
ORLEANS CENTRAL SUPERVISORY UNION  

IRASBURG SCHOOL DISTRICT  

Board of School Director Meeting  

Location: Irasburg School April 11, 2019– 5:30pm  

1. Call to Order: The Meeting is called to order at 5:40. Those in 
attendance are School Directors Angelique Thomas, Amy Leroux, 
and Vicki Gentler.  A quorum is established.  Principal Paul 
Simmons and Kathy Poginy, Director of Special Services, is also 
here.  Justin Veysey, an IVS parent, joins us. 

2. Additions or Deletions to the Agenda:   

3. Privilege of the Floor:  Mr. Veysey is articulating concerns on 
Proficiency Based Grading at IVS.  A meeting was held with 
teachers to make meaning of five unclear pages of grades for his 
children. Power School and Proficiency Based Learning was still in 
the roll out stage and his experience as a parent was frustrating 
and the documents were incomplete and held no meaning.    
Teachers did not feel confident in the navigation of the new 
system.  Mr. Veysey felt that there was not a clear roll out and 
piloting for teachers and parents.  Mr. Veysey wishes there was an 
administration informational notice or meeting to parents, which 
explained the rollout, the new system and how to use it.  Mr. 
Veysey has used Power School for five years as a teacher at Lake 
Region successfully making things transparent.  He was able to log 
in to Power School, but had difficulty with understandability and 
confusion.  As the year continued this has not improved over three 
quarters.  There is still confusion and non-understanding. 
Categories, comments, core academic areas are missing on the 
printouts.   There is way too much information on the first five 
pages of printouts of jargon and education double speak, as well as 
technical language.  He believes parents set them aside without 



comprehension. Mr. Veysey has been part of committees to 
winnow down these proficiencies at LR.  For example, what does 
citizenship in math and science target mean?  Perseverance is a 
proficiency in many targets.  What does that mean, especially in K?  
Are these targets appropriate developmentally?  Mr. Veysey says it 
is his observation that these reports make people appear 
unprofessional. He states he needs an accurate report of what his 
children need and whether they are moving forward in their 
learning. He wants meaningful comments filled in so he knows 
teacher’s actually know his children.  He sees from personal 
experience of using Power School as a teacher, the practices at IVS 
are not what it should look like.  Mr. Veysey says the HS has 
teachers do Alpha-numeric grading as well as Proficiency based 
grading.  He thinks there was no roll out for IVS parents like other 
schools. Mr. Veysey would like to know where the curriculum 
coordinator is in this, and who is sampling these report cards and 
comparing the roll out across schools.  In conclusion, teachers are 
ill-prepared.  His children’s report cards are missing core academic 
classes social studies, math and literacy. The Veyseys are deeply 
disappointed; they are two adults with Masters in Ed and can’t 
decipher the proficiencies on the documents.  Mr. Simmons says 
there is no excuse for missing grades.  Additionally, he explains 
that there was no choice to move to proficiency based grading 
timing.  Mr. Simmons says there was not much training, and 
should never have been rolled out this year.  No one has been 
ready for it. Mr. Veysey asks for it to be done right.  If it can’t then 
give an additional grade report or narrative. He suggests an 
invitation some evening where parents are given some help in 
understanding this grading system. Many are frustrated with the 
way this is working.  A suggestion is to send a parental letter out 
explaining the difficulty in the roll out, and the hope that it will get 
better over next year.  Also, possibly until this program is sorted 
out, teachers could write an accompanying narrative.   

   



4. Consent Agenda (Action): We accept the Minutes as corrected. 

a. Approve Minutes from March 21, 2019: We approve the Minutes 
as corrected.   

b. Approve Bills: We sign and approve bills.   

c. Accept Financial Reports:   

5. Principal’s Report & Acknowledgements (Discussion and Possible 
Action)  

a. Principal Updates  : Northwoods Stewardship Center did a 
presentation on Beavers sponsored by the Garden Club.  
About 15 members of the garden club came.   

The PBS award was Bingo. There is an early dismissal for 
teachers to do their professional Learning communities and 
Targets involving the Proficiency Based Learn and Target 
Areas.    Kindergarten registration is tomorrow.  The 
projection is 15 students.  The 23rd of April a VY Symphony 
Trio will be coming.  May 13th is the variety and Art Show 
starting at 5:30.  We are continuing with interviews for 
music teachers and are beginning to interview for the 
Middle School Math Position. Titles money was approved for 
the third day for guidance.  This third day is in the proposed 
budget as well as the para position.  There is a new Special 
educator, Devlin Byrne.  He has experience at the HS. And is 
going through peer review so not licensed yet.  So the 
position will be advertised. Priscilla Edwards will be 
mentoring him.  He is shadowing in Irasburg. An ad was 
placed for lawn care services.  Frank Daignault will do the 
tree removal for free.  The chicken coop and green house 
will return to the garden area.  The Farm to School people 
will be involved with the greenhouse. 

 



b. Enrollment Update: 125    

c. Discipline Report 4 office referrals.  It is so much better than the 
past.    

d. AEP” Paul will present his goals next month.     

6. Business of the Board (Discussion and Possible Action) Executive 
Committee discussed a consistency for increases in principal 
salaries. The principal suggested increase was 31/2 %. We motion 
and approve this increase. Motion to increase library assistant, 
Shirley Crouch, will receive a 3% increase bringing her wages from 
$13.84 to $14.25 per hour. The motion was approved.:   

Things that are needed at IVS are the HVAC system was designed 
for no walls so the heating and the air exchange needs an 
upgraded or new system.   The control system is the main thing. 
Lunch tables are in poor condition. There are no parts available 
anymore a new system is needed.  The parking lot will be paved at 
cost if done piecemeal by J Hutchins.  We need more student 
services like a literacy interventionist.  We would also want to 
provide socio-emotional support to be successful students. Parents 
contacted for input suggested a more robust and thorough 
computer curriculum that would be essential for HS work.  See 
addendum. Parents would also like to see a playground that 
encourages movement, gross motor development, and active play. 
Things that we would like to keep are our very supportive 
community and talented staff.   

7. Executive Committee:  Amy Leroux reports that there isn’t a lot.  
We previously spoke to the 3 ½% administration suggested 
increase.  Additionally, she points out that the Act 46 information 
on representation was incorrect.  IVS does not get three reps, 
rather they would have 2 reps. One rep would be for 3 years and 
one rep would be for one year. 

a. Principal Salary 2019-20 We make a motion and accept a3 1/2% 



increase for Mr. Simmons.   

b. Salary increases for non-contractual employees: See above  

c. Union EMS District Update   

d. Motion to accept revisions to Policy E3: Financial Reports and 
Statements   

8. Committee Reports   

a. Executive Committee:  

b. Negotiations: Angelique Thomas reports they met with teachers and 
talked and will meet again on the 25th. 

c.  We adopt the revised Policy E3.  

8. Anticipated Executive Session (if needed, pursuant to 1 V.S.A. Sec. 
313) a. Post Executive Session Action (if needed) None needed 

9. Future Agenda Items & Next Meeting (Discussion)   Irasburg Board – 
May 16, 2019 – 6:00pm – Lake Region (Carousel)  

10. Adjournment:  We adjourn at 7:15pm 

Addendum:  Possible suggestions to include in a Computer Curriculum 
 

Key Questions to Guide Student Thinking: 
 

 What am I interacting with? 
 How do I interact with this machine? 
 What does the machine do when I interact with it? 
 How does it understand me? 
 What processes are visible to me?  
 What processes are invisible to me? 
 What happens here on my local machine, and what happens elsewhere? 
 What problem is the tech solving for me, and how? 

 
Areas of Focus: 

 

 Coding and Commands:  
o if/then 
o input/output 



o logic and sequence 
o coding as language(s) 
o algorithms (search and other)  
o getting familiar with the command line 

 
 Hardware 

o what is a computer? 
o bits and binary 
o computer architecture 

 registers, hard drives, RAM, logic gates, logic boards, etc. 
 

 Software 
o operating systems 
o basic file structures and hierarchies 
o native v. non-native apps 
o user interface and design 
o how we communicate with a machine 
o how a machine communicates with us 
o what we see vs. what is ‘behind the curtain’ 
o what limits how ‘deep’ we get into the machine and the software? 
o interoperability 

 

 Internet, networks, websites, security: 
o upload v. download 
o network types 
o what is a ‘cloud’ (where is my stuff)? 

 who ‘has’ it and whose hands does it pass through? 
o local apps versus cloud apps 
o web addresses (domains, hosting, etc.) 
o SSL and security 
o VPNs, encryption, and privacy 
o visible v. invisible web 

 


