
Lake Region Union High School District
Lake Region Union Elementary Middle School District

Orleans Central Supervisory Union

Board of School Directors Special Meetings

Focus:  Strategic Planning
Location:  Lake Region UHS Cafeteria (in person)

June 2, 2022
6:00 pm

Minutes

LR High School Board members in attendance: David Blodgett, Linda Michniewicz, Jennifer
Edlund, and  Mike Sanville

EM School Board Members in attendance: Neil Urie, Krista Mayer,  Toni Eubanks,  and
Freddie Very

Administrators in attendance: Penny Chamberlin, Superintendent

Consultant: Tracy Wrend

Call to Order: Tracy Wrend called the meeting to order at 6:03 p.m.

Additions or Deletions to the Agenda: There were no additions or deletions.

Privilege of the Floor: There were no comments made by the public.

Approval of the  Minutes - tabled due to lack of a quorum.

Business of the Board:
1. Without a quorum we are able to have discussions but are not able to make decisions.
2. Voting Majority:  Clarified - decisions need to be made by the majority of the whole board.

Even if abstaining, they count as a No. Get legal advice if you have too many recusals or
abstentions and be sure you can make that decision or designate the authority to a
committee. Reviewed voting majority for boards when there are abstentions.

3. Exec. Session Discussion - reviewed multiple reasons why you can go into Exec. Session.
Matters involving personnel, contracts, resignations (board can affirm them, but we don't
put in their letters into the packets) , performance, reprimand are to be handled in executive



session. When both boards are addressing the same issue (like NESDEC) they should try to
do the same thing and be aligned.  The Chairs should come together to ensure that both
boards are aligned on this same issue.

4. Community Feedback Survey. We had 137 responses. Overall very positive results.
Determine if we want to do this again in the future.

Average Scores by Question:  #5 = 3.26 ave score; 36= 3.49; #7=3.06; #8=3.59;
#9=3.14; #10=3.8; #11=3.52; #12=3.31; #13=3.61; #14=3.14.

Reviewed and reflected upon comments. Many comments came back about concerns
with bullying.

Suggestion for one Pillar on the strategic plan - develop and enhance interpersonal
relationships.  With students and parents. We need a strategy on how to build events and
circumstances to bridge those gaps.   Tracy could draft a letter to the community/letter to
the editor to show the summary of our survey and provide some data and next steps.  Board
agreed.

Future Planning:

1. OCSU Mission Statements
2. In 5 years - in the future - where do we hope we will be?
3. Tracy will be drafting a plan for us at the next meeting.

This will allow us to streamline our work for our final meeting.

Next Steps:
1. Review and discuss current board training and orientation process.

2. Review and discuss the process for Policy review.

3. Keep in mind Trustee vs. Representative, these will come up again.

4. Update the Work Plan as needed.

With no further business to come before the boards, the meeting adjourned at 8:12
p.m.

Respectfully submitted,

Penny Chamberlin
Supt. Of Schools


