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Superintendent’s Update 
February 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee            Negotiations               
March  13                                 March 11 
 
                                                      
Boards    
Albany – March 21         
Barton – March 21          
Brownington – March 21        
Glover – March 21          
Irasburg – March 21          
Lake Region – March 4 and March 21        
Orleans – March 21        
OCSU - March 21 (Carousel) 
Westmore – March 7 (informational meeting), 
March 14 (vote on whether or not to join new 
district), March 21 
 
Organizational Meeting for New Union District – 
March 15 
 
Union District Transitional Board – TBD        
 
  
    
 

Teachers and Students: 
• March 29 – Early release for 

students/PLC for staff 
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From Bev’s Desk:  

I recently read an article about Secondary Traumatic Stress Syndrome (STSS), written 
by author and high school teacher, Jessica Lander, a  2015 graduate of the Harvard Graduate 
School of Education. This article was published in October 2018 by MindShift, a website that 
“explores the future of learning in all its dimensions.” The article caught my eye as I have 
become increasingly concerned about the stressors on our education system. After reading the 
article, my intent was to summarize it for this Update, but in order to do it justice I am going to 
quote directly from the article itself.  
 

Roughly half of American school children have experienced at least some form of trauma 
— from neglect, to abuse, to violence. In response, educators often find themselves 
having to take on the role of counselors, supporting the emotional healing of their 
students, not just their academic growth. 

With this evolving role comes an increasing need to understand and address the ways in 
which student trauma affects our education professionals. 

In a growing number of professions, including firefighters, law enforcement, trauma 
doctors and nurses, child welfare workers, and therapists and case managers, it is now 
understood that working with people in trauma — hearing their stories of hardship and 
supporting their recovery — has far-reaching emotional effect on the provider. 

The condition has numerous names: secondary traumatic stress (STS), vicarious trauma, 
compassion fatigue. 

Teachers, counselors and administrators may recognize the cumulative stressors that 
they face, but they don't always realize that their symptoms are a common reaction to 
working with traumatized children — and that these symptoms have a name. 

STS can affect teachers’ happiness, health and professional practice. But Betsy McAlister 
Groves, a clinical social worker and former faculty member at the Harvard Graduate 
School of Education, says that she has often been surprised by the number of teachers, 
school counselors and administrators who recognized the cumulative stressors that they 
faced in their schools but did not realize that their symptoms were a common reaction to 
working with traumatized children — and that these symptoms had a name. 

For the success of their students and the health and success of their educators, it is 
essential for schools to acknowledge, appreciate, and address the reality and impact of 
STS head on. 

 

 

https://www.kqed.org/mindshift/52281/secondary-traumatic-stress-for-educators-understanding-and-mitigating-the-effects?fbclid=IwAR08CKeGYz3u7D7ytRv8Y0hgaeh5zm3kQcgBQhMsr6ZC5FoiDaHj8lMqkY8
http://www.childhealthdata.org/browse/survey/results?q=2614&r=1
https://www.nctsn.org/sites/default/files/resources/fact-sheet/secondary_traumatic_stress_child_serving_professionals.pdf
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How Schools Can Acknowledge Secondary Trauma 

Building a Culture of Awareness 
The very acknowledgement by school leaders that teachers might be experiencing STS is 
a step in the right direction. Too often, teachers feel that they are working alone. For 
teachers experiencing STS, this can be particularly dangerous, as it can easily exacerbate 
feelings of being overwhelmed, isolated and hopeless. 

School leadership should consider ways to appreciate staff both publicly and privately — 
not just by recognizing great work, but also by acknowledging that the work is difficult. 
Schools should connect school staff who might be experiencing STS with resources and 
make clear that symptoms are not a sign of weakness, but an indicator that they might 
need support because they work in a challenging profession. 

Create Peer Groups 
We know that ensuring that teachers have dedicated time to work together — to build 
curriculum, share lesson ideas and strategize about how best to support individual 
students — often results in improved academic success of students. Peer groups can be 
equally effective when trying to address the mental health of educators. 

Peer support groups are an effective strategy to combat STS in other helping professions. 
Schools should replicate this practice, creating a regular space (maybe once a month, or 
even once a week) where teachers can come together to check in with each other about 
how they are doing emotionally. If possible, these meetings should be supported by a 
mental health professional, and teachers should get to share their experiences, learn 
strategies for understanding their stress responses, and gain skills to cope with STS. 

Trauma-Informed Schools 
School leaders should take a school-wide approach. There is a growing movement 
around creating trauma-informed schools — schools that recognize and are prepared to 
support community members affected by trauma and traumatic stress. Such schools 
deeply integrate social-emotional learning into their teaching, culture and approach, 
understanding that the holistic health and wellbeing of their charges is essential for 
achieving academic success. To do this, trauma-informed schools focus on fostering a 
supportive caring culture, training their entire staff to recognize and support students 
suffering trauma. 

While centered on supporting the emotional care and wellbeing of students, trauma-
informed schools, by their nature, foster communities where educators have the 
understanding and tools to recognize and address STS in themselves and each other. 

As I mentioned, this article caught my eye and I haven’t been able to stop thinking about it 
since I read it. I know that we have many educators experiencing STSS and I believe that 
acknowledging the issue is a first step in addressing it. 

https://traumaawareschools.org/traumaInSchools
https://casel.org/what-is-sel/
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Board Training 
 
As most of you are aware, one of the primary responsibilities of 
school boards is to establish policies. The OCSU executive 
committee (EC) reviews policies at each of their meetings, and 
decides whether or not revisions are needed. Occasionally it 
comes to my attention that a new policy is necessary, either because it is required by statute or 
because issues arise at our schools that could be appropriately addressed by policy. The latter is 
the case with a policy I am going to bring to the executive committee in March. The policy is on 
Transgender and Gender Nonconforming Students, and it addresses a topic that affects 
students in many of our schools. If the EC decides that this is a policy OCSU should consider our 
procedures say that we will warn a reading of the policy for public input at a future EC meeting. 
If the policy moves forward it would then be warned for adoption at each of our local board 
meetings. A sample of how this policy might read can be found on the Vermont School Boards 
Association website. 
 

 
Legislative Forum 
 

Many of you attended the Legislative Forum co-hosted by OCSU and the North 
Country Supervisory Union (NCSU) on Feb. 11th. This has been an annual event for a 

number of years and is typically well-attended by NEK legislators. The day after this year’s 
forum I received an email from NCSU superintendent John Castle reflecting on the event and 
wondering if we might want to consider changes to the format in the future. Some thoughts to 
consider: 

• What is our “return on investment”? Are we satisfied with the exchange? Do we want to 
continue with an annual forum? 

• Should we begin with 4-6 prepared questions before any open exchange? 

• Should we provide more opportunity for legislators to hear what is on people’s minds 
and focus less on statements/answers from legislators? 

• Should we hire a moderator to facilitate a more scripted agenda? 

• Could we host more of a “mixer” and give people the opportunity to mingle with 
legislators? 

 
We obviously have time before we need to make any decisions about this, but please be 
thinking about your own reflections on the forum and share ideas you have for future events.  
 
 

 
 

 
 

http://199.73.12.194/NPolicies/C28.html
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Enrollment Update 
It is the time of year when we begin considering staffing needs for the next school year and one 
piece of information we look at is the projected number of incoming kindergarten students. The 
table below shows our current preschool enrollment; 4-year olds are the students who will be 
transitioning to kindergarten. This is a very rough estimate of numbers as not all 4-year olds 
attend preschool so we can usually count on a few more students to show up at kindergarten 
registration. 
 

PreSchool Enrollment (2/21/19)

3 year olds 4 year olds

Albany 5 9

Barton 11 10

Brownington 4 9

Glover 2 8

Irasburg 6 10

Orleans 3 7

Westmore 1 1

Total 32 54  
 

 
 
 
Superintendent’s Report February 2019 
Here are the tasks I worked on in February: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended one Executive Committee meeting 

• Published the February issue of the Superintendent’s Update 

• Visited all schools 

• Met with members of the Orleans Central Education Association to promote 
collaboration 

• Participated in National Read Aloud Day by reading to 2nd graders in Glover 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated one Cabinet meeting 
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• Provided a tour of OCSU schools to our new Director of Special Services, Kelly Locke 

• Worked with the Orleans Central Education Association to offer social media training to 
employees 

 
Connecting School and Community 

• Managed the OCSU social media accounts 

• Met with multiple parents to hear about concerns 

• Prepared for the organizational meeting for the new union district (this involved many 
tasks) 

• Prepared for and attended the Legislative Forum 

• Helped to organize and promote Flannel Friday for Food 

• Arranged for and attended a tour of North Country Career Center for the OCSU admin 
team 

 
Aligning Resources with Needs 

• Worked on updating policies  

• Met with Lisa Worden and Andi Roberts to discuss office procedures 

• Met with COFEC custodian, Roger Aiken to discuss building maintenance needs 

• Met with Mike Moriarty to discuss/plan for use of Titles funds 

• Tasks associated with grievances 

• Many, many tasks associated with the merger 

• Attended IEP meetings for high-needs students  

• Met with Kathy Poginy to discuss multiple issues relating to special education 

• Attended a training on how new special education funding will influence scheduling 

• Met with Kathy Poginy and Monica Menard (speech-language pathologist) to discuss our 
model for delivering speech services  
 

 
 
 


