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Superintendent’s Update 
February 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 
    

 

 

 

                              

                            

 

Upcoming Dates: 
 
Executive Committee                  Act 46 
March 12             March 8 
                                                      

Boards            Annual Meetings 
Albany – March 15          Albany – March 6 
Barton – March 15          Barton – March 27 
Brownington – March 15   Brownington – March 6 
Glover – March 15               Glover – March 6 
Irasburg – March 15             Irasburg – March 6 
Orleans – March 15            Orleans – March 13 
Lake Region – March 5, March 15           
  
Negotiations   
March 19    
 

Teachers and Students: 
• March 16  – early release for 

students, PLC for teachers 
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From Bev’s Desk:  

School safety concerns continue to be prominent in news’ headlines and have prompted all of 
us in OCSU to take a closer look at safety protocols and procedures.  We’ve reviewed crisis 
plans, strengthened relationships with law enforcement, and sought out resources from the 
Vermont School Safety Center and the Vermont School Boards Insurance Trust (VSBIT). 
 
All OCSU schools have a crisis team that meets regularly to review the crisis plan for their 
building. Regularly scheduled drills allow staff and students to become familiar with procedures 
to follow in the case of an emergency. Teams attend events like the Governor’s School Safety 
Conference in order to gain additional knowledge and to network with experts.  Our message to 
students is, “If you see something, say something”.  
 
One of the great strengths of OCSU is our staff’s awareness of the importance of building 
relationships with students. As more and more students and families in our system are 
experiencing trauma and crisis, we know the importance of providing tools for staff to support 
these families. You may have heard from your administrators and teachers that they are 
focusing on social-emotional learning in order to strengthen staff and student skills in this area. 
We continue to work with community partners to fill much-needed positions such as school-
based clinicians and home-school coordinators so that students who need help are able to 
access it in a timely manner. 
 
In February we received an email from Lieutenant Walter Smith from the Vermont State Police 
notifying us that he has assigned troopers to each of our schools for the purpose of building 
relationships with students and staff. Troopers will be doing periodic visits and may be available 
to attend special events. We greatly appreciate this partnership with law enforcement and feel 
fortunate to have the opportunity to build positive relationships. 
 
Each year our schools are able to have a safety audit done by VSBIT, our insurance company. 
The audit provides recommendations to improve safety measures at the school. In addition, 
VSBIT offers safety grants so that schools have access to funds to implement the 
recommendations they receive. In the past that grant has been used to fund locks for classroom 
doors, cameras, radios, safety glass, main entrance security systems, etc. 
 
Vermont schools are lucky to have access to many school safety resources from the Vermont 
School Safety Center (http://schoolsafety.vermont.gov/). These resources include trainings, 
both in-person and virtual, and support with developing and updating crisis plans. They recently 
did an after-action phone conference call to debrief the shooting that took place on the 
Montpelier High School campus in January. During the call the superintendent and the principal 
provided valuable information regarding the procedures they followed and the lessons they 
learned from the incident. They stressed the importance of strong relationships between 

http://schoolsafety.vermont.gov/
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schools and law enforcement officials and being intentional about clear, concise 
communications with students, families, and the community.  
 
As school safety continues to be a very real concern we will continue to stay up-to-date on the 
latest information. In May we will be sending at least one person from each school to be 
trained in ALICE (alert, lockdown, inform, counter, and evacuate), and those people will work 
with their crisis team to plan for next steps in each of their schools. We will make sure that 
students and staff are as prepared as they can be, so that they can respond appropriately in an 
emergency situation.  
 
 
 

Board Training: The Essential Work of  
School Boards 
 
In the October Superintendent’s Update, I began a series of articles on the “Essential Work of 

School Boards” as identified by the Vermont School Boards Association (VSBA). The work 

includes: 

• Engage the community and build a vision 
• Hire a superintendent to lead and manage the district/supervisory union 
• Establish policies 
• Adopt a budget to support the vision 
• Monitor progress toward the vision 
• Negotiate contracts aligned with the vision, student needs, and community expectations  

 

This month we’ll dig a little deeper into the 5th bullet, “Monitor progress toward the vision”.  

 

“The Board is accountable to the community to ensure that the district makes reasonable 

progress in achieving outcomes for students and that the system operates in compliance with all 

policies, laws, and regulations. In order to meet this obligation, the Board needs to regularly 

monitor both of these areas. In order for administrators to be able to produce evidence related to 

these areas, the Board should clearly identify the student learning outcomes and system 

operations outcomes it expects, based on the Board’s vision, policy, strategic plan and goals.” 

 

Some questions to consider regarding this bullet:                                              

• If our kids were receiving the educational experience we envision, how would we know? 

• If our school system was operating efficiently, effectively and ethically, how would we 

know?     

o What would be happening? 

o What evidence (data) would we collect? 

• What are our established expectations for the superintendent to report data/produce 

evidence regarding progress toward the district’s vision? 

 

The answers to these questions should be in our strategic plan. As we work to review and revise 

that plan we should be keeping these questions in mind. The VSBA has some tools and templates 
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we can use to support this work. I will be sharing those tools with you in upcoming Board 

meetings. 

 

 
*http://www.vtvsba.org/essential-work-of-vt-school-boards-1 

 
Vermont School Boards Association 
The Vermont School Boards Association (VSBA) offers many training opportunities for both new 
and veteran school board members. Here are some of the upcoming events in our area: 
 

• 3/26/18 - Essential Work of Vermont School Boards - a framework for the effective 

governance of our public schools – Lyndon Town School 
• 3/28/18 – THINK BIG! Developing and Monitoring a Vision for your Education System – 

Lyndon Town School 
• 4/21/18 - Teacher Negotiation workshop - Newport 

 
The VSBA also offers webinars and there will be one offered on March 13, 2018 from 5:00pm-
6:00pm called “Welcome to School Board Service”. Additional resources for new Board 
members can be found on the New Board Member Toolkit section of the VSBA website. 
 
One item I have found valuable is the 12-minute video called “Making Sense of Vermont’s 
Education Funding System”. This video may prove helpful in answering questions community 
members may have at your annual school meeting. 
 
Each of our boards pays dues to the VSBA and if you haven’t visited the VSBA website, I 
encourage you to do so. It is full of interesting information that will support you in this 
important work. 
 

 
 
 
 
 

The House Education Committee unanimously approved its bill that shifts special 
education funding from a reimbursement model to a census-based model beginning in FY 21. 
The current bill, H. 897, can be found here. 
 
The bill includes the findings from the District Management Group (DMG) report on supports 
for struggling students and summarizes the findings from the University of Vermont (UVM) 
report on special education funding. These two reports emphasize the importance of high 
quality instruction for all students who need additional support, while the UVM report outlines 
the shortcomings of the current reimbursement funding model.  
 

http://www.vtvsba.org/essential-work-of-vt-school-boards-1
http://www.vtvsba.org/essentialsworkshops
http://www.vtvsba.org/liveworkshops
http://www.vtvsba.org/new-school-board-members
http://www.vtvsba.org/fundingvideo
http://www.vtvsba.org/fundingvideo
https://legislature.vermont.gov/assets/Documents/2018/Docs/BILLS/H-0897/H-0897%20As%20Introduced.pdf
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The bill also finds that students requiring additional support would be better served using the 
best practices outlined in the DMG report, and that the current reimbursement model impedes 
implementation of these best practices.  
 
It is unclear at this time what this will mean for OCSU, but if funding is based on enrollment and 
does not consider the percentage of special education students, there is concern that our 
funding will be cut considerably and it will be difficult to meet the needs required by students’ 
individualized education plans (IEPs). 
 
*Parts of this article were taken from the Education Legislative Report published jointly by the 
Vermont School Boards Association (VSBA), the Vermont Superintendents Association (VSA), 
the Vermont Principals’ Association (VPA), the Vermont Association of School Business Officials 
(VASBO), the Vermont Council of Special Education Administrators (VCSEA) and Vermont School 
Boards Insurance Trust (VSBIT). 
 
Act 46 
 
On Friday, February 23rd Board members Neil Urie (Albany), Fred Latour (Barton), Amy Leroux 
(Irasburg), and I participated in a phone call about Act 46 with Secretary Holcombe. Also 
participating in the call were Donna Russo-Savage (attorney at the AOE) and Brad James 
(education finance manager at the AOE). I was able to record the half-hour call, but the 
recording is difficult to hear and I thought it might be more helpful to summarize it for you.  
 
The purpose of the call was for us to share where we are in the Act 46 process and what we 
want the Secretary to focus on as she develops her state plan. We explained that the 
committee had decided to once again propose a preferred structure and that our plan is to hold 
a vote in November. We explained that our Articles of Agreement have not changed 
substantially since our first vote and that we are in the process of planning how we are going to 
engage our community.  
 
The Secretary asked us what concerns our community has and why our first vote went down. 
We shared concerns we’ve heard around retaining local school boards, keeping our small 
schools in each town, and taking on other towns’ debt. We asked if we would be able to share 
the state plan with our communities prior to our vote, and we were told that the Secretary 
doesn’t want to disrupt local conversations so she won’t tell us what her plan for us is until 
after that vote. She recommended that we talk to other places that have had a successful vote 
to find out how they engaged their staff and communities.  
 
Near the end of the conversation the Secretary had what she referred to as a “pro forma” 
question for us. She reminded us that part of the state plan calls for changing the boundaries of 
some supervisory unions and she wanted to know if we were to become part of a larger SU 
which district would it make sense to become part of. She said this wouldn’t be to merge with 
them, but for our merged district to become part of a supervisory union with their merged 
district. Those of us on the call were a bit taken aback by this question because I think we have 
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been assuming that if we don’t have a successful vote, we would most likely be merged into a 
preferred structure. I think we all left the conversation feeling like that might not be the case. 
 
 

 

 

Enrollment Update 2/28/18

K 1 2 3 4 5 6 7 8 Total

Albany 9 7 11 11 12 8 7 5 6 76

Barton 17 19 16 14 17 12 20 17 14 146

Brownington 11 9 9 13 13 15 12 11 9 102

Glover 11 13 10 9 16 14 14 14 12 113

Irasburg 15 11 17 9 15 15 13 15 15 125

Orleans 23 6 14 11 13 13 11 13 9 113

Total K-8 86 65 77 67 86 77 77 75 65 675

9 10 11 12 Total

LR 90 95 95 85 365

Grand Total 1040  
 

Special Ed Numbers (2/28/18)

Sped Students % of Enrollment

Albany 23 30%

Barton 33 23%

Brownington 27 26%

Glover 17 15%

Irasburg 24 19%

Orleans 25 22%

LR 78 21%

Total 227 22%  
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PreSchool Enrollment (2/28/18)

3 year olds 4 year olds Total Outside of OCSU

Albany 7 6 13 1

Barton 9 12 21 2

Brownington 5 5 10 2

Glover 7 7 14 2

Irasburg 5 13 18 2

Orleans 4 5 9 0

Westmore 1 3 4 1

Out-of-District 0 1 1

Total 38 52 90 10  
 
PreSchool Special Ed (2/28/18)

Special Ed Students % of Enrollment

Total 21 23%  
 

 

 

 
Superintendent’s Report February 2018 

Here are the tasks I worked on in February: 

 

Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and some Board chairs 

• Attended Board meetings 

• Attended an Executive Committee meeting 

• Published the February issue of the Superintendent’s Update 

• Visited all schools multiple times 

 

 

Developing Quality Leadership and Staff 

• Developed agenda for and facilitated one Cabinet meeting 

• Facilitated Monday Morning Meetings for central office staff 

• Attended an NEK Superintendent’s meeting 

• Met one-on-one with principals to provide support and guidance 

• Managed multiple personnel and legal issues  

 

 

Connecting School and Community 

• Managed the OCSU social media accounts   

• Sent 2 positive notes to parents 

• Met multiple times with concerned parents and engaged in follow-up tasks 

• Prepared for and attended one Act 46 meeting and engaged in follow-up tasks, including 

a conference call with Secretary Holcombe 
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• Worked with Lisa on organizing the Legislative Forum 

• Published a blog post on school safety 

• Attended the Lake Region Annual Meeting 

 

 

Aligning Resources with Needs 

• Met with Heather on budgeting  

• Met with Heather and Mike on Titles funds 

• Worked on tasks around using Power School to track staff attendance 

• Tasks around negotiations, including two meetings 

• Worked with Lisa to begin researching substitute teacher calling services 

• Worked on tasks to digitize our process for tracking professional development activities 

• Worked on tasks associated with the new health insurance plans and the HRA 

• Participated in an after-action conference call on school safety 

 
 

 

http://www.ocsu.org/superintendents-blog

