
ORLEANS CENTRAL SUPERVISORY UNION 
Lake Region Union Elementary-Middle School District Facilities/Finance Committee Meeting  

 
February 07, 2022:  Meeting is called to order at 5:00pm. Those present are:  Neil Urie, Matt Kittredge, Tabitha 
Armstrong, Angelique Thomas, Vicki Gentler, Christa Perkins, Joe Houston, and Penny Chamberlin. 

1. Facility Update with Joe – Reports coming under separate cover 

Having received Joe Houston’s facilities report spreadsheet at the last committee meeting, Joe updates us to status 
of the Browning roof.  It has been put out to bid, and will begin to line up contractors. We agree that Joe’s 
spreadsheet is excellent for us to determine priorities and needs.  Joe tells us that he meets with the principals and 
custodians at the schools at least two or three times a year.  We briefly discuss contingency funds and capital funds 
and that we might need to keep in mind for the 23-24 budget increases as needed.  

2. How to receive reports, what are our goals and the structure of our committee. 

We discuss the need for setting our agenda of the next meeting of the committee.  Penny has sent a working 
document to google docs that can help us determine the next agenda from the notes and input we have in that 
document.  

We decided that the structure of the committee will be to receive reports and information during the first 
committee meeting of the month.  The second committee will be a discussion of the reports received and what 
suggestions we might want to make to the whole Board.  This process will enable us to determine what 
information we need, review budget items from the financial officer and reports from the facilities director, and 
build our agendas in the Committee meeting.  Penny’s document will help us to forecast the needs of the 
Committee. We will share our notes and ideas on the work document on google docs, and using these to point us 
towards the needs of the next agenda. 

We decide that we would like quarterly snap shots of financial reports and facilities report snapshots as to where 
we currently are and the upcoming needs. The March snapshot should give us an idea of where we might land at 
the end of the year, and what needs to be allocated before June 30th.  Penny reminds us that would be an 
unaudited number.   

Agenda for the next meeting would include: 

Capital reserve project list, NESDEK updates,  

 3. Annual Meeting/Budget Informational Updates – Matt and Debbie 

Matt, Debbie, and Tabitha will work on presenting a PowerPoint of the budget for the informational Meeting 
upcoming 

We adjourn at 6:00pm. 

Submitted by Vicki Gentler 

 


