.79 100.49
Lake Region 374.69 364.13 364.19 370.94 383.68
Westmore 24.09 24.61 24.32 23.67 26.43
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Enrollment Update 1/31/18
K 1 2 3 4 5 6 7 8 Total

Albany 9 7 11 11 12 8 7 5 6 76
Barton 17 19 16 14 17 12 20 17 14 146
Brownington 11 9 9 13 13 15 12 11 9 102
Glover 11 13 10 9 16 14 14 14 12 113
Irasburg 15 11 17 9 14 15 13 15 15 124
Orleans 23 6 14 11 13 13 11 13 9 113
Total K-8 86 65 77 67 85 77 77 75 65 674

9 10 11 12 Total
LR 90 97 95 86 368
Grand Total 1042

Special Ed Numbers (1/31/18)
Sped Students % of Enrollment

Albany 23 30%
Barton 33 23%
Brownington 27 26%
Glover 17 15%
Irasburg 24 19%
Orleans 25 22%
LR 78 21%
Total 227 22%

PreSchool Enrollment (1/31/18)
3 year olds 4 year olds Total Outside of OCSU

Albany 7 6 13 1
Barton 9 12 21 2
Brownington 5 5 10 2
Glover 7 7 14 2
Irasburg 5 13 18 2
Orleans 4 5 9 0
Westmore 1 3 4 1
Out-of-District 0 1 1
Total 38 52 90 10
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Superintendent’s Report January 2018 
Here are the tasks I worked on in January: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and some Board chairs 
• Attended Board meetings 
• Attended two Executive Committee meetings 
• Published the January issue of the Superintendent’s Update 
• Visited all schools multiple times 
• Participated in the Lake Region Board retreat 
• Worked with Lisa on organizing the Legislative Forum 

 
 
Developing Quality Leadership and Staff 

• Developed agendas for and facilitated two Cabinet meetings 
• Facilitated Monday Morning Meetings for central office staff 
• Attended an NEK Superintendent’s meeting 
• Met one-on-one with principals to provide support and guidance 
• Managed multiple personnel and legal issues  
• Met with Mike and staff from Great Schools Partnership to discuss professional 

development needs 
 

 
Connecting School and Community 

• Managed the OCSU social media accounts   
• Sent 8 positive notes to parents 
• Met multiple times with concerned parents and engaged in follow-up tasks 
• Prepared for and attended one Act 46 meeting and engaged in follow-up tasks. 
• Attended a motivational speaker presentation at Barton School 
• Attended two meetings in Craftsbury with members of the Albany Board to discuss 

opportunities for collaboration 
 

Aligning Resources with Needs 
• Met with Heather on budgeting  
• Met with Heather and Mike on Titles funds 
• Worked on tasks around using Power School to track staff attendance 

PreSchool Special Ed (1/31/18)
Special Ed Students % of Enrollment

Total 21 23%
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• Participated in AOE program monitoring of our Titles program 
• Tasks around negotiations  
• Attended a meeting facilitated by the District Management Group focused on special 

education 
• Attended two webinars on digitizing our professional development tracking system 
• Met with Jeff Coburn and Mike on tasks around transitioning from Office 365 to Google 
• Worked with Heather and Crista on tasks around the new health insurance plans 
• Met with Kathy Poginy to work on tasks associated with Special Education 

 
 


