
Irasburg School Board Meeting Minutes
August 18, 2016

5:30 P.M.
Irasburg Village School

Present: Paul Simmons, Amy Leroux, Kimico Perry, Adam Johnson, April Lane, Bev Davis

Guests: Molly Veysey, Farm to School Reps: Meghan Steward and Maire Folan

Call to Order and Welcome: Chair Leroux called the meeting to order at 5:30 p.m.
o Additions/Deletions: Principal’s report: Additions- Open positions, school opening in-service

days, use of school facilities, math interventionist
o Approval of Minutes- A motion was made and seconded to approve the July 21, 2016,

meeting minutes as written. The motion carried.
o Acknowledgements – Mr. Simmons would like to acknowledge Robin Kay and Jay Vanhouwe

for getting the school ready for students on opening day.
Privilege of the Floor: Meghan Steward and Maire Folan from Farm to School presented a report of
the past year. All good and positive things happened to promote the health of students and food
education. It was good to see the year in review, and they asked if there is something in particular the
board would like to see. The board deferred the question to Paul and he thought it would be a good
discussion for in-service next week.
Molly Veysey gave a recap of the summer offerings of the Leach Pubic Library’s Enrichment and
Extension Outreach Program. She also expressed plans to expand the programs this fall with a
brochure of afterschool enrichment offerings to 1-4 grade students. She is awaiting a decision on a
grant written for the program. Molly asked the school to assist with financial help to offset the cost to
students.
Principal’s Report (Receive information and possible action)

o Enrollment Update – 115 anticipated students in the fall.
o Update on GEAR UP/VSAC and FF& V Grants will be tabled until the next meeting. As of the

meeting an update on awards and amounts were not available.
o Timber Harvesting. Paul updated the board on the timber harvesting which took place last

month. The school will receive a portion from the logging operation in about a week or so.
o Paul said they’ve interviewed 3 candidates for the para professional opening in K-1. They are

reviewing references and should have a final candidate soon.
o Paul has not had much luck finding custodial staff to work the desired 11 to 1 daily schedule.

He will continue the search.
o Paul and Bev gave a brief summary of the schedule planned for opening in-service days next

week.
o Shane Wiggett approached Paul with his intent to bring a men’s touch football league to

Irasburg. They would have Sunday morning games. If Shane can produce accident and liability
insurance for the league, the permission would be granted for this fall’s playing season.

Old Business
o Paul has indicated the school has had some water testing over the summer. Specifically

testing lead levels. 3 tests have been conducted. 2 results have come back, 1- .01 under
the limit and 2- .01 over the limit. A third was conducted and results will be available about
10 days from now.

o Act 46 update and next steps. The board talked about Act 46, the vote and what we should
do as next steps. We are not sure at this point and time and will need further discussions



Respectfully Submitted, Kimico Perry, IVS board clerk

at the next meeting.

New Business
o A motion was made and seconded to hire Albert and Priscilla Stebenne as the boys’

basketball coaches for the 2016-2017 playing season for the total sum of $1,680.The
motion carried.

o A motion was made and seconded to hire Tammy Butler as the school’s soccer coach for
the fall season contingent on all checks and recommendations are reviewed and
completed for the sum of $1,155. The motion carried. The previous coach expressed his
desire not to coach this fall.

o A motion was made and seconded to hire Jan Delany as .3 FTE math interventionist
effective, September 6, 2016 to be funded with Medicaid funds of approx. $10,000 and the
balance with local funds. The motion carried.

o The board approved the Travel and Related Expense Policy (E11).
o April explained what is planned for the 8th grade class trip. There are only 6 students and

they’d like to go to Boston for a 3 day/2 night trip. 1 teacher, 3 parents and 6 students at
the cost of approximately $3,600. Transportation would be provided by 2 mini vans. The
board thought this was a good plan.

o A motion was made and seconded to give $500 to Molly Veysey’s  fall student enrichment
program. The motion carried.

Approval of the Bills and Budget Status Review- the bills were reviewed and approved.

Anticipated Executive Session –none needed

Next Meeting-September 15, 2016, 6:00 @ LRUHS.

Adjournment- A motion was made and seconded to adjourn at 7:45 pm. The motion carried.


